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Report  

  





























B.  
Enrollment 

Report  
  



Trinity Basin Preparatory

Enrollment 2020-2021Enrollment as of 3/25/2021

Date Enrollment Enrollment Cap

8/21/2020 3983 4902

Grade Enrollment Enrollment Cap 9/16/2020 4193 4902

PK3 24 40 10/14/2020 4210 4902

PK4 67 80 11/11/2020 4219 4902

K 86 88 12/10/2020 4202 4902

1st 85 88 1/20/2021 4173 4902

2nd 78 88 2/25/2021 4162 4902

3rd 87 88 3/25/2021 4127 4902

4th 82 88

Total 509 560

Grade Enrollment Enrollment Cap Grade Enrollment Enrollment Cap

PK3 24 40 PK3 42 40

PK4 73 100 PK4 89 80

Kinder 97 110 K 90 88

1st 101 110 1st 87 88

2nd 82 110 2nd 87 88

3rd 90 110 3rd 86 88

4th 86 110 4th 88 88

5th 93 96

Total 553 690 6th 100 96

7th 99 96

8th 86 96

Grade Enrollment Enrollment Cap Total 947 944

5th 162 216

6th 202 216

7th 193 216

8th 169 216 Grade Enrollment Enrollment Cap

PK3 47 80

Total 726 864 PK4 84 80

K 82 88

1st 69 88

2nd 75 88

Grade Enrollment Enrollment Cap 3rd 80 88

PK3 34 80 4th 53 44

PK4 72 80 5th 53 48

Kinder 83 88 6th 72 96

1st 38 44 7th 50 48

2nd 41 44 8th 37 48

3rd 38 44 Total 702 796

4th 26 44

5th 30 48

6th 33 96

7th 31 48 Grade Enrollment Enrollment Cap

8th 34 48 PK3 42 80

Total 460 664 PK4 41 80

K 36 44

1st 27 44

2nd 22 44

3rd 25 44

6th 37 48

Total 230 384

Ewing

10th Street

Mesquite

Panola

Jefferson

Ledbetter

Pafford



Trinity Basin Preparatory

Waitlist 2020‐2021

Waitlist as of 03/25/2021

Ewing  10th Street

Grade Offered WL Grade Offered WL

PK3 3 0 PK3 1 0

PK4 1 0 PK4 1 0

K 1 0 K 0 0

1st 0 0 1st 0 0

2nd 0 0 2nd 0 0

3rd 0 0 3rd 1 0

4th 1 0 4th 0 0

Total 6 0 Total 3 0

Jefferson Ledbetter

Grade Offered WL Grade Offered WL

5th 0 0 PK3 1 0

6th 0 0 PK4 1 0

7th 0 0 K 0 0

8th 0 0 1st 0 0

Total 0 0 2nd 0 0

3rd 1 0

Pafford 4th 0 0

Grade Offered WL 5th 0 0

PK3 0 22 6th 0 0

PK4 0 17 7th 0 0

K 3 13 8th 0 0

1st 1 12 Total 3 0

2nd 2 8

3rd 0 4 Panola

4th 4 6 Grade Offered WL

5th 4 1 PK3 4 0

6th 5 0 PK4 0 22

7th 0 7 K 1 9

8th 0 0 1st 0 0

Total 19 90 2nd 0 0

3rd 0 5

Mesquite 4th 0 7

Grade Offered WL 5th 0 10

PK3 0 0 6th 1 0

PK4 1 1 7th 0 4

K 1 0 8th 0 1

1st 0 0 Total 6 58

2nd 0 0

3rd 0 0

6th 0 0 Campus Offered WL

Total 2 1 Ewing 6 0

10th Street 3 0

Jefferson 0 0

Ledbetter 3 0

Pafford 19 90

Panola 6 58

Mesquite 2 1

TOTAL 39 149



2021‐2022 Enrollment

Campus

Re‐

Enrollment 

Packets 

Received

New 

Applications 

Received

Total 

Received

Enrollment 

Cap          

2021‐2022

10th Street 455 75 530 690

Ewing 385 115 500 560

Jefferson 688 61 749 864

Ledbetter 384 103 487 756

Mesquite 220 142 362 568

Pafford 850 300 1150 1476

Panola 625 177 802 984

District Total 3607 973 4580 5898

10th Street 

Grade Level

Re‐

Enrollment 

Packets 

Received

New 

Applications 

Received

Total 

Received

Enrollment 

Cap          

2021‐2022

PK3 0 17 17 40

PK4 22 28 50 100

Kinder 70 16 86 110

1st 95 7 102 110

2nd 102 3 105 110

3rd 80 2 82 110

4th 86 2 88 110

Totals 455 75 530 690

Ewing Grade 

Level

Re‐

Enrollment 

Packets 

Received

New 

Applications 

Received

Total 

Received

Enrollment 

Cap          

2021‐2022

PK3 0 27 27 40

PK4 24 43 67 80

Kinder 58 22 80 88

1st 76 7 83 88

2nd 79 5 84 88

3rd 69 8 77 88

4th 79 3 82 88

Totals 385 115 500 560

1 3/25/2021



2021‐2022 Enrollment

Jefferson 

Grade Level

Re‐

Enrollment 

Packets 

Received

New 

Applications 

Received Total

Enrollment 

Cap          

2021‐2022

5th 157 3 160 216

6th 150 42 192 216

7th 192 8 200 216

8th 189 8 197 216

Totals 688 61 749 864

Ledbetter 

Grade Level

Re‐

Enrollment 

Packets 

Received

New 

Applications 

Received Total

Enrollment 

Cap          

2021‐2022

PK3 0 23 23 80

PK4 31 28 59 80

Kinder 65 12 77 88

1st 78 7 85 88

2nd 36 4 40 44

3rd 40 7 47 44

4th 33 7 40 44

5th 21 6 27 48

6th 24 6 30 96

7th 29 1 30 96

8th 27 2 29 48

Total 384 103 487 756

Mesquite 

Grade Level

Re‐

Enrollment 

Packets 

Received

New 

Applications 

Received Total

Enrollment 

Cap          

2021‐2022

PK3 0 21 21 80

PK4 40 28 68 80

Kinder 39 27 66 88

1st 34 11 45 44

2nd 27 5 32 44

3rd 22 3 25 44

4th 24 10 34 44

5th X X X X

6th X 30 30 96

7th 34 7 41 48

8th X X X X

Totals 220 142 362 568

2 3/25/2021



2021‐2022 Enrollment

Pafford Grade 

Level

Re‐

Enrollment 

Packets 

Received

New 

Applications 

Received Total

Enrollment 

Cap          

2021‐2022

PK3 0 51 51 120

PK4 42 91 133 120

Kinder 85 51 136 132

1st 90 18 108 132

2nd 86 23 109 132

3rd 85 16 101 132

4th 85 9 94 132

5th  87 10 97 144

6th  93 15 108 144

7th  100 8 108 144

8th 97 8 105 144

Totals 850 300 1150 1476

Panola Grade 

Level

Re‐

Enrollment 

Packets 

Received

New 

Applications 

Received Total

Enrollment 

Cap          

2021‐2022

PK3 0 32 32 80

PK4 39 40 79 80

Kinder 77 30 107 88

1st 79 12 91 88

2nd 66 11 77 88

3rd 71 6 77 88

4th 75 10 85 88

5th 53 11 64 96

6th  53 17 70 96

7th 66 4 70 96

8th 46 4 50 96

Totals 625 177 802 984

3 3/25/2021



C.  
Academic 

Report 
  



D.  
Operations 

and Expansion 
Report  

  



Winter Storm Damage Update  

03/29/21 Board Meeting 

 

Pafford: 

 The construction of the “L” shaped building classrooms is completely finished & 
students/teachers returned to in person instruction on March 8th. 

 The construction of the Church building is completely finished and students/teachers 
returned to in person instruction on March 22nd. 

 

Panola: 

The broken rpz back flow (main water line) at Panola has been replaced and moved into a 

climate‐controlled room. Water issues resolved at Panola. 

 

Claim Update: 

Total amount of construction, mitigation work, & personal/property loss = $352,000 

Total amount of insurance monies received =$98,000 

 

All invoices pertaining to the winter storm have been sent to the adjuster who is reviewing 

them. 
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14001 North Dallas Parkway, Suite 400 \\  Dallas, Texas 75240  \\  P 972-233-1323  \\  F 972-233-1373  \\  PBK.com 

                   Observation Report 
 
Type:        [  ] Pre-Install     [ X ] Weekly       [  ] Random       [  ] Monthly       [   ] Other       [  ] Owner Request       [  ] Warranty 11 or 23 

  
Date:   March 23, 2021                              Time (arrived):  12:30p              (departed): 14:50p           (total hours): 2.25 Hr(s) 
 
Project:  Fort Worth ISD –  Trinity Basin Prep  
 
Project No.:   2063 
 
General Contractor:    Butler Cohen 
 
Substantial Completion Date:   September 02, 2021 

 

 

Weather Conditions:    [X] Sunny [ ] Cloudy [X] Windy [ ]  Rain  [ ]  Drizzle      Temperature:  68°F  
 

  

 

TRADES ON PROJECT TRADES ON PROJECT 

01 Talked to on site – Steve, Josh, Cole - BC 17 Low Voltage/Cameras - 

02 Foundation – Cheyenne 18 Stand Pipe Sprinkler System –  

03 Tilt Wall Panels – Blakeman 
4  

19 Ceramic Tile  – 

04 Structural Steel – Blakeman 20 Doors and Frame –  

05 Masonry –  21 Roofing –  

06 Waterproofing –  22 Fire Alarm –  

07 Fire Insulation - 23 Flooring -  

08 Glazing –  24 RTU - 

I09 Drywall –  25 Concrete  – Tarrant - Concrete; Cheyenne - Labor 

10 Plaster – Type:  

11 Acoustical – Yards: +/-  

12 Underground Utilities -  Testing Lab: Present Not Present 

13 Painting –    Name of Testing Lab: CMJ 
14 Mechanical – Dynamic Systems CONTACTS: 

15 Electrical –  Program Manager –  

  16 Plumbing  – JCH Project Engineer 
:Lauren,:LauLLaurenStrucAGChCChanduPPPallPalle
mpatti 

  

                                                                                                              

Submitted By: David Briggs, PBK Attachments:  Images 
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TRUE NORTH 

  

 

 

                                                                                                                                                                                                                                   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Portable 

Classrooms 

Main Campus Bldg. 
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14001 North Dallas Parkway, Suite 400 \\  Dallas, Texas 75240  \\  P 972-233-1323  \\  F 972-233-1373  \\  PBK.com 

General Notes:  
1) Recent rain on site: 03/22. Ambient freeze: n/a. 

2) G.C. has rented temp stairs for labor to access storm shelter roof (safely) in lieu of extension ladder. 

 
Current Activity:.  

1. Portables – completed. 

2. Future Parking Lot – Rough grading in progress. 

Main Bldg –  

3. Area E – HVAC duct staged. (Steel HVAC duct on site) 

                RTU’s set. 

                Riser plumbing completed. 

                Plumbing rough in progress. 

4. Area D –RTU’s set. 

               main electrical room panel boxes and conduit ongoing. 

               overhead electrical and in-wall rough/wire pull completed. 

               interior walls drywall (1) side. 

               waterproofing complete. 

Area C – RTU’s set. 

               overhead electrical and in-wall rough/wire pull completed. 

               interior walls drywall (1) side. 

               waterproofing ongoing. 

Area B – RTU’s set. 

               West wall insulation completed. 

               West wall window frames install in progress. 

               overhead electrical and in-wall rough/wire pull completed. 

               interior walls framing and drywall (1) side in progress. 

5. Area A – RTU’s set. 

               West wall insulation completed. 

               West wall window frames install in progress. 

               overhead electrical and in-wall rough/wire pull ongoing. 

               interior walls framing and drywall (1) side in progress. 

North underground tie-in completed, backfill/compaction completed. 

 
 
 
 
 
 
 
Scheduled Activity: 

1. Interior drywall (1) side. 

2. Install window frames. 
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14001 North Dallas Parkway, Suite 400 \\  Dallas, Texas 75240  \\  P 972-233-1323  \\  F 972-233-1373  \\  PBK.com 

 
Deficiencies:   

1. Schedule – time/labor lost due to inclement weather. GC please furnish recovery report. 

2. Large gaps in between shelter panels (compared to all other panel joints) in S, W, E and N walls. 

3. Portables parking lot at designated path slope not ADA compliant. (correction due no later than 

06/22/2021) 

4. Mock-up window installed without demonstrating perimeter seal. (sealed prior to site visit 03/23). 

5. Window frames installed in West walls areas A and B prior to review/approval by PBK/BEAM. 

6. West shelter roof along parapet perimeter compromised by rain 03/22. Area to be moisture tested and 

receive new insulation and felt cap as required. (in progress) 

7. Substantial “bubbling” of felt/poly layer particularly area A, but also visible in all other areas of roofing. 

(expressed this to GC) 

 

 

 
 
 
 
Items of Note: 

1. Abatement Date: 04/13/2020 

2. Demolition Permit Date: 05/11/2020.  

3. Grading Permit Date: 07/25/2020. 

4. Pad Start Date: 08/04/2020. 

5. Bldg. Permit Issued: 08/10/2020. 

6. Bldg pad passed inspection 08/28.  

7. Students occupying portable bldgs. 09/08/2020. 

8. TDLR compliance walk 09/22/2020. 

9. All piers complete week of 09/28/2020. 

10. Area E grade beams poured 10/07/2020. 

11. Area D grade beams poured 10/14/2020. 

12. Area C grade beams poured week of 10/21/2020. 

13. Area D grade beams poured week of 11/02/2020. 

14. Area E shelter slab on grade poured 11/04/2020. 

15. All grade beams complete week of 11/09/2020. 

16. All tilt wall panels (outside/insulation) poured 11/20/2020. 

17. All tilt wall panels (inside) poured 12/05/2020. 

18. Areas D & C slabs poured 12/09/2020. 

19. Area E all storm shelter panels standing 12/17/2020 with exception of (1) re-pour panel. 

20. Area E tilt wall panel re-poured 12/22/2020. 3 day break 2700 psi. Waiting 7 day break. 

21. All storm shelter wall panels standing week of 12/28/2020. 

22. Areas B/A slab poured 12/23/2020. 

23. Storm shelter lightweight roof deck poured 01/28/2021. 

 
 

Avg slump: ___, Air: ___%, Concrete temp: ___ degrees, Ambient temp: ___ degrees 
Concrete Supplier: Tarrant 
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Concrete Labor: GRECO 
 
 
 
 
 
 
 

 

Limited exterior pictures due to site conditions. 
 

 

Date 
Item 

# 
Images 

 

 

03/23/2021 1 

 
 

 

 

Overall W 

elevation. 

03/23/2021 1.1a 

 

 

Window 

frame 

installed. 

Mock-up 

ongoing. 
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03/23/2021 1.1b 

 

 

Stucco lathe 

installed. 

Mock-up 

ongoing. 

03/23/2021 1.2 

 

 

West parking 

lot rough 

grade in 

progress. 

03/23/2021 2 

 

 

Shelter 

viewed from 

SW. 



 

Page 7 of 14 
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03/23/2021 2.1 

 

 

Shelter roof 

insulation 

installed and  

felt/poly 

layer near 

complete.  

03/23/2021 2.2 

 

 

Shelter 

interior 

minimal 

progress. 

03/23/2021 2.3 

 

 

Shelter fire 

riser. 
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03/23/2021 2.4 

 

 

Shelter 

plumbing in 

progress. 

03/23/2021 3 

 

 

Area D roof 

– felt/poly 

layer 

complete,  

RTU’s set. 

03/23/2021 3.1 

 

 

 

Area C roof 

– felt/poly 

layer 

complete,  

RTU’s set. 
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03/23/2021 3.2 

 

 

Areas A/B 

roof – 

felt/poly 

layer 

complete,  

RTU’s set.. 

03/23/2021 3.3 

 

 

Area A – 

roof 

poly“bubble” 

but multiple 

roofs/areas 

exist. 

03/23/2021 4 

 

 

Area A -

viewed S-N. 
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03/23/2021 4.1 

 

 

Area A – 

typ. int 

progress. 

03/23/2021 5 

 

 

Area D 

corridor 

viewed W-E. 

03/23/2021 5.1 

 

 

Area D typ. 

classroom 

progress. 
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03/23/2021 6 

 

 

Area C – 

corridor 

viewed W-E. 

03/23/2021 6.1 

 

 

Area D typ. 

classroom 

progress. 

03/23/2021 7 

 

 

Bldg B – 

Drywall in 

progress. 
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03/23/2021  

 

 

Area B - 

Overhead 

electrical in 

progress. 

03/23/2021 6.2 

 

 

Area B –  

Typ framing 

and MEP   

progress. 

03/23/2021 7 

 

 

Area D –  

West wall. 
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03/23/2021 7.1 

 

 

Area D/A at 

courtyard 

SW corner – 

watrproofing 

in progress. 

03/23/2021 7.2 

 

 

Area C – 

west wall 

watrproofing

complete. 

03/23/2021 7.3 

 

 

Area A – 

west wall 

window 

frame install 

in progress. 
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Copies To:      Sean Butler, Butler Cohen 
                        Josh Contreras, Butler Cohen 
                        Ches Bromley, Butler Cohen 
                        Steve.Lindley, Butler Cohen 
                        Eric Cohen, Butler Cohen 
                        Trey Varner, Trinity Basin 
                        Buddy Bates, Trinity Basin 
                        Todd Spore, PBK 
                         Lee Osborne, PBK 
                         Prachi Barve, PBK 
                          
                          
                                                                                                                                                                                                                   
  
   
 
 
 
 
 
    
 
 File: 2063/Arch 

 
 
 
 



E.  
Development 

Report  
  



F.  
Campus 
Report 

  



G.  
Engagement of 

Auditors for  

2020-2021 
Financial Audit  



 

  

 

AUDIT & TAX PROPOSAL FOR 

TRINITY BASIN PREPARATORY 

Lisa Todd, Partner 
Pam Alexanderson, Director 

Sheila Herrera, Senior Manager  

 Moss Adams LLP 
6565 Americas Parkway NE, Suite 600 

Albuquerque, NM 87110 
(505) 878-7200 

 

   



 

 

November 13, 2020 
 
Mr. James Dworkin 
Chief Financial Officer 

Mr. Randy Shaffer 
Chief Executive Officer 

Trinity Basin Preparatory 
2730 N. Hwy 360 
Grand Prairie, TX 75050 
  

Dear Mr. Dworkin and Mr. Shaffer: 

Thank you for the opportunity to present this proposal to Trinity Basin Preparatory 
(Trinity Basin) for audit and tax services. If you’re looking for more than just an 
independent accountant, you’ll appreciate what Moss Adams can offer Trinity Basin. 
The organizations we work with aren’t bound by convention, and our mission is to 
help them explore the possibilities before them and reach the potential they seek. 
We’re excited to bring our innovative and optimistic approach to your organization. 
We understand the scope of services being requested by Trinity Basin. Not-for-profit 
clients and single audit compliance are a large and important part of our practice.  

Not-for-profit clients and charter schools are a large and important part of our 
practice. The following are key factors for your consideration. 

• Industry experience. Moss Adams is the business advisor of choice for more 
than 1,500 not-for-profit clients. Our experience goes beyond accounting to 
helping those entities with their complex business and tax issues.  

• Engagement professionals. Our people are our most important asset, and 
they’re intensely trained to be specialized industry advisors to our clients. Your 
proposed service team are the individuals you’ll work with on a consistent, 
regular basis. 

• Substantial resources. As one of the nation’s 15 largest accounting, 
consulting, and wealth management firms, we have the resources to serve you 
now and in the future. Whatever needs may arise, Moss Adams can help you 
explore the possibilities and develop the right solution for Trinity Basin. 

Trinity Basin will be an important client to us. Choose us, and together we’ll make 
sure your organization prospers. We look forward to working with you. 

Sincerely, 

  
Lisa Todd, CPA Pam Alexanderson, CPA 
Partner Director 
(505) 837-7653 (505) 878-7255 
lisa.todd@mossadams.com  pam.alexanderson@mossadams.com  
 

 
Sheila Herrera, CPA 
Senior Manager 
(505) 837-7625 
sheila.herrera@mossadams.com  

mailto:lisa.todd@mossadams.com
mailto:pam.alexanderson@mossadams.com
mailto:sheila.herrera@mossadams.com
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Realize Your Potential 

OPPORTUNITY RISING 

At Moss Adams, we bring more West to business. More than a geographic focus, our concept of West 
embodies our spirit of optimism, openness, and enterprise. With a rare blend of inspiration and technical 
excellence, we empower our clients to discover and claim the future. 

You’ll benefit from keen insights stemming from our unique understanding of the needs and nature of 
your business. We look ahead, and bring new approaches and fresh perspectives. And we regularly 
collaborate across our practices to identify new opportunities for your business to succeed. 

This means you’ll get much more than just accounting, consulting, and wealth management services—
you’ll get strategic and timely business advice. Distinguished for our depth of industry knowledge, we 
take the time to understand each client’s business or individual situation, anticipate needs, and identify 
gaps before they become obstacles. This way, clients can grow, manage, and protect their prosperity 
with confidence. 

WE’RE COMMITTED TO TEXAS 

With locations in Houston, Dallas, and Plano, Moss Adams is 
committed to growing our footprint in Texas and maintaining a strong 
presence in the state.  

Since we first established a physical presence in the Texas market in 
January of 2015, we’ve grown organically from approximately 30 to 
more than 300 professionals who are actively pursuing new business 
in a number of industries and service areas including not-for-profit, 
financial services, health care, construction, technology, and 
manufacturing, just to name a few.  

Moss Adams commits to providing you with superior client service. We have the resources, conveniently 
located offices, and technical expertise to help you navigate your way to success. 
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Not-for-Profit Expertise 

You’ll receive more effective services from our specialized professionals who have a deep understanding 
of the pressures you face, like the need for greater efficiency under tight budget constraints. Our 
significant experience working with tax-exempt organizations means our professionals are more likely to 
help you spot potential problems, create effective solutions, and understand the industry-specific impacts 
of today’s major disruptors like cybersecurity as well as the constant drive to innovate. 

Moss Adams has a group of specialized practices with nearly 300 professionals who specialize in serving 
tax-exempt entities including governments, higher education institutions, charter schools, not-for-profits, 
tribal and gaming entities, energy and utility entities, and federal contractors. This firmwide team currently 
serves over 1,500 clients throughout the United States and provided more than 299,000 hours of service 
to those clients in 2019. 

Professionals Specializing in  
Not-for-Profits and Government 

 Tax-Exempt Clients 
Served Firmwide 

EXPERIENCE LEVEL NUMBER  TYPE NUMBER 

Partners 29  Not-for-Profit 1,500+ 

Senior Managers and Directors 58  Government 270+ 

Managers 52    

Seniors and Staff 158    

TOTAL 297    

Data as of January 2020 

Not-for-Profit Practice 

Working with not-for-profits like Trinity Basin means more to our teams than simply performing audit or 
tax work. Our not-for-profit industry professionals have chosen career paths within this sector because 
they’re passionate about moving society forward through education while also understanding the scrutiny 
publicly-funded organizations may face. It’s more than just a job for us, it’s a passion; we’re proud to 
collaborate with not-for-profit organizations throughout the country as they work to enrich the greater 
good.  

The organizations that make up our extensive client portfolio rely on our not-for-profit professionals for 
solutions, not just services. We’re business resources to organizations across the not-for-profit 
continuum: our experience spans schools, foundations, social service organizations, associations, 
research organizations, museums, arts and culture organizations, and others. Specific experience with 
these clients includes the following: 

• Audits conducted in accordance with the Uniform Guidance 

• Complex group structures, including non-501(c)(3) exempt organizations 

• Donor-advised fund planning and reporting 
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• For-profit organization formation and operations 

• IRS and state audit representation 

• Lobbying and political expenditure classification and reporting 

• Maintaining tax-exempt status and public charity status 

• Preparation of Forms 990, 990-T, 990-PF, and relevant state forms 

• Third-party management agreements and sponsorship planning 

• Unrelated business taxable income 

Plus, we stay in contact with standard setters, participate and present at many industry conferences, and 
provide thought leadership on not-for-profit issues through a variety of publications. Many of our 
professionals also sit on various boards and audit committees of not-for-profit organizations within their 
local committees. Our dedicated focus on the not-for-profit industry as well as our active involvement in 
your market increases our ability to understand the issues you face and, most importantly, the best way 
to address them. 

And it’s not just about dedication—it’s also about knowledge. Early on, our professionals begin to focus 
on serving clients in certain industries so you’ll work with professionals who—even at the lower staff 
levels—have a better understanding of the unique issues facing not-for-profit organizations. These 
professionals receive not-for-profit focused continuing education throughout their careers and regularly 
participate in programs to stay on top of the latest technical updates while increasing their understanding 
of standards, policies, and trends in the industry. This translates to more knowledgeable service 
providers and more effective service than you’d get from a firm staffed with generalists could provide. 
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Single Audit Experience 

Moss Adams is one of the most experienced firms in the United States 
in conducting audits in accordance with the Single Audit Act and the 
audit provisions of the Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards (single audit). 
We’ve performed single audits since the Single Audit Act was issued in 
1985, and have more than 3,650 such audits for tax-exempt entities on 
record since 1997. 

We’ve invested significant resources into refining our single audit 
procedures for increased efficiency and accuracy. Our efforts include 
specialized training and a sharp focus on compliance issues while 
tailoring each engagement on the basis of awards, their recipient 
status, and funding. We’ll meet early on to discuss the nature of your 
federal awards and develop a customized approach and work with you 
throughout the audit to identify areas of need or improvement. 

We’ve built strong safeguards into our single audit procedures. Each 
single audit includes a special technical review, conducted by a Moss 
Adams team member who’s independent of your audit team.  

The review focuses on the most critical audit and reporting decisions that we make. It’s designed to 
provide additional audit quality oversight to an area that continues to be subject to a higher level of 
external scrutiny. For Trinity Basin, this means in addition to having your federal compliance audit 
completed on time, you can feel confident it’s been performed correctly. 

Plus, our involvement goes deeper than just performing federal compliance audits—we’re actively 
involved in the grant regulation process. In fact, Erica Forhan one of our national office partners, is the 
immediate past chair of the AICPA Governmental Audit Quality Center (GAQC) Executive Committee. 
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Below is a sampling of our single audit clients where we’ve performed single audits over the last few 
years: 

 

Single Audit Clients 

• Albuquerque Public Schools 

• City of Albuquerque 

• City of El Paso 

• City of Farmington 

• City of Las Cruces 

• Homewise, Inc. 

• Kickapoo Traditional Tribe of Texas 

• Las Cruces Public Schools 

• Lone Star Circle of Care 

• New Mexico Department of Health 

• New Mexico Department of Workforce 
Solutions 

• New Mexico Finance Authority 

• New Mexico Game and Fish  

• New Mexico Highlands 

• New Mexico Human Services Department 

• New Mexico Insurance Pool 

• New Mexico Mining and Technology Institute 

• New Mexico Mortgage Finance Authority 

• New Mexico Public Education Department, 
Charter School Component Units 

• New Mexico State University 

• New Mexico Student Loan Guarantee 
Corporation 

• Rio Metro Regional Transit District 
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Experience with Private Schools and Charter 
Schools 

Trinity Basin is accountable to multiple constituencies—parents, teachers, students, donors, and alumni, 
among others—all with different expectations and demands. It’s important you have an effective audit so 
if questions arise, you’re prepared with the right answers. It starts with working with a team of 
professionals built on technical expertise in all areas of education. 

Our professionals are well versed in serving schools like yours. From K–12 schools to higher education 
institutions, our firm is knowledgeable about school-related topics such as grant, state funding, and 
capital project funds and they play a key role in running your organization—smoothly and successfully. 

Listed below are some organizations our firm serves that are similar to Trinity Basin. 

Charter School Clients 

• 21st Century Public Academy & Foundation 

• ABQ Charter 

• ACE Leadership High School 

• Alice King Community School & Foundation 

• Cadence Education 

• Children’s Learning Adventure 

• Christine Duncan Heritage Academy 

• Cien Aguas International Charter School 

• Coral Community Academy 

• Corrales International School 

• Cottonwood Classical Preparatory 

• Digital Arts and Technology Academy 

• East Mountain High School & Foundation 

• El Camino Real Academy 

• Epiphany School 

• Gilbert L. Sena Charter High School & 
Foundation 

• Gordon Bernell Charter School 

• Hamlin Robinson School 

• Health Leadership High School 

• Highland Community Charter School 

• La Academia de Esperanza & Foundation 

• La Resolana Leadership Academy 

• Los Puentes Charter School & 
Foundation 

• Montessori of the Rio Grande & 
Foundation 

• Mountain Mahogany Community School 

• Native American Community Academy 

• New Mexico School for the Arts  

• Mark Armijo Charter School 

• Public Academy for Performing Arts 

• Redwood Day School 

• Robert F. Kennedy Charter School 

• Siembra Leadership High School 

• South Valley Academy  

• St. Mary’s School 

• Stratford Schools 

• Tech Leadership School 

• The Albuquerque Talent Development 
Secondary Charter School 

• The International School at Mesa del Sol 

• The New America School 

• The Primary School 

• William and Josephine Dorn Community 
School 
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Audit Services 

TRANSITIONING TO MOSS ADAMS 
It’s our first step in welcoming you as a new client—and it’s an important one. Our goal? To avoid 
disruption to your staff and make the transition period as smooth as possible. You’ll get the following: 

 

Transition Steps 

1. Entrance meetings. Conference with your finance department and other appropriate groups to 
discuss risks, expectations, processes, and timelines. 

2. Planning sessions. Meet with key managers to discuss risks, expectations, the audit process and 
timelines, and to share key strategic, financial, and operational information. 

3. Review working papers. Read your prior auditor’s working papers to understand their audit 
approach and the timing of their procedures and to determine the scope of any additional procedures 
our team will perform on the opening balances in your financial statements. 

4. Design audit approach. Devise an efficient and effective approach that addresses the potential 
risks we discover during the transition. 



 

 
Moss Adams | Proposal for Trinity Basin Preparatory 8 

 

FINANCIAL STATEMENT AUDIT APPROACH 
Trinity Basin will benefit from our customized, risk-based audit approach as well as the timely and 
effective communication and coordination of our audit activities. With dedicated and ongoing involvement 
from our partners and senior-level professionals, the audit will be planned and executed by an 
experienced team that understands your industry. During the audit, your Moss Adams engagement 
leader, Sheila Herrera, will review the work in progress and address any issues with management. This 
reduces time spent on post-audit procedures and wrap-up. 

Our emphasis on tailoring an integrated audit to focus on the areas of significant risks allows us to 
complete the audit in an efficient and effective manner. Our audit will include the following: 

• Plan the engagement based on a thorough understanding of your business risks and transactions. 
We understand charter schools are unique and will coordinate our audit to meet specific risks related 
to charter schools 

• Communicate and coordinate activities with management and the audit committee based on an 
agreed-upon timeline 

• Conduct continuous audit procedures to increase efficiency and reduce the burden on your 
personnel at year-end 

• Work with management to resolve any complex accounting or reporting issues as early as possible 
in the audit process 

• For charter schools we specifically focus on revenue funding to ensure all has been appropriately 
recognized on a full accrual basis and all expenditures are properly accounted for through cut-off 
procedures 

• We’ll help make sure that compliance requirements are audited to meet requirements of the Texas 
Public Education code 

• Provide recommendations to management for areas of improvement 
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FEDERAL COMPLIANCE AUDIT APPROACH AND PROCEDURES 

 

Given our vast experience in this area and our sizable Not-for-Profit Practice, we have a deep 
understanding of the challenges involved in adhering to grant requirements at all levels: federal, state, 
and local. We understand federal compliance audit principles and the compliance requirements 
contained in the Office of Management and Budget (OMB) Compliance Supplement as well as other 
sources of compliance requirements. We maintain relationships with the Government Accountability 
Office (GAO), OMB, and several federal and state agency personnel. This allows us to communicate with 
them directly to determine their specific needs and requirements from the audit process. 

Our general audit approach follows the guidelines and framework in Government Auditing Standards 
(GAS) and the Uniform Guidance for Federal Awards. This approach is risk-based, beginning with the 
identification of major programs for audit and the related applicable compliance requirements described 
in the OMB Compliance Supplement, grants, and contract agreements.  

Planning for the Federal Compliance Audit 

The process begins with a review of your schedule of expenditures of federal awards and consideration 
of the requirements of the Uniform Guidance for Federal Awards, your grants and contract agreements, 
and GAS. This is followed by: 

• An assessment of each federal program and the associated audit risks to determine which are major 
programs to be audited 

• Further assessments of: 

o Technology and your organization 

o Materiality 

o Internal controls in place for each program 
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o State and local compliance requirements  

o Results of desk reviews and on-site reviews by regulatory agencies 

o Design of an audit approach specifically fitted to the circumstances that allows for a high-
quality and efficient audit 

Determining Applicable Laws and Regulations for the Federal Compliance Audit 

• Review of the OMB Compliance Supplement, grant agreements, contracts, and related publications 
to determine the applicable compliance requirements for each major program 

• Analysis of instructions from pass-through agencies and existing regulatory guidance 

• Management inquiries 

• Review of communications from regulators and relevant national and state accounting bodies 

Drawing Audit Samples for the Federal Compliance Audit 

• Specific tests of internal control and of compliance are designed and may include the use of audit 
samples. 

• Appropriate sampling techniques are determined and tailored to the particular test. 

• Data extraction software may be used. 

Reporting Noncompliance and Findings 

• We use a tiered approach that assesses the significance of an observed error, potential lack of 
effective control mechanism, or instance of noncompliance. 

• We use an assessment that includes the materiality of the issue to each major program and an 
analysis of the pervasiveness of the issue. 

• We identify and report only those major systemic problems that put the organization at risk or 
constitute significant noncompliance as required by professional standards. Isolated instances and 
administrative errors not required to be reported more broadly are usually reported only to 
management. 
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AUDIT AND TAX TIMELINE 
The following is a proposed first-year engagement schedule for Trinity Basin. We’ll discuss any 
adjustments you may need when we meet with you.  

Service Description Proposed Timing 

AUDITOR TRANSITION  

Schedule to meet with your prior auditor to review their working papers January 2021 

AUDIT PLANNING  

Meet with management for pre-audit planning and to obtain an 
understanding of systems, internal controls, and current-year issues 

May 2021 

Provide management with a detailed list of items needed to perform the 
audit, including the timing of when items are needed 

May 2021 

AUDIT FIELDWORK  

Perform interim audit fieldwork and tests of internal controls July 2021 

Send confirmations of cash, investment, and other accounts as deemed 
necessary 

August 2021 

Perform substantive audit fieldwork September/October 
2021 

REPORT PREPARATION  

Present draft of financial statements, audit report, and management letter 
to senior management 

October 2021 

BOARD COMMUNICATIONS  

Present final audit report, financial statements, and management letter to 
the board of directors or trustees 

October/November 
2021 

TAX RETURNS  

Begin preparing tax returns by migrating data from the electronic and 
paperless audit workpaper files 

October 2021 

Present drafts of all applicable tax returns to management October 2021 

Present finals of all applicable tax returns to management November 2021 
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Tax Services 

TAX-EXEMPT DOESN’T MEAN NO TAX ISSUES 
Moss Adams has an experienced team of professionals with expertise in tax issues related to not-for-
profit organizations. This expertise ranges from compliance issues, such as the IRS Form 990, to 
complex issues and creative plans for reorganizations and affiliate business relationships, strategic 
planning for revenue enhancement opportunities, and reduction of unrelated business taxable income. 

Our professionals provide services to a wide spectrum of not-for-profit organizations including colleges 
and universities, research entities, foundations, associations, and social service and other tax-exempt 
organizations. Our breadth of experience has created a unique base of knowledge in addressing federal, 
state, and international tax issues and enables us to consult with you on: 

• The tax-exempt status of the organization 

• Payroll and employment tax issues, including fringe benefit, deferred compensation, Form 5500, and 
others 

• Independent contractor versus employee determinations 

• Fellowship/scholarship versus compensation tax treatment for services rendered 

• Charitable giving arrangements with high-net-worth individuals 

• Reporting issues of IRS Forms 1042-S, 1098-T, and 1099 

• Third-party management agreements 

• Technology transfer and associated royalty arrangements 

• Private benefit of tax-exempt bond financed facilities 

• Unrelated business income tax, including bookstores, sponsorships, and exclusivity agreements 

• Tax issues associated with formation or operation of subsidiaries of tax-exempt entities  

• Tax aspects of doing business in foreign countries 

• Sales and use tax exemptions; property tax exemptions and valuations 

Regardless of the tax issue you face, you’ll have access to experienced tax professionals who’ll be able 
to help you address any issues as they arise. And our professionals will be available to your organization 
at any time, not just during the audit engagement. 

IRS Form 990 

Preparing Your IRS Form 990 
• When it’s time to begin preparing Form 990, we’ll submit information requests to you. Our goal is to 

have at least 95% of the information we need before we begin.  

• Either before or after we receive the information requested, our professionals with tax-exempt 
expertise will meet with you to review the information, discuss any initial areas of concern, and 
provide new best practices based on our findings. Additionally, our clients have found it valuable for 
us to review and prepare returns on-site, and we’re happy to do so at your request. 
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• We’ll then prepare your return and involve a professional with tax-exempt expertise in the return 
review. 

• We’ll provide you with a draft of the return in PDF format for your review and approval. 

• Once approved, a draft of the return will be provided to you for board member review and approval. 
Board members are encouraged to review the Form 990 prior to submission. 

MOSS ADAMS FASTFORM® 

Moss Adams FastForm is an online tool we’ve created that enables tax-exempt organizations to gather 
information for their Form 990 quickly and easily. Designed with the busy financial executive in mind, 
FastForm is a secure application that: 

• Takes you through the process using a guided, knowledge-based approach 

• Saves you time and resources by eliminating sections of the form that don’t apply to your 
organization 

• Enables you to assign key areas of data-entry responsibility to your internal users 

• Gives you control over your organization’s financial data at every point in the process 

The result? FastForm speeds up the entire process, helping you spend less time worrying about your 
organization’s Form 990 and more time doing what you do best: advancing your mission. 
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Your Service Team 

Working with the right team of professionals makes all the difference to your engagement. The team 
members we’ve thoughtfully selected to serve your specific needs have years of not-for-profit experience. 
But more than that, you’ll find they bring an optimistic perspective focused on helping Trinity Basin 
explore and embrace emerging opportunity. Your Moss Adams team will personally engage with your 
team and bring a new level of energy and enterprise to your engagement. 

Lisa Todd, CPA, Partner 

 
 

Professional Experience 

Lisa has over 20 years of experience as an auditor and business advisor in 
public accounting, serving both public and private clients in a variety of 
industries, including development-stage companies, not-for-profit, real estate 
development / home building, and employee benefit plan audit services in the 
central region.  

Lisa assists her clients by advising them on how to appropriately address their 
unique accounting needs. In an effort to remain current on the auditing and 
accounting complexities that face her clients, she attends national conferences 
and webinars hosted by the American Institute of Certified Public Accountants 
(AICPA), IRS, Department of Labor, and a variety of industry trade groups 
such as NACUBO and NAIOP. Lisa provides clients with consulting 
engagements, including operational effectiveness, the timely completion of 
audits, and communication regarding accounting. 
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Sheila Herrera, CPA, Senior Manager 

 
 

Professional Experience 

Sheila has practiced public accounting since 2006. She primarily works with 
not-for-profit and government clients and specializes in audits of federal 
awards under the Uniform Grant Guidance. Sheila is a frequent speaker at 
state and local conferences and serves as a member of the firm’s single audit 
technical committee responsible for developing training, audit programs, and 
templates and providing comments on drafts of the compliance supplement 
and updates to AICPA audit guides. Sheila also manages and assists audits of 
school districts, charter schools, universities, state agencies, and other 
industries. She provides a wide range of services, including the coordination 
and execution of all aspects of financial statement audits; consolidations of 
various entities; reviews and compilations; single audit compliance; and 
research, resolution, and implementation of complex accounting issues. She’s 
the engagement leader for large governmental clients including Albuquerque 
Public Schools, which includes 30 charter schools. 

 

Yessica Oliva-Castillo, CPA, Assurance Manager 

 
 

Professional Experience 

Yessica has practiced public accounting since 2014. She specializes in 
privately held companies with multinational operations, primarily in the 
manufacturing and consumer products industry. Yessica also specializes a 
wide variety of not-for profit clients, primarily foundations and associations. 
Yessica manages and participates in financial statement audits and internal 
controls over financial reporting. Her experience includes IFRS 
implementation, first-time audits, and employee benefit plan audits. 

 
 

Pam Alexanderson, CPA, Tax QC Reviewer 

 
 

Professional Experience 

Pam has practiced public accounting since 2008. She serves as an essential 
tax advisor for not-for-profit entities, businesses, and individuals and has 
considerable experience working with charitable organizations, foundations, 
and donors. She helps her clients maintain their tax-exempt status by keeping 
them informed of changes in the law that may affect their organizations, and 
helping them manage unique situations that arise during the year.  



 

 
Moss Adams | Proposal for Trinity Basin Preparatory 16 

 

Pam Alexanderson, CPA, Tax QC Reviewer 

Pam is the leader of tax services for exempt organizations in the central region 
and is a highly rated, frequent speaker on tax-exempt issues. Prior to joining 
Moss Adams, Pam served as a senior individual contributor at a large Fortune 
500 company. 

 

Steve Talbot, CPA, Tax Manager 

 
 

Professional Experience 

Steve has practiced public accounting since 2013, after a 25-year career in 
publishing and journalism. He serves a wide range of clients, including 
individuals, trusts, and corporations and now focuses on serving as a tax 
advisor for tax-exempt entities including community charities, arts 
organizations, and private foundations. Steve works on tax compliance and 
consulting, including tax research on specific issues affecting the not-for-profit 
industry. 

 

Carolyn Murray, CPA, Business Development Executive 

 

 

Professional Experience 

Carolyn began her career in audit with a Big Four firm and served as the audit 
manager of a global hospitality company. She has spent the last several years 
with professional services firms and works to ensure strong client satisfaction. 
She drives go-to-market strategy, relationship management, and delivery of 
the firm’s full suite of services including audit, tax, transaction advisory, and IT 
consulting. Carolyn enjoys building lasting relationships and being an essential 
business advisor for clients. 
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Client References 

Hear for yourself the unique experience our clients have in working with our firm. We’re confident they’ll 
share stories of how we make their lives easier, help them identify and take advantage of rising 
opportunities, and guide them to increased prosperity. 

MONTESSORI OF THE RIO 
GRANDE CHARTER SCHOOL 

Chris Parrino, Business and 
Finance Director 

(505) 842-5993, Ext. 20702 

THE HIGHLANDS SCHOOL Steve Wright, Director of 
Finance and Human Resources 

(469) 231-4721 

COMMUNITIES FOUNDATION 
OF TEXAS 

Leigh Schaefers, Director of 
Accounting 

(214) 750-4245   

ALBUQUERQUE PUBLIC 
SCHOOLS  

Tami Coleman, Chief Financial 
Officer 

(505) 880-2590 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Audit Preparation Our proposed fees are based on the presumption that your books and 
records will be ready for audit and minimal audit adjustments will be 
required. If accounting assistance is required to reconcile accounts, we’ll 
discuss the issues with you, and additional fees will be billed separately, at 
our standard rates. Additionally, our fee quote assumes that we won’t 
identify any audit findings, including significant deficiencies or material 
weaknesses. If potential audit findings are identified, costs for investigating 
and reporting them will be in addition to our audit fees.  

 



 

Assurance, tax, and consulting offered through Moss Adams LLP. Investment advisory services offered through 
Moss Adams Wealth Advisors LLC. Investment banking offered through Moss Adams Capital LLC. 
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About Moss Adams 

Moss Adams is a fully integrated professional 
services firm dedicated to growing, managing, 
and protecting prosperity. With over 3,400 
professionals across more than 25 locations in 
the market capitals of the West and beyond, we 
work with the world’s most innovative, dynamic, 
and promising clients and markets. Through a full 
spectrum of accounting, consulting, and wealth 
management services, we bring the deep 
industry specialization and inspired thinking our 
mid-market clients seek. 

Since we put down roots in the Pacific Northwest 
more than 100 years ago, we’ve steadily 
expanded to serve clients not only in the West, 
but also across the nation and globally. Our full 
range of services includes accounting (assurance 
and tax), consulting (IT, strategy & operations, 
transactions, and specialty), as well as individual 
and institutional wealth management. 

Moss Adams is one of the 15 largest US accounting and consulting firms and a founding member of 
Praxity, a global alliance of independent accounting firms providing clients with local expertise in the 
major markets of North America, South America, Europe, and Asia. 

Full-Service Capabilities 

We offer a full range of services and specializations that span accounting, consulting, and wealth 
management to suit your specific needs. 

 



H.  
2021-2022 

District 
Calendar 

 



I. 
Teacher 
Incentive 

Allotment Plan  



Teacher 
Incentive 
Allotment
March 2021 Board Presentation



The Teacher Incentive Allotment (TIA) was created by the Texas Legislature as part of House 
Bill 3 to provide a realistic pathway for top teachers to earn six-figure salaries and to help 

attract and retain highly effective teachers at traditionally hard-to-staff schools.

Recognition and Reward for
Teaching Performance

https://tiatexas.org/
https://tiatexas.org/
https://docs.google.com/document/d/1TGvCX5Xmk4mEtbNNMCGOvbC3vR-UwXfFZobSmV56rmw/edit?usp=sharing


Why? 



What are the designations? 
TBP Guidance Document (TGD) 
pg.6

Designations

Today we will review. . . 

Local Designation System
What are the ways to be 
designated, and the hows to 
the system? TGD pg. 7-13

Spending Plan
Once the funds are received, 
how will they be spent? TGD 
pg. 14 *Board Approval 
Required

System Requirements
What is required to create a 
local designation system and 
designate teachers?  
**Review Application

Timeline

5

Cohort D Timelines

43

21



Designations
1



Designations

Pg. 6

https://tiatexas.org/about-teacher-incentive-allotment/funding-allocations-map/


2Local 
Designation

 System

https://docs.google.com/document/d/1TGvCX5Xmk4mEtbNNMCGOvbC3vR-UwXfFZobSmV56rmw/edit?usp=sharing


Local Designation System

Who can receive 
designations? 

What is used for 
designations? 

How are designations 
determined? 

A

B

C



A. Who can be designated?
A designation is a distinction issued to highly 
effective teachers. The Teacher Incentive Allotment 
allows approved districts to issue designations to 
highly effective teachers. Remember, there are 
three levels of designation: Recognized, Exemplary, 
and Master. Designations are displayed on teacher 
certificates. National Board Certified teachers may 
earn a Recognized designation automatically. 
Eligible designated teachers will generate an 
allotment for their district each year based on their 
campus of employment. Eligible teachers must be:
 

1. A teacher of record and coded as an 087 in 
PEIMS

2. Hold a valid Texas Educator Certification
3. Be employed for a creditable year of service

 

Pg. 7



B. What is used for designations?

T-TESS - 60% of Designation 
In order to be eligible for TIA 
designation, TEA has established 
minimum performance standards for 
T-TESS, Texas Teacher Evaluation and 
Support System 

Student Growth - 40% of Designation 
In order to be eligible for TIA 
designation, TEA has established 
minimum performance standards for 
student growth outcomes.  

https://www.teachfortexas.org/


Minimum Performance Standards

Teacher 
Observation 
Minimums 

TIA establishes a priority emphasis on the Instruction 
(Domain 2) and Learning Environment (Domain 3) 
domains of the T-TESS evaluation. In order to be eligible 
for a TIA-designation, teachers must earn a rating of 
proficient or higher on each of the eight dimensions 
measured across Domains 2 and 3. In addition, based 
on an analysis of statewide T-TESS observation data, 
TEA has identified minimum score averages across 
Domains 2 and 3 of T-TESS:

● Recognized designation > 3.7
● Exemplary designation > 3.9
● Master designation > 4.5

Student Growth 
Minimums

In order to be eligible for a TIA-designation, 
teachers must earn a minimum student 
growth outcome. TEA established these 
minimum expectations based on statewide 
performance expectations:

● Recognized designation > 55%
● Exemplary designation > 60%
● Master designation > 70%







https://texasslo.org/
https://texasslo.org/
https://www.nwea.org/map-growth/
https://cliengage.org/public/tools/assessment/circle-progress-monitoring/














https://tea.tiatexas.org/cohort-d-application-resources/








http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
https://storyset.com/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_contents_of_this_template&utm_term=storyset&utm_content=storyset
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