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TBP SEL flctiities

SEL Guidance
Lessons

Morning Meeting Grief Training for Trauma Informed
Daily SEL Activity Counselors Training for All Staff

Individual and
Small Group
Counseling




Benefits of SEL at TBP and Beyond

Statistically significant associations exist between measured social-emotional
skills in kindergarten and young adult outcomes across multiple domains:

Students who were stronger in SEL And less likely to be:
competencies were more likely to:

X living in public housing

v/ graduate from high school > , ,

v complete a college degree X receiving public assistance

v/ obtain stable employment in X involved with police
young adulthood X in a detention facility

Source: Damon E. Jones, Mark Greenberg, and Max Crowley. Early Social-Emotional Functioning and Public Health: The Relationship Between Kindergarten Social Competence and Future
Wellness. American Journal of Public Health: November 2015, Vol. 105, No. 11, pp. 2283-2290.
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. e Dedicated SEL time Daily/Weekly

e Unified SEL curriculum throughout TBP
(Character Strong, Classroom
Champions, Positive Action Program -
\V/eYAY

- o [Intentional themes to focus lessons,
announcements, activities

e SEL & Restorative Discipline Training

= e Allstaff lead, model, and participate in

: the SEL programming
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Our Purpose: All students “graduating” from TBP with academic readiness
AND the social/lemotional skills necessary to be successful, healthy, happy
citizens in their communities, careers, and in our global economy
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CREDITS: This presentation template was
created by Slidesgo, including icons by
Flaticon, and infographics & images by Freepik
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http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

G.

Resolution
Authorizing
Superintendent to
Submit Walvers






H.

Resolution Excusing
Staff Absences and
Authorizing Pay for
Absences Caused by
School Closures









Resolution
Suspending
Procurement
Requirements for
Emergency Repairs









J.

External
Financial
Auditor



MOSSADAMS

Better Together: Moss Adams & Trinity Basin Preparatory

DEEP INDUSTRY EXPERTISE INTEGRATED SERVICES TAILORED TEAM MINIMAL IMPACT MORE THAN A PROJECT

Public charter school systems are accountable
to multiple constituencies—parents, students,
oversight agencies, audit committees, elected
officials, taxpayers—all with different
expectations and demands. That's why you
need a team built on technical expertise in all
areas of the public sector.

Trinity Basin will gain value by
working with professionals who specialize
specifically in your industry and can share keen
insights stemming from their deep
understanding of the needs and nature of
public charter school systems as well as all
areas within the public sector. Our experience
goes far beyond that of a typical professional
services firm.

As a full-service firm, we’re able to offer you
support in all areas you've requested. Our
professionals work together frequently and are
trained to help uncover opportunities and
efficiencies between services and across your
organization.

Our team will collaborate across
assurance, consulting, and IT audit teams to
deliver a seamless and integrated service
experience focused on uncovering opportunity
specific to your unique needs—and with a
focus on your bottom line. We also know Trinity
Basin, so we understand the charter schools’
operational environment that dictates the
support you need in order to succeed. We'll
work together with Trinity Basin to make this
experience a success.

Our Promise to Trinity Basin

Working with the right team of professionals
makes all the difference to your engagement.
Moss Adams selects engagement teams based
on the right fit—not just availability.

We've assembled a team
for Trinity Basin that includes our best local and
national resources to provide you with the
highest level of expertise, value, and service.
And because our service hallmark is a high
level of partner and senior manager attention,
you can rest assured the team you'll see and
hear from throughout the year is the one right
in front of you.

We've put a lot of effort into designing
customized service approaches that minimize
the impact on you and your staff. Our team
members will also use tools and other
efficiencies from our previous work with Trinity
Basin to streamline and refine our approach.

You won't have to lose time
training your service provider—your team
already understands Trinity Basin and can
ramp up quickly. We're ready to hit the ground
running. We’ll work collaboratively amongst
ourselves and with Trinity Basin’s leadership to
help make sure each project is a success. We
also won’t charge any first-year transition fees.

The Best of Both Worlds

Your Moss Adams service team communicates
with you throughout the year—not just for the
duration of your project. We welcome your calls
during the year and will reach out regularly to
discuss new accounting pronouncements and
industry issues with you.

Trinity Basin will gain a constant
resource for questions and advice that won't
disappear once projects and services are
complete. Our advantage is in our service
philosophy: personalized, regular attention
backed by the resources and expertise of a big
firm. We're committed to transferring
knowledge to our clients on an ongoing basis
and Trinity Basin will receive proactive and
timely guidance throughout the year.

[ 108 years in business

At Moss Adams, we're all in, personally engaging with MOSS - LYE - %zigg"’
clients to help them anticipate, prepare for, and -~ Local St Local y
embrace the future. We take time to understand your Prong oca l;ong oca L 20+, ¥
individual situation, anticipate needs, and identify gaps resence resence 3 e ved
before they become obstacles. Technical Depth Technical Depth

. . A . | 25+ locations west of the
With an abiding sense of responsibility for our clients, Responsive Responsive Mississippi
our colleagues, and the future, we’re committed to
delivering the highest level of professional integrity. Deep Bench Deep Bench L 100+ countries served

. , Strength Strength through Praxity, AISBL
If chosen for this engagement, we’re absolutely
i ingi i i Competitive Fees Competitive Fees
cpmmltted to bringing you the very best cllentl service, p p | $82OM 2020 revenue
highest value, and most experienced professionals our Scalabl Scalabl
firm has to offer. calabie calable
Let us show you what Moss Adams can do for you. Focused Client @ E X P E R T I S E
Demographics




Industry Expertise

- 260+

professionals

1,500

tax clients

— 3,890+
single audits since 1997 Crater Lake—
A monument to
ance, North
America’s deepest lake filled
to 1,949 feet over 720 years.

Data as of January 2021

You deserve a team that comes equipped with an in-depth understanding of
your industry. Our participation and involvement in relevant industry associations
helps us to stay informed. This dedicated focus in your industry means we
understand the market you operate in, as well as the financial and regulatory
landscape you face.

BRINGING THE BEST TO TRINITY BASIN

We're one of the firstaccounting firms in
the nation to organize our professionals
into firmwide industry groups-a big

change from the established accounting

INDUSTRY e

The approach worked=allowing us to
provide our clients with a superior level
of service and tailor that service to their
specific needs.

INDUSTRY
INVOLVEMENT

SELECTED ASSOCIATIONS
DFWAE (Dallas Fort Worth Association of Executives)

Philanthropy Northwest

Philanthropy Southwest

American Society of Association Executives

Association of Government Accountants

California Society of Association Executives

Council on Foundations

Fiscal and Administrative Officers Group for Community
Foundations

Grantmakers of Oregon and Southwest Washington

Northern & Southern California Grantmakers

SELECTED SCHOOL AND CHARTER SCHOOL CLIENTS
The Highlands School
Albuquerque Public Schools & Foundation

Alice King Community School & Foundation

Cottonwood Classical Preparatory & Foundation
Beverly Hills Unified School District

East Mountain High School & Foundation
East Side Union High School District
El Monte Union High School District

Native American Community Academy

Montessori of the Rio Grande Charter School & Foundation

Robert F. Kennedy Charter School

Sacramento Public Schools

San Jose Unified School District

Santa Fe Public Schools

St. Mary’s School

West Contra Costa Unified School District

Your Dedicated Team

Lisa Todd, CPA

Lisa has over 20 years of experience as an auditor and business advisor
in public accounting, serving both public and private clients in a variety
of industries, including development-stage companies, not-for-profit,
real estate development / home building, and employee benefit plan
audit services in the central region.

Sheila Herrera, CPA

Sheila has practiced public accounting since 2006. She primarily works
with government clients and specializes in audits for school districts,
charter schools, state agencies, and not-for-profits. Sheila provides a
wide range of services, including the coordination and execution of all
aspects of financial statement audits, single audit compliance, and
research and resolution of complex accounting issues.

Yessica Oliva-Castillo, CPA

Yessica has practiced public accounting since 2014. She specializes in
managing and performing audits in various types of not-for profit
clients, including schools and private foundations.

Pam Alexanderson, CPA

Pam has practiced public accounting since 2008. She serves as an
essential tax advisor for not-for-profit entities, businesses, and
individuals and has considerable experience working with charitable
organizations, foundations, and donors. She helps her clients maintain
their tax-exempt status by keeping them informed of changes in the law
that may affect their organizations.

Steve Talbot, CPA

Steve has practiced public accounting since 2013, after a 25-year career
in publishing and journalism. He serves a wide range of clients,
including individuals, trusts, and corporations and now focuses on
serving as a tax advisor for tax-exempt entities including community
charities, arts organizations, and private foundations.

Carolyn Murray, CPA

Carolyn began her career in audit with a Big Four firm and served as the
audit manager of a global hospitality company. She has spent the last
several years with professional services firms and works to ensure strong
client satisfaction. She drives go-to-market strategy, relationship
management, and delivery of the firm’s full suite of services including
audit, tax, transaction advisory, and IT consulting.
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Non-Expansion Amendment Request Form

Texas Education Agency Phone: (512) 463-9575
Division of Charter School Administration Email: charteramendments@tea.texas.gov

Name of Charter: Trinity Basin Preparatory, Inc.

Name of Charter Holder: ity Basin preparatory, Inc.

County-District Number: 057813
Requested Effective Date: ), 1, 2021

Section I: Check the appropriate box for the Non-Expansion Amendment requested.
More than one box may be checked. (Attach additional documents as required.) (Submit all program changes for review.)

1. Charter District Address Change |:| 9. Close Campus

Current:
New:

2. Relocation-Campus: Campus # 057813-104
Current: 412 West Bolt Street, Fort Worth, Texas 76110

New: 4200 south Freeway, Suite 1940, Fort Worth Texas

3. Charter Name Change:
Current:
New:

4. Campus Name Change : Campus #
Current:
New:

5. Charter Holder Name Change
Current:
New:

6. Management Company Addition/Change**
Current:
Change:

7. Educational Services Addition/Change
Current:
Change:

8. Curricular Addition/Change
Current:
Change:

Reason:
Campus Number:

10. Return of Charter
Reason:

11. Admissions Policy Revision*
Attach separate sheet with current and
requested language changes.

12. Enroliment Policy Revision*
Attach separate sheet with current and
requested language changes.

13. Articles of Incorporation Revision*
Attach separate sheet with current and
requested language changes.

14. By-Laws Revision*
Attach separate sheet with current and
requested language changes.

15. Fiscal Revision*

Current:
Change:

16 Other:

Continued on next page

For Internal Use Only

Amendment Numbers Received Date Due Date Page 1



Non-Expansion Amendment Request Form

Texas Education Agency Phone: (512) 463-9575
Division of Charter School Administration Email: charteramendments@tea.texas.gov

Section II: Justification for Non-Expansion Amendment Request:

In the space below, please state justification for the non-expansion amendment requested.

Trinity Basin Preparatory, Inc. received approval to open a new site at 412 W. Bolt Street, Fort Worth, Texas, effective July 1, 2021. The site, when purchased,
housed a large metal structure. The construction plan for the new site involves demolishing the existing structure and constructing a new school building. Once TBP
received approval of this new site, it proceeded with the purchase and development of the property. Unfortunately, due to many delays in obtaining city and state
approval for the demolition and site preparation (mostly due to Covid-19), the new construction building will not be complete in time to open on August 1, 2021. To
accommodate this delay, TBP identified nearby space for lease. This lease space is approximately one-fifth of a mile from the Bolt site and its most recent use was as
a school facility. If this relocation request is approved, TBP plans to house students in this temporary leased space beginning in August 2021 and continuing until the
new construction building is complete. During this time, TBP will continue with new construction of the Bolt site, which is scheduled to be completed during the
2021-2022 school year. Once the Bolt site construction is complete, TBP will file a second non-expansion request to relocate the students from the leased space to
the Bolt site.

Section lll: Non-Expansion Amendment Request Form Checklist:

1. Charter Holder Board Resolution—A written resolution adopted by the governing body of the charter holder,
with printed names and signatures, demonstrating that a quorum of the members voted in favor of amending
the charter. The names should match information on the most recent Annual Governance Reporting Forms
submitted to TEA. Otherwise, documentation explaining any differences must be included.

(If multiple amendment requests are being made, include all board resolutions together.)

2. Charter language changes—The text and page numbers, or photocopies of the charter language to be changed,
and the text proposed as the new charter language must be submitted with changes clearly marked, if applicable.*

3. Management company—A copy of the contract must be submitted if the request is to enter into or change a
management company contract, if applicable.**

Section 1V: CEO/Superintendent acknowledgement, signature, and current contact information:

As the CEO/Superintendent of the charter school, | understand that incomplete submissions may cause a delay in
processing until all required documentation has been received by the Division of Charter School Administration.

(Contact the Division of Charter School Administration at charteramendments@tea.texas.gov to confirm
the submission of proper documentation. Include the charter name and CDN in the subject line.)

Name of CEO/Superintendent Phone Number Email Address

Signature of CEO/Superintendent Date

For Internal Use Only
Amendment Numbers Received Date Due Date Page 2
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Reglon10 ESC o F ACTION REQUIRED!
- Due Date: January 29, 2021

Experience the Power of 1@

Region 10 Education Service Center
Child Nutrition Multi Region Purchasing Cooperative Program
INTERLOCAL BID PARTICIPATION AGREEMENT: SY 2021-2022

The following agreement is entered into by and between the District/Member, as indicated below, and Region 10 Multi-Region
Purchasing Cooperative (R10MRPC) for participation in one or more of the RIOMRPC awarded bids. The agreement is a single-term
agreement effective July 1, 2021, through June 30, 2022.

R10MRPC formally procures several competitive RFPs (Request For Proposal) on behalf of all participating members. Each member is
required to complete this Bid Participation Agreement if they wish to purchase from any MRPC awarded bid during the single-year
term of this agreement.

“w n

To help RIOMRPC represent the most accurate information to potential bidders, please place an “X” or next to each bid listed
below that you “plan” to use during the SY 2021-2022. R10MRPC does not guarantee any vendor that any item will be purchased,
however, members should seriously consider each selected bid as member estimated quantities are required prior to bid release.

i Full-Line Grocery, NOI/FFSD L Ice Cream L Small wares

i Commodity Processing L Beverages L Kitchen Chemicals/Cleaning Products

i Milk/Dairy L Chips and Snacks _X Sanitation Systems & Safety Training
X Fresh Bread X Fresh Meats & Produce Manuf. — to - District (commercial)

*requires approval

Authorization:

Trinity Basin Preparatory Region 10 3500
District Name ESC Region 2018-2019 Enrollment
Randal C. Shaffer
Name of Authorized Representative (Superintendent) Signature of Authorized Representative
Superintendent/CEO
Title of Authorized Representative Date
2730 N. Hwy 360 Grand Prairie, TX 75050 Tarrant
Mailing Address, City, State, Zip Code County
Juan Lopez 214-946-9100
Primary Food Service Contact Primary Contact Phone
jlopez@itrinitybasin.net 00253
Primary Contact Email Address CE ID#
Liliana Munoz 214-946-9100
Secondary Food Service Contact Secondary Contact Phone

Imunoz@trinitybasin.net
Secondary Contact Email Address

For Region 10 MRPC Use Only

Keri Warnick
R10MRPC Authorized Signature R10MRPC Contact Person Date
Program Coordinator 972-348-1448
Title of Contact Person Phone

R10MRPC: INTERLOCAL BID PARTICIPATION AGREEMENT | SY 2021-20220



M.

Compensation for
CEO/Superintendent



N.
Minutes from

Board Meeting
on 1.25.21



TRINITY BASIN PREPARATORY
MEETING OF THE BOARD OF DIRECTORS
2730 N HWY 360
GRAND PRAIRIE, TEXAS, 75050
MONDAY, JANUARY 25, 2021

12:00 P.M. OPEN SESSION

CALL TO ORDER: Loren Hitchcock called the meeting to order at 12:06 p.m. He announced that
a quorum was present. The members in attendance via videoconference were:

Randy Shaffer, President, Member
Ken Petree, Vice President, Member
Julia Gomez, Member

Dana Bickford, Member

Loren Hitchcock, Member

Mike Winemiller, Member
Frederick Brown, Member

Others in attendance were:

James Dworkin, Chief Financial Officer, Board Treasurer

Trey Varner, Chief Legal and Operations Officer, Board Secretary
Lesley Austin, Chief Academic Officer

Brandon Duck, Chief Development Officer

Danielle Morris, principal

NOTE: This meeting was conducted in accordance with the Governor’s authorization concerning
suspension of certain open meetings law requirements for COVID-19 disaster. All attendees attended
the meeting via videoconference and were visible and audible to the entire group and any others joining
the meeting for the entirety of the meeting. An audio recording was made of the entire meeting.

OPEN SESSION - 12:06 p.m.

NON-AGENDA RELATED PUBLIC COMMENTS

This forum allows anyone in attendance to address the Board on any matter except personnel and
individual student issues. Any personnel concerns should be brought to the attention of the CEO prior
to the meeting. Speakers will be limited to three (3) minutes. Non-agenda items will be taken for no
more than 30 minutes.

ACTION ITEMS:

Financial report — No Action Taken

Enrollment report — No Action Taken

Academic report — No Action Taken

Operations and Expansion report — No Action Taken

Development report — No Action Taken

Campus report— No Action Taken

Consider and/or vote on proposed Letter of Intent for lease of temporary school space
located at 4200 South Freeway, Suite 190, Fort Worth, Texas—Ken Petree made the motion to

@+ooo0 o



approve the Letter of Intent as presented and authorizes Mr. Shaffer to execute a final lease
consistent with the terms outlined in the Letter of Intent, subject to any non-major changes
recommended by legal counsel. Mike Winemiller seconded. The vote was unanimous.

h. Consider and/or vote on changes to 2020-2021 District Calendar—Loren Hitchcock made the
motion to approve the changes to the calendar as presented except for the removal of the half-days
on April 23 and April 30". Ken Petree seconded. The vote was unanimous.

i. Consider and/or vote on compensation for CEO/Superintendent-- No Action Taken

J.  Consider and/or vote on minutes from meeting on 12.14.20-- Dana Bickford made the motion
to approve the minutes from the meeting on 12.14.20 as presented. Randy Shaffer seconded. The
vote was unanimous.

k. ADJOURNMENT

V. CLOSED SESSION PER TEXAS GOVERNMENT CODE.

At 2:18 p.m., Loren Hitchcock announced that the Board, with the exception of Mr. Shaffer, would
enter executive session under Section 551.074 of the Texas Government Code.

a. Private Consultation with the Board’s Attorney (Sec. 551.071) -- No discussion.

b. Personnel Matters (Sec. 551.074) — Discussion of annual evaluation and compensation for the
CEO/Superintendent.

c. School Children; School District Employees; Disciplinary Matter or Complaint (Sec.
551.082) -- No discussion.

The Board ended executive session at 2:31 p.m.

VI. ADJOURNMENT—2:33 p.m.

Minutes Reviewed by:

T1ey Varner
Trey Vérner, Board Secretary
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