
The Caledonia-Mumford Central School 
District in collaboration with our community, 
takes pride in providing safe, comprehensive 

and rigorous educational experiences in 
order for all students to graduate as ethical, 

responsible, lifelong learners, who are 
college and career ready.  



Reopening 
Caledonia-Mumford Schools

Committee Meeting
July 20, 2020



WELCOME
AGENDA

1. Introductions
2. Goal of the committee 
3. State and local COVID-19 Data
4. Reopening Plan(s) Timeline
5. The Challenge
6. Reopening Survey
7. Three Models for Schooling
8. Remote Learning Survey
9. Sub-Committees
10. Next Steps

https://drive.google.com/file/d/1HWtoETSxedpzVDB2cXygwEKYJTuVVg8X/view?usp=sharing
https://drive.google.com/file/d/1YFXB9CR_ro4UELgeHxudDOtttNiwZ2Gg/view?usp=sharing


Introductions of Reopening Committee Members 

Students, Parents, Community Member, 
Support Staff, Teachers, Supervisors, 
Administrators and Board of Education 
Members 

Additional members include District Doctors 
and Livingston County Health Department 



The Cal-Mum Way 

that we have assembled the right Reopening Committee to move this important 
work forward.

HOME OF CHAMPIONS

I believe

if the District fulfills our mission then our students, families and staff will 
prosper during the 2020-21 school year.

whole heartedly in our organization; from the people, systems and our 
culture---we are set-up for success.  
that we are capable of developing and adapting strategies to rapidly changing 
circumstances, while playing to our staff strengths and minimizing our 
weaknesses.



What resonates with you when you read this 
quote with regard to our reopening plan?



https://www.youtube.com/watch?v=
L2zqTYgcpfg

Hold on……...
What are you thinking when you watch this 

video clip with regard to our reopening plan?

https://www.youtube.com/watch?v=L2zqTYgcpfg
https://www.youtube.com/watch?v=L2zqTYgcpfg


NO  PRESSURE



Goal of the Committee
1. Provide input to the Superintendent of Schools in 

order for him to decide how and when school should 
reopen in a safe, responsible and flexible way.

Top priorities:
● The health and safety of students, families and 

employees
● Equitable access to a high-quality educational 

program for all



Our plan will be be a working plan as we 
will need to be able to adjust to factors 
and conditions that are on the ground and 
within our region.  The District will make 
the best decision with the facts that we 
have at that point in time. 



Review contents in shared 
Reopening committee folder

https://drive.google.com/drive/folders/1-nXbKquo2-p6B-
1GUEcRxkNs6CL6fBbx?usp=sharing

https://drive.google.com/drive/folders/1-nXbKquo2-p6B-1GUEcRxkNs6CL6fBbx?usp=sharing
https://drive.google.com/drive/folders/1-nXbKquo2-p6B-1GUEcRxkNs6CL6fBbx?usp=sharing


Why are we here?



Will Schools Be Opened 
or Closed in September?

https://youtu.be/pIkQpHpMElg

Please leave your political 
views at the door

https://youtu.be/pIkQpHpMElg


What does it take to reopen or to be closed?
Schools Open
If your region is in Phase IV and your daily infectious rate  
remains below 5% or lower using a 14-day average since the 
unPAUSE was lifted.  
Buildings Closed
Schools will close if regional infection rate is greater than 9% 
after August 1, 2020 by using a 7-day average.



https://forward.ny.gov/covid-19-regional-metri
cs-dashboard

https://forward.ny.gov/covid-19-regional-metrics-dashboard
https://forward.ny.gov/covid-19-regional-metrics-dashboard


What areas does the Finger Lakes Region cover

Genesee, Livingston, 
Monroe, Ontario, Orleans,

Seneca, Wayne, Wyoming 
and Yates



Livingston County COVID-19 Data

https://www.livingstoncounty.us/1207/COVID-19

https://www.livingstoncounty.us/1207/COVID-19


Caledonia-Mumford COVID-19 Data



Reopening Survey 
Parents and guardians were invited to complete the survey 

July 8, 2020 - July 15, 2020



      76.4%     84.9 81.5%
                     
                               
                            80.4% 



59% Strongly agree or agree
17% Neutral
24% Strongly disagree or disagree



68% Strongly disagree or disagree
12% Neutral
19% Strongly agree or agree



Top Three
1.  Hand Sanitizer
2.  Daily testing student/staff temperature
3.  Social Distancing



72% say school should resume as normal.

Why do you think the percentage is different 
from question #2?



52% strongly disagree or disagree with this school 
schedule model.

How did each school building respond to this 
question?   
Elementary 56% strongly disagree or disagree 
Middle 49% strongly disagree or disagree 
High 51% strongly disagree or disagree 



Potentially 59% of students will need 
transportation to and from school. 



Although the buses will be 
cleaned and disinfected, students 
and drivers must wear masks.



 Students and bus drivers must be 
masked on a school bus.
56% with regular volume



Potentially 75% of parents will assist with 
transportation to and from school in order to 
reduce the number of students on a school 
bus at any given time.



Nearly 70% of parents 
expect students to 
participate in school 
opportunities beyond the 
school day.



Nearly 55% of parents expect to attend 
events at school?

What does the guidance state? 



Caledonia-Mumford Staff Feedback 





What are your thoughts and concerns as the District develops are reopening plan?



What are your thoughts and concerns as the District develops are reopening plan?



What are your thoughts and concerns as the District develops are reopening plan?



Key NYSED, 
NYSDOH and 

CDC Guidelines 
for Schools

★ Protect the health and safety 
of the school community
○ Wear masks
○ Social distancing
○ Health screening
○ Increase in sanitizing and 

disinfecting 
★ Develop flexible teaching and 

learning plans: specifically 
in-person, hybrid and 
remote.

★ Prioritize student needs
○ Elementary, students 

with disabilities, ELL, 
social/emotional learning



What if……...
A student or staff person 

test positive for 
COVID-19?





The Challenge
https://www.youtube.com/watch?v=
ry55--J4_VQ

https://www.youtube.com/watch?v=ry55--J4_VQ
https://www.youtube.com/watch?v=ry55--J4_VQ


How do we meet the needs/wants of our 
students, families and staff?



Lunch

Hybrid

Split Session

Hybrid

Alternate Day

Busing

Physical Education

Band/Chorus

Lunch

Class Meetings

Art

Nursing Care

Visitors

Equity must be at the heart of all school instructional decisions



Key Guidance

★ Schools must develop plans for in-person instruction.
★ Provide training for PPE, Health Screening, How to manage ill 

persons, etc.
★ All individuals in school facilities and on grounds must be 

prepared to put on a face covering if another person 
unexpectedly cannot socially distance.  All students and staff 
must wear face coverings:

○ Whenever they are within 6 feet of someone;
○ In hallways;
○ In restrooms; and
○ In other congregate settings including buses

★ Once a student is seated in a room and all social distancing 
requirements are able to be maintained, he/she may remove 
mask.

In-Person Instruction:  Instruction that takes place with students in attendance at the school building



Hybrid  (blended) Model:  A combination of in person and remote learning.
Key Guidance
★ Schools must develop plans for Hybrid Learning Model.
★ All individuals in school facilities and on grounds must be 

prepared to put on a face covering if another person 
unexpectedly cannot socially distance.  All students and staff 
must wear face coverings:

○ Whenever they are within 6 feet of someone;
○ In hallways;
○ In restrooms; and
○ In other congregate settings including buses

★ Once a student is seated in a room and social distancing 
requirements are able to be maintained, he/she may remove 
mask.

★ Regular and substantive interaction with a certified teacher. 
★ Provide device and if necessary connectivity to students and 

staff.



Not a Prescribed Model of Instruction
However, we need to develop 
good habits.  Such as 
students and staff taking 
home their devices every 
evening and leveraging 
technology such as Google. 



Remote Learning:  Instruction that takes place outside of the school 
building while the students are not in attendance at the school

Key Guidance
★ Schools must develop plans for 100% Remote 

Instruction.
★ Provide training for staff.
★ The students should have regular and 

substantive interaction with a certified teacher. 
★ Provide device and if necessary connectivity to 

students and staff.



$400,000



Additional Questions
If we have to implement a full remote instruction plan-what will we do differently 
to ensure it is a better experience for all involved?

Parent choice?  Can we afford it?

What will the three models look like in each building?



What to expect in your 
Subcommittee work 

 
GVEP Functional Area Example



Subcommittee Timeline/Work
 All work must be completed by Thursday, July 30, 2020.  Reopening 
Plan must be submitted by the close of the day on Friday, July 31, 2020.

★ Subcommittees will meet virtually at a time to be determined by 
the chair of the committee.

★ Meet as often as it takes to get the work done.
★ You will have access to all work documents in the Reopening  

folder.
★ We will have two Zoom progress report meetings:

○ The first will be on Tuesday, July 28 at 7:00 PM 
○ The second on Thursday July 30, 2020 at 4:00PM.  



Reopening Subcommittee Work
Health, Safety and Facilities           Social and Emotional Well-Being

                              

                                Food Service and Transportation    

Elem Teaching/ Learning-- Schedules           MS/HS Teach/Learn--Schedules




