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CAPITAL PROJECT 2023
Caledonia-Mumford Central School District
Home of Champions



AGENDA

 How Did We Get Here?

 ES Proposed Site Scope

 ES Proposed Building Scope

 HS Proposed Site Scope

 HS Proposed Building Scope

 Proposed Cost Summary

 Financial Plan

 BOE Referendum Vote Action Items

 Proposed Project Timeline



HOW DID WE GET HERE?

 2020 Building Conditions Survey

 Evaluated All Components, All Trades

 Meetings with District Office, End 
Users, Facilities

 Cost Estimates in Partnership with 
Campus

 Priority 1 & 2 Scope Items

 Monthly Facilities Meetings Since 
January 2023

 STEM Tours at Other Districts

 Meetings with End Users

 Conceptual Designs for the Secure 
Entries and STEM Spaces 

 Campus Cost Estimates

 Coordinating with Your Financial 
Advisor (BPD)



ELEMENTARY SCHOOL 
PROPOSED SITE SCOPE 

 Drop Off Loop 

 Asphalt Replacement 
Down to Existing Subbase

 Sidewalk Replacement

 Granite Curb 
Replacement

 South Parking Lot – 
Asphalt Mill & Overlay

 Entrance Drive – Asphalt 
Mill & Overlay



ELEMENTARY SCHOOL 
PROPOSED BUILDING SCOPE 

 Roof Replacement

 STEM Library Renovations

 Secure Entry, Main Office, & 
Nurse’s Suite Renovations

 Window Replacement

 Auditorium Upgrades to 
Lighting & Ceilings

 Boiler Replacement



MIDDLE/HIGH SCHOOL 
PROPOSED SITE SCOPE 

 HS Drop Off Loop 
Asphalt Mill & 
Overlay 

 MS Drop Off Loop 
Asphalt Mill & 
Overlay

 Miscellaneous 
Storm Structure 
Replacements



MIDDLE/HIGH SCHOOL 
PROPOSED BUILDING SCOPE 

 Main Office & Secure Entry Renovations

 Boiler Upgrades

 PA System Replacement

 Roof Replacement 
(As Budget Allows)



MIDDLE/HIGH SCHOOL 
PROPOSED BUILDING SCOPE 

 Auditorium Upgrades to Seating, 
Ceilings, Lighting, Sound & 
Control Room

 STEM Library and Shop 
Renovations

 Loading Dock Freight Elevator 
Replacement



PROPOSED COST SUMMARY

Elementary School Scope

Middle/High School Scope

Capitalized Interest

DASNY

Total Project Cost

$6,428,548

$7,841,452

$575,000

$385,000

 

$15,230,000



FINANCIAL PLAN



FINANCIAL PLAN



FINANCIAL PLAN



BOE PRE-REFERENDUM VOTE ACTION ITEMS

 July 11, 2023, Meeting – Scope Update Presentation

 August 8, 2023, Meeting – Confirmation of Final Scope & Budget

 October 10, 2023, Meeting – Adopt SEQR Resolution & Referendum 

Resolution

 October -> December 2023 – Public Info Campaign

 November & December 2023 – Public Presentations

 December 2023 – Referendum Vote



PROPOSED PROJECT TIMELINE



QUESTIONS?
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