COLORADO SPRINGS SCHOOL DISTRICT ELEVEN
Michael Gaal, Superintendent
Brandan Comfort, Chief Resource Officer

School Accountability (SAC) Training Agenda
November 30, 2023
Tesla-room 116/129 and via WebEx
6:00pm — 8:00pm

6:00 - 6:10 pm Welcome and Introductions

Velvet Stepanek — Training and SAC Support Chair
6:10 - 7:00pm Family, School, Community Partnership (FSCP), Creating an

Inclusive Culture - Jessica Wise, Director - D11 Engage
7:00 - 7:05pm Move to Break Qut Sessions
7:05 - 7:50pm Breakouts

* READ Act (ES) - Christy Feldman, Elementary Literacy
Specialist
o Dibels 8

o Training requirements
o Dyslexia Support Happening in the District
¢ Future Ready (MS/HS) - Valerie Scates, Executive Director
Future Ready/Leilani Mullins, Career & College Access
Coordinator
o Future Center
o Review of new tool for Individualized Career & Academic
Plan (ICAP)
7:50 - 7:55pm Move Back to Main Room

7:55 — 8:00pm Closing/Door Prize, Velvet Stepanek, Training & SAC Support Chair
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SAC RESOURCES

SAC Padlet - visit with QR
code

D11 OPPORTUNITIES TO LAUNCH
INFORMATION NIGHTS!

COROMNADD, OCTOBER 5
PALMER, HOVEMBER 2
MITCHELL. NOVEMBER 14
RIWAC.  NOVEMBER 28
DOHERTY, JANUARY 18
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Community
Partnerships

CDIS Debinition of Family., School.
Communily Partnerships:
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Distretet T Family Parinership:
Noving [rom a "Nice 1o have™ 1o a "Vsl
have”
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Involvement vs. Partnership:
What is the Difference?

VA

LAt Ty Ty
Two-wa
« Onc-way : )
» School-designed aclivitics » Co-crealed activities
e Exclusive » Inclusive

s Do “10”
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“Change happens at the speed ol trust.

Trast moves al the speed of relationship.”

-Stephien Covey

Celabrations Parent Relationship
Family help on training  Goal-setiing buliding
' administrative tasks events talks te tt7d
Fundraisers

Rogular, partnering \,/

Purent fESOUICe .y 1o School S ansliasi
Eﬁ Nighe communication

Family support Positive

|
Potlucks services Interactive 4000 calls Hemaivistte g
homework homs Onaoi
Genaeric school ) “9_
Performances and newslotters Data sharing communications
showcases

Maodaling of learning
support strategies

Source: Flamboyan Foundation

* https://www.cde.state.co.us/familyengagement/2023ppps

Continuum of High Impact Practices




Conumon Challenges to Family L neaceiment
h v (3 L

Fannlyv engazementactivitiesare ollenisolited fromotherinitialives in distriets
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-I-hony Bridweli-Nitchell




Four Essential
Elements to
Guide Family,

Schoaol,
Community
Engagement

Create an
Inclusive

Culture

Create an
Inclusive
Culture

oO O Build
®,° .0 ©® Trusting
© Relationships
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@
oe
o O Design
.°°.° @ Capacity-Building
O™ O oOpportunities
“ L
0 I.Oo Dedicate

@ o @ Necessary
(o) Resources

| Essential Element Definition:

* An inclusive culture honors the lived
experience of families in early
childhood programs and/or school
community.

* How are your practices inclusive of all
families?

* How are you learning about families
lived experiences?

* Who is leading and supporting the
creation of the welcoming culture?



What can that work look like?

Newcomer Parent Mentor Program

Parent Workshops (Attendance, Literacy, Requested Info, etc)

Community and Culture Nights

Identifying Cultural Ambassadors

Donuts for dads

Family-Educator Teams

Let's Practice!
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READ Act

How does D11 efevate
literacy for young readers?

Agenda

What is the READ Act? 5 min
The READ Act Teacher Training Requirement 5 min
Assessment Change 10 min
Performance Data 10 min
Dyslexia 10 min
Questions & Comments 5 min
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What is the READ Act?

e Colorado Reading To Ensure
Academic Development (READ) Act

e Focus on K-3 Literacy

e Focus on students reading well
below grade level

bu o L
Q’ ’,
SDI:
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¢ Provide high quality core instruction utilizing CDE
approved resources

e Assess all K-3 students

e |dentify students who have significant reading
deficiency and develop READ plans

e Provide intervention support above and beyond
core utilizing CDE approved resources

e Ensure that 100% of our K-3 literacy staff, K-3 J
literacy leadership staff, and 4-12 intervention P

staff have been trained in the Science of
o0+, Teaching Reading

- »*
Tugav

READ Act Funding

ELAT Project
o Early Literacy Assessment Tool (ELAT)
B DIBELS 8

SRD funds
o Building Distribution $562K
o District Use $530K

2023-24 Adjustments
o 3 FTE so that all elementary schools
have full time instructional coach
(TLC)
o 4 FTE for dyslexia therapists at Clinic
0o, Sites
’a
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Teacher Training Requirements

v' By the Fall of 2022, each district that receives READ funding must
ensure that all K-3 teachers complete evidence-based training in

teaching reading (minimum 45 hours) EEIEEEEIEE

¢ Show evidence of effective practice (implementation of training)
ongoing

NEW for 23-24

* Addition of 4-12 literacy
intervention staff

+ Addition of K-3 literacy
leadership
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By August 1, 2024

100% of required staff will need to show
evidence of completion
e Including:

K-5 classroom teachers

K-12 Special Education teachers

Elementary CLD and GT teachers

Certified Interventionists (full and part time)
6-12 Literacy Intervention teachers
Elementary coaches

Elementary principals and assistant principals
Literacy leads at the administration level
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Change in Assessment

2014 Approved Assessment 2019 Name Change

The DIBELS Next assessment is now

ID ] B E L‘ S M M = KQ Acodis..'nce Reading

2023 Approved Assessment

DIBELS’ 8™

o
".

UNIVERSITY OF

2 11": 0 OREGON | Cotersof tducaton




The Data 22-23 Beginning of Year
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Growth (BOY 2022-2023)
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Kindergarten Subtests (BOY 2023-2024)
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Percent of
Composite
Composite 100%
LNF 56%
PSF 6%
NWF-CLS* 23%
NWF-WRC* 6%
WRF* 9%

Letter Sounds and Word Reading are
‘gated” meaning, if a student cannot
segment a minimum number of
sounds in PSF, the assessment
discontinues. This is to save time and
avoid frustration for the student. The

200, . . .
s ’ ) composite is scored as if the gated
S 2,’;! - assessments were 0.

o‘__"uo\_s
17
Kindergarten Subtests (BOY 2023-2024)
b mmsnmysamlbummu
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Zow) 65PN} BASI52%) 130N}
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F°° ‘n,
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" * H "

eoor® gated” out of that subtest.
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First Grade Subtests (BOY 2023-2024)

Percent of

Composite
Composite 100%
LNF* 13%
baln PSF* 3%
ln‘ \ NWF-CLS 28%
PSF ORF-ACC SR CH.
WRF 16%

ORF-WRC* 30%
ORF-ACC* 1% |

Oral Reading Fluency is “gated” meaning,
if a student cannot decode a minimum
number of sounds in NWF, the
assessment discontinues. This is to save
time and avoid frustration for the student.
The composite is scored as if the gated
assessments were 0.

19

First Grade Subtests (BOY 2023-2024)

Measurey 2% 4Th L B Tousl Students
Composite Score o O —— 1 S —— {771
Letter Names (LNF) 2324 B0V wuw_ mmlﬁm 1719
;hs:;:emic.nwanness 1323 B0V m __mmm i7al]
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Decoding (NWF-WRC) 232380y H n:-:mm 1
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:!;;:l;g[ﬁ:curaq 2823 BOY M mum_ma wn
‘“, " ?;;:]Ing Fluency 23 JagoY M nwmm 1721
Dll ¢ | The siashed areas represent the number of students that were
emc “gated” out of that subtest and assumed as not proficient..
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Second Grade Subtests (BOY 2023-2024)
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Percent of
Composite

Composite 100%

NWF-CLS* 31%

’

NWF-WRC* 10%

WRF*

20%

F-ACC

ORF-WRC 33%

ORF-ACC 1%

MAZE

4%

NWF-CLS, NWF-WRC, and WRF
are “gated” meaning that if
students do well enough on ORF,
the assessment does not open the

o0 lower subtests. The system
D11z assumes the student would be
o proficient in the lower subtests.
21
Second Grade Subtests (BOY 2023-2024)
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113 n .
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ORF-ACC
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Third Grade Subtests (BOY 2023-2024)

Percent of
Composite
Composite 100%
NWF-CLS* 35%
NWF-WRC* 10%
WRF* 17%
ORF-WRC 3%
ORF-ACC 1%
MAZE 4%

NWF-CLS, NWF-WRC, and WRF

do well enough on ORF, the

are “gated” meaning that if students

assessment does not open the lower
subtests. The system assumes the

w00 3, . .
s 11"‘ student would be proficient in the
i lower subtests.

ckoﬂ‘
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Third Grade Subtests (BOY 2023-2024)

w Gradel
Measures 2% 2 0% Biw Total Studenty
Composite Score 23.24 807 — mtm1mm: 1554
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Support for Students at Elementary Sites

¢ Elementary sites utilize one or more of the following intervention
programs. SIPPS, 95% Group materials, Heggerty Phonemic Awareness,

and/or Orton Gillingham instructional strategies.
o All of these programs have research that support use with students with indicators of
dyslexia, and are rooted in Science of Reading Research and best instructional
practice.

e Continuing support: Additional training and coaching is needed to

ensure high quality implementation of each program or protocol
o Fidelity to program design so that student achievement is maximized.

DI
-

* -
Cugo™

€01,

26
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Targeted Work in Dyslexia Moves Forward

Take Flight Trainee Cohorts

Dyslexia Pilot Sites 2023-24

o Expansion Ildeas

DI
-

* &
Cypo™

noln
gpnt

27

Take Flight Trainees

e Currently we have approximately 34+ staff already certified or participating in
training to address dyslexia through the use of the Take Flight intervention

program. I
o 14 Staff complete { 751,24 N L
11 staff in year 2 | Lags S

*
=
L)

o
o 9inyear1

Additional cohort if funding allows Li "

e Approximately 168 students currently receiving Take Flight Support with the
potential of approximately 250+ depending on availability of therapists

w00 g,
o *
K

LJ »
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Monros
Twain F
Trailblazer
Kelter
Midtand
Howbert
Penrose

Martinez
Various Elementary Schools

'¥°° 1,

—

+ >
E'fﬂn"

coi,
sontt

Pilot site- full time therapist on staff
Pilot site- full time therapist on staff
Pil_nt site- full time therapist on staff
Pilot site- full time therapist on staff
Targeted site- limited groups
Targeted site- limited groups

 Targeted site- limited groups

Targeted site- limited groups

Limited support- 1-2 groups only

Current Dyslexia Focus Sites

29

The Dyslexia Team would advocate for:
e Additional Take Flight Trainee Cohort(s)

e Additional Targeted/Pilot Sites
o Addition of a formal site to add to Central Portfolio

e Addition of Orton-Gillingham groups to in school and after school clinics
o Additional OG training and coaching support needed

Addition of Secondary level support- especially at Middle School
Evening Clinics

Expansion Plans

Dependent on Funding

0o g
o -

€0,
*
gput

D11
S~

* -
Frpo™
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Best Hopes

¢ 100% of required staff trained in the Science of Teaching
Reading

e 100% of required staff receive the follow-up coaching and
support needed to implement the training.

e D11 will reduce the SRD identification percentage to less than
5%.

All elementary students receive excellent Best First Instruction.

All students receive targeted intervention/extension support by
name and need.

e D11 will formally address screening for dyslexia and ensure
effective intervention, support, staffing and/or programing for

o0, identified students.
H _\H : e D11 will build effective partnerships with parents and the
g0 community to promote early literacy for all D11 students.
32

16
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Questions, Comments, Points of Interest

Please contact:

Christy Feldman

Elementary Literacy Facilitator
christy.feldman@d11.org
719-520-2023

719-338-9914

D1l

34
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€ FUTURE CENTERS

DI $2583%%  Increase Awareness and Increase Participation
1

¢ Find your Future in DI11!
)
EI Future Centers will support students with the AMP :
- Coall: Invest in Quality Neighborhood Schools so that every student
Z can access opportunity and achieve.
Lt
U Goal Z Create access to programming and pathways in Arts,

Experiential, STEM, Specialized Programming, and Language areas.
L
Ad Coal 3 Provide robust opportunities for students to develop college,
o) career,
= military, and technical education credentials.
D Goal 4 Ensure every student develops the attributes ofa D11
LL Graduate (Graduate Profile)and createsaplan for their future (ICAP).
2

[\ ]
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”FUTURE CENTERS &

Expand Pre K-14 Career Learning by increasing:
*Exposure {Elementary)
*Exploration (Middle)

*Experience (High)

What year Number of Responses Overview m

Inachoal Respondents

did the

Career Bth Grade g 4

andror 1078 !

college 9th Grade

process

become 10th Grade puumes

important

for you? 12th Grade pume— i

 8th 6th Grade | e
Grade ol
on T Grade g e Let's start

earlier!

Grade Tth Grade Bl

+ 10th
Grade 100 200 390 400

3

FUTURE CENTERS 8

Class of 2023 Graduation Survey
15% of students reported they were “not sure” or gap year

berar T
Future Centers Pucrocerih  memonons
. after enticein:p Program
will help to e 1098 R
ensu re T Carcet Education o« Trade -
each student e B
has a plan and Fatatnor "’""“““":'::"' R
is prepared for » Cobege bingianaias LU
;‘;’:" Employment mum e
I ? ” + College: Gap or Service Yeur g vy
What's Next sachetors
Degree ton net sure. | pred Gund... [ gy
+ Codlege
Bachelors I oot sure. I peed e,
Degree
. E Mhitary Servne | T
. f::nlsuvu 150 300 450 600
4




11/29/2023

Krowledgeable

| Staff )
« Individualized )
#Pst‘uture’raadg Counseling
(é:') B Fororenere
T——
LIJ Career Development
Programs and Carts
| I— Job shadows, Service
Z | Leama e )
: rentice
LL] Military Service )
U = Opportunities
LLJ B
Y Financial Ald and )
| D Scholarship Guidance
l—" College Application )
D Suppornt
LL ey
5
Knowledgeable )
Staff
T, » Experienced and
(A knowledgeable
L professional staff
- * Expertsin college
Z admission, career
- pathways, and financial
O aid
Ll | + Ongoing professional
o learning to stay current
) in trends and
= opportunities
LL
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Individual Career and Academic Planning

Meaningful Career Conversations
to Meaningful Student Involvement

The center should provide one-on-one
counseling sessions to help students identify
their goals, choose appropriate institutions, or
career paths, and develop personalized plans.

Engagement should start as early as 9th grade.

.ﬂ FUTURE CENTERS &

Individualized
Counseling

—

>

=

Offer a wide range of
resources:.

events =
* Concurrent Enrollment support F
*  Updated information on:
+ colleges and universities
+ technical and trades
+ military service
* Internships, apprenticeships
employment
* Scholarship search and
application process
+ Financial aid support including
interpreting financial aid offers
+ Standardized test preparation
materials

FUTURE CENTERS &

8
L e e ——— e

+ Career exploration tools and ' T T
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4 FUTURE CENTERS &

Workshops, seminars, and events that help
students explore different career options,
learn job search skills, and
connect with professionals in various fields

Career Development
Programs

>

w

” What comes next? !

State Initiatives:

Career Advance Colorado

Universal High School Scholarship Program
Apprenticeship Outreach Specialist

District Initiatives:

Academic Master Plan Goals

Future Centers and Staffing
Expanding Career Instruction
Expanding Student Career Experiences
D11 Promise Scholarship and Support
ASCENT and TREP
ICAP Platform RFP

I st i

=
Q
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Individual
Career and
Academic Plan

Current State and
What's Next

e

Scope and Sequence
Student-Led Academic Planning
Student Portal

Current
State

RFP — ICAP Platform Vendors

Integrated and Dedicated Classroom
Engagement

K-12 Student and Family Participation
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Middle School Scope and Sequence

= Expiore Carsers uning Nsvance

» Add cawors, pathways, and/or chysiers 10 ypur favontss (fwo or more Comears rogursd)

» Frocommendied. Complole an achwly (0 ieein more nboul yoursell and whial carsers best it your personatty and strengths
Luatrang Stylas inventary and Mumpte # hF) Ach oe e when s

s Creats & catver poal Wrtle this as your Tth Grade Posisacondary Goal in Naviance.
* R d Comg Ottts Explorer mventory 1o of self and p canpers: that i your sirangiha

+ Complale Carvar Cluster Finder Loatn sboul carsers that Bt you Favonia a canbes chusier and add canvers Thal interes! you & yOur Favorites in Maviancs.
» Reveid and updale your carser goal. Witte tes 85 your Bit grade Postsecondarny Goal in Naviancs

« Flarommednded Dagn irockeng contiimdy senac, s8rvice lamwng, ond extiscismiciier schvies # D resume buldar

o Fipcomimended By crealing a Course Plan of Sty that halps you Mee! (rocunson M smats

13

High School Scope and Sequence

+ Completa Corwer interest Profier Leam about carsels #al i you Atd carers that niteres! you 1o your Favortes in Navence.
= Revisi ond updale your careat gost. Witte s s your Bth grade P y Goal in N,

= Crosle a Course Plan of Study akgnact with dscovenng and plannmg for your path after high school

o Famrmmended Contnue ackag your sttammments. gnig SCHves i tha Mesume tekisr in Kovancs

» Rosoarch mors on camers Add any addtoria) canters you are hinkswg sxoul 10 YOUr Fnvonis in Navenca

o Revisd wnd update your Catoer goal Wite this &3 your 10th grade Postsecondary Gosl n Navenca

» Update your Course Plan of Sy Track progress and make changes based on graduation requrements &nd your pali pitar fegh schook
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