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Stronger % Together

This presentation conducted by Jeff Brogden and Donald Williams focused on various topics,
chiefly surrounding information regarding safety and security and the Early Learner’s
Academy in Mansfield ISD. The presentation also reflected on past achievements and
factored in the need for upgrades and expansions of current systems.

e Recap of the first meeting.

e The results of the November 7 election were presented.

e The Safety and Security Department's establishment and growth were highlighted by
Director of Safety and Security Britney Fortner and MISD PD Chief Greg Minter, showing
it now manages over 60 facilities, 4,300 staff, and 35,000 students on a 24/7/365 basis.

e A celebration of the 2017 Bond achievements was made, including upgraded surveillance
cameras and installed card readers.

e The current safety and security assets were enumerated, including approximately 2,200
cameras and 83 fire systems.

e The Early Learner's Academy was discussed by Kristi Cobb, Executive Director of
Elementary Education. The academy currently enrolls 1,057 Pre-K students, which make
up 53% of Kindergarten and 32% of Jandrucko Students, stressing the importance of
early education through experiences.

e Proposed upgrades and expansions were discussed.

e Capital Improvement was discussed based on end of life cycle for equipment and
facilities.

e A group discussion was held to assess the key takeaways and prioritize potential projects
based on benefits to students, urgency of need, equity, and benefits to the community.

e The next meeting was announced for Wednesday, Nov. 29, with a focus on Career &
Technical Education, Fine Arts, and Technology.



