
“To inspire and support every learner by challenging minds, building character, sparking creativity, and nurturing passions.”

Jean Skorapa, Superintendent of Schools Cynthia Alexander, Assistant Superintendent of Schools
Kelly Wentworth, Director of Finance & Human Resources June Sellers, Ed.D., Director of Instructional Support

Facilities and Operations Committee
Wednesday, January 10, 2024

5:00 p.m. - Freeport High School Library
Agenda - Revised 11/27/23

TO: Malik Farlow, Michelle Ritcheson, Kelly Sink
FROM: Jean Skorapa, Superintendent and Glen Reynolds, Director of Facilities
DATE: January 10, 2024
RE: Facilities and Operations Meeting

Agenda Items and Discussion:

1. Energy Audit Update

2. Analysis of Capital Projects Funding

3. Capital Improvement Plan

4. Future Agenda Items

5. Meeting Dates

February 14, 2024
March 13, 2024
April 10, 2024
May 8, 2024
June 5, 2024
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