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Columbia Public School District

Budget Cyc

le Calendar

Proposed Activities for 2007-08 Budget Development

District-wide

Building/Program Level

July-No

vember

Administration monitors local, state, and federal
funding sources

Dece

mber

Board of Education determines budget development
parameters and guidelines

e Apprise building administrators and budget
managers of Board of Education budget parameters

January

Ad Hoc Budget Review Committee meets

Central administration obtains budget requests from
building and district-wide administrators

Administration continues to monitor local, state, and
federal funding sources

Board of Education adopts budget parameters

¢ Building administrators share Board of Education
budget parameters and building budget requests,
reallocations, or reductions with faculty and parents,
seeking input as appropriate

Assistant superintendents review faculty and staff
FTE needs with building and district-wide
administrators

Building and district-wide administrators outline
specific program requests, reallocations, or
reductions and forward to appropriate assistant
superintendent

Febr

uary

Budget requests due to central office

Using Board of Education adopted parameters and
guidelines, administration begins budget
development process

Possible areas of enhancement, reallocation, or
reduction are identified in relationship to district goals
Administration continues to monitor local, state, and
federal funding sources

¢ Building and district-wide administrators outline
specific personnel requests, reallocations, or
reductions and forward to appropriate assistant
superintendent

Ma

rch

Recommendation to Board of Education on areas of
enhancement, reallocation, or reductions at district
level and building level

Budget sheets submitted to Business Office

(March 16)

Administration continues to monitor local, state, and
federal funding sources

¢ Building administrators update faculty and parents
on budget requests, reallocations, or reductions,
continuing to seek input as appropriate

Building and district-wide administrators prioritize
budget requests, reallocations, or reductions

April

Probationary teachers to be non-renewed notified
prior to April 15 (April 13 Friday before)

Staffing recommendations are completed

May

(Legislative session ends)

e Probationary and permanent contracts printed and
mailed prior to May 15

Administration submits proposed budget to Board of
Education

Board of Education holds public hearing on
proposed 2007-08 proposed budget

Building administrators review preliminary budget
with faculty and parents

Ju

ne

Board of Education holds public hearing on
proposed 2007-08 budget

Adoption of final 2007-08 budget by Board of

Education
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Fax: (573) 214-3401
TO: Board of Education
FROM: Phyllis A. Chas
DATE: May 30, 2007
RE: 2007-2008 Final Budget

Enclosed is the proposed budget for the 2007-08 school year. As discussed throughout the
previous twelve months at Board of Education meetings, the state foundation formula changed
with the 2006-07 school year. The result is lesser increases in funding from the foundation
formula for the Columbia School District. Even with the change, for the current budget year,
70 percent of our state money will be based on the 2005-06 year, which, as you know from
prior meetings, has been under funded by at least an estimated 15 percent.

Despite the fluctuations at the state level, the local economy has remained strong and our local
assessed valuation has continued to grow. As you are aware, the amount of taxes the district

is allowed to assess is limited by the growth in the Consumer Price Index. However, we are -

allowed to retain all growth due to new construction and improvements; hence, our budget
remains fairly stable despite the inadequate state revenues.

The following budget has taken into consideration the Board of Education goals and adopted
budget parameters, which allowed the staff to prepare reasonable revenue and expenditure
estimates. We believe this budget supports the implementation of your. primary goals for the
2007-08 school year.

Below are the financial highlights of the 2007-08 budget:

Revenue

¢ Total anticipated revenue for all funds equals $198,318,088. Total anticipated revenues for
the district operating funds (General Operating and Teachers funds) equals $153,681,743.
This is an increase in the total revenue of the district operating funds of $5,053,234 or 3.39
percent.

¢ The assessed valuation of the district is projected to increase by 5.18 percent, based on
discussions with the county assessor and historical trends. Pursuant to state statutes,
revenues can only increase by the lower of the Consumer Price Index, 5 percent, or the
actual growth (excluding any new construction and improvements). This is projected to
increase current tax collections for all funds by $4.3 million over this year’s collections,
using a collection ratio of 95.50 percent. This will increase collections by $3.6 million in
the Teachers and Operating funds. Additionally, this budget includes collection of
previously protested taxes in the amount of $973,439, $804,431 of which would be in the
Teachers and Operating funds. | ~

e The current tax rate is $4.6706 of which the debt service rate is $0.8019. The tax rate for
2007-08 will be calculated after completing the state auditor’s worksheet and the
Proposition C sales tax rollback forms, which may change the distribution of the levy, as
well as the total levy.

o The calculation of state aid was done via the new foundatlon formula. This year, 70
percent of the foundation formula money will be based on the 2005-06 year. As we move
forward and implement the new formula, it is currently believed that the formula will
remain fairly static, with the actual target rate of reimbursement per pupil being
recalculated every two years. An increase in state funding will also come from elimination
of six early out days in 2007-08.
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Expenditures

Total budget expenditures for all funds equal $228,378,007. Total budget expenditures for
district operating funds (General Operating and Teachers funds) equal
$164,035,138. This is an increase of 8.58 percent in expenditures in the district operating
funds for fiscal year 2007-08.
The 2007-08 budget includes the operating of the staff salary schedules, with a base
increase of $1000 and a minimum certificated salary of $34,000 with two additional days
for teachers and some support staff. Consequently, the minimum salary that a full-time
classroom teacher will be paid in the district is $34,353; however, the teachers’ salary
schedule operates off of a salary of $30,514. The operating of the salary schedule equates
to an average salary increase of 5.27 percent for certificated salaries and an average
increase of 7.09 percent for support staff salaries. The total increase cost for certificated
staff with two additional days added to the calendar is 6.36 percent.
Funds are included for the improvement of category III stipends ($10,435) and additional
club stipends ($100,000). )
Board-paid medical benefits are scheduled to increase 8 percent this next year. The rates
for dependent coverage (premiums paid by employees) will increase at the same rate.
Personnel costs (salaries and benefits} are 81.98 percent of the total expenditures for
district operating funds, compared to 81.80 percent last year.
New personnel included in this budget are as follows:
- Building Services—5 FTE (4 FTE support and 1 FTE Project Manager)
- English Language Learners—4.75 FTE (teachers)
- Elementary —-20.50 FTE (6 teachers, .50 administrator, 11 math coaches, 1 AFL,
1 Stand by Me, 1 support)
- Guidance—>5.1 FTE (counselors)
- Instructional and Information Technology Services—6.19 FTE (1 FTE web
developer, 3.69 FTE technical/support and 1.50 FTE instruction technology)
- Student Services -5.0 FTE (1 RN, 1 LPN, 3 psychology interns)
- Special Educations -3.50 FTE (teachers)
- Communications—1.0 FTE (communications specialist)
- Secondary—17.5 FTE (8 teachers, 2 administrators, 3 math coaches, 2 support
staff, 1.0 MAC Counselor, 1 AFL, .50 LA Coordinator)
- Instructional Services - .50 FTE (AFL implementation)
- Transportation — 1.25 FTE (1 FTE support staff and .25 to move coordinator to
full time from .75)
Academic shuttles will be added at all middle schools and junior high schools ($24,700).
The district’s transportation contract renewal includes a 2.5 percent increase in 2007-08.
Utilities are expected to increase by $265,770.
Fuel costs are expected to increase by $300,000.

Fund Balances

To meet operating expenses, the district will reduce its reserves by 28.36 percent for 2007-08
to fund the budget. This will decrease reserves for the Teachers and Operating funds from a
level of 24.52 percent of budgeted expenditures for 2006-07 to a level of 15.94 percent of
projected 2007-08 budgeted expenditures. Future projections indicate, under operation of the
schedule for the 2008-09 school year combined with other fixed cost increases and expected
revenue changes, the Teachers and Operating fund balance would decrease to 8.79% at

06/30/2009.
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Forecast

The condition of the state economy, while improving, continues to be a major concern for the
next few years. The state provides approximately one-third of the district’s funding for the
Operating and Teachers funds. The state foundation entitlement program, the basic state for
public education, was not fully funded under the old formula. Assuming full funding of the
foundation program, the Columbia School District would have received an additional
$66 million in state funds since the 2001-02 school year. The new formula implemented this
year will not provide significant new dollars to the Columbia School District. It is projected
that over the seven-year life expectancy of the new formula, state foundation funding increases
will be about half of increases received over the past seven years under the old formula. In
addition, several of the separately funded items, known as categorical items, are now funded
within the new formula, which has changed the look of budget presentations.

At the local level, the district continues to receive strong support. Assessed valuation
continues to grow at a reasonable rate. Columbia, for many years, has been known for its low
unemployment rate when compared to the state and nation, and the trend continues today; we
believe it will into the future. District voters have shown their continued support by approving
25 consecutive bond authorizations totaling $270.1 million, dating back to 1960. The Long-
range Facilities Planning Committee has completed a facilities study, and we anticipate the
need for an additional bond referendum in the near future to fund new schools, renovations,
and other capital projects. Due to continued community growth as well as ongoing needs,
bonds will continue to be a preferred method of funding capital improvements.

Summary ‘

The budget supports the Board of Education goals and provides for current programming;
however, lack of improvement in state funding seriously impairs our ability to continue to
deliver a wide variety of high-quality programs. Even though the district was able to increase
teacher salaries, attracting and retaining high-quality staff is essential to delivering high-
quality education. As state funding in the new foundation formula remains relatively stagnant,
we will need to identify new resources in order to deliver the current level of programming with
quality teachers and support staff, or experience significant reductions.
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10.

Columbia Public School District
Board of Education
2007-08 Budget Parameters

While state foundation formula funding has decreased the last five years, for
the fourth consecutive year Columbia voters will not be asked to approve an
operating tax levy in April 2007; however, Columbia voters will be apprised of
district funding needs.

The budget will be prioritized and funded reflective of Board of Education
goals:

e Increase achievement for all students

e Eliminate achievement disparities between groups of students

e Maximize resource efficiency

The budget will be funded through use of available funding, reserve funds,
and/or reductions.

The district will continue to review all employee salary schedules with the
goal of providing a competitive and just wage.

Board-approved employee benefit programs will continue to be provided
without cost to eligible employees even though benefit costs and the Public
Education Employee Retirement System rates have increased.

In order to support financial stability and the current Moody’s Aa2 bond
rating, the district will maintain a minimum operating reserve of at least
18 percent and 7 percent of expenditures in the general operating fund at
June 30 and November 30 respectively.

Should reserves fall below 18 percent and 7 percent at June 30 and
November 30 respectively, the Board will develop district priorities should
budget reductions be required as a result of state and federal funding
reductions.

The budget will continue to support a student-teacher ratio that meets or
exceeds state standards.

The district will enhance student attendance and safety through increased
administrative support and supervision.

State regulations stipulate that student transportation be provided for
students living 3.5 miles or more from school; however, the Columbia School
District will continue to provide transportation exceeding state requirements.



Parameters 1, 2, 3, 6 and 7:

1. While state and federal funding RATIONALE FOR 2007-08
continues to decline, Columbia
voters will not be asked to approve BUDGET
an operating tax levy in April 2007, MAY 8. 2007
however, Columbia voters will be ’
apprised of district funding needs.

2. The budget will be prioritized and
If;crllded.reﬂectlvc‘i of Board of REVENUE

ucation goals:
Increase achievement for all students
Eliminate achievement disparities Local funds from property taxes grow based on a
between groups of students 5.18 percent growth in assessed valuation calculated
Maximize resource efficiency at a collection rate of 95.50 percent. The 3M

3. 'The budget will be funded through Corporation currently has a personal property tax
use of available funding, reserve case before the State Tax Commission. It is expected
funds, and/or reductions. to be resolved during the district’s 2008 fiscal year.

6. In order to support financial State foundation formula was revised beginning in
stability and the current the 2006-07 school year, to be phased in over seven
Moody’s Aa2 bond rating, the years.  During the phase-in period, the state
. R A S foundation formula revenue is funding using 2005-06

. school year as a baseline, at .85 for 2006-07 and .70
opetating reserve of at least for 2007-08, the balance coming from the new
18 percent and 7 percent of formula during the phase-in period. The increased
expenditures in the general funding projected for the new foundation formula is
operating fund at June 30 and gbout half of what state funding increases have been
November 30 respectively. in the last seven years; consequently, the new formula

7 Should reserves fall below 18 does not generate revenue to support required
petcent and 7 percent at June 30/and initiatives. The successful quurpbia summer .school
Nk 30 ey, fhe programs and growth of the district are increasing the

. L weighted average daily attendance calculation and
Bozred willl dlevellopp dl_StnCt priorities several other technical calculations that comprise the
shou.ld budget reductions be formula. In addition, the state formula significantly
required as 4 result of §tate and revises the formula calculations from prior years.
federal funding reductions. Under the 2005-06 calculation the formula consisted

of basic entitlement and what is known as “at-risk”
funding, or Line 14 funding. The new formula

includes several items previously known as “categorical additions,” or funding in addition to the
foundation formula, as part of the basic entitlement. Under the new formula, basic entitlement includes
at-risk funding, exceptional pupil aid (state special education), remedial reading funds, gifted funds, free
text funds, and Fair Share funds, with the categorical additions continuing to be early childhood special
education funds, transportation, Parents As Teachers funding, vocational funding, and career ladder
funding.

Proposition C funds have changed from eligible pupil calculation in previous years to weighted average
daily attendance calculation for FY 2007. It is projected to be $863 per weighted ADA.

Surtax and intangible revenues may be distributed at the discretion of the Board of Education. The
estimated revenues from this funding have been allocated in the same manner as property tax revenue.

Carry forward deficit is the FY 06 deficit as projected on May 1, 2007.

Operation reserve fund usage of $10,353,395 budgeted for 2007-08, will reduce the balances to
approximately 15.94 percent of 2007-08 budgeted expenditures. The projected June 30, 2007 reserve
balance is projected to be $36,502,944, which will be reduced to $26,149,549.
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Parameter 2, 9 and 10:

2. 'The budget will be prioritized and
funded reflective of Board of
Education goals:

Increase achievement for all students
Eliminate achievement disparities
between groups of students
Maximize resource efficiency

The district will enhance student
attendance and safety through
increased administrative support and
supetrvision.

State regulations stipulate that
student transportation be provided
for students living 3.5 miles or more
from school; however, the Columbia
School District will continue to
provide transportation exceeding
state requirements.

10.

EXPENDITURES

e District operations—The Building Services request
reflects a 10 percent increase in supplies needed to
maintain our buildings and increased requests to install
items such as SmartBoards and  projectors.
Additionally, the repair budget is increased to allow for
repair of damages received in the March 2006 hailstorm
and covered by insurance proceeds in the 2006-07 year.
New FTE of 5.0 is needed to maintain the new square
footage at the expanded CACC as well as to increase
skilled staff in roofing/carpentry and a construction
project manager. Additional FTE is added for 1.0
support for transportation and .25 to make
transportation coordinator full time. Expected utility
increases have been incorporated at 7.50 percent.

¢ Curriculum—The most significant changes in the
Curriculum and Instruction department are highlighted
below:

Professional development has increased to implement K-3 science & elementary PE which
includes health & drug task force recommendations.

Curriculum revision funds have been increased specifically in the area of elementary mathematics
and technology education to provide for program evaluation .

Instuctional budgets are increasing in the area of language arts at the K-12 levels to allow for
writing assessment and diagnostic reading assessment suppott.

Instructional and Information Technology Services budget increases relate to maintenance fees
for software which has been implemented the last few years. It is critical to maintain company
support and continue receiving updated versions of the software. In addition to the software
maintenance fee, it has been necessary to upgrade communication lines to all facilities not on the
city fiber in order for management software—including eSchoolPLUS, MainBoss, and data
software—to operate efficiently within those buildings. Finally, the IITS budget also includes
upgrades and additional camera equipment for the security system that we are maintaining in the
district. Additionally, on-line professional development for district teachers will be implemented.
Student safety and security budgets increase in order to provide needed levels of service.

e Student Services—The most significant increase tequested in this budget is for Positive Behavior
Support stipends in order to allow before and after school time for interaction between the students and
the PBS coaches. Additional hours of service from the nurse fellows in order to meet the growing

medical needs of students are also reflected in this

Parameter 3 and 8:
3.

budget request. Improvement of position and training

The budget will be funded through for leaders at Boys and Gitl’s Town of Missouri is
use of available funding, reserve included.

funds, and/or reductions. e Category III and Club stipends—Improvement of
The budget will continue to support the category 111 stipends is recommended to bring them
a student-teacher ratio that meets or in line with leadership stipends improved last year.
exaeeds s smadamds. Club stipends are recommended in order to increase
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access to extra curricular activities and engage more students in positive activities after school, which is a
recommendation of the substance abuse task force.

¢ Elementary-20.50 FTE. 3.50 FTE are requested to align classroom size where the district is at or over
the minimum standard and 2.50 FTE will provide additional education in the area of health as part of the
drug task force plan as well as provide buildings more scheduling freedom. 1.0 FTE is recommended to
continue the Stand by Me program at WBE with the loss of outside funding for the program and 1.0 for
AFL. 1.50 FTE is requested in order to provide an administrative assistant to work with increasing
numbers of high-risk children and to provide additional clerical support in buildings with growing
student populations. 11.0 FTE in elementary math coaches are also recommended.

e English Language Learners—4.75 FTE. The growth of non-English-speaking students in the
community has increased the need for programs for limited-English-speaking students. The additional
FTE will be used to serve increasing numbers of students and offset the loss of Title I1I funding.

¢ Guidance—5.10 FTE. This additional FTE will allow a move toward a full time counselor in each
elementary building providing for classroom guidance in grades 4 and 5, as well as increasing outreach
counselors (substance abuse) at the secondary level.

e Instructional and Information Technology Services—6.19 FTE. Additional building technicians (3.0
FTE) are recommended to reduce the service requirement to one technician for every 400 computers
from the current level of one for every 500. 1.0 FTE is included for a web developer and 1.0 FTE for an
instructional technology specialist, .69 for a keyboarding pilot and .50 for a media specialist at DHS.

e Student Services-5.0 FTE. An increase of 2.0 FTE for one LP and on RN is recommended in order to
provide service to an increased number of diabetics and students on medical plans and an increase of 3.0
FTE is recommended for additional psychology interns to work with special education students.

e Special Education-3.50 FTE. An increase in teachers is requested to better serve the increase in special
education population and to meet the severity of student needs.

e Secondary—17.50 FTE. Increased 1.0 FTE will be used to add a language arts/reading teacher at the
middle school level, provide an additional 2.50 math teachers and 4.50 FTE for the 9t grade student
success center for academically at-risk students. 1.0 additional FTE will provide a counselor for the
MAC (minority achievement) scholars program and 4.0 FTE will add an additional assistant principal and
secretary at both RBHS/HHS to work with student attendance and safety concerns as patt of the cohort
recommendations. 1 FTE for AFL, .50 FTE for language arts coordinator and 3 FTE for math coaches
are recommended as well.

e Instructional — .50 FTE is recommended for AFL implementation.

e Communications- 1.0 FTE. A communications specialist is recommended in order to fully implement
the BOE communications plan.

e Career ladder—The career ladder program is a state-
Parameter 4: supported salary supplement program that provides
The district will continue to review additional compensation for eligible teachers. The
supplement is paid annually at three levels equal to
payments of $1,500, $3,000, and $5,000. In addition to
: the actual career ladder qualification process, state
and just wage. regulations require National Board Certified teachers
and speech pathologists holding a Missouri teacher’s
certificate and a certificate of clinical competency
receive the $5,000 career ladder stipend. This program
provides Columbia students with a variety of supplemental activities in grades K-12 that most likely
would not be offered without this support. Generally, the state contributes 40 percent of the cost of
career ladder stipends. For 2007-08, it is projected that 708 teachers will participate in the career ladder
program. Of that total, 156 will receive $1,500, 136 will receive $3,000, and 416 teachers and other

all employee salary schedules with
the goal of providing a competitive

vii



mandated individuals will receive $5,000. The requested budget estimate reflects current estimates of
new teachers qualifying for career ladder and several that will be advancing to the next level.

Salary schedule operation reflects the cost to provide staff compensation increases based upon
longevity, more commonly referred to as operating the salary schedule. In addition to the schedule
operation, the administrative recommendation of $1000 base salary increase on both the teachers’ salary
schedule and an equivalent amount on the support staff salary schedule will affect all district employees.
The average increase for the certificated salary schedule is 5.27 percent, and a similar amount equates to
7.09 percent on the support staff salary schedule. In addition to the base salary increase, the
administration is proposing a minimum certificated salary of $34,000 and 2 additional days for all teach
and some supprot staff. This means that the minimum salaty for a full-time teacher is $34,353, and those
cells on the salary schedule below $34,353 would be replaced with $34,353; the salary schedule operation
would continue for other staff members.

Ventures in Excellence Training—Ventures in Excellence is the personnel interview system used in
our district to ensure we seek out and find the highest-qualified teacher applicants. This consistent and
standardized procedure allows us to maintain appropriate communication and expectations among all
hiring managers for the Columbia Public Schools system. This funding will provide four days of training
for the interview certification process for 15 additional principals.

Parameter 5: e Certificated and non-certificated retirement—The
Public School Retirement System (PSRS) and Public
Education Employee Retirement System (PEERS)
conduct an annual actuatial review to ensure financial

Board-approved employee benefit
programs will continue to be

provided without cost to cligible stability of the system. System officials have notified
employees even though benefit costs participants that the current employer and employee
and the Public Education Employee contributions do not ensure fiscal stability; therefore,

the system board of directors has voted to increase both
employer and employee contributions. Both employer
and employee contributions will increase by one-half of
one percent for the PSRS system next year, with the
contribution rate being increased from 12 percent to
12.5 percent. Employer and employee contributions for the PEERS system will increase by one-fourth
of one percent, with the contribution rate being increased from 5.75 percent to 6.0 percent.

Retirement System rates have

increased.

Insurance—workers’ compensation, medical and dental—Estimated costs to maintain the current
benefit programs are an increase of 5% for workers’ compensation, 8% for property and liability
insurance, and 8% for medical insurance and dental insurance.

e Transportation—Maintaining the current  student
transportation program also includes the  Boatd-
approved reauthorization of the Columbia Public
Schools/First Student transportation contract at an
increase of 2.5 percent.  Additionally 1.0 FTE is added
to provide clerical support to the coordinator.

Parameter 10:

State regulations stipulate that student
transportation be provided for students
living 3.5 miles or more from schools;
however, the Columbia School District
will continue to provide transportation at
the current levels, which exceeds state
requirements.
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FINAL BUDGET
2007-08

District Operating Funds
Expenditures

General Operating Fund
Teachers Fund



Program:

Function(s):

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

Elementary Instruction

Elementary Instruction

1111 through 1129

Expenditure
Object Category

Salaries
Employee Benefits
Services/Supplies/Capital Outlay

Total

Program Data:

Number of Schools
Number of Students
(September enrollment)

Per Pupil Cost $

Staff FTE:
Teachers
Fellows Participants
Instructional Aides
Support Staff/PLS
Perm Subs

2007-08
Original Projected Final

Actual Actual Budget Actual Budget

2004-05 2005-06 2006-07 2006-07 2007-08
19,734,370 20,432,841 22,219,869 $ 21,897,650 24,242 858
4,256,800 4,672,007 5,116,564 $ 5,317,595 5,787,781
3,050,368 2,923,935 2,998,654 $ 3,083,647 3,357,422
27,041,538 28,028,783 30,335,087 $ 30,298,892 33,388,061

2004-05 2005-06 2006-07 2006-07 2007-08
19 19 19 19 19
7,185 7,417 7,508 7,536 7,611
3,764 3,779 4,040 4,021 4,387
405.96 416.62 420.92 424.39 445.39
10.00 14.00 18.00 18.00 16.00
17.85 12.625 12.625 28.84 28.84
31.21 30.18 30.18 59.55 59.55
8.00 8.00



Program:

Function(s):

Mission:

Program Information:

Variance Discussion:

Funding Sources:

Unfunded Requests:

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2007-08

Elementary Instruction

Elementary Instruction
1111 through 1129

The mission of elementary instruction is to develop each child to his or her
natural limits in accord with his or her abilities by providing the best in
educational opportunities that the District can offer.

This program represents District expenditures for the instructional program for
kindergarten through grade 5. This includes regular classroom instruction and
specific areas of instruction for reading, health, music, art, science, math, social
studies, physical education and language arts.

Budget allocations for this program are made by the assistant superintendent for
instruction based on requests by the supervisor/coordinator for each area or, for
general services and supplies, based on the number of students served in each
building. Detailed budget information for each building and/or program may be
found in the supplemental section of this budget.

The 2007-2008 budget includes the improvement of salaries and benefits as
well as 6.0 additional certified staff FTE to address classroom size
standards and additional health (drug task force) education. Additionally,
the district will assume funding of the Stand By Me program due to loss of
federal grant program. An additional 11.0 FTE for elementary math
coaches is included and 2.0 FTE for Assessment for Learning support.
Services and supplies increase is due to textbook allocation.

2006-2007 budget included 4.3 FTE additional certificated staff and 4.0 FTE
additional Fellows. The Services /Supplies budget for 2006-07 decreased as a
result of a decrease in the textbook budget for elementary instruction.

The increase in the 2005-06 budget included 13.5 FTE certificated staff.
District operating funds.

Additional funding to support school improvement initiatives and No Child
Left Behind initiatives.

Additional funding to continue decreasing class sizes and adding
professional support staff.

Additional funding to support space needs of early childhood programming.
Additional funding to full-time specialists in each building to implement a model
similar to the West Boulevard program.

Capital funding to eliminate trailers.



Program:

Function(s):

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

1130 through 1149

Expenditure
Object Category

Salaries
Employee Benefits
Services/Supplies/Capital Outlay

Total

Program Data:

Number of Schools
Number of Students
(September enrollment)

Per Pupil Cost $

Staff FTE:
Teachers
Fellows Participants
Instructional Aides
Support Staff/PLS
Perm Subs

2007-08

Middle / Junior High Instruction

Middle / Junior High Instruction

Original Projected Final

Actual Actual Budget Actual Budget

2004-05 2005-06 2006-07 2006-07 2007-08
14,360,973 14,835,589 16,114,452 15,619,943 17,058,691
3,055,676 3,371,178 3,698,803 3,870,781 4,217,181
1,701,726 1,522,271 1,507,490 1,325,810 1,478,345
19,118,375 19,729,038 21,320,745 20,816,534 22,754,217

2004-05 2005-06 2006-07 2006-07 2007-08
6 6 6 6 6
5,133 5,097 5,030 5,065 5,116
3,725 3,871 4,239 4,110 4,448
291.54 302.63 306.73 306.81 316.31
9.00 8.00 8.00 8.00 7.00
4.00 7.00 7.00 9.30 9.30
3.65 3.22 3.22 6.38 6.38
7.00 7.00



Program:

Function(s):

Mission:

Program Information:

Variance Discussion:

Funding Sources:

Unfunded Requests:

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2007-08

Middle / Junior High Instruction

Middle / Junior High Instruction
1130 through 1149

The mission of middle/junior high instruction is to develop each child to his or her
natural limits in accordance with his or her abilities by providing the best in
educational opportunities that the District can offer.

This program represents District expenditures for the instructional program for
grade 6 through grade 9. This includes specific areas of instruction for health,
music, art, science, math, social studies, reading, foreign languages, business,
family and consumer science, industrial technology, speech, journalism, physical
education and language arts.

Budget allocations for this program are made by the assistant superintendent for
secondary education based on requests by the supervisor/coordinator for each
area or, for general services and supplies, based on the number of students
served in each building. Detailed budget information for each building and/or
program may be found in the supplemental section of this budget.

2007-08 budget includes the improvement of salaries and benefits as well
as 4.50 certified FTE for 9" grade Success Center for academically at-risk
students, .50 FTE for support for current director of LA program, 1 FTE for
an additional language arts teacher, and an additional 3.0 FTE is added for
math coaches. Service and supply decreases due to the reallocation of the
textbook budget.

2006-07 increase included an additional 4.1 FTE certificated staff for middle and
junior high teachers. The Services /Supplies budget for 2006-07 decreased as a
result of a decrease in the textbook budget for middle / junior high instruction.

The 2005-06 Services/Supplies budget included a reduction of $114,872 in the
Free Text budget.

District operating funds.

.50 FTE reading intervention teacher to support large humber of students
on literature plans at Lange

2 FTE language arts teacher at Smithton where students have less reading
and language arts courses

Additional foreign language instruction by .50 FTE

Additional funding to provide extended contracts for guidance counselors and
secretaries at the middle schools



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

Program: Senior High Instruction

Function(s):

Senior High Instruction

1150 through 1189

Expenditure
Object Category

Salaries
Employee Benefits
Services/Supplies/Capital Outlay

Total

Program Data:

Number of Schools
Number of Students
(September enrollment)

Per Pupil Cost $

Staff FTE:
Teachers
Fellows Participants
Instructional Aides
Support Staff
Perm Subs

2007-08

Original Projected Final

Actual Actual Budget Actual Budget
2004-05 2005-06 2006-07 2006-07 2007-08
$ 9128526 $ 9,399,597 $ 10,395,340 $ 9,954,580 $ 10,721,220
$ 1910919 $ 2,120,306 $ 2,312,531 $ 2,399,369 $ 2,613,078
$ 1018836 $ 1,125308 $ 1,284520 $ 988,834 $ 1,701,270
$ 12,058,281 $ 12,645,211 $ 13,992,391 $ 13,342,783 $ 15,035,568
2004-05 2005-06 2006-07 2006-07 2007-08
2 2 2 2 2
3,525 3,716 3,798 3,816 3,854
3,421 3,403 3,684 3,497 3,901
177.82 181.85 187.10 187.99 190.49
1.00 4.00 4.00 4.00 2.00
1.00 0.00 0.00 2.75 2.75
8.53 12.05 12.05 4.20 4.20
6.00 7.00



Program:

Function(s):

Mission:

Program Information:

Variance Discussion:

Funding Sources:

Unfunded Requests:

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2007-08

Senior High Instruction

Senior High Instruction
1150 through 1189

The mission of senior high instruction is to develop each child to his or her
natural limits in accordance with his or her abilities by providing the best in
educational opportunities that the District can offer.

This program represents District expenditures for the instructional program for
grade 10 through grade 12. This includes specific areas of instruction for health,
music, art, science, math, social studies, reading, foreign languages, business,
human environmental science, industrial technology, speech, journalism,
computer science, photography, humanities, publications, physical education and
language arts.

Budget allocations for this program are made by the assistant superintendent for
secondary education based on requests by the supervisor/coordinator for each
area or, for general services and supplies, based on the number of students
served in each building. Detailed budget information for each building and/or
program may be found in the supplemental section of this budget.

2007-08 variance includes the improvement of salaries and benefits as well
as 2.50 FTE for math educators to address new graduation requirements,
new category lll leadership stipends and additional club stipends. Services
and supplies budget increases largely due to the reallocation of textbook
budget in the areas of science and mathematics.

2006-07 increase included 5.25 FTE certificated staff for senior high teachers.
The Services /Supplies budget for 2006-07 decreased as a result of a decrease
in the textbook budget for senior high instruction.

The 2005-06 budget for salaries and benefits included an additional 8.0 FTE
certificated staff for senior high teachers.

District operating funds.

Additional social studies & foreign language FTE for increased class size

1 FTE MAC Scholars Coordinator

Additional language arts FTE for struggling readers

Additional staff and space to meet the new high school graduation requirements
to be implemented in 2010.

Additional space to address the anticipated science laboratories required by the
new high school graduation requirements.

Additional staff to support core senior high instruction and advanced placement
programs.

Increase support for intervention initiatives.



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2007-08
Program: Douglass High Instruction
Function(s): Douglass High Instruction
1195
Original Projected Final
Expenditure Actual Actual Budget Actual Budget
Object Category 2004-05 2005-06 2006-07 2006-07 2007-08
Salaries $ 649,781 $ 665,283 $ 706,074 $ 718,734 % 762,603
Employee Benefits $ 139,111 $ 154,023 $ 168,465 $ 173,045 $ 188,571
Services/Supplies/Capital Outlay $ 24,207 $ 18,328 $ 27,162 $ 14,720 $ 27,230
Total $ 813,099 $ 837,634 $ 901,701 $ 906,499 $ 978,404
Program Data: 2004-05 2005-06 2006-07 2006-07 2007-08
Number of Students 215 215 215 195 197
(September enrollment)
Per Pupil Cost $ 3,782 3,896 4,194 4,649 4,968
Staff FTE:
Teachers 14.09 14.36 14.36 14.43 14.43
Instructional Aides 0.00 0.00 0.00 0.00 0.00



Program:

Function(s):

Mission:

Program Information:

Variance Discussion:

Funding Sources:

Unfunded Requests:

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2007-08

Douglass High Instruction

Douglass High Instruction
1195

Through the academic and social opportunities offered, our at risk students will
demonstrate progress while developing and refining self esteem, life and
communication skills, and their ability to make decisions as responsible citizens.

This represents District expenditures for the instructional “at risk” magnet
programs of Douglass High School. This includes instruction for health, art,
science, math, social studies, reading, business, human environmental sciences,
language arts, publications, physical education and the “entrepreneurship”
programs that have been established at the various satellite sites. Budget
allocations for these programs are made by the assistant superintendent for
instruction based on requests by the supervisor/coordinator for each area or, for
general services and supplies, based on serving approximately 250 students.

Business Partners have provided classroom space, utilities and various supplies
and equipment to many of our students at no cost to the District.

MBS Textbook Exchange Inc. has provided two classrooms,

The Columbia Daily Tribune two classrooms,

Veterans Administration Hospital one classroom, and

Forty students are located at the Parkade Center, however, this
space is rented from Parkade Plaza.

2007-08 variance includes improvement of salaries and benefits.

District operating funds.

.50 FTE additional math teacher
Additional program options for at-risk students.



Program:

Function(s):

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

General Instruction

General Instruction

1190 through 1199

Expenditure
Object Category

Salaries
Employee Benefits
Services/Supplies/Capital Outlay

Total

Program Data:

Staff FTE:
Teachers
Instructional Aides
Support Staff

2007-08
Original Projected Final

Actual Actual Budget Actual Budget

2004-05 2005-06 2006-07 2006-07 2007-08
$ 121,224  $ 390,699 $ 398,243 $ 419,836 $ 445,964
$ 24,964 $ 92,111 $ 103,504 $ 110,021 $ 119,768
$ 3,126 $ 19,456 $ 98,980 $ 21,841 $ 70,280
$ 149,314 $ 502,266 $ 600,727 $ 551,698 $ 636,012

2004-05 2005-06 2006-07 2006-07 2007-08
2.50 6.90 9.00 9.00 9.00
0.00 2.00 2.00 2.00 2.00
0.00 0.00 0.00 0.00 0.00



Program:

Function(s):

Mission:

Program Information:

Variance Discussion:

Funding Sources:

Unfunded Requests:

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2007-08

General Instruction

General Instruction
1190 through 1199

The mission of general instruction is to provide each child with the knowledge
and skills needed for personal effectiveness and productive citizenship.

This program represents District expenditures for the alternative instructional
programs (the juvenile justice center) and the Boys and Girls Town Program.

Budget allocations for this program are made by the assistant superintendent for
student support services based on requests by the supervisor/coordinator for
each area or, for general services and supplies, based on the number of
students served in each building. Detailed budget information for each building
and/or program may be found in the supplemental section of this budget.

Variance includes improvement of salaries and benefits and a title change
and compensation for “Site Administrator” as well as restraint training and
20 additional secretarial days for paperwork management.

The 2005-06 budget included the addition of the Boys and Girls Town Program
budget with 4.0 FTE certificated staff and non-certificated support staff.

The 2005-06 Services/Supplies budget included $93,217 for the Boys and Girls
Town Program.

District operating funds.

Music, physical education and art specialists needed to provide these
programs for students enrolled at the Juvenile Justice Center and on the
Boys and Girls Town campus.



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2007-08

Program: Special Education Instruction

Function(s): Special Education Instruction

1210 and 1292

Original Projected Final
Expenditure Actual Actual Budget Actual Budget
Object Category 2004-05 2005-06 2006-07 2006-07 2007-08
Salaries 12,435,556 13,822,871 14,573,036 14,209,350 15,298,043
Employee Benefits 3,220,848 3,735,375 4,075,577 4,043,424 4,392,977
Services/Supplies/Capital Outlay 192,925 209,979 309,972 258,110 310,972
Total 15,849,329 17,768,225 18,958,585 18,510,884 20,001,992
Program Data: 2004-05 2005-06 2006-07 2006-07 2007-08
Number of Students 2,703 2,530 2,530 2,679 2,706
(September enrollment)
Per Pupil Cost $ 5,864 7,023 7,494 6,910 7,392
Staff FTE:
Teachers 241.67 253.58 253.58 241.26 244.76
Fellows Participants 0.00 0.00 0.00 0.00 0.00
Instructional Aides 13.89 21.00 21.00 21.57 21.57
Support Staff 155.27 167.10 167.10 169.41 169.41



Program:

Function(s):

Mission:

Program Information:

Variance Discussion:

Funding Sources:

Unfunded Requests:

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2007-08

Special Education Instruction

Special Education Instruction
1210 and 1292

The mission of special education is to provide free and appropriate education to
students with disabilities through identification activities and provision of services
in accordance with state and federal guidelines.

Special Education services are especially designed instruction, materials,
equipment, or other related services necessary to address individual student
needs in the least restrictive environment.

This budget includes improvement of salaries and benefits as well as 3.50
FTE of certified teachers (3.0 FTE secondary and .50 elementary).

The Services / Supplies budget increased for 2006-07 by $91,678, while
entittement funding for services/supplies was decreased by $35,000 and the
textbook budget was increased by $16,620.

The 2005-06 budget also included an increase of 10.5 FTE certified teachers
(2.0 elementary/8.5 secondary), .5 FTE staff member for 504 compliance and 3.0
secondary paraprofessionals. The reduction in the Services/Supplies budget for
2005-06 represents a reduction in legal services for 2005-06.

District operating funds. This includes state funding (part of the basic state aid
formula) and federal funding (Entittement Funds) which is based on
reimbursement per student served.

Beginning with the 1998-99 school year, additional funds are available from the
state, by application, for partial reimbursement of excess cost and residential
placements.

2.0 FTE additional school psychologists

Additional Department Chair and .50 FTE secretary at HHS to support
increase in children with severe disabilities.

.50 FTE 504 Rehabilitation Act specialist to train and monitor the 504 plans
.50 FTE Audiologist to coordinate technology and equipment



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2007-08
Program: Gifted Program
Function(s): Gifted Program
1211
Original Projected Final
Expenditure Actual Actual Budget Actual Budget
Object Category 2004-05 2005-06 2006-07 2006-07 2007-08
Salaries $ 789,953 $ 851,925 $ 920,316 $ 925,376 $ 981,443
Employee Benefits $ 162,534 $ 186,146 $ 203,056 $ 207,099 $ 225,809
Services/Supplies/Capital Outlay $ 36,371 $ 46,604 $ 58,382 $ 49,319 $ 58,582
Total $ 988,858 $ 1,084,675 $ 1,181,754 $ 1,181,794 $ 1,265,834

Program Data:

Number of Students
(September enrollment)

Per Pupil Cost $

Staff FTE:

2004-05 2005-06 2006-07 2006-07 2007-08
1,030 1,068 1,150 1,193 1,200
960 1,016 1,028 991 1,055
15.50 16.08 16.58 16.51 16.51



Program:

Function(s):

Mission:

Program Information:

Variance Discussion:

Funding Sources:

Unfunded Requests:

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2007-08

Gifted Program

Gifted Program
1211

The mission of the gifted program is to identify and provide specialized
instruction to academically gifted students in kindergarten through twelfth grade.

The Gifted Program provides an academic environment beyond that offered
through standard grade level curriculum for academically advanced students.
Variance is due to improvement of salaries and benefits.

2006-07 variance was primarily due to the improvement of salaries and benefits.
The 2006-07 budget includes a .50 FTE certificated teacher.

The 2005-06 budget also included a .50 FTE certificated teacher.

District operating funds.

Improve case load to improve services.

Additional FTE to strengthen the gifted program for Junior High and High

School students.

Additional funding to provide space to allow for expansion of the primary gifted
education program.



Program: Title |
Function(s): Title |
1250

Expenditure
Object Category

Salaries
Employee Benefits
Services/Supplies/Capital Outlay

Total

Program Data:

Number of Students:
Regular School Program
Summer School Program

Cost per Pupil $

Staff FTE:
Teach
Instructional Aides
Support Staff
Perm Subs

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2007-08
Original Projected Final

Actual Actual Budget Actual Budget

2004-05 2005-06 2006-07 2006-07 2007-08
$ 1873380 $ 2,100,004 $ 2,395991 $ 2,061,576 $ 2,188,095
$ 443,218 $ 515,930 $ 604,849 $ 542,002 $ 589,507
$ 67,585 $ 97,415 $ 71,000 $ 81,388 $ 97,600
$ 2,384,183 $ 2,713,349 $ 3,071,840 $ 2,684,966 $ 2,875,202

2004-05 2005-06 2006-07 2006-07 2007-08
892 1,028 1,078 1,078 1,100
2,673 2,639 2,850 2,491 2,614

51.49 55.80 55.80

37.07 37.07
17.40 17.40
0.00 0.00
1.00 1.00



Program:

Function(s):

Mission:

Program Information:

Variance Discussion:

Funding Sources:

Unfunded Requests:

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2007-08

Title |

Title |
1250

The mission of the Title | program is to provide instructional support for
educationally disadvantaged children and their families from preschool through
the primary grades.

Title | provides a wide range of services for young children. The preschool
program provides an environment in which children learn to communicate
effectively, seek solutions to problems, work with peers and adults and develop
healthy living practices. Children receive extra support in learning to read and
write through Reading Recovery, an individualized program for first grade
students, and through instruction provided for children in small groups.

Variance is due to the improvement of salaries and benefits.
2006-07 variance was primarily due to the improvement of salaries and benefits.

The 2005-06 budget includes the addition of 6.58 FTE (4.08 certificated teachers
and 2.50 FTE support staff).

District operating funds. This includes federal and state funding for the support
of this program.

No requests.



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2007-08
Program: English - Second Language
Function(s): English - Second Language
1271
Original Projected Final
Expenditure Actual Actual Budget Actual Budget
Object Category 2004-05 2005-06 2006-07 2006-07 2007-08
Salaries $ 578,865 $ 624,364 $ 738,173 $ 777,818 $ 1,085,921
Employee Benefits $ 123,110 $ 139,885 $ 151,718 $ 178,802 $ 194,820
Services/Supplies/Capital Outlay $ 3,504 $ 6,151 $ 2,688 $ 7,488 $ 99,261
Total $ 705,479 $ 770,400 $ 892,479 $ 964,108 $ 1,380,002
Program Data: 2004-05 2005-06 2006-07 2006-07 2007-08
Number of Students 563 559 600 580 620
(September Enroliment)
Per Pupil Cost $ 1,253 1,378 1,487 1,662 2,226
Staff FTE: 13.25 17.24 19.24
Teacher 16.20 20.95
Instructional Aides 0.00 0.00
Support Staff 2.63 2.63



Program:

Function(s):

Mission:

Program Information:

Variance Discussion:

Funding Sources:

Unfunded Requests:

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2007-08

English - Second Language

English - Second Language
1271

The mission of the English as a Second Language program is to identify and
assess the educational needs of students whose native or home languages are
other than English and to provide appropriate programs to address these unique
needs.

ESL instruction focuses on an integrated approach to language through topics of
interest and need for students in grades K-12. English for academic and
communication purposes are emphasized. The program serves approximately
600 students.

The variance includes improvement of salaries and benefits as well as 4.75
FTE to address the increase in ELL population. The increase in services
and supplies is due to textbook allocation for 2007-08.

2006-07 variance was primarily due to the improvement of salaries and benefits.
This budget also included 2.0 FTE staff for 2006-07.

The 2005-06 budget included 2.0 FTE paraprofessionals. Also included in the
2005-06 budget were funds for ESL testing ($4,490) and textbooks ($2,180).

District operating funds.

Professional staff to provide optimum student instruction and instructional
support for paraprofessionals who work with regular classroom teachers.



Program:

Function(s):

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

Vocational Instruction

Vocational Instruction

1301 through 1399

Expenditure
Object Category

Salaries
Employee Benefits
Services/Supplies/Capital Outlay

Total

Program Data:

Number of Students
(September enrollment)

Per Pupil Cost $

Staff FTE:
Teacher
Instructional Aides
Support Staff
Perm Subs

2007-08
Original Projected Final

Actual Actual Budget Actual Budget

2004-05 2005-06 2006-07 2006-07 2007-08
$ 2,227,743 $ 2,368,403 $ 2,624,864 $ 2,400,349 $ 2,547,720
$ 452,369 $ 512,735 $ 568,492 $ 539,010 $ 587,509
$ 362,808 $ 410,855 $ 578,968 $ 458,261 $ 579,561
$ 3042920 $ 3,291,993 $ 3,772,324 $ 3,397,620 $ 3,714,790

2004-05 2005-06 2006-07 2006-07 2007-08
2,334 2,308 2,350 2,350 2,350
1,304 1,426 1,605 1,446 1,581

40.47 44.65 44.80

41.09 41.09
1.40 1.40
1.32 1.32



Program:

Function(s):

Mission:

Program Information:

Variance Discussion:

Funding Sources:

Unfunded Requests:

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2007-08

Vocational Instruction

Vocational Instruction
1301 through 1399

The mission of vocational instruction is to provide secondary students with
educational experiences which will prepare students for employment and/or
continuing technical education after high school.

This program represents District expenditures for the vocational instructional
programs with grades 7 through 12 housed in several secondary school facilities.
This includes specific areas of instruction in agriculture, business/computer
education, marketing and business management, health, human environmental
sciences, technical and industrial.

The variance is due to the improvement of salaries and benefits.

2006-07 variance was primarily due to the improvement of salaries and benefits.
Salaries and benefits included an increase in certificated staff of .15 FTE in
Career Center teachers. Matching funds were continued in the budget for
enhancement grants ($233,010).

Salaries and benefits for 2005-06 included an increase in certificated staff of 3.5
FTE in Career Center teachers. Matching funds were provided for enhancement
grants. For 2005-06 $233,010 was included in the Operating Fund budget for
matching funds (the same amount as 2004-05). The Services/Supplies budget
was increased 8.5% due to the increasing cost of materials.

This includes state funding for salary reimbursement based on an “effectiveness
index” and equipment match funds, by application. Federal funding is also
provided through Carl Perkins funds. In addition, tuition payments by sending
districts provides reimbursement for services provided.

Adequate staffing and supplies to match course enrollments.
Additional funding for a media specialist for the Career Center.



Program:

Function(s):

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2007-08

1420 through 1499

Expenditure
Object Category

Salaries
Employee Benefits
Services/Supplies/Capital Outlay

Total

Program Data:

Athletic Expenditures by School:
All Schools

All Senior High Schools
Hickman High School
Rock Bridge High School
Douglass High School
All Junior High Schools
Jefferson Jr. High School
Oakland Jr. High School
West Jr. High School

All Middle Schools
Gentry Middle School
Lange Middle School
Smithton Middle School

Student Activities - Athletics

Student Activities - Athletics

Original Projected Final
Actual Actual Budget Actual Budget
2004-05 2005-06 2006-07 2006-07 2007-08
$ 427,787 $ 474,507 $ 456,203 $ 548,260 $ 582,248
$ 58,376 $ 66,051 $ 69,191 $ 74,795 $ 81,746
$ 211,665 $ 266,569 $ 293,846 $ 245,628 $ 287,318
$ 697,828 $ 807,127 $ 819,240 $ 868,683 $ 951,312
2004-05 2005-06 2006-07 2006-07 2007-08
$ 3,505 $ 4,008 $ 4,349 $ 4229 % 4,440
$ 8,790 $ 24,943 $ 54,500 $ 54500 $ 54,500
$ 253,579 $ 265,615 $ 254,153 $ 286,980 $ 300,194
$ 206,237 $ 251,110 $ 238,915 $ 272,820 $ 284,606
$ 8,817 $ 11,101 $ 11,688 $ 13814 $ 14,513
$ 2,927 $ 2,737 $ - $ - $ -
$ 47,655 $ 65,734 $ 66,644 $ 69,959 $ 73,797
$ 52,486 $ 59,560 $ 61,408 $ 70,670 $ 74,388
$ 55,361 $ 58,194 $ 62,108 $ 72,667 $ 76,661
$ 1,869 $ 1,960 $ - $ - $ -
$ 18,984 $ 21,846 $ 23,471  $ 22,592 % 23,809
$ 19,106 $ 20,854 $ 21,861 $ 21,545 $ 22,739
$ 18512 $ 19,467 $ 20,143 $ 20,597 $ 21,665
$ 697,828 $ 807,129 $ 819,240 $ 910,373 $ 951,312



Program:

Function(s):

Mission:

Program Information:

Variance Discussion:

Funding Sources:

Unfunded Requests:

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2007-08

Student Activities - Athletics

Student Activities - Athletics
1420 through 1499

The mission of the student activities (athletics) program is to provide a
comprehensive and competitive athletic program for the purpose of developing a
more total person.

This program represents District expenditures for athletics for services, supplies,
and minor equipment purchases.

Variance is primarily due to the improvement of salaries and benefits.
2006-07 Services /Supplies budget for Student Activities — Athletics increased

for 2006-07 and was reflected in the transportation portion of budget.

District operating funds. This includes gate receipts which covers a portion of the
total cost of the program. The amount received by school, in gate receipts, is
provided below.

Actual Projected
Athletic Revenues by School 2005-06 2006-07
Hickman High $33,859 $43,197
Rock Bridge High 39,871 39,216
Douglass High 1,721 1,008
Jefferson Junior High 7,754 7,874
Oakland Junior High 4,561 4,670
West Junior High 6,287 5,179
Gentry Middle 1,913 1,841
Lange Middle 2,610 1,247
Smithton Middle 3,817 2,923

No requests.



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2007-08
Program: Adult Basic Education
Function(s): Adult Basic Education
1601 through 1699
Original Projected Final
Expenditure Actual Actual Budget Actual Budget
Object Category 2004-05 2005-06 2006-07 2006-07 2007-08
Salaries $ 31,113 $ 36,906 $ 53,969 $ 54,098 $ 57,452
Employee Benefits $ 6,696 $ 8,138 $ 9,855 $ 12,727 $ 13,889
Services/Supplies/Capital Outlay $ 4551 $ 2,163 $ 4870 $ 4870 $ 4,870
Total $ 42,360 $ 47,207 $ 68,694 $ 71,695 $ 76,211
Program Data: 2004-05 2005-06 2006-07 2006-07 2007-08
Staff FTE: 0.76 0.76 0.76 0.79 0.79



Program:

Function(s):

Mission:

Program Information:

Variance Discussion:

Funding Sources:

Unfunded Requests:

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2007-08

Adult Basic Education

Adult Basic Education
1601 through 1699

The mission of the adult basic education program is to identify and provide for
the continuing educational needs of the public.

This program represents District expenditures for the coordination services of the
adult basic education program.

Variance is due to the improvement of salaries and benefits.

District operating funds.

No requests.



Program:

Function(s):

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

Tuition Payments

Tuition Payments

1901 through 1999

Expenditure
Object Category

Salaries
Employee Benefits
Services/Supplies/Capital Outlay

Total

Program Data:

2007-08
Original Projected Final
Actual Actual Budget Actual Budget
2004-05 2005-06 2006-07 2006-07 2007-08

- $ - $ - $ - $ -

- $ - $ - $ - $ -
354,159 $ 375,203 $ 400,000 $ 360,000 $ 400,000
354,159 $ 375,203 $ 400,000 $ 360,000 $ 400,000

2004-05 2005-06 2006-07 2006-07 2007-08



Program:

Function(s):

Mission:

Program Information:

Variance Discussion:

Funding Sources:

Unfunded Requests:

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2007-08

Tuition Payments

Tuition Payments
1901 through 1999

Tuition payments provide appropriate educational experiences for children with
severe handicaps who need a non-public school setting.

This program represents payments to other districts, including state schools, for
which resident students of the District are legally assigned to attend.

N/A
District operating funds.

No requests.



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2007-08
Program: Pupil Services
Function(s): Pupil Services
2101 through 2199
Original Projected Final
Expenditure Actual Actual Budget Actual Budget
Object Category 2004-05 2005-06 2006-07 2006-07 2007-08
Salaries $ 6,109,134 $ 6,056,993 $ 6,520,515 $ 6,641,884 $ 7,754,733
Employee Benefits $ 1357055 $ 1,448,649 $ 1,592,245 $ 1,644,048 $ 1,801,288
Services/Supplies/Capital Outlay $ 206,685 $ 138,196 $ 239,911 $ 198,809 $ 290,926
Total $ 7672874 $ 7643838 $ 8,352,671 $ 8,484,741 $ 9,846,947
Program Data: 2004-05 2005-06 2006-07 2006-07 2007-08
Staff FTE: 148.57 144.54 146.24
Professional Staff 120.35 129.45

Support Staff 36.00 39.00



Program:

Function(s):

Mission:

Program Information:

Variance Discussion:

Funding Sources:

Unfunded Requests:

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2007-08

Pupil Services

Pupil Services
2101 through 2199

Pupil services include counseling and guidance, home-school communications,
pupil health services, pupil accounting, and ancillary services.

This program represents District expenditures for activities which are designed to
assess and improve the well-being of students and to supplement the teaching
process. Of the total expenditures for this program, counseling and guidance
accounts for 55%, home school communication services accounts for 13%, pupil
health services accounts for 16%, pupil accounting accounts for 2%, and
ancillary services accounts for 14%.

This budget variance includes improvement of the salaries and benefits
and 2.0 FTE for attendance secretaries to support APs at HHS and RBHS,
2.60 FTE elementary counselors to move toward one full time counselor
per building, improved stipends for PBS coaches, 2.50 FTE for outreach
counselors at all levels, increased hours from nurse fellows, 2.0 FTE for
additional nursing staff to assist with increase number of students on
medical plans and 3.0 FTE for special education psychology interns. The
increase in service and supply budget is due to various student supply
needs.

The 2006-07 budget included the improvement of salaries and benefits and the
addition of 1.7 FTE for guidance counselors.

The 2005-06 budget also includes the addition of 4.0 FTE (1.0 ancillary support -
special education, .5 nurse, .5 outreach counselor and 2.0 for the positive
behavior system program).

The 2005-06 Services/Supplies budget includes funding for renewal of the
nursing fellows program.

District operating funds.

Additional funding to increase student health care services.



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2007-08
Program: Instructional Services
Function(s): Instructional Services
2201 through 2299
Original Projected Final
Expenditure Actual Actual Budget Actual Budget
Object Category 2004-05 2005-06 2006-07 2006-07 2007-08
Salaries $ 4253619 $ 4,696,998 $ 5427,781 $ 5,044,736 $ 5,823,349
Employee Benefits $ 895,440 $ 1,053966 $ 1,138533 $ 1,197,037 $ 1,301,128
Services/Supplies/Capital Outlay $ 1,391,768 $ 1,746,067 $ 2544579 $ 2,720,883 $ 3,017,802
Total $ 6540827 $ 7,497,031 $ 9,110,893 $ 8,962,656 $ 10,142,279
Program Data: 2004-05 2005-06 2006-07 2006-07 2007-08
Staff FTE: 97.21 102.61 108.96
Professional 49.89 53.89

Support Staff 57.66 61.35



Program:

Function(s):

Mission:

Program Information:

Variance Discussion:

Funding Sources:

Unfunded Requests:

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2007-08

Instructional Services

Instructional Services
2201 through 2299

Instructional services include curriculum development and coordination, staff
development, Parent Advisory Council, library and media services, Title 1l grant
projects, research and assessment, and other grant projects.

This program represents District expenditures for activities associated with
assisting the instructional staff with the content and process of providing
instruction to students.

Variance includes improvement of salaries and benefits, .50 FTE AFL
implementation staffing, increased substitute hours for new teacher
professional development, increased science secretarial hours, 4.0 FTE for
web developer and building technicians, 2.19 FTE for IT Specialist,
Keyboarding and Media Specialist, 1.0 FTE for MAC Scholars Coordinator.
Service and supply increase is due to increased professional development
and training for data information services and instructional technology
staff, upgrades and fees for maintenance of infrastructure, and
implementation of online professional development for faculty.

The 2006-07 budget included the improvement of salaries and benefits, as well
as 6.2 FTE for various support positions, including: 4.7 FTE -IITS, 1.25 FTE-
Research and Accountability, .4 FTE — increase coordination time. In
addition the Services and Supplies budget has been increased $130,000 for
software purchase(s) for Research and Accountability and $280,000 for
maintenance and support for IITS.

The 2005-06 budget also includes an increase in staff of 1.5 FTE (this includes a
1.0 FTE increase in coordination as a result of adjusting/eliminating several
coordinator FTE’s and .5 FTE support staff).

The Services/Supplies budget includes $250,000 for IITS software support and
maintenance.

District operating funds.
Additional funding to fully implement the 2006-2009 technology plan as adopted

by the Board of Education.
Additional funding to restore the district athletic director to full-time.



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2007-08
Program: Administrative Services
Function(s): Administrative Services
2301 through 2399
Original Projected Final
Expenditure Actual Actual Budget Actual Budget
Object Category 2004-05 2005-06 2006-07 2006-07 2007-08
Salaries $ 1,241,023 $ 1,387,203 $ 1,466,836 $ 1,522,007 $ 1,619,733
Employee Benefits $ 262,962 $ 288,719 $ 295,479 % 304,795 $ 332,037
Services/Supplies/Capital Outlay $ 481,665 $ 519,299 $ 598,868 $ 598,868 $ 607,468
Total $ 1985650 $ 2195221 $ 2,361,183 $ 2,425670 $ 2,559,238
Program Data: 2004-05 2005-06 2006-07 2006-07 2007-08
Staff FTE: 19.00 21.00 21.00
Professional 8.00 8.00
Support Staff 14.00 14.00



Program:

Function(s):

Mission:

Program Information:

Variance Discussion:

Funding Sources:

Unfunded Requests:

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2007-08

Administrative Services

Administrative Services
2301 through 2399

Administrative services include Board of Education operations, and District
administration.

This program represents District expenditures for activities associated with
establishing and administering policy for the District. This includes the
positions of:

superintendent,

assistant superintendents,

directory of classified and substitute personnel, and
support staff.

This budget includes the improvement of salaries and benefits. Services
and Supplies is increased for additional cost of legal consultant to conduct
non-discrimination and anti-harassment training for district administrators
as well as increasing the Sub-finder license to accommodate the number
of district employees and substitutes.

The 2005-06 budget includes an additional 1.0 FTE for clerical staff in the
Human Resources Department.

The 2005-06 Services/Supplies budget also includes an increase for liability
insurance and $40,000 for criminal background checks for applicants.
District operating funds.

Additional central office staff to meet MSIP standards.



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2007-08
Program: Other Administrative Services
Function(s): Other Administrative Services
2401 through 2499
Original Projected Final
Expenditure Actual Actual Budget Actual Budget
Object Category 2004-05 2005-06 2006-07 2006-07 2007-08
Salaries $ 6857500 $ 7,117,120 $ 7,666,009 $ 7,744,397 $ 8,503,837
Employee Benefits $ 1442626 $ 1,582,556 $ 1,728,275 $ 1,768,354 $ 1,925,314
Services/Supplies/Capital Outlay $ 171,801 $ 175,273 $ 209,770 $ 189,364 $ 213,503
Total $ 8471927 $ 8874949 $ 9,604,054 $ 9,702,115 $ 10,642,654
Program Data: 2004-05 2005-06 2006-07 2006-07 2007-08
Staff FTE: 144.87 143.30 143.30
Professional 70.49 72.99

Support Staff 77.05 77.05



Program:

Function(s):

Mission:

Program Information:

Variance Discussion:

Funding Sources:

Unfunded Requests:

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2007-08

Other Administrative Services

Other Administrative Services
2401 through 2499

Other administrative services include building administration, special education
administration, vocational education administration, evaluation of instruction, and
commencement expenses.

This program represents District expenditures for activities associated with the
administration of a school and/or specialized instructional program.

This budget includes the improvement of salaries and benefits as well as
.50 FTE for an additional Elementary Administrative Assistant to work with
increased number of at-risk children. Additional days are included for
Elementary Asst Principals to assist with summer hiring and increased
stipends to bring equity to their salary base, and additional days for
secretarial staff to allow in-service training time. At the Secondary level,
funding is included to elevate Administrative Assistants to Assistant
Principals in the middle schools, 2.0 FTE or additional Assistant Principals
at HHS and RBHS, and additional days for middle school secretaries.

The 2005-06 budget also includes an additional 3.0 FTE (1.0 administrator -
RBHS and 2.0 support staff - RBHS).
District operating funds.

No requests.



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2007-08
Program: Business Services
Function(s): Business Services
2525
Original Projected Final
Expenditure Actual Actual Budget Actual Budget
Object Category 2004-05 2005-06 2006-07 2006-07 2007-08
Salaries $ 569,257 $ 638,394 $ 667,277 $ 583,591 $ 679,517
Employee Benefits $ 117,499 $ 133,689 $ 148,324 $ 139,768 $ 164,320
Services/Supplies/Capital Outlay $ 114,693 $ 123,733 $ 142,369 $ 120,929 $ 142,369
Total $ 801,449 $ 895,816 $ 957,970 $ 844,288 $ 986,206
Program Data: 2004-05 2005-06 2006-07 2006-07 2007-08

Staff FTE: 12.00 12.00 12.00 13.00 13.00



Program:

Function(s):

Mission:

Program Information:

Variance Discussion:

Funding Sources:

Unfunded Requests:

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2007-08

Business Services

Business Services
2525

Business services provide the fiscal functions of the District.

This program represents District expenditures for activities associated with the
fiscal operation of the District including payroll, employee benefits, accounting,
accounts payable, investments, purchasing, and risk management.

This budget includes the improvement of salaries and benefits.

The 2005-06 budget includes the addition of 1.0 FTE support staff.

District operating funds.

Additional support in employee benefits.



Program:

Function(s):

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2007-08

2542 through 2546

Expenditure
Object Category

Salaries
Employee Benefits
Services/Supplies/Capital Outlay

Total

Program Data:

Staff FTE:

Utilities:
Electric
Natural Gas
Water/Sewer
Refuse Removal

Rental

Maintenance Services/Security

Maintenance Services and Security

Original Projected Final

Actual Actual Budget Actual Budget

2004-05 2005-06 2006-07 2006-07 2007-08
$ 4,640,346 $ 4,768,377 $ 5,287,444 $ 5,104,703 $ 5,658,589
$ 1484211 $ 1614959 $ 1,758532 $ 1,645438 $ 1,922,795
$ 6,888,080 $ 7,176,069 $ 8,221532 $ 8,438,429 $ 8,990,305
$ 13,012,637 $ 13,559,405 $ 15,267,508 $ 15,188,570 $ 16,571,689

2004-05 2005-06 2006-07 2006-07 2007-08
182.91 186.09 190.09 193.93 198.93
$ 1510000 $ 1,758,681 $ 1,909,600 $ 1,920,212 $ 2,064,228
$ 922,000 $ 1,119,097 $ 1,254,000 $ 1,254,000 $ 1,348,050
$ 200,000 $ 213,503 $ 225,000 $ 225,000 $ 241,875
$ 145,000 $ 122,315 $ 155,000 $ 157,400 $ 129,205
$ 981,394 $ 961,438 $ 968,706 $ 1,078,272 $ 1,051,002



Program:

Function(s):

Mission:

Program Information:

Variance Discussion:

Funding Sources:

Unfunded Requests:

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2007-08

Maintenance Services/Safety

Maintenance Services and Safety
2542 through 2546

Maintenance services provide for the operation, maintenance, and security of the
District’s physical plants and campuses.

This program represents District expenditures for activities associated with
maintaining the grounds and facilities of the District including custodial services,
repair of buildings and equipment, rental of facilities and equipment and utilities.
This program also includes security services for the District including District
employees and contract services.

This budget includes improvement of salaries and benefits, 2.0 FTE for
CACC custodial staff, 1.0 FTE for district wide locksmith, 1.0 FTE for a
district wide carpenter/roofer, 1.0 FTE Construction Project Manager.
Services and supplies increase is due to 10% increase in supply budget
and start up tools for 3.0 new FTE, increase in utility cost and anticipated
repair work related to March 2006 hailstorm.

The 2006-2007 budget included the improvement of salaries and benefits as well
as an additional 4.0 FTE (3.0 FTE for building services, 1.0 FTE for safety and
security — risk manager).

The Services / Supplies budget included an increase of $100,000 in the Building
Services budget, $150,000 for per copy charges, all buildings, the district-wide
copier contract and an increase of $248,000 in utilities.

The 2005-06 Services/Supplies/Capital Outlay budget includes $300,000
contingency funds for unanticipated maintenance projects.

The Services/Supply budget for 2005-06 includes increases for utilities, and
insurance.

District operating funds.

Stipends for lead shop supervisors.

3.0 FTE for carpet cleaning team.

Additional funding for construction management services, either contracted or
district staff.

Additional funding for salaries to maintain competitive salaries for trades
personnel.

Additional support to manage and maintain HVAC systems that are being
installed in buildings.



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2007-08
Program: Transportation Services
Function(s): Transportation Services
2550 through 2559
Original Projected Final
Expenditure Actual Actual Budget Actual Budget
Object Category 2004-05 2005-06 2006-07 2006-07 2007-08
Salaries $ 43,744 % 45,380 $ 48,393 $ 47,423 $ 71,786
Employee Benefits $ 8,778 % 9,225 $ 10,003 $ 9,900 $ 10,738
Services/Supplies/Capital Outlay $ 6303953 $ 6,869,036 $ 6,896,768 $ 7,099,331 $ 7,352,787
Total $ 6,356,475 $ 6923641 $ 6955164 $ 7,156,654 $ 7,435,311
Program Data: 2004-05 2005-06 2006-07 2006-07 2007-08
Contracted Services:
Number of Buses 139 139 139 141 141
Eligible Miles 1,999,723 2,009,568 2,009,568 2,096,261 2,100,000
Students Transported 8,245 8,150 8,150 8,200 8,200

Staff FTE: 0.75 0.75 0.75 0.75 2.00



Program:

Function(s):

Mission:

Program Information:

Variance Discussion:

Funding Sources:

Unfunded Requests:

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2007-08

Transportation Services

Transportation Services
2550 through 2559

Transportation services for pupil transportation.

This program represents District expenditures for activities associated with
transporting students to and from school and special programs.

The variance includes 1. FTE for transportation clerical support. Services
and supplies increases due to operation of a tutoring bus for after school
programs and after school activity buses and contract movement.

The 2006-07 budget included the increase in the contract rate, plus academic
shuttles, field trips and replacement cameras for all buses.

District operating funds. This includes state funding for the operation of the
student transportation program.

No requests.



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2007-08
Program: Community Services
Function(s): Community Services
3001 through 3999
Original Projected Final
Expenditure Actual Actual Budget Actual Budget
Object Category 2004-05 2005-06 2006-07 2006-07 2007-08
Salaries $ 1,198,274 $ 1,237,737 $ 1,389,776 $ 1,407,893 $ 1,565,937
Employee Benefits $ 258,633 $ 283,298 $ 309,092 $ 348,295 $ 375,742
Services/Supplies/Capital Outlay $ 323,084 $ 337,875 $ 447,404 $ 366,505 $ 451,530
Total $ 1,779,991 $ 1858910 $ 2,146,272 $ 2,122693 $ 2,393,209
Program Data: 2004-05 2005-06 2006-07 2006-07 2007-08

Staff FTE: 28.39 28.85 30.65 49.46 50.46



Program:

Function(s):

Mission:

Program Information:

Variance Discussion:

Funding Sources:

Unfunded Requests:

COLUMBIA SCHOOL DISTRICT
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Community Services

Community Services
3001 through 3999

Community services encompass school-community programs; Offset Print Shop,
Parents as Teachers; summer school, Missouri Preschool and other
family/student services.

This program represents District expenditures for activities of the Offset Print
Shop, Partners In Education, volunteers, Parents As Teachers, and summer
schools (fee basis) programs.

The variance includes improvement of salaries and benefits as well as 1.0
FTE for a Communications Specialist to implement the BOE
communication plan.

The 2006-07 budget included the improvement of salaries and benefits. and 1.8
FTE PAT's.

The 2005-06 budget also includes funding for the Early Childhood Initiative,
including 1.5 FTE and 10% of the Title | Preschool teachers FTE.

District operating funds. This includes state funding provided for the Parents As
Teachers program based on the number of families served (approximately 50%
state funding) and fees collected on the various summer school programs, and
the operation of the Offset Print Shop.

Additional funding to increase support for early childhood intervention initiatives.



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2007-08
Program: Other Financing Uses
Function(s): Other Financing Uses
6999
Original Projected Final
Expenditure Actual Actual Budget Actual Budget
Object Category 2004-05 2005-06 2006-07 2006-07 2007-08
Salaries $ - $ - $ - $ - $ -
Employee Benefits $ - $ - $ - $ - $ -
Services/Supplies/Capital Outlay $ - $ - $ - $ - $ -
Debt Service $ - $ - $ - $ - $ -
Other Financing Uses $ 80,152 $ 27,564 $ - $ 1,148,956 $ 13,570,266
Total $ 80,152 $ 27,564 $ - $ 1,148,956 $ 13,570,266
Program Data: 2004-05 2005-06 2006-07 2006-07 2007-08



Program:

Function(s):

Mission:

Program Information:

Variance Discussion:

Funding Sources:

Unfunded Requests:

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2007-08

Other Financing Uses

Other Financing Uses
6999

Other financing uses include short-term borrowing (Tax Anticipation Notes),
Department of Natural Resources Energy Loans, and interfund transfers as
legally required, or transfers to maintain a positive fund balance position).

Due to an improved fund balance reserve position, it will not be necessary for the
District to borrow short-term by issuing Tax Anticipation Notes.

The other financing increases shown are the expected inter-fund transfers
necessary to avoid budgeting for a deficit in the teachers (special) fund.

N/A

No requests.
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Program: Summary Budget

Function(s):

Expenditure
Object Category

Salaries

Employee Benefits
Services/Supplies/Capital Outlay
Debt Serv/Lease Pur

Other Financing Uses

Total

Program Data:

$
$
$
$
$

Actual
2004-05

87,272,168
19,681,825
22,913,560

80,152

$
$
$
$
$

Actual
2005-06

91,951,191
21,988,946
24,109,785

27,564

Total All Functions - District Operating Funds

Original
Budget
2006-07

$ 100,070,561
$ 24,063,088
$ 26,937,633
$ -
$ -

$
$
$
$
$

Projected

Actual
2006-07

97,684,204
24,526,305
26,633,034

1,148,956

Final
Budget
2007-08

$ 107,649,739
$ 26,845,998
$ 29,539,401
$ -

$ 13,570,266

$ 129,947,705

$ 138,077,486

$ 151,071,282

$ 149,992,499

$ 177,605,404

2004-05

2005-06

2006-07

2006-07

2007-08
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FINAL BUDGET 2007-08
District Operating Funds

TOTAL

GENERAL OPERATING

OPERATING  TEACHERS FUNDS
REVENUES:
LOCAL $ 36,469,944 $ 54,532,342 $ 91,002,286
INTERMEDIATE $ 842074 $ 947,827 $ 1,789,901
STATE $ 15,731,846 $ 36,083,366 $ 51,815,212
FEDERAL $ 3,490,967 $ 5,419,877 $ 8,910,844
OTHER $ 92,500 $ 71,000 $ 163,500
BONDS SOLD $ - % - $ -
TOTAL REVENUES $ 56,627,331 $ 97,054,412 $ 153,681,743
EXPENDITURES:
SALARIES $ 18,438,706 $ 89,211,033 $ 107,649,739
BENEFITS $ 5832353 $ 21,013,645 $ 26,845,998
SERVICES/SUPPLIES  $ 29,139,401 $ 400,000 $ 29,539,401
CAPITAL OUTLAY $ -8 . $ -
OTHER $ - % - $ -
TOTAL EXPENDITURES  $ 53,410,460 $ 110,624,678 $ 164,035,138
EXCESS/(DEFICIT)
REVENUES OVER
EXPENDITURES........ $ 3216871 $ (13570,266) $ (10,353,395)
INTERFUND TRANSFERS $(13,570,266) $ 13,570,266 $ -
EXCESS/(DEFICIT)
REVENUES OVER
EXPENDITURES........ $(10,353,395) $ - $ (10,353,395)
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DISTRICT OPERATING FUNDS

REVENUES REVENUES
FINAL BUDGET 2007-08 PROJECTED ACTUAL 2006-07
OTHER  BoNDS SOLD
FEDERAL OTo'j/zlaER BONDS SOLD FE%';?AL 1% 0%
6% 0%

LOCAL

STATE 59%

34%

STATE
34%

LOCAL
58%

INTERMEDIATE
INTERMEDIATE o
1%
REVENUES REVENUES
ACTUAL 2005-06 ACTUAL 2004-05
OTHER BONDS SOLD OTHER
0% 0% FEDERAL gy BONDS SOLD
FEDERAL ) o

9%

STATE
37%

STATE
34% LOCAL

56%
LOCAL

56%

INTERMEDIATE

INTERMEDIATE
1% 1%
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DISTRICT OPERATING FUNDS

EXPENDITURES
FINAL BUDGET 2007-08

SERVICES / OTHER

SUPPLIES 0%
18%

CAPITAL OUTLAY
0%

BENEFITS
16%

SALARIES
66%

EXPENDITURES
ACTUAL 2005-06
OTHER
0%

CAPITAL OUTLAY
0%

SERVICES /
SUPPLIES
20%

BENEFITS
15%

SALARIES
65%

EXPENDITURES
PROJECTED ACTUAL 2006-07

SERVICES /
SUPPLIES
18%

OTHER
0%

CAPITAL OUTLAY
0%

BENEFITS
17%

SALARIES
65%

EXPENDITURES
ACTUAL 2004-05

SERVICES /
SUPPLIES OTHER

18% 0% CAPITAL OUTLAY

0%

BENEFITS
15%

SALARIES
67%
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Summary Budget Variances

District Operating Funds

General Operating Fund
Teachers Fund



Revenue
Object Category

District Operating Funds
General Operating and Teachers Funds

5100 Local Sources

5111 Current Tax
Less: Estimate of Uncollectible Taxes
Less: Estimate of County Fees
5111 Net Current Tax
5112 Delinquent Tax
5113 Proposition C Sales Tax
5114 Intangible Tax
5115 Surtax
5116 In Lieu of Tax Payments
5121 Tuition - K-12
5122 Summer School Tuition
5141 Interest - Daily Account
5142 Interest - Investments
5143 Interest - Intangible
5144 Interest - Collector
5171 Student Activities
5190 Other Local
5191 Rentals
5192 Donations
5193 Offset Printing
5195 Refund of Expenditure

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

Actual
2004-05

$ 59,540,540
2,149,560
944,401
56,446,579
1,738,545
12,471,601

87,586
80,420
811,894

55,295
118,397
300
123,141

96,604

2007-08

FINAL BUDGET 2007-08
DISTRICT OPERATING FUNDS SUMMARY

Actual
2005-06

65,069,626
1,039,312
1,308,622

62,726,691
1,937,518

14,526,830

100,672
132,831
1,406,291

169,929
102,393

137,977

114,165

Projected
Budget Actual
2006-07 2006-07

68,591,373 $ 69,710,605

1,992,092 2,112,443
1,073,384 1,064,538
65,525,897 66,533,624
2,043,650 2,043,650
13,718,637 13,740,276
165,460 202,394
1,337,087 1,472,408
100,671 93,509
132,000 203,978
1,115,000 1,701,359
126,000 81,971
110,000 110,000
117,500 50,000
137,500 101,107

- 14,660

Final
Budget
2007-08

74,308,912
2,251,785
1,134,758

70,922,369
2,069,561

13,855,823

206,686
1,502,908

95,378
207,435
1,733,515

83,611
110,000

50,000

105,000

1 Year Variance
2007-08 vs 2006-07

$

$ %

Increase Increase
(Decrease)  (Decrease)

2007-08 2007-08
4,598,307 6.60%
139,342 6.60%
70,220 6.60%
4,388,745 6.60%
25,911 1.27%
115,547 0.84%
4,292 2.12%
30,500 2.07%
1,869 2.00%
3,457 1.69%
32,156 1.89%
1,640 2.00%
3,893 3.85%

(14,660) (100.00%)



Revenue
Object Category

5197 Sale of Misc. ltems
5199 Misc. Local Revenue
51XX Local Sources

5200 Intermediate Sources

5211 Fines and Forfeitures

5221 State Assessed Utilities
5234 County Stock Insurance
52XX Intermediate Sources

5300 State Sources

5311 Basic Formula - State Aid
5312 Transportation

5313 Exceptional Pupil Aid
5314 Early Childhood, Spec Ed
5315 Remedial Reading

5316 Gifted Center

5317 Career Ladder

5318 Free/Reduce Lunch Count
5324 Parents as Teachers
5331 Free Text

5332 Vocational Aid

5334 Fair Share/Cigarette Tax

COLUMBIA SCHOOL DISTRICT

FINAL BUDGET

2007-08

FINAL BUDGET

2007-08

DISTRICT OPERATING FUNDS SUMMARY

Actual
2004-05

7,013
54,079
72,091,454

520,223
892,928
173,488
1,586,639

28,330,485
2,744,981
3,273,946
1,550,625

132,453
611,514
1,026,400
5,777,357
797,118
1,377,641
677,377
403,893

Actual
2005-06

8,055
49,546
81,412,898 $

705,719 $

858,780

145,630
1,710,129 $

30,706,076 $
2,944,512
3,289,778
1,685,343

232,909
636,337
1,054,050
5,883,458
857,945
1,502,160
649,386
433,096

Budget
2006-07

15,000
49,000
84,693,402

705,719
902,810
145,638
1,754,167

42,130,034
2,917,512

1,540,321

1,022,800

622,691

424,299

Projected
Actual
2006-07

15,000
45,115
86,409,051

752,168
853,671
175,556
1,781,395

37,917,471
3,007,726

1,540,321

1,043,400
5,510,267
622,691

361,440

Final
Budget
2007-08

15,000
45,000
91,002,286

755,000
856,692
178,209
1,789,901

38,930,061
3,007,726

1,540,321

1,100,000
5,770,664
625,000

361,440

1 Year Variance
2007-08 vs 2006-07

$
Increase
(Decrease)
2007-08

(115)

4,593,235

2,832
3,021
2,653
8,506

1,012,590

%
Increase
(Decrease)
2007-08

(0.25%)
5.32%

0.38%
0.35%
1.51%
0.48%



Revenue

Object Category

5351 Handicapped Census
5369 Resid Place/Excess Cost
5371 Readers for the Blind

5374 Educare

5376 Starr Program

5379 ESL Family Literacy Grant
5381 Extraordinary Cost

5397 Other State Revenue
53XX State Sources

5400 Federal Sources

5412 Medicaid

5427 Title lI-Basic Grant

5441 Entitlement PL 94-142
5442 Early Childhood, Spec Ed
5445 School Lunch - Federal
5446 School Breakfast

5451 Title |
5455 Title V

5456 Goals 2000 Early Childhood
5461 Drug Program

5465 Title Il
5466 Title 11D

5482 Boone Works Grant
5484 Pell Funds

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2007-08

FINAL BUDGET 2007-08

DISTRICT OPERATING FUNDS SUMMARY

Actual
2004-05

3,048
11,954

183,557
36,645
$ 46,938,994

$ 518,917
251,657
3,385,496
459,565

2,497,885
1,317

1,096
646,127

$

Actual
2005-06

2,765
17,584
3,571

452,473
36,237
50,387,680

566,108
227,836
4,356,731
324,847

2,814,865
197

619
490,616

$

Budget
2006-07

3,048
12,836

208,251
20,000
48,901,792

260,994
4,105,844
470,826

3,102,884

$

$

Projected
Actual
2006-07

242,788

3,516

208,251
15,673
50,473,544

327,765
216,340
4,105,844
470,826

3,102,884

$

Final
Budget
2007-08

250,000

210,000
20,000
51,815,212

150,000
220,000
4,105,844
470,000

3,125,000

1 Year Variance
2007-08 vs 2006-07

$
Increase
(Decrease)
2007-08

7,212

1,749
4,327
$ 1,345,184

$  (177,765)
3,660

(szr;)

22,116

%
Increase
(Decrease)
2007-08

2.97%

0.84%
27.61%
2.67%

(54.24%)
1.69%

(0.18%)

0.71%

(0.83%)



Revenue
Object Category

5491 School Renovation Fund
5496 E Rate Funds
5497 Other Federal Revenue
- Hurricane Relief for Displaced Students
- Youth Build
- Gallagher Grant
- Mentoring Program
- LSTA
- Parent Involvement
54XX Federal Sources

5500 Donated Commodities
5510 Donated Commodities
55XX Donated Commodities
5600 Other Sources

5611 Sale of Bonds

5631 Insurance Recoveries
56XX Other Sources

2004-05

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2007-08

FINAL BUDGET 2007-08
DISTRICT OPERATING FUNDS SUMMARY

Projected
Actual Actual Budget Actual
2005-06 2006-07 2006-07

- 193,818 - 71,682
- - 20,971 -
- - - 17,980
- 15,774 - -

8,991,411 $ 8,660,994 $ 9,140,152
-3 - $ -3 -
-3 - $ -3 -
-3 -8 -3 -
- 6,032 - 713,923
-3 6,032 $ - $ 713,923

Final
Budget
2007-08

20,000

8,910,844

50,000
50,000

1 Year Variance
2007-08 vs 2006-07

$ %
Increase Increase
(Decrease)  (Decrease)
2007-08 2007-08

(71,682)  (100.00%)

2,020 11.23%

(229,308) (2.51%)
(663,923)  (93.00%)

(663,923)  (93.00%)



Revenue
Object Category

5800 Tuition

5810 Tuition - Other Districts
5820 Tuition - Area Voc Fees
58XX Tuition

5900 Other Financing Sources
5999 Other Financing Sources

59XX Other Financing Sources

District Operating Funds - Revenues

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2007-08

Actual
2004-05
$ 8,911
66,750
$ 75,661
$ 80,152
$ 80,152

$ 128,534,960

FINAL BUDGET 2007-08
DISTRICT OPERATING FUNDS SUMMARY

Actual
2005-06
$ 29,508
100,500
$ 130,008
$ 27,564
$ 27,564

$ 142,665,722

Budget
2006-07

$ 272,371
100,500
$ 372,871

$ 144,383,226

Projected
Actual
2006-07

$ 28,444
82,000
$ 110,444

1,148,956
1,148,956

© B

$ 149,777,465

Final
Budget
2007-08

$ 28,500
85,000
$ 113,500

$ 13,570,266
$ 13,570,266

$ 167,252,009

1 Year Variance
2007-08 vs 2006-07

@ A

$
Increase
(Decrease)
2007-08

56
3,000
3,056

12,421,310
12,421,310

17,478,060

%
Increase
(Decrease)
2007-08

0.20%
3.66%
2.77%

1081.10%
1081.10%

11.67%



Program

District Operating Funds
General Operating and Teachers Funds

Elementary Instruction $
Middle/Junior High Instruction
Senior High Instruction
Douglass High Instruction
General Instruction

Special Education Instruction
Gifted Program

Title |

English-Second Language
Vocational Instruction
Student Activities-Athletics
Adult Basic Education

Tuition Payments

Actual
2004-05

27,041,538
19,118,375
12,058,281
813,099
149,314
15,849,329
988,858
2,384,183
705,479
3,042,920
697,828
42,360
354,159

$

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

FINAL BUDGET 2007-08
DISTRICT OPERATING FUNDS SUMMARY

Actual
2005-06

28,028,783
19,729,038
12,645,211
837,634
502,266
17,768,225
1,084,675
2,713,349
770,400
3,291,993
807,127
47,207
375,203

2007-08

Original
Budget
2006-07

$ 30,335,087

21,320,745
13,992,391
901,701
600,727
18,958,585
1,181,754
3,071,840
892,479
3,772,324
819,240
68,694
400,000

Projected
Actual
2006-07

$ 30,298,892

20,816,534
13,342,783
906,499
551,698
18,510,884
1,181,794
2,684,966
964,108
3,397,620
868,683
71,695
360,000

Final
Budget
2007-08

$ 33,388,061

22,754,217
15,035,568
978,404
636,012
20,001,992
1,265,834
2,875,202
1,380,002
3,714,790
951,312
76,211
400,000

1 year Variance
2007-08 vs 2006-07

$
Increase

(Decrease)

2007-08

3,089,169
1,937,683
1,692,785
71,905
84,314
1,491,108
84,040
190,236
415,894
317,170
82,629
4,516
40,000

%
Increase
(Decrease)
2007-08

10.20%
9.31%
12.69%
7.93%
15.28%
8.06%
7.11%
7.09%
43.14%
9.34%
9.51%
6.30%
0.11



Program

Pupil Services

Instructional Services
Administrative Services

Other Administrative Services
Business Services

Maintenance & Security Services
Transportation Services
Community Services

Other Financing Uses

Total - District Operating Funds

Actual
2004-05

7,672,874
6,540,827
1,985,650
8,471,927
801,449
13,012,637
6,356,475
1,779,991
80,152

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

FINAL BUDGET 2007-08
DISTRICT OPERATING FUNDS SUMMARY

Actual
2005-06

7,643,838
7,497,031
2,195,221
8,874,949
895,816
13,559,405
6,923,641
1,858,910
27,564

2007-08

Original
Budget
2006-07

8,352,671
9,110,893
2,361,183
9,604,054
957,970
15,267,508
6,955,164
2,146,272

Projected
Actual
2006-07

8,484,741
8,962,656
2,425,670
9,702,115
844,288
15,188,570
7,156,654
2,122,693
1,148,956

Final
Budget
2007-08

9,846,947
10,142,279
2,559,238
10,642,654
986,206
16,571,689
7,435,311
2,393,209
13,570,266

$ 129,947,705 $ 138,077,486 $ 151,071,282 $ 149,992,499 $ 177,605,404

1 year Variance
2007-08 vs 2006-07

$

$
Increase
(Decrease)
2007-08

1,362,206
1,179,623
133,568
940,539
141,918
1,383,119
278,657
270,516
12,421,310

27,612,905

%

Increase
(Decrease)

2007-08

16.05%
13.16%
5.51%
9.69%
16.81%
9.11%
3.89%
12.74%
1081.10%

18.41%
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