OFFICIAL MINUTES
of the
MONTGOMERY COUNTY GOVERNING BOARD OF EDUCATION
Monday, August 10, 2023

The Governing Board of Education of Montgomery County, State of Ohio, met in regular
session on Monday, August 10, 2023, 4:30 p.m. The meeting was called to order by
President Greg Shell. The Pledge of Allegiance was given.

Roll Call
Present: Mr. Shell, Mr. Smith, Mr. Michael, Mr. Roberts
Absent: Mr. Steck

Others Present: Mrs. Cox, Mr. Fox, Mrs. Geers, Mrs. Stout, Mr. Couts, Mrs. Anyanwu,
Mrs. Gunnell, Mrs. Sears, Miss Hargreaves, Mrs. VanHoose, Cinda Shell

Approval of Minutes
#163-23

Motion made by Mr. Smith and seconded by Mr. Michael to approve the minutes of
the regular business session meeting on July 24, 2023.

Roll Call

Yeas - Mr. Smith, Mr. Michael, Mr. Roberts, Mr. Shell
Nays - None

Motion carried

Adoption of Board Agenda
#164-23

Motion made by Mr. Roberts and seconded by Mr. Smith to adopt the agenda for July
24,2023, Regular meeting.

Roll Call
Yeas - Mr. Roberts, Mr. Smith, Mr. Michael, Mr. Shell
Nays - None

Motion carried

Enter Executive Session
#165-23

Motion made by Mr. Michael and seconded by Mr. Roberts to enter executive session

at 4:34 p.m. in accordance with ORC 121.22 (G) (1) to consider the employment of a
public employee or official
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Roll Call
Yeas - Mr. Michael, Mr. Roberts, Mr. Smith, Mr. Roberts
Nays - None

Motion carried

Exit Executive Session

Mr. Shell declared that the Board exit the executive session at 4:46 p.m.

Communications

00 Huber Heights Career Tech Center Grand Opening 5:00 pm
% HVAC, Construction Trades, and Welding
[ First Day of School

Superintendent's Recommendations and Reports

[J 4th Quarter Strategic Plan (handout)
[J HR Department Updates

Personnel Actions

#166-23

Motion made by Mr. Michael and seconded by Mr. Roberts that the resignations
/retirements found in Exhibit 2 be approved.

Roll Call
Yeas - Mr. Michael, Mr. Roberts, Mr. Smith, Mr. Shell
Nays - None

Motion carried

#167-23

Motion made by Mr. Smith and seconded by Mr. Roberts that the new employment,
contract amendments, and supplemental contracts in Exhibit 2 be approved.

Roll Call
Yeas - Mr. Smith, Mr. Roberts, Mr. Shell, Mr. Michael
Nays - None

Motion carried
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Approval of Salary Schedule
#168-23

Motion made by Mr. Roberts and seconded by Mr. Shell that the salary schedule(s) be
approved.
1000- CEQ, Learn to Earn Dayton

Roll Call
Yeas - Mr. Roberts, Mr. Shell, Mr. Smith, Mr. Michael
Nays - None

Motion carried

Approval of Performance/Consultant Contracts
#169-23

Motion made by Mr. Michael and seconded by Mr. Smith that the following
performance/consultant contract(s) be approved for the services, rates and effective
dates listed on the contract:

Office of State Support Team

Contractual agreement between Montgomery County Educational Service
Center and Marilyn Brigati to serve as a coordinator for special projects
related to teaching and learning to SST10 and school districts in Region 10
by June 30, 2024 in the amount of; not to exceed $25,000.00 from FY24
VI-B Funds.

Contractual agreement between Montgomery County Educational Service
Center and Sheets Consulting, LLC to serve as a coordinator for special
projects related to Positive Behavioral Interventions and Supports for
school districts in Region 10 by June 30, 2024 in the amount of; not to
exceed $25,000.00 from FY24 VI-B Funds.

Contractual agreement between Montgomery County Educational Service
Center and Bricker & Graydon, LLP to provide professional learning and
consultation to Region 10 State Support Team staff for 2023-24 by June
30, 2024 in the amount of; not to exceed $10,000.00 from FY24 VI-B
Funds.

Contractual agreement between Montgomery County Educational Service
Center and Kim St. Martin to provide continued support for
Implementation Science within identified districts and SST10 coaching and
training for 2023-24 by June 30, 2024 in the amount of; not to exceed
$40,000.00 from FY24 VI-B Funds.
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Approval of Performance/Consultant Contracts (continued)

#169-23

Office of STEM Center

Contractual agreement between the Montgomery County Educational
Service Center and Colleen Biers as a STEM Coach to Facilitate the STEM
Fellows program and Maintain associated duties through June 30, 2024.
This includes leadership of 5 listening sessions and 5 review sessions
along with program updates, design and planning to the STEM Fellows
program in the amount of $2,500.00 from STEM General and $4,500.00
from DSEC Grant.

Contractual agreement between the Montgomery County Educational
Service Center and Jackie Barns as a STEM Coach to Facilitate the STEM
Fellows program and Maintain associated duties through June 30, 2024.
This includes leadership of 5 listening sessions and 5 review sessions
along with program updates, design and planning to the STEM Fellows
program in the amount of not to exceed $2,500.00 from STEM General
and $4,500.00 from DSEC Grant.

Contractual agreement between the Montgomery County Educational
Service Center and Tim Carey as the DO STEM Engagement Portal
Coordinator through June 30, 2024. This includes maintaining and
updating the Engagement Portal plus consultation and support for Ohio
STEM Ecosystems in the amount of; not to exceed $5,000.00 from DSEC

Contractual agreement between Montgomery County ESC and SOCHE to
provide service for the Dayton Regional STEM Center Intern to help with
business administrative duties at $15.00 per hour from DSEC Grant.

Contractual agreement between Montgomery County ESC and SOCHE to
provide service for the Future Self Center Intern to help with makerspace
maintenance and programming at $20.00 per hour from the Dayton
Foundation/Engineering Science Foundation.

Office of Instructional Services

Contractual Agreement between Montgomery County Educational Service
Center and Sasha Beard to deliver AmeriCorps Reading Tutor
Coordination from August 1, 2023 through July 31, 2024, in the amount of;
not to exceed $40,125.00 from Curriculum General.

Contractual Agreement between Montgomery County Educational Service
Center and Sasha Beard to deliver AmeriCorps Reading Tutor
Coordination through July 31, 2023, in the amount of; not to exceed
$2,500.00 from Curriculum General.
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Approval of Performance/Consultant Contracts (continued)
#169-23

Office of Student Programs

Contractual agreement between the Montgomery County Educational
Service Center and Panorama Education, Inc. to provide online student
and staff surveys, professional development, and student information
integration from August 1, 2023, through July 31, 2024, in the amount of,
not to exceed $1,725.00 from Student Programs.

District/County

Contractual agreement between the Montgomery County Educational
Service Center and South Metro Regional Chamber of Commerce to
provide services to Centerville City Schools for the 2023 - 2024 school year
in the amount of; not to exceed $14,000.00 from District/County.

Contractual agreement between the Montgomery County Educational
Service Center and Alliance for High-Quality Education to provide services
to Centerville City Schools for the 2023 - 2024 school year in the amount
of; not to exceed $4,000.00 from District/County.

Roll Call
Yeas - Mr. Michael, Mr. Smith, Mr. Roberts, Mr. Shell
Nays - None

Motion carried

Acceptance of Financial Statement
#170-23

Motion made by Mr. Roberts and seconded by Mr. Michael to accept the Financial
Statement as presented in Exhibit 3.

Roll Call
Yeas - Mr. Roberts, Mr. Michael, Mr. Smith, Mr. Shell
Nays - None

Motion carried

Approval of School Contract(s)
#171-23

Motion by Mr. Michael and seconded by Mr. Smith for approval of the following
School contracts be approved for the dates, service, and fee as listed on the
contract(s):

e Board of Education of Allen East Local Schools
e Board of Education of Bethel Local Schools
e Board of Education of Blanchester Local School District
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Approval of School Contract(s) (continued)

#171-23
e Board of Education of Covington Exempted Village School District
e Board of Education of Dayton Christian Schools
e Board of Education of Dayton Leadership Academies
e Board of Education of Delphos City Schools
e Board of Education of Franklin Monroe Local School District
e Board of Education of Greene County ESC
e Board of Education of Imagine Woodbury & Klepinger Schools
e Board of Education of Kettering City School District
e Board of Education of Lebanon City Schools
e Board of Education of London City Schools
e Board of Education of Miami East Local Schools
e Board of Education of Minster Local Schools
e Board of Education of Newton Local Schools
e Board of Education of Northwestern Local Schools
e Board of Education of Preble County ESC
e Board of Education of Shawnee Local School District
e Board of Education of St. Charles
e Board of Education of Tri-County North School District
e Board of Education of Van Wert City Schools
e Board of Education of Wapakoneta City Schools
e Board of Education of Warren County Career Center
e Board of Education of West Carrollton City Schools
Roll Call
Yeas - Mr. Michael, Mr. Smith, Mr. Shell, Mr. Roberts
Nays-  None

Motion carried

Approval of Foundation Contract(s)
#172-23

Motion by Mr. Roberts and seconded by Mr. Shell for approval of the following
foundation contract be approved for the dates, service, and fee as listed on the
contract(s):

e Board of Education of Tipp City Schools

Roll Call
Yeas - Mr. Roberts, Mr. Shell, Mr. Michael, Mr. Smith
Nays - None

Motion carried
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Approval of OSBA resolution
#173-23

Motion made by Mr. Michael and seconded by Mr. Roberts to approve the OSBA
resolution as presented in exhibit 4.

Roll Call
Yeas - Mr. Michael, Mr. Roberts, Mr. Smith, Mr. Shell
Nays - None

Motion carried

Approval of Payment of the SERS Surcharge
#174-23

Motion made by Mr. Roberts and seconded by Mr. Michael to approve the payment
of the SERS surcharge as followings:

RESOLVED, that the Montgomery County Governing Board of Education
approve the payment of the SERS Surcharge for FY23 in the amount of

$84,203.99.
Roll Call
Yeas - Mr. Roberts, Mr. Michael, Mr. Smith, Mr. Shell
Nays - None

Motion carried

Acceptance of Funds
#175-23

Motion made by Mr. Roberts and seconded by Mr. Shell to accept the following
funds:

Educational Sevice Center of Central Ohio (ESCCO) $40,125.00

Roll Call

Yeas - Mr. Roberts, Mr. Shell, Mr. Michael, Mr. Smith
Nays - None

Motion carried
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Approval of Out-of State Travel for the Superintendent
#176-23

Motion made by Mr. Roberts and seconded by Mr. Michael to approve the following
out of state travel:

September 19-21, 2023- Cradle to Career Network Convening in San
Francisco, CA

September 27, 2023 as keynote speaker in Washington D.C.

Roll Call
Yeas - Mr. Roberts, Mr. Michael, Mr. Shell, Mr. Smith
Nays - None

Motion carried

Approval of Amendment of Retirement Pick-Up
#177-23

Motion made by Mr. Smith and seconded by Mr. Michael to approve the amendment
of retirement pick-up as presented in exhibit 5

Roll Call
Yeas - Mr. Smith, Mr. Michael, Mr. Shell, Mr. Roberts
Nays - None

Motion carried

Adjournment
#178-23

Motion made by Mr. Roberts and seconded by Mr. Michael that the meeting be
adjourned.

Roll Call
Yeas - Mr. Roberts, Mr. Michael, Mr. Smith, Mr. Shell
Nays - None

Motion carried

Meeting adjourned 5:40 p.m. / 3 / /

‘/ /’/j//
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Exhibit 2

Employment - all subject to proper certification and experience, where required, and contingent upon
negative fingerprinting results:

a. Accept Resignation(s)/Retirement(s):

Annette Bowling, Educational Assistant, effective end of 2022-2023 contract
Sally Carsner, Teacher, effective end of 2022-2023 contract

Amanda Chalmers, Family Services Specialist, Resignation agreement with release and
waiver of claims, effective July 21, 2023

James Cosby, Senior Manager, Workforce, effective August 11, 2023

Robert Durkle, College Access Coordinator, effective August 17, 2023

Beth Genslinger, Curriculum Specialist, effective July 27, 2023

Josh Gilmore, Educational Assistant, effective end of 2022-2023 contract
Bridget Jones, Educational Assistant, effective end of 2022-2023 contract
Ashley McCoy, Occupational Therapist, effective August 9, 2023

Alicia Mitchell, Data Analyst, effective August 14, 2023

Neerja Mescher, Communications & PR Coordinator, effective July 31, 2023
Crystal Noble, Educational Assistant, effective August 1, 2023

Lindsey Ridenour, Educational Assistant, effective July 28, 2023

Alison Riemen, Educational Assistant, effective July 26, 2023

Robyn Runyan, Educational Assistant, effective July 31, 2023

Mary White, Substitute Teacher, effective August 2, 2023

b. Approval of New Employment:
Approval of Administrative Staff, One Year Contract:

Wesley Biles, Manager, Cradle to Career Initiatives, Salary Schedule 1004, $65,000.00,
effective August 1, 2023

Carrie Farley, School Psychologist Assistant, Salary Schedule 730-C-10, effective August
17,2023

Jacquel Harper, K Ready Quality Coaching Specialist, Salary Schedule 1013, $52,185.00,
effective August 7, 2023

Jean Miazga, Speech Therapist, Salary Schedule 630-B-13, $425.37 per day, effective
August 1, 2023, As Needed

Ronald Murray, AIM Coordinator, Salary Schedule 740, effective Septemeber 11, 2023
Kara Sraj, Speech Language Therapist, Salary Schedule 630-B-15, effective August 21, 2023

Approval of Administrative Staff, Two Year Contract:

Neerja Mescher, Supervisor of Communications & PR, Salary Schedule 610-2, effective
August 1, 2023

Approval of Licensed Staff, One Year Contract:

Sharon Jenkins, Learning Plan Instructor, $32.18 per hour, effective Septemeber 5, 2023
Robyn Runyan, Contracted Reserve Teacher, Salary Schedule 720, effective July 1, 2023

Approval of Classified Staff, One Year Contract:

Christopher Dabney, Educational Assistant, Salary Schedule 835-1, effective August 7, 2023
Evan Easterling, Educational Assistant, Salary Schedule 835-1, effective August 7, 2023
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Exhibit 2 (Continued)
Approval of Classified Staff, One Year Contract (Continued):

Amy Folchi, Student Monitor, $15.00 per hour, effective August 14, 2023, As Needed
Leighason Liddle, Educational Assistant, Salary Schedule 835-3, effective July 1, 2023
Valorie Moreland-Harris, Educational Assistant, Salary Schedule 835-10, effective August
#2023

Shahnice Williams, Educational Assistant, Salary Schedule 835-6, effective August 7, 2023
Approval of Classified Substitutes:
Annette Bowling Breanna Lloyd Roger Smith
Approval of Certified Substitutes:
Breanna Lloyd Roger Smith
c. Approval of Contract Amendment(s):

Stacy Schweikhart, CEO Learn to Earn Dayton, Salary Schedule 1000, $180,200.00,
effective August 1, 2023

Tim Whitestone, Attendance Officer, 190 days, Salary Schedule 705-C-14, effective
August 10, 2023

d. Approval of Resolution for Additional Days:
None

e. Approval of Contract Renewal(s):
None

f. Approval of Supplemental Contract(s):

Amy D’Amico, Speech Therapist, to provide up to 32 hours of Compensatory services, at
the current hourly rate

Susan Edmonson, Physical Therapist, to provide up to 16 hours of Compensatory
services, at the current hourly rate

Hannah Lawson, Teacher, to provide up to 200 hours of Compensatory services, at the
current hourly rate

Paula Pleiman, Occupational Therapist, to provide up to 32 hours of Compensatory
services at the current hourly rate

Regina Wenclewicz, Educational Assistant, to provide support for 2023-2024 school
year, at current daily rate, up to $2,200.00

g. Approval of Non-Renewals:
None
h. Approval of Unpaid or Partial Leave:

None
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Visionary Leaders Providing MONTGOMERY.
Y COUNTY |

Exembplary Service EDUCATIONAL
SERVICE CENTER

Board Memo for Period Ending July 31, 2023

Rolling Report

e The rolling report is still being tweaked for FY24 to ensure accuracy. As soon as
the July report is available, | will send it out via email.
e The next five are a printout from the software as verification of numbers.

Board Report pg.1

e This continues to be a more detailed recap of the rolling report.
o Overall, we spent nearly $250,000 more than we took in for the month.
= This basically amounts to the HSA dollars for staff.
o Encumbrances remain high which is typical for this time of year.
o Outstanding invoices have settled around $1 million.
» Most of which were issued in the last couple of weeks.

District/County pg.2
e New amounts have been loaded into their budgets.
e Working on a spend-down plan that will be rolled out in January.
Investments pg.2
e We added another $8,000 to our money market by way of interest this month.

e We have our first CD on the books in quite some time.
o $250,000 Brokered CD with a maturity of 7/26/2027

All Other Funds pg.3

e We've Grown!
o FY24 grants have been added to take us to three sheets.

Three-Year Comparison pg.4

e The significant uptick from FY23 to FY24 revenue amounts is due to the delay in
Foundation receipts in FY23.

e Expenses were higher in the month of July of the prior year because it was a
three-pay month.

200 South Keowee Street | Dayton, Ohio 45402
£ @MontgomeryCountyESC | 9 @MCESC














































