_OFFICIAL MINUTES
of the

MONTGOMERY COUNTY GOVERNING BOARD OF EDUCATION
Monday, July 24, 2023

The Governing Board of Education of Montgomery County, State of Ohio, met in regular

session on Monday, July 24, 2023, 4:30 p.m. The meeting was called to order by
President Greg Shell. The Pledge of Allegiance was given.

Roll Call

Present: Mr. Shell, Mr. Smith, Mr. Michael, Mr. Roberts, Mr. Steck
Others Present: Mrs. Cox, Mr. Fox, Mrs. Geers, Mrs. Stout, Mrs. Davies, Mr. Couts, Mrs.
Anyanwu, Mrs. Gunnell, Mrs. Sears, Miss Hargreaves

Approval of Minutes
#148-23

Motion made by Mr. Steck and seconded by Mr. Roberts to approve the minutes of
the regular business session meeting on July 6, 2023.

Roll Call
Yeas - Mr. Steck, Mr. Roberts, Mr. Michael, Mr. Shell, Mr. Smith,
Nays - None

Motion carried

Adoption of Board Agenda
#149-23

Motion made by Mr. Smith and seconded by Mr. Roberts to adopt the agenda for July
24,2023, Regular meeting.

Roll Call

Yeas - Mr. Smith, Mr. Roberts, Mr. Michael, Mr. Shell, Mr. Steck
Nays-  None

Motion carried

Communications

(] DPS Update
(0 Audit Update
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Superintendent's Recommendations and Reports

Personnel Actions
#150-23

Motion made by Mr. Michael and seconded by Mr. Roberts that the resignations
/retirements found in Exhibit 2 be approved.

Roll Call
Yeas - Mr. Michael, Mr. Roberts, Mr. Smith, Mr. Shell, Mr. Steck
Nays - None

Motion carried

#151-23

Motion made by Mr. Smith and seconded by Mr. Steck that the new employment,
contract amendments, additional days, and supplemental contracts in Exhibit 2 be
approved.

Roll Call
Yeas - Mr. Smith, Mr. Steck, Mr. Shell, Mr. Michael, Mr. Roberts
Nays - None

Motion carried

Approval of Performance/Consultant Contracts
#152-23

Motion made by Mr. Roberts and seconded by Mr. Michael that the following
performance/consultant contract(s) be approved for the services, rates and effective
dates listed on the contract:

Office of Treasurer

Contractual agreement between Montgomery County Educational Service
Center and aiEDU for the purpose of building capacity of ESC's through
Professional development and training for FY24 in the amount of; not to
exceed $600,000.00 from Future Forward Ohio Grant.

Contractual agreement between Montgomery County Educational Service
Center and Association of Educational Service Agencies (AESA) for the
purpose of building capacity of ESCs through facilitated strategic design
training and coaching for FY24 in the amount of; not to exceed $65,000.00
from Future Forward Ohio Grant.
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Approval of Performance/Consultant Contracts (continued)
#152-23

Office of Treasurer (continued)

Contractual agreement between Montgomery County Educational Service
Center and multiple ESC's to offset costs to co-design, develop, and
deliver Paraprofessional Specialized Training in the amount of; not to
exceed $260,000.00 from Future Forward Ohio Grant.

Contractual agreement between Montgomery County Educational Service
Center and the Ohio ESC Association for the OESCA Spring Conference as
part of the ESC Let's Connect professional learning series in the amount
of; not to exceed $64,892.80 from Future Forward Ohio Grant.

District/County

Contractual agreement between the Montgomery County Educational
Service Center and Gregory Taylor to provide services to Dayton Public
Schools for the 2023 - 2024 school year in the amount of; not to exceed
$61,800.00 from District/County.

Roll Call
Yeas - Mr. Roberts, Mr. Michael, Mr. Steck, Mr. Smith, Mr. Shell
Nays - None

Motion carried

Acceptance of Financial Statement
#153-23

Motion made by Mr. Steck and seconded by Mr. Shell to accept the Financial
Statement as presented in Exhibit 3.

Roll Call
Yeas - Mr. Steck, Mr. Shell, Mr. Smith, Mr. Michael, Mr. Roberts
Nays - None

Motion carried
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Authorization for the Treasurer to Return Advances to General Fund
#154-23

Motion made by Mr. Michael and seconded by Mr. Smith to authorize the treasurer to
return advances in the amount of $2,016.00

RETURN ADVANCE FROM:

Extended Learning and Recovery 507-7420-922-9230 $2,016.00

RETURN ADVANCE TO:

General Fund 001-5220-0000 $2,016.00

Roll Call
Yeas - Mr. Michael, Mr. Smith, Mr. Steck, Mr. Shell, Mr. Roberts
Nays - None

Motion carried

Approval of Memorandum of Understanding for Title Il
#155-23

Motion made by Mr. Steck and seconded by Mr. Shell to approve the memorandum of
understanding as follows:

1. RESOLVED, that the Montgomery County Governing Board of
Education approved the Memorandum of Understanding for
Elementary and Secondary Education Act, Title Ill, Part A, English
Learner Student Program Subgrant Consortium.

Roll Call
Yeas - Mr. Steck, Mr. Shell, Mr. Michael, Mr. Roberts, Mr. Smith
Nays - None

Motion carried

Approval of School Contract(s)
#156-23

Motion by Mr. Smith and seconded by Mr. Roberts for approval of the following
School contracts be approved for the dates, service, and fee as listed on the
contract(s):

Board of Education of Canton Local Schools

Board of Education of Dayton Leadership Academy
Board of Education of Eaton Community Schools
Board of Education of Edgewood City Schools
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Approval of School Contract(s) (continued)
#156-23
e Board of Education of ESC of Central Ohio
e Board of Education of New Miami School District
e Board of Education of Newton Local Schools
e Board of Education of Putnam County ESC
e Board of Education of St. Albert the Great Catholic School
e Board of Education of Trotwood-Madison City Schools
Roll Call
Yeas - Mr. Smith, Mr. Robert, Mr. Steck, Mr. Shell, Mr. Steck
Nays - None

Motion carried

Approval of EANS Contract(s)
#157-23

Motion by Mr. Michael and seconded by Mr. Steck for approval of the following EANS
contracts be approved for the dates, service, and fee as listed on the contract(s):

University of Dayton - Ascension Catholic School

Montgomery County ESC - Catapult Learning West, LLC.
University of Dayton - Mother Maria Brunner Catholic Schools
University of Dayton - St. Helen School

First Student Busing - Chaminade Julienne Catholic School

Roll Call

Yeas - Mr. Michael, Mr. Steck, Mr. Roberts, Mr. Smith, Mr. Shell
Nays - None

Motion carried

Approval of 2023-2024 Early Childhood Program Student/Parent Handbooks
#158-23

Motion made by Mr. Roberts and seconded by Mr. Shell to approve the 2023-2024
early childhood program student/parent handbooks as presented.

Roll Call
Yeas - Mr. Roberts, Mr. Shell, Mr. Smith, Mr. Michael, Mr. Steck
Nays - None

Motion carried
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Approval of Agreement with ParentSquare
#159-23

Motion made by Mr. Steck and seconded by Mr. Michael to approve the agreement
with ParentSquare as followings:

RESOLVED, that the Montgomery County Governing Board of
Education approve the agreement with ParentSquare to provide Smart
Sites services for the MCESC website, as per agreement.

Roll Call
Yeas - Mr. Steck, Mr. Michael, Mr. Smith, Mr. Roberts, Mr. Shell
Nays-  None

Motion carried

Approval of Employment of Superintendent Contract Amendment August 1, 2022
through July 31, 2025
#160-23

Motion made by Mr. Shell and seconded by Mr. Smith to approve the
Superintendent Contract amendment as followings:

RESOLVED, that the Montgomery County Governing Board of Education
approve the Superintendent Amended Contract for employment
beginning August 1, 2022 through July 31, 2025 in accordance with

all terms and conditions in the said contract as found under separate
cover and approved by this Governing Board Action.

Roll Call
Yeas - Mr. Shell, Mr. Smith, Mr. Michael, Mr. Roberts, Mr. Steck
Nays - None

Motion carried

Enter Executive Session
#161-23

Motion made by Mr. Shell and seconded by Mr. Michael to enter executive session at
5:20 p.m. in accordance with ORC 121.22 (G) (1) to consider the employment of a
public employee or official and in accordance with ORC 121.22 (G) (2)

to confer with an attorney for the board of education concerning disputes

involving the board of education that are the subject of pending or imminent

Roll Call
Yeas - Mr. Shell, Mr. Michael, Mr. Steck, Mr. Smith, Mr. Roberts
Nays - None

Motion carried
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Exit Executive Session

Mr. Shell declared that the Board exit the executive session at 5:47 p.m.

Adjournment
#162-23

Motion made by Mr. Michael and seconded by Mr. Roberts that the meeting be
adjourned.

Roll Call
Yeas - Mr. Michael, Mr. Roberts, Mr. Smith, Mr. Steck, Mr. Shell
Nays-  None

Motion carried

-
Meeting adjourned 6:05 p.m.

rd
Treasurer
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Exhibit 2

Employment - all subject to proper certification and experience, where required, and contingent upon
negative fingerprinting results:

a. Accept Resignation(s)/Retirement(s):

Emily Allen, Contracted Reserve Teacher, effective July 1, 2023
Zachary Avila, Educational Assistant, effective end of contract
Khandis Beardmore, Educational Assistant, effective end of contract
Keila Cuebas, Educational Assistant, effective July 31, 2023

Charles Hester, Assistant Principal- Career Navigator, effective July 1, 2023
Jodi Kulka, Psychologist, effective end of contract

Luke Matthews, Contracted Reserve Teacher, effective July 1, 2023
Tondra Ogle, Educational Assistant, effective end of contract

Hannah Reckman, Speech Therapist, effective end of contract
Elizabeth Repinski, Educational Assistant, effective end of contract
Kier Smith, Assistant Principal- Career Navigator, effective July 1, 2023
Courtney Strauser, Teacher, effective end of contract

b. Approval of New Employment:
Approval of Administrative Staff, One Year Contract:

Shirley Coulter, SST Consultant, Salary Schedule 616-C-13, effective August 1, 2023
Julie Nighswander, Literacy Coach, Salary Schedule 671, effective August 1, 2023
Vanessa Merrifield, Prevention Educator, Salary Schedule 745, effective August 1, 2023
Candice Teague, Literacy Coach, Salary Schedule 671, effective August 1, 2023

Approval of Licensed Staff, One Year Contract:

Emily Allen, Teacher, Salary Schedule 715-B-1, effective July 1, 2023

Khandis Beardmore, Contracted Reserve Teacher, Salary Schedule 720, effective July 1, 2023
Luke Matthews, Teacher, Salary Schedule 715-B-1, effective July 1, 2023

Tracy Stump, Learning Plan Instructor, $32.18 per hour, effective July 1, 2023

Marsha Winkler, Learning Plan Instructor, $32.18 per hour, effective July 1, 2023

Approval of Classified Staff, One Year Contract:

Baraa Ali, Clerk, Salary Schedule 805-A-1, effective August 1, 2023, As Needed
Sherri Bolden, Educational Assistant, Salary Schedule 835-10, effective July 1, 2023
Jon Bradshaw, Educational Assistant, Salary Schedule 835-1, effective July 1, 2023
Alex Fry, Student Monitor, $15.00 per hour, effective July 1, 2023, As Needed
Kamauria Gay, Educational Assistant, Salary Schedule 835-4, effective July 1, 2023
Shawn Loch, Educational Assistant, Salary Schedule 835-2, effective July 1, 2023
Crystal Nobel, Educational Assistant, Salary Schedule 835-1, effective July 1, 2023
Kelsey Marra, Student Monitor, $15.00 per hour, effective July 1, 2023, As Needed
Tina Marra, Student Monitor, $15.00 per hour, effective July 1, 2023, As Needed
Lenai McPherson, Interpreter, Salary Schedule 830-5, effective July 1, 2023

Brenda Michel, Educational Assistant, Salary Schedule 835-10, effective July 1, 2023
Rebecca Newland, Educational Assistant, Salary Schedule 835-2, effective July 1, 2023
Tondra Ogle, Receptionist, Salary Schedule 805-A-11, effective July 1, 2023

Kristin Ralph, Secretary, Salary Schedule 805-B-15, effective July 31, 2023
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Exhibit 2 (Continued)
Approval of Classified Staff, One Year Contract (Continued):

Kelly Reeves, Educational Assistant, Salary Schedule 835-1, effective July 1, 2023
Lindsey Ridenour, Educational Assistant, Salary Schedule 835-1, effective July 1, 2023
Alison Rieman, Educational Assistant, Salary Schedule 835-3, effective July 1, 2023
Carla Rodriguez, Student Monitor, $15.00 per hour, effective July 1, 2023, As Needed
Diana Southard, Educational Assistant, Salary Schedule 835-10, effective July 1, 2023
Jayonna Taylor, Educational Assistant, Salary Schedule 835-5, effective July 1, 2023

Approval of Temporary Employment:

Fredrick Smith, Student Monitor, $20.00 per hour, effective July 1, 2023 through August 31,
2023, As Needed

c. Approval of Contract Amendment(s):

Jennifer Beam, SST Project Administrator for Data & Communications, Salary Schedule
617-B-12, 195 days, effective July 1, 2023

Kimberly Cater, Administrative Coordinator, $49,000.00, effective August 1, 2023

Amy Claywell, Prevention Supervisor, Salary Schedule 610-17, effective August 1, 2023
Louise Dawson, Prevention Educator, Salary Schedule 745, 200 days, effective August 1,
2023

Beth Deutscher, Senior Project Manager, Salary Schedule 1015, $43.08 per hour, effective
August 1, 2023, As Needed

Laura Drager, Curriculum Coordinator, Salary Schedule 630-B-11, effective August 1, 2023
Matthew Gerberick, Educational Consultant, $74,194.00, effective August 1, 2023

Carrie Gray, Speech Therapist, Salary Schedule 630-B-13, 96 days, effective August 1, 2023
Kara Hutchinson, Educational Consultant, $63,000.00, effective August 1, 2023

Caryn Kelley, Educational Consultant, $71,982.00, effective Auifust 1, 2023

Kristin Lees-Ivory, Psychologist Assistant, Salary Schedule 730-C-6, 170 days, effective
August 1, 2023

Mary Lloyd, Receptionist, Salary Schedule 805-A-12, 220 days, effective August 1, 2023
Beth Pendergast, Special Programs Supervisor, $40,000.00, effective August 1, 2023

Amy Smith, Occupational Therapist, Salary Schedule 630-D-12, effective August 1, 2023
Deb Tschirhart, Director, SOITA, $102,000.00, effective August 1, 2023

Nathan Warner, Early Childhood Program Principal, Salary Schedule 614-10, effective
August 1, 2023 through July 31, 2025

d. Approval of Resolution for Additional Days:

Claire Preston, ELL Curriculum Supervisor, 10 additional days, Salary Schedule 610-2,
effective July 1, 2023

e. Approval of Contract Renewal(s):

None



Exhibit 2 (Continued)
f. Approval of Supplemental Contract(s):

The following SST Consultants, up to 6 days, for planning and developing

implementation infrastructure as members of the Regional Implementation Team, at
current daily rate:

Melanie Horvath Susan Seelig Heather Kulin

Seante Reed, Educational Assistant, up to 8 hours, to provide staff training at current
hourly rate

Toni Hughes, Teacher, up to 3 hours, to provide staff training at current hourly rate
g. Approval of Non-Renewals:

None
h. Approval of Unpaid or Partial Leave:

None
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Visionary Leaders Providing MONTGOMBRY

Exemplary Service EDUCATIONAL
SERVICE CENTER

July 24, 2023 Board Memo

Rolling Report

e The bottom right-hand corner says it all. $1.2 million to the good is where we

ended up.
o Expenses came in $1.3 million more than the original plan due to the

additional pay this fiscal year and within $100,000 of the modified plan |

shared with you in February.
o Revenue was not tweaked throughout the year and we beat estimates by

$900,000 helping us add to our carryover.
e The next five are a printout from the software as verification of numbers.

Board Report pg.1

e This continues to be a more detailed recap of the rolling report.
o Overall, we spent nearly $600,000 more than we took in for the month.

o Encumbrances have fallen as we close out purchase orders for the year.
o Outstanding invoices remain high with $1.6 million.

= Most of which was issued in the last couple of weeks.

= We are down to just a single invoice over 90 days.

District/County pg.2
e No change.
Investments pg.2
e We added another $9,000 to our money market by way of interest this month.

e Investment rates continue to look good for the shorter-term instruments.
o Invested in our first CD in quite some time last week to begin building out

our portfolio.

All Other Funds pg.3

e This sheet has and will continue to grow. This will be abundantly evident next

month when the FY24 grants roll in
o Our Federal Schedule for audit is the largest it has ever been with 33

grants.

200 South Keowee Street | Dayton, Ohio 45402
f @MontgomeryCountyESC | 39 @MCESC




Three-Year Comparison pg.4

e You can see the significant growth of the organization this year by looking at
revenue and expense for the year.

Final Notes

e Despite over $2 million in refund checks, we still managed to take in $3.8 million
in the month of June to get us in the black.

o We still have $1.6 million to collect from FY23 service that will help us out
in FY24.

e Foundation contracts have made it through the signature process and we are
seeing those dollars roll in. This money helps support our expenses over the
summer as billing will not begin until the fall.

e Overall, while it was a great year, we are still working toward a more appropriate
carryover balance which we hope to achieve over the next three years.

200 South Keowee Streel | Dayton, Ohio 45402
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