_OFFICIAL MINUTES
of the

MONTGOMERY COUNTY GOVERNING BOARD OF EDUCATION
Thursday October 12, 2023

The Governing Board of Education of Montgomery County, State of Ohio, met in regular
session on Thursday October 12, 2023, 4:30 p.m. The meeting was called to order by
President Greg Shell. The Pledge of Allegiance was given.

Roll Call

Present: Mr. Shell, Mr. Smith, Mr. Michael, Mr. Roberts, Mr. Steck
Others Present: Mrs. Cox, Mr. Fox, Mrs. Geers, Mrs. Stout, Mr. Couts,

Mrs. Gunnell, Mrs. Sears, Miss Hargreaves, Mrs. VanHoose

Approval of Minutes
#199-23

Motion made by Mr. Smith and seconded by Mr. Roberts to approve the minutes of
the regular business session meeting on September 14, 2023.

Roll Call

Yeas - Mr. Smith, Mr. Roberts, Mr. Michael, Mr. Shell
Abstain- Mr. Steck

Nays - None

Motion carried

Adoption of Board Agenda
#200-23

Motion made by Mr. Roberts and seconded by Mr. Steck to adopt the agenda for
October 12, 2023, Regular meeting.

Roll Call

Yeas - Mr. Roberts, Mr. Steck, Mr. Smith, Mr. Shell, Mr. Michael
Nays - None

Motion carried

Enter Executive Session
#201-23

Motion made by Mr. Michael and seconded by Mr. Smith to enter executive session
at 4:02 p.m. in accordance with ORC 121.22 (G) (1) to consider the investigation
of charges or complaints against a public employee, official, licensee or student.
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Roll Call
Yeas - Mr. Michael, Mr. Smith, Mr. Roberts, Mr. Shell, Mr. Steck
Nays-  None

Motion carried

Exit Executive Session

Mr. Shell declared that the Board exit the executive session at 4:30 p.m.

Communications

(J DEW Update
O EANS Update
(J Board Members Institute- February 3, 2024 (handout)

Superintendent’'s Recommendations and Reports

Personnel Actions

#202-23

Motion made by Mr. Roberts and seconded by Mr. Michael that the resignations
/retirements found in Exhibit 2 be approved.

Roll Call
Yeas - Mr. Roberts, Mr. Michael, Mr. Smith, Mr. Shell, Mr. Steck
Nays - None

Motion carried

#203-23

Motion made by Mr. Smith and seconded by Mr. Roberts that the new employment,
contract amendments, and supplemental contracts in Exhibit 2 be approved.

Roll Call
Yeas - Mr. Smith, Mr. Roberts, Mr. Shell, Mr. Michael, Mr. Steck
Nays - None

Motion carried
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#204-23

Motion made by Mr. Roberts and seconded by Mr. Shell that the the unpaid leave in
Exhibit 2 be approved.

Roll Call
Yeas - Mr. Roberts, Mr. Shell, Mr. Smith , Mr. Steck, Mr. Michael
Nays - None

Motion carried

Approval of Performance/Consultant Contracts
#205-23

Motion made by Mr. Steck and seconded by Mr. Michael that the following
performance/consultant contract(s) be approved for the services, rates and effective
dates listed on the contract:

Office of Instructional Services '
Contractual Agreement between Montgomery County Educational Service
Center and Dr. Susan Nolan to provide literacy support to Huber Heights
City Schools in the amount of; not to exceed $2,325.00 on/by June 30,
2024 from Curriculum General.

Contractual Agreement between Montgomery County Educational Service
Center and Kaitlin Konwich to provide tutoring to Afghan Refugee
students in the amount of; not to exceed $400.00 on/by June 30, 2024
from JFS Afghan Refugee Impact Project Grant.

Office of State Support Team

Contractual agreement between Montgomery County Educational Service
Center and The 5 Disciplines (DBA Maximum Potential, Inc.) for district
memberships to provide Leadership Excellence training for teachers from
districts in Region 10 by June 30, 2024 in the amount of; not to exceed
$6,000.00 from FY24 Secondary Transition Funds.

District/County

Contractual agreement between the Montgomery County Educational
Service Center and WORKS International Inc. to provide services to
Centerville City Schools for the 2023 - 2024 school year in the amount of;
not to exceed $34,342.40 from District/County.

Contractual agreement between the Montgomery County Educational
Service Center and K-12 Business Consulting to provide services to Huber
Heights City Schools for the 2023 - 2024 school year in the amount of; not
to exceed $12,500.00 from District/County.
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Roll Call
Yeas - Mr. Steck, Mr. Michael, Mr. Smith, Mr. Shell, Mr. Roberts
Nays - None

Motion carried

Acceptance of Financial Statement
#206-23

Motion made by Mr. Roberts and seconded by Mr. Steck to accept the Financial
Statement as presented in Exhibit 3.

Roll Call
Yeas - Mr. Roberts, Mr. Steck, Mr. Smith, Mr. Shell, Mr. Michael
Nays-  None

Motion carried

Approval of School Contract(s)
#207-23

Motion by Mr. Steck and seconded by Mr. Roberts for approval of the following School
contracts be approved for the dates, service, and fee as listed on the contract(s):

Board of Education of Bath Local School District

Board of Education of Bishop Liebold School

Board of Education of Celina City Schools

Board of Education of Coldwater Exempted Village School
Board of Education of Covington Exempted Village School
District

Board of Education of Eaton Community Schools

Board of Education of ESC of Central Ohio

Board of Education of Fairlawn Local Schools

Board of Education of Franklin City Schools

Board of Education of Greenview Local Schools

Board of Education of Jefferson Twp Local School District
Board of Education of Indian Lake School

Board of Education of Lima City Schools

Board of Education of Miami East Local Schools

Board of Education of Milton-Union Exempted Village School
District

Board of Education of National Heritage Academies for North
Dayton School of Discovery

Board of Education of Oakwood City School District
Board of Education of Parkway Local Schools

Board of Education of Sidney City Schools

Board of Education of Southeastern Local Schools
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Approval of School Contract(s) (continued)

#207-23
e Board of Education of Springfield City School District
e Board of Education of Tipp City Schools
e Board of Education of Urbana City Schools
e Board of Education of Valley View Local Schools
e Board of Education of Vandalia-Butler City Schools
e Board of Education of Wapakoneta City Schools
e Board of Education of Westwood Prep Academy
Roll Call
Yeas - Mr. Steck, Mr. Roberts, Mr. Shell, Mr. Smith, Michael
Nays - None

Motion carried

Acceptance of Funds
#208-23

Motion made by Mr. Steck and seconded by Mr. Roberts to accept the funds as
follows:

e ODE - GEER Il SNS (EANS I11) $1,684,153.97
e State of Ohio, Department of Education $129,988.40
Roll Call
Yeas - Mr. Steck, Mr. Roberts, Mr. Smith, Mr. Shell, Mr. Michael
Nays - None

Motion carried

Approval of Donations
#209-23

Motion made by Mr. Michael and seconded by Mr. Steck to approve the following
donations:

1. RESOLVED, that the Montgomery County Governing Board of Education
accepts the following donation of 1 Whitmyer pediatric wheelchair to our
OT/PT Department by Kalen Ulmes. The estimated value is $2,500.00.

Roll Call
Yeas - Mr. Michael, Mr. Steck, Mr. Smith, Mr. Shell, Mr. Roberts
Nays - None

Motion carried
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Approval of Memorandum of Understanding
#210-23

Motion made by Mr. Roberts and seconded by Mr. Michael to approve the following
memborandum of understanding:

RESOLVED, that the Montgomery County Governing Board of Education
approve the Memorandum of Understanding between the Montgomery
County Educational Service Center and the Educators of Montgomery County
to allow reimbursement for staff members for the cost of a deductible on
their private insurance in order to make repairs to their motor vehicles due
to damages sustained on school property as the result of an MCESC student
behavior during the staff work hours.

Yeas - Mr. Roberts, Mr. Mlchael, Mr. Shell, Mr. Smith, Mr. Steck
Nays - None

Motion carried

Approval of Out-of State Travel for the Superintendent
#211-23

Motion made by Mr. Shell and seconded by Mr. Roberts to approve the following out
of state travel:

e November 7-9, 2023 Leaders as Learners-CASEL in
Atlanta, Georgia

e November 29-December 1, 2023 AESA Conference in Anaheim, CA

Roll Call
Yeas - Mr. Shell, Mr. Roberts, Mr. Smith, Mr. Michael, Mr. Steck
Nays - None

Motion carried

Approval to Amend Agenda
#212-23

Motion made by Mr. Roberts and seconded by Mr. Steck to amend the October 12,
2023 agenda for an additional item.

Roll Call
Yeas - Mr. Roberts , Mr. Steck, Mr. Michael, Mr. Shell, Mr. Smith
Nays-  None

Motion carried

Page 6



Board Minutes
October 12, 2023

Approval Completed Report
#213-23

Motion made by Mr. Roberts and seconded by Mr. Michael to the completed report
as follows:

RESOLVED, that the Montgomery County Governing Board of Education
approve the completed report pursuant to the September 14, 2023 Motion
#197-23 and to authorize the Treasurer, Mr. Fox to communicate said
report to the Auditor’s designees.

Roll Call
Yeas - Mr. Roberts , Mr. Michael, Mr. Michael, Mr. Shell, Mr. Smith, Mr. Steck
Nays - None

Motion carried

Adjournment
#214-23

Motion made by Mr. Roberts and seconded by Mr. Michael that the meeting be
adjourned.

Roll Call
Yeas - Mr. Roberts, Mr. Michael, Mr. Smith, Mr. Shell, Mr. Steck
Nays - None

Motion carried
S —— = .
Meeti dj d 4:55 p.m. A )"
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Employment - all subject to proper certification and experience, where required, and contingent upon
negative fingerprinting results:

a. Accept Resignation(s)/Retirement(s):

Eyondre Blair, Educational Assistant, effective September 29, 2023

Rosie Blake, Educational Assistant, effective October 10, 2023

Jocelyn Dahlin, Educational Assistant, effective September 22, 2023
Janet Hines, Educational Assistant, effective September 27, 2023

Sharon Jenkins, Learning Plan Instructor, effective September 29, 2023
Cristi McClellan, Educational Assistant, effective October 19, 2023
Mackenzie Mikesell, Substitute Educational Assistant, effective October 9, 2023
Michael Moreland, Substitute Teacher, effective October 4, 2023

Emma Smales, Manager, Collective Impact, effective September 25, 2023
Heather Shelton, Educational Assistant, effective September 22, 2023
Jayonna Taylor, Educational Assistant, effective October 2, 2023

Tracie Thomas, Educational Assistant, effective September 25, 2023

b. Approval of New Employment:
Approval of Administrative Staff, One Year Contract:

Vaniti Byrd, Lead Early Literacy Manager, Salary Schedule 1014, $53,600.00, effective
October 16, 2023

Derrick Edwards, Hope Zone Quality Coaching Specialist, Salary Schedule 1013,
$46,603.00, effective September 26, 2023

Ashley Overman, College Access Coordinator, Salary Schedule 610, $70,357.00, effective
November 14, 2023

Emma Smales, Director, Data and Impact, Salary Schedule 1003, $76,603.00, effective
September 25, 2023

Approval of Licensed Staff, One Year Contract:

Michael Moreland, Contracted Reserve Teacher, Salary Schedule 720, effective October 4,
2023

Approval of Classified Staff, One Year Contract:

Baraa Ali, Tutor, $40.00 per hour, effective October 1, 2023, As Needed

Brandy Barnette, Educational Assistant, Salary Schedule 835-1, effective November 1, 2023
Rosie Blake, Educational Assistant, Salary Schedule 835-1, effective September 20, 2023
Bobbi Bohme, Educational Assistant, Salary Schedule 835-3, effective October 12, 2023
Sydney Dennis, Educational Assistant, Salary Schedule 835-2, effective October 2, 2023
Bridgid Fanning, Educational Assistant, Salary Schedule 835-1, effective October 12, 2023
Aurelia Fileccia, Student Monitor, $18.00 per hour, effective October 2, 2023

Crystal Green, Educational Assistant, Salary Schedule 835-4, effective October 12, 2023
Chelena Hand, Educational Assistant, Salary Schedule 835-10, effective September 20, 2023
Charmalee Hanson, Educational Assistant, Salary Schedule 835-9, effective October 12, 2023
Ryan Hawkey, Educational Assistant, Salary Schedule 835-1, effective October 12, 2023
Janet Hines, Educational Assistant, Salary Schedule 835-1, effective September 25, 2023
Veejae Jones, Educational Assistant, Salary Schedule 835-6, effective September 20, 2023
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Exhibit 2 (Continued)
Approval of Classified Staff, One Year Contract (Continued):

Abby Lockhart, Educational Assistant, Salary Schedule 835-6, effective September 20, 2023
Mackenzie Mikesell, Educational Assistant, Salary Schedule 835-1, effective October 9, 2023
Shannon Miller, Educational Assistant, Salary Schedule 835-1, effective October 2, 2023

Tara Mills, Educational Assistant, Salary Schedule 835-1, effective October 9, 2023

Robinette Robinson, Educational Assistant, Salary Schedule 835-1, effective October 12, 2023
Brittany Smith, Educational Assistant, Salary Schedule 835-2, effective September 20, 2023

Approval of Classified Substitutes:

Tracie Thomas Elizabeth Repinski
Approval of Certified Substitutes:

Michael Moreland Joshua Evans

. Approval of Contract Amendment(s):

Kimberly Carter, Administrative Coordinator, $53,169.00, 216 days, effective October 1, 2023
Kara Hutchinson, Educational Consultant, $64,934.00, 164 days, effective October 1, 2023
Jacob Niswonger, Student Monitor, $20.60 per hour, 185 days, effective August 23, 2023
Amy Pratt, Physical Therapist, Salary Schedule 701-C-17, 120 days, effective August 1, 2023

Lara Yost, Educational Assistant, Salary Schedule 835-7, 157 days, effective September 25,
2023

. Approval of Resolution for Additional Days:
None
. Approval of Contract Renewal(s):
None
Approval of Supplemental Contract(s):

The following employees to participate in the Resident Educator Program:

Mentees Mentors

Emily Allen - $225.00 Jeanette Campbell - $900.00
Lia Andrix - $350.00 LaShell Dauterman - $650.00
Hannah Burton - $225.00 Pam Moorman - $900.00
Madison Callahan - $225.00 Amber Otis - $250.00

John Guehl - $225.00 Beth Pendergast - $2,150.0
Dawn Keys - $225.00 Candice Sears - $250.00
Makynzie Lowery - $225.00 Michelle Wampler - $1,650.00

Luke Matthews - $225.00
Amber Maynard - $350.00
Caitlin Mellieon - $350.00
Hilarie Moreira- $225.00

Alexis Van Den Broek - $225.00
Hannah Webb - $225.00
Lauren Zipp - $350.00



Exhibit 2 (Continued)

Approval of Supplemental Contract(s) (Continued):

Stacey Whittaker, Prevention Educator, to provide up to 5 days of PAX Refresher
training, at current daily rate

The following employees for Ed Tech Reps, $500.00, % the last pay of December 2023,
and % the last pay of May 2024:

Amy D’'amico Sara Mantia
Toni Hughes Emily Tinch

The following staff to participate in the 2023-2024 EMC LPDC Committee:

Dominic Gussler- President $700.00
Lora Conrad- Member $500.00
Mindy Hortman- Member $500.00

g. Approval of Non-Renewals:
None
h. Approval of Unpaid or Partial Leave:

Eyondre Blair, Educational Assistant, September 19, 2023
Suzanne Buckner, Educational Assistant, September 18 & 19, 2023
Kamuria Gay, Educational Assistant, September 8-13, 2023

Zach Holt, Educational Assistant, September 7, 2023

Lanai McPherson, Interpreter, September 8, 18 & 27, 2023

Selena Woyak, Teacher, September 9, 2023 through June 30, 2024
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Visionary Leaders Providing
Exemplary Service

SERVICE CENTER

Board Memo for Period Ending September 30, 2023

Rolling Report

e The rolling report shows a projected loss at year-end. This is a timing issue and
is tied to a delay in final reconciliation for a couple of our fiscal agent clients
along with a few large invoices paid during the month. What we are also seeing
is the ebb and flow of the organization as we do each year. By the time we end
Q2, we will see us head closer to, and perhaps hit, break-even.

e The next four are a printout from the software as verification of numbers.

Board Report pg.1

e This continues to be a more detailed recap of the rolling report.

o Overall, we spent nearly $1.4 million more than we took in for the month
and $2.6 million for the year.

o Encumbrances have come down slightly from last month as open
purchase orders are cleaned up as | outlined in my prior comments.
o Outstanding invoices have ticked up to just over $1 million.
= This will increase over the coming months as we begin our billing
cycles for our programs.
» 75% were issued in the last 30 days.
= Over 90 days outstanding invoices have increased substantially to
$98,000. Fortunately, as of this writing, we have received all but
$2,100 of this.

District/County pg.2

e We are continuing to see the usage of these funds as you will see under the
District/County contracts.

e Continued work towards a spend-down plan that will be rolled out in January. In
the meantime, there are other items in the works for this money.

Investments pg.2

e We added another $8,000 to our money market by way of interest this month.
e This brings us to a total of $25,520 for the year.
e We still have just one CD on the books.

o | am still weighing the timing of purchasing more Brokered CDs once cash
flow settles down in the coming months.

200 South Keowee Street | Dayton, Ohio 45402
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