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Our 
Mission:

To prepare all students 
with the knowledge, 
skills and attributes 

required for success in a 
rapidly changing world



Theory of Action / Problem Statement:
If we establish clear expectations for students with a focus on academic 
achievement, positive citizenship, and civic engagement, then we will engage, 
inspire, and create the likelihood that our students will become lifelong learners, 
responsible citizens, and productive members of the communities in which they live.

Systematically use meaningful data to drive, improve, and track 
student success and instructional practices.

Suffield Board of Education 
Goal #2:



The Process

Input from the Suffield Community

● Students (MIS, SMS, SHS)
● Teachers (K-12)
● Coaches
● Administrators
● Board of Education members
● Parents



The Questions

Parents
1. What knowledge, skills, and dispositions do you think are most important for

graduating seniors to have?
2. What do you hope to gain from the creation of a Portrait of a Graduate?
3. What impact has the Covid-19 shutdown had on the way you think about student

knowledge, skills, and dispositions?

Students (with the above)
1. To what extent do you believe that the current vision, mission and goals of the

Suffield Public Schools are reflected in the daily experience of ALL students in the
district?

2. What matters to you most about the educational opportunities and experiences
that are CURRENTLY offered to students in Suffield Public Schools?

3. What would you CHANGE regarding the academic program Suffield Public
Schools? Why?



Categorize - Prioritize - Distill

Clear Communicator 
Creative and Critical Thinker 

Collegial Collaborator
Civic-Minded Contributor

Conscientious Learner



Portrait of a Graduate
Infographic

https://drive.google.com/file/d/16ZKZXKw3fpbeKhCGFgWzW6Wa0lnIqHK6/view?usp=sharing
https://drive.google.com/file/d/16ZKZXKw3fpbeKhCGFgWzW6Wa0lnIqHK6/view?usp=sharing
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Next Steps

● Attend “Strategic Thinking and Measurement” Consortium March 11, 2022
● Build Strategy Map with input from K-12 central office and building leadership,

coaches, teachers, and students to include:
○ Resources and Budget
○ Communication
○ Curriculum and Assessment
○ Professional Development
○ Instruction

● Incorporate Portrait of the Graduate Attributes into Vision, Mission, Goals, and
Strategic Plan

● Establish the continuum of Portrait of the Graduate through all of the schools




