De Soto High School Goals and Strategic Plan, 2023-2024

Y

Vision

Unified School District 232

De Soto High School ensures all students learn at a high level and have a positive sense of belonging, developing each student to be
ready for their future.

Mission

The Mission of De Soto High School is to empower students with the knowledge, skills, and dispositions to build successful lives.

Goal 1: De Soto High School students will achieve high levels of learning. (Communication and Basic Skills)

Action Plan Objectives:

By the 2025-26 school year, 90% of De Soto High School students will achieve grade level or higher in the areas of Math, ELA, and Science as determined by the Kansas
Assessment Program (KAP), (scoring level 2 or higher). (2022-2023: Math 72.84%, ELA 83.79%, Science 75.62%)
By the 2025-26 school year, 60% of De Soto High School students will achieve the College and Career Ready standard in the areas of Math, ELA, Science, and Social
Studies as determined by the KAP (scoring level 3 or 4), or the ACT. (2022-2023, Math 37.41%, ELA 40.54%, Science 48.77%)

Strategy #1 Collaborative Teams
Rose [Foundational
Standard Action Steps Timeline Staff Progress
Structure
1,6,7 1,2,4,6,8 Leadership at DHS will clarify our schoolwide purpose/goals and priorities for all staff. Ongoing IAdministration, BLT
(Building Leadership
Team)
1,6,7 1,2,4,6,8 Leadership at DHS will monitor the action plan steps, collect artifacts of completion, engage [Ongoing IAdministration, BLT
staff in discussions related to student data, work to identify and eliminate barriers to (Building Leadership
implementation, and support each other and each collaborative team. Team)
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1,6,7 1,2,4,6,8 Collaborative teams will clarify the commitments they make to each other about how they [Ongoing Collaborative Teams
will work interdependently together, taking collective responsibility for student learning,
and set goals for which all members are mutually accountable.
1,6,7 1,2,4,6,8 Collaborative teams will review/revise and establish a guaranteed curriculum, unit by unit orlOngoing Collaborative Teams
standard by standard, that provides all students with access to essential
knowledge and skills by clarifying and adding meaning to the standards - establishing and
clearly documenting what a benchmark for proficiency would look like in student work.
1,6,7 1,2,4,6,8 Collaborative teams will receive training on, develop and regularly Ongoing IAdministration, BLT,
use common formative assessments to monitor and gather evidence of student learning. Collaborative Teams
1,6,7 1,2,4,6,8 IAdministration & Collaborative teams will develop and implement a timely and directive Ongoing Collaborative Teams
system of Tier | and Il (academic knowledge/skill) interventions within our MTSS framework
designed to support and respond to students who do not demonstrate proficiency.
1,6,7 1,2,4,6,8 Collaborative teams will document student data and use evidence of student learning to Ongoing Collaborative Teams
inform and improve individual and collective practice of its members.
1,6,7 1,2,4,6,8 All staff at DHS will identify and celebrate indicators of progress. Ongoing IAdministration, BLT,
Collaborative Teams
Strategy #2 Instructional Practices
Rose |Foundational . . .
Standard| Structure Action Steps Timeline Staff Progress
1,6,7 Introduce teachers to principles of instruction and provide them with a basic understanding [2023-2024 All Staff
1,4,8 of how they can be used to improve teaching practices: Preservice
https://youtu.be/6NBalLy364u8
https://www.aft.org/sites/default/files/Rosenshine.pdf
1,6,7 1,4,8 Teachers will participate in pre-service professional development that provides an overview |2023-2024 All Staff
of each principle and its relevance to effective teaching. Preservice
https://docs.google.com/presentation/d/15PS1ICtUNOCEAFd21xk3T6ImR27QJLRt4es)1-
pSQt3k/edit?usp=sharing
1,6,7 1,4,8 Teachers will read and discuss research studies that demonstrate the effectiveness of each [2023-2024 All Staff
principle. Sem 1
1,6,7 1,4,8 Teachers will observe and analyze videos of effective teaching that incorporate the 2023-2024 All Staff
principles. Sem 2



https://youtu.be/6NBaLy364u8
https://www.aft.org/sites/default/files/Rosenshine.pdf
https://docs.google.com/presentation/d/15PS1CtUNOCEAFd21xk3T6ImR27QJLRt4esJ1-pSQt3k/edit?usp=sharing
https://docs.google.com/presentation/d/15PS1CtUNOCEAFd21xk3T6ImR27QJLRt4esJ1-pSQt3k/edit?usp=sharing

1,6,7 1,4,8 Teachers will create a plan for integrating the principles into their own teaching practices. |2023-2024 All Staff
1. https://youtu.be/uPHDJI17sH4 April
2. https://youtu.be/jEctD5Iv84I
3.  https://youtu.be/SEIHILPODMQ
4.  https://youtu.be/ZkQ5DVLL4HE
5. https://youtu.be/h9s IHNHwWBw
6. https://youtu.be/ZkQ5DVLLAHS
1,6,7 1,4,8 Support teachers in implementing the principles in their classrooms and refining their 2024-2025 All staff
teaching practices based on feedback:
Activities:
e  Teachers will implement the principles in their classrooms and reflect on their
experiences through journaling, discussions with their Collaborative Team or other
reflective practices.
e  Teachers will participate in coaching sessions with experienced educators who can
provide feedback and support for improvement.
https://youtu.be/HEmkoWw-170
e  Teachers will observe and provide feedback to one another on their teaching
practices, focusing on the integration of the principles.
e  Teachers will share successful strategies and best practices with each other.
1,6,7 1,4,8 Encourage teachers to explore advanced applications of the principles and to become 2025-2026 All staff

Activities:

leaders in the use of the principles within their schools and districts:

Teachers will research and present advanced applications of the principles, such as
how to integrate them into project-based learning or differentiated instruction.
Teachers will create and lead professional development sessions for colleagues on
the principles and their use.

Teachers will participate in or lead action research projects that explore the
effectiveness of the principles in specific contexts.

Teachers will collaborate with colleagues from other schools or districts to share
best practices and refine their teaching practices.



https://youtu.be/uPHDJI17sH4
https://youtu.be/jEctD5Iv84I
https://youtu.be/5EIH9LPODmQ
https://youtu.be/ZkQ5DVLL4H8
https://youtu.be/h9s_IHNHwBw
https://youtu.be/ZkQ5DVLL4H8
https://youtu.be/HEmkoWw-l7o

Goal 2: All De Soto High School students will develop a positive sense of belonging within the school community. (Physical and Mental Health/Whole Student, Belonging)

Action Plan Objectives:
e By the 2025-26 school year, the De Soto High School chronic student absenteeism rate (as published on the Kansas Report Card, 18 days) will drop below 5%.
o 2021-2022:15.17%
o 2022-2023:12.95%
By the 2025-2026 school year, 90% of students attending DHS will have 2 or more years of involvement in an extracurricular/co-curricular activity or will have achieved

a Market Value Asset before they graduate. As of 5.3.23:
963 “involvements” in extra/cocurricular activities took place in the spring. We need to work to find a good way to track this goal.
Strategy #1 MTSS (Academic and Social Behaviors)
Rose Foundational Action Steps Timeline Staff Progress
Standard Structure
1,3,4 1,3,4,6,8 Identify building-wide essential social and academic behaviors Summer 2023 |All Staff, BLT Complete
https://www.usd232.org/Domain/4505
1,3,4 1,3,4,6,8 Design and implement a process to teach essential academic and social Fall 2023 BLT, Admin, Staff
behaviors school-wide
3,4 1,3,4,6,8 Design targeted privileges and recognitions to reinforce use of essential academic and [Fall 2023 BLT, Admin, Staff
social behaviors
3,4 1,3,4,6,8 Utilize data to identify students in need of targeted intervention for academic or social [2023-2024 BLT, Admin, Staff
behaviors
1,3,4 1,3,4,6,8 Implement Tier 2 (Tutorials) and Tier 3 interventions to students identified as in need 0f2023-2024 BLT, Admin, Staff
support
3,4 1,3,4,6,8 Develop a system to monitor student progress on targeted social and academic 2023-2024 BLT, Admin, Staff
behaviors
Strategy #2 School and Community Engagement
Rose Foundational Action Steps Timeline Staff Progress
Standard Structure
3,4,5 2,3,4,5,6 Recruit and train students to be leaders of the student section to increase student Summer Admin
engagement at activities. 2023
1,3,4 2,3,4,5,6 Utilize FB, Twitter, Instagram, and the DHS Website to promote school events and 2023-2024 Admin, Caleb
achievements. Reid, Student
Leaders
1,3,4 2,3,4,5,6 Promote clubs, activities and athletics on social media, video boards and daily 2023-2024 Admin, Staff,
announcements. Students



https://www.usd232.org/Domain/4505

Strategy #3 Student Attendance

Rose Foundational Action Steps Timeline Staff Progress

Standard Structure

1,6,7 1,2,3,4,6,8 Create a task force that meets weekly to collaborate and review student 2023-2024 Admin, Student
attendance Services

1,6,7 1,2,3,4,6,8 Design a process to address student attendance (for: excused, unexcused, August 2023 Admin/District
excessive (excused/unexcused), and chronic (excused/unexcused)) Admin

1,4,6,7 1,2,3,4,6,8 Implement the designed process to identify and support students with attendance 2023-2024 Admin, Student
related needs Services

4,6,7 1,2,3,4,6,8 Design and communicate short- and long-term targeted recognitions and privileges | 2023-2024 Admin, Student

Services
4,6,7 1,2,3,4,6,8 Communicate district policies and school practices to students and parents August 2023 Admin




Goal 3: All De Soto High School students will develop the knowledge, skills, and dispositions empowering each student to be ready for their future. (Postsecondary Success,
Authentic Learning)

Action Plan Objectives:

e By the 2025-26 school year, the DHS postsecondary success rate will reach 75%, or the percentage of students enrolled in college during their first year after high
school who return for a second year exceeds 90% (persistence).

By the 2025-2026 school year, 90% of students attending DHS have 2 or more years of involvement in an extracurricular/cocurricular activity or will have achieved a

Market Value Asset before they graduate.

activities took place in the spring.

As of 5.3.23: 963 “involvements” in extra/cocurricular

We need to figure out a better way to collect the data for the goal.

Strategy #1 AVID

post-secondary education (colleges, trade schools, etc.).

Britt, Ryan Robie,
Abby Adams, Susan
Smith

St::;:r d Fo:tr:j:::‘or:al Action Steps Timeline Staff Progress
1,6,7 1,2,4,6,8 AVID Site Team will meet monthly and follow the recommended “Secondary Site Monthly Admin, AVID Site
Team Months at a Glance” to inform instruction, systems, leadership, and culture. Team
1,6,7 1,2,4,6,8 AVID Site Team members will lead and participate in professional learning alongside | Throughout AVID Site Team
building staff in implementation of WICOR (Writing, Inquiry, Collaboration, 2023-2024
Organization, Reading) framework.
1,6,7 1,2,4,6,8 All AVID elective students will participate in a minimum of two post-secondary visits | Throughout Admin, Ryan Robie,
and/or career exploration activities. 2023-2024 Sue Smith, Abby
Adams, Cat Monroe,
Kaitlin Britt
1,5,6,7 1,2,4,6,8 AVID elective students will host a Family Engagement event and participate in the Fall of 2023 & | Admin, Ryan Robie,
DHS Spotlight event. Spring 2024 Sue Smith, Abby
Adams, Cat Monroe,
Kaitlin Britt
1,6,7 1,2,4,6,8 DHS will implement AVID 12 elective course focused on the college admissions Throughout Kaitlin Britt, Cat
process and scholarship applications (e.g. ACT/SAT test prep, scholarship essays, 2023-2024 Monroe, Ryan
college exploration). Robie
1,5,6,7 1,2,4,6,8 AVID students and site team will host a Future Ready week with an emphasis on October 9-13 Cat Monroe, Kaitlin




Strategy #2 Real World Learning (RWL), MVA, and Spotlight-DHS (PBL Academic/Senior Showcase)

St::::r d Fosutr:::ttl:?zal Action Steps Timeline Staff Progress
1,6,7 4,8 DHS students and staff will successfully operate a school store and coffee shop. 2023-2024 Ben Stamey, Drew
Proctor, Tom Byers,
Admin
1,6,7 4,8 DHS students will perform meaningful job tasks at worksites or approved locations to [2023-2024 CTE & CTEC Staff,
build knowledge and skills that support entry into a particular career field. Electives, Counselors,
Admin
1,3,6,7 4,8 DHS will participate in client connected projects focused on learning authentic 2023-2024 CTE & CTEC Staff,
methods and tools used by professionals in a work environment. Electives, Counselors,
Admin
1,3,6,7 4,8 Students will earn industry recognized credentials via enrollment and completion of [2023-2024 CTE & CTEC Staff,
DHS, Eudora and/or CTEC pathway courses. Counselors,
Admin
1,2,3,5 1,4,5,7 De Soto High School will organize and conduct an evening event open to the April 2024 Students, Staff,
community in which students present or perform a Service Learning, Real World Admin
Learning, Problem Based Learning, or Performance Based Learning activity
experienced during the school year - Spotlight-DHS
1,6,7 2,4,8 DHS will highlight postsecondary plans for graduating seniors during an evening April 2024 Counselors, Admin,
Spotlight event. Students
Strategy #3 Individual Plan of Study (IPS)
St::::r d Fosut :3::::2“ Action Steps Timeline Staff Progress
1,6,7 4,8 DHS students will complete Individual Plans of Study to assist in clarifying a path Throughout Students/
toward college and career readiness. 2023-2024 [Teachers
1,2,4,6 1,4,6,8 DHS students will complete assigned lessons within the XELLO platform to gain social[Throughout Students/
emotional skills and knowledge valued by employers. 2023-2024 [Teachers
1,6,7 2,4,8 DHS students will participate in “Future Ready Day” by visiting a college or post- October 2023  [Students/
secondary institution of their choice, engaging in a community service activity, or [Teachers
taking an academic/post-secondary assessment.




