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Vision 
All students will learn.  
Mission 
"Learning to be leaders with the help of a dedicated school community.” 
 
 
 
Goal 1: Horizon staff will work to create a sense of community and belonging.  
(Diversity, Equity, Inclusion/Mental and Physical Health) 
 
Action Plan: 

Objective: Within the 2023-2024 school year, 100% of students will connect with an adult or peer group. The impact of this plan will be measured through 
counselor and office referral data.  

 
Strategy #1 Buddy classrooms 

Rose 
Standard 

 
Foundational 

Structure 
 

Action Steps Timeline Staff Progress 

4 3,6 Administration will provide time for staff to establish 
buddy room partners and plan activity ideas.  

Once per 
semester 

Principal/SIS  
 

4 3,6 The first buddy classroom activity will take place by 
October and quarterly thereafter (at a minimum). 

Quarterly Classroom teachers  
 

4 3,6 Staff will provide date and activity completed with buddy 
class. 

Quarterly Classroom 
teachers/Counselor 

 
 

 
 
 
 



 
 

Strategy #2   Promoting student leadership 

Rose 
Standard 

 
Foundational 

Structure 
 

Action Steps Timeline Staff Progress 

4 3, 6 Counselor/Admin team will discuss leadership opportunities 
throughout the school (StuCo, Tiger Patrol, Recycling Team, 
Student Ambassadors, etc.) 

August 10, 
2023 

Counselor, 
Principal, SIS 

 
 

4 3, 6 Identify student leaders and ambassadors through a selection 
process. 

September 1, 
2023 

Classroom 
teachers 

 
 

4 3, 6 Recognize student leaders at our end of year awards assembly.  May, 2024 Counselor, 
Principal, SIS 

 
 

 
 

Strategy #3 Explicit behavior instruction 

Rose 
Standard 

 
Foundational 

Structure 
 

Action Steps Timeline Staff Progress 

4 3, 6 Staff will explicitly teach expected/unexpected behaviors 
through modeling, stations, and videos.  

September 
15, 2023 

All  
 

4 3, 6 Staff will review the Tiger matrix of expected behaviors with 
students.  

September 
15, 2023 

All  
 

4 3, 6 Horizon staff will continue to implement and model the Zones 
of Regulation.  

Ongoing  All   
 

4 3, 6 Plan the steps necessary for students and staff to process and 
recover following behavior escalations.  

December, 
2023 

Building 
Leadership 
Team 

 
 

4 3,6 Implement the steps necessary for students and staff to 
process and recover following behavior escalations.  

May, 2024 All  
 

 



 
 

Goal 2: Data-driven instruction will guide student achievement.  
(Basic Skills)  
 
Action Plan: 

Objective: During the 2023-2024 school year, 100% of instructional staff will use supplemental phonics materials and common math vocabulary to increase 
student achievement in reading and math. The impact of this plan will be measured through analysis of state and local assessment data.  

 
Strategy #1   Phonics and vocabulary instruction 

Rose 
Standard 

 
Foundational 

Structure 
 

Action Steps Timeline Staff Progress 

1, 6 4 Building leadership will continue to support staff by providing 
professional development for new supplemental phonics and 
vocabulary curricular materials.   

October 1, 
2023 

Principal, SIS, 
Horizon 
Literacy 
Committee 

 
 

1, 6 4 Student collaborative teams will continue to discuss/review 
the impact of new supplemental materials on student reading 
achievement.  

Regularly 
scheduled 
Student 
Collaborative 
Team 
meetings.  

Principal, SIS, 
instructional 
and support 
staff 

 
 

 
 

Strategy #2   Common math vocabulary 

Rose 
Standard 

 
Foundational 

Structure 
 

Action Steps Timeline Staff Progress 

1, 6, 7 4 Horizon staff will prioritize and narrow common math 
vocabulary to align to priority standards.  

October 19, 
2023 

Horizon Math 
Committee 

 
 

1, 6, 7 4 Horizon instructional staff will incorporate common math 
vocabulary terms in daily lessons.  

October 19, 
2023 

Horizon 
instructional 
staff 

 
 

 
 
 



 
 

 
Strategy #3   Professional Learning Community 

Rose 
Standard 

 
Foundational 

Structure 
 

Action Steps Timeline Staff Progress 

1, 6, 7 4 Establish building and team norms.  August, 2023 All  
 

1, 6, 7 4 Provide professional development on Professional Learning 
Community to all instructional staff.  

October, 
2023 

Principal, SIS  
 

1, 6, 7 4 Provide training on unit planning utilizing priority standards and 
common formative assessments.  

Ongoing Principal, SIS, 
BLT  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Goal 3: Student collaboration teams will focus on the academic, social, and emotional development of the whole child.  
(Mental and Physical Health/Basic Skills)  
Student Collaboration Teams 
 
Action Plan: 

Objective: Within the 2023-2024 school year, all Horizon student collaborative teams will devote a portion of each meeting to discuss student social, 
emotional, and behavioral concerns and progress.  The impact of this plan will be measured through teacher observation and analysis of SAEBRS data.   

 
Strategy #1   Collaborative structure 

Rose 
Standard 

 
Foundational 

Structure 
 

Action Steps Timeline Staff Progress 

1, 4 4, 6 Horizon administration will provide procedural structure for 
behavioral concerns through multi-tiered systems of support 
(MTSS).  

Regularly 
scheduled 
Student 
Collaborative 
Team 
meetings 

Principal, SIS  
 

1, 4 4, 6 Horizon administration will provide procedural structure for 
social/emotional concerns through multi-tiered systems of 
support (MTSS).  

Regularly 
scheduled 
Student 
Collaborative 
Team 
meetings 

Principal, SIS  
 

 
 

Strategy #2   Behavioral interventions 

Rose 
Standard 

 
Foundational 

Structure 
 

Action Steps Timeline Staff Progress 

1, 4 4, 6 Administration will communicate MTSS procedures for behavior 
intervention and support.  

Ongoing  Principal, SIS  
 

1, 4 4, 6 Administration will empower staff to effectively manage 
disruptive classroom behaviors.  

Ongoing Principal, SIS  
 

 



 
 

Goal and Strategy Document Progress Updates DUE DATES: 
• October 20, 2023 
• December 14, 2023 
• March 6, 2024 
• May 28, 2024 


