
Unified School District 232  
Clear Creek Elementary  
Goals and Strategic Plan 2023-2024  
 
 

Vision  
Learning to Soar - Soaring to Learn  

Mission  
Unite school, family, and community by inspiring, challenging, and empowering each of us to grow as lifelong learners and responsible citizens.   

Goal 1: Staff will have professional understanding of reading and math instruction. (Basic Skills)  

Action Plan: 

Objective: Ninety percent or more of all Clear Creek students will perform at grade level and 60% or more will perform in the College 
and  Career Ready category on the Kansas State Assessments by the 2027 assessment period. 

 

Strategy #1 Data Driven Math Instruction 

Rose  
Standard 

Foundational 
Structure  

Action Steps  Timeline  Staff  Progress 

1, 6, 7 1, 4, 8 Reflect on Long Range Plans to assess how the 
scope and sequence contribute to skill-building 
and identify prerequisite skills to facilitate 
effective scaffolding. 

   



1, 6, 7 1, 4, 8 Teachers will use grade level standards to assess 
growth in math and plan for differentiated 
instruction with students demonstrating a need 
for tier support through Student Collaboration 
Team meetings. 

   

1, 6, 7 1, 4, 8 Teachers will create and use standards based 
formative assessments to assess quarterly growth 
in mathematical concepts, support progress 
monitoring, and plan for differentiation. 

   

1, 6, 7 1, 4, 8 After participating in professional development, 
incorporate Concrete-Representational-Abstract 
(CRA) math concepts into math instruction. 

   

1, 6, 7 1, 4 8 Engage in professional development, integrate 
graphic organizers and build consistency across 
the building with the 4 problem solving steps into 
instruction to assist students in solving word 
problems. 

   

 

Strategy #2 Data Driven ELA Instruction 

Rose  
Standard 

Foundational 
Structure  

Action Steps  Timeline  Staff  Progress 

1, 6, 7 1, 4, 8 Teachers will use grade level standards to assess 
growth in ELA and plan for differentiated 
instruction with students demonstrating a need 
for tier support through Student Collaboration 
Team meetings. 

   

1, 6, 7 1, 4, 8 Teachers will create standards based formative 
assessments to assess quarterly growth in ELA 
concepts, support progress monitoring, and plan 
for differentiation. 

   

1, 6, 
and 7 

1, 4, and 8 Implement all components of district phonemic 
awareness and phonics instruction (continuum, 
visuals, lesson plans). 

 

   



 

Strategy #3 Effective communication in reading and math (thought process) 

Rose  
Standard 

Foundational 
Structure  

Action Steps  Timeline  Staff  Progress 

1, 6, 7 1, 4, 8 Informal assessments using oral, writing and 
technology communication to explain reasoning.  

   

 
 
 
Goal 2: All staff will strengthen knowledge and recognition of student/staff physical and mental health needs. (Physical and Mental Health)  

Action Plan: 

Objective: Thirty-three percent of Professional Development activities will strengthen teaching in the areas of Social Emotional Skills 
and Diversity, Equity & Inclusion.  

 

Strategy #1 Incorporate health-promoting physical and mental activities for both staff and students. 

Rose  
Standard 

Foundational  
Structure  

Action Steps  Timeline  Staff  Progress 

 2, 4  3, 6 Conduct workshops on stress management, coping 
strategies, and emotional well-being to support 
mental health awareness. 

   

2, 4  3, 6 Plan special wellness events to raise awareness 
and engage the school community in healthy 
activities 

   

2, 4  3, 6 Collaborate with District Health and Wellness 
Coordinator to promote a comprehensive wellness 
program that includes physical fitness activities, 
mindfulness exercises, and mental health 
resources. 

   

 
 
 
 



 

Strategy #2 Create an inclusive learning environment that fosters a sense of value and respect for students and staff members. 

Rose  
Standard 

Foundational  
Structure  

Action Steps  Timeline  Staff  Progress 

2, 4 2, 3, 6 Foster connections with new families and staff 
members by engaging in open and welcoming 
communication, actively listening to their needs 
and concerns, and creating a supportive and 
inclusive environment. Additionally, organizing 
social events and gatherings, such as, Welcome 
Back Night, Parent Teacher Conferences, regular 
PTO events where staff members volunteer or are 
present,, can help facilitate bonding and build a 
sense of community within the organization. 
Encouraging collaboration and teamwork among 
staff members and PTO promoting parent 
involvement in school will also contribute to 
developing strong and lasting connections with 
new families and team members. 

   

2, 4 2, 3, 6 Organize community-building events and 
activities that encourage interaction 
among staff and students, fostering a 
sense of belonging. 

   

 2, 4 2, 3, 6 Extend the feeling of welcome to families 
by involving them in school activities and 
events. 

   

 
 
 
 
 
 
 
 
 
 



 
 
 

Strategy #3 Implement character development using CharacterStrong. 

Rose  
Standard 

Foundational 
Structure  

Action Steps  Timeline  Staff  Progress 

2, 4 1, 3, 6 Conduct a thorough needs assessment to identify 
strengths and areas for improvement in students' 
character development. 

   

2, 4 1,2, 3, 6 Staff will be trained to implement CharacterStrong 
effectively. This will  involve workshops, seminars, or 
ongoing professional development sessions. 

   

 2, 4 2, 3, 5, 6 Engage parents and guardians in the Character Ed 
program. Provide them with information about 
program goals and activities, and encourage support 
and involvement. 

   

2, 4 1, 3, 6 Foster a positive school culture that promotes 
character development. Encourage acts of kindness, 
empathy, and respect among students and staff. 

   

2, 4 1, 3, 6 Acknowledge and celebrate instances where students 
demonstrate positive character traits. This recognition 
can be through awards, certificates, or public 
acknowledgment. 

   

2, 4  2, 4, 6 Use everyday situations, both in and out of the 
classroom, to discuss and reinforce character traits. 
Relate character development to real-life scenarios. 

   

 
 
 
 
 
 
 
 
 



 
 
 

Goal 3: As part of ongoing Professional Learning Communities, staff will continue instructional decisions within MTSS (Multi-tiered System of  
Supports).  
(Professional Learning Community, Tiered Framework) 

 

Objective: All staff will participate in Professional Learning Community work to support students in core, intervention, and 
accommodated  learning opportunities. 

 

Strategy #1  Promote teacher growth and ownership of the PLC at Work process through professional development. 
 

Rose  
Standard 

Foundational 
Structure  

Action Steps  Timeline  Staff  Progress 

1, 7 1, 4, 8 Provide ongoing professional development 
opportunities that align with the needs and goals 
of each SCTeam. This could involve workshops, 
conferences, or peer-led learning sessions. 

   

1, 7 1, 4, 8 Foster a culture of teacher leadership 
within SCTs. Give teachers opportunities to 
take on leadership roles, co-facilitate 
meetings, and guide discussions. 

   

1, 7 1, 4, 8 Establish a guiding coalition to monitor the 
progress of learning and practices within 
SCTs (Student Collaboration Teams). 

   

 
 
 
 
 
 
 
 
 
 



 
 
 

Strategy #2 Effectively implement the four questions of Professional Learning Community (PLC) to drive student achievement and continuous 
improvement in school during Student Collaboration Team meetings. 
 

Rose  
Standard 

Foundational 
Structure  

Action Steps  Timeline  Staff  Progress 

1, 7 1, 4, 8 Provide targeted professional development 
sessions to educate staff about the four questions 
of PLC and significance in driving student 
achievement. 

   

1, 7 1, 4, 8 Staff will develop the skill of effectively 
gathering and analyzing relevant student data, 
including academic performance, behavior 
reports, and attendance records, to inform 
and enrich team discussions during SCT 
meetings. 

   

1, 7 1, 4, 8 Staff will actively seek opportunities to share 
successful intervention strategies and best 
practices with fellow educators and teams, 
fostering cross-collaboration and facilitating a 
culture of continuous learning within the 
school community. 

   

1, 7 1, 4, 8 Recognize and celebrate successes achieved 
through the implementation of the four questions, 
motivating staff to sustain their efforts. 

   

 
 
 


