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Vision 
We BElieve we can! 
Mission 
Belonging to a community of individual learners who believe that we can make a positive difference at Belmont and beyond.  
 
 
 
 
Goal 1:  Students believe they belong; are confident and ready to learn.  
(Diversity, Equity, And Inclusion, & Mental/Physical Health) 
 
Action Plan: 

Objective: All Belmont students will be observed by classroom teachers to have positive behaviors in the areas of belonging, self-belief, and readiness to 
learn on FastBridge SAEBRS during the 2023-24 school year..  

 
Strategy #1   Enhance Growth Mindset in school and community to support all areas of Social Emotional Character Development with the expectation of a 
positive correlation to  academic growth.   

Rose 
Standard 

 
Foundational 

Structure 
 

Action Steps Timeline Staff Progress 

4 4, 5, 6 Students will identify and demonstrate attitudes and self-talk 
phrases that align with a positive growth mindset.  
 

Aug. 2023 - 
May 2024 

K-5 Students 
K-5 Teachers 

 
 

       
4 

4, 5, 6 Students and staff will identify and celebrate positive growth 
mindset moments through the Proud Paw Program. 
 

Aug. 2023 - 
May 2024 

K-5 Students 
K-5 Staff 

 
 

 



 
 

 
Strategy #2  Establish clear learning targets for academic and social/emotional tasks. 

Rose 
Standard 

 
Foundational 

Structure 
 

Action Steps Timeline Staff Progress 

1, 4 4, 5, 6 Train team on building expectations for use of learning targets 
at the beginning, during and to wrap up instruction. 
 

Aug. 2023 - 
May 2024 

Focus Team 
K-5 Teachers 

 
 

1 4, 5, 6 Consistently use academic learning targets (written in student 
action format)  to focus instruction and support student 
understanding of the concept to be learned. 
 

Aug. 2023 - 
May 2024 

K-5 Teaching 
Staff 

 
 

4 4, 5, 6 Consistently use social-emotional learning targets (written in 
student action format) to focus expectations and support 
student understanding of social skills. 

Aug. 2023 - 
May 2024 

K-5 Teaching 
Staff 

 
 

 
 
Goal 2:  Students display competency in basic academic skills.  
(Basic Skills) 
 
Action Plan: 

Objective: Ninety percent or more of Belmont students will perform at grade level and sixty percent or more will perform in the College & Career Ready 
category on Kansas State Assessments during the 2023-24 school year.  

 
Strategy #1  Priority Standards will drive instructional planning. 

Rose 
Standard 

 
Foundational 

Structure 
 

Action Steps Timeline Staff Progress 

1 1, 2, 3, 4, 5, 
6, 7, 8 

Grade level teams will analyze district priority ELA and math 
standards. 
 

Aug. 2023 - 
May 2024 

Focus Team 
K-5 Teachers 

 
 

1 1, 2, 3, 4, 5, 
6, 7, 8 

Grade level teams will identify building priority ELA and math 
standards, incorporating them into long-range plans. 
 

Aug. 2023 - 
May 2024 

Focus Team 
K-5 Teachers 

 
 



 
 

1 1, 2, 3, 4, 5, 
6, 7, 8 

Grade level teams will plan units of instruction based on 
priority standards utilizing high impact instructional practices. 

Aug. 2023 - 
May 2024 

Focus Team 
K-5 Teachers 

 

 
Strategy #2  Common Formative Assessments will guide differentiated instruction.  

Rose 
Standard 

 
Foundational 

Structure 
 

Action Steps Timeline Staff Progress 

1 1, 2, 3, 4, 5, 
6, 7, 8 

Grade level teams will identify Common Formative 
Assessments related to the district/building priority standards.  
 

Aug. 2023 - 
May 2024 

Focus Team 
K-5 Teachers 

 
 

1 1, 2, 3, 4, 5, 
6, 7, 8 

Grade level teams will simultaneously administer Common 
Formative Assessments during units of instruction.  
 

Aug. 2023 - 
May 2024 

Focus Team 
K-5 Teachers 

 
 

1 1, 2, 3, 4, 5, 
6, 7, 8 

Grade level teams will analyze results of Common Formative 
Assessments as a team within 24-48 hours of proctoring each 
assessment. 
 

Aug. 2023 - 
May 2024 

Focus Team 
K-5 Teachers 

 
 

1 1, 2, 3, 4, 5, 
6, 7, 8 

Grade level teams will respond to the results with 
differentiated instruction as indicated by current data.  
 

Aug. 2023 - 
May 2024 

Focus Team 
K-5 Teachers 

 
 

 
 

Strategy #3   Facilitate intentional goal-setting with students in order to support academic and social-emotional growth. 

Rose 
Standard 

 
Foundational 

Structure 
 

Action Steps Timeline Staff Progress 

1, 4 1, 2, 3, 4, 5, 
6, 7, 8 

Train team on building expectations for use of goal setting 
with students in the classroom.  
 

Aug. 2023 - 
May 2024 

Focus Team 
K-5 Teachers 

 
 

1, 4 1, 2, 3, 4, 5, 
6, 7, 8 

Students will learn to identify attainable goals, develop an 
action plan, and monitor for progress as a class and/or 
individually.  
 

Aug. 2023 - 
May 2024 

Focus Team 
K-5 Teachers 
K-5 Students 

 
 

1, 4 1, 2, 3, 4, 5, 
6, 7, 8 

The attainment of goals will be communicated for the purpose 
of celebration by students (Proud Paw or Woohoo Wagon), 

Aug. 2023 - 
May 2024 

K-5 Students 
K-5 Staff 
 

 



 
 

staff (Proud Paw or Class Wacky Woohoo), parents (Seesaw) 
and administration (Woohoo Wagon).  
 

Goal 3: Students will benefit from responsive, data-driven academic and social-emotional supports.  
(Professional Learning Community) 
 
Action Plan: 

Objective:  All student intervention will be systematic and documented through the Student Collaboration Team process during the 2023-24 year..  
 

Strategy #1   Actively seek and share student information with parents to best support academic and social-emotional growth. 

Rose 
Standard 

 
Foundational 

Structure 
 

Action Steps Timeline Staff Progress 

1, 4 1, 2, 3, 4, 6 Build opportunities for positive communication with each 
child’s family in order to establish positive working 
relationships to benefit the child.  
 

Aug. 2023 - 
May 2024 

SIS/Principal 
K-5 Teachers 

 
 

1, 4 1, 2, 3, 4, 6 Communicate student concerns to parents in order to seek 
understanding and engage in collaborative planning for 
positive solutions.  
 

Aug. 2023 - 
May 2024 

K-5 Teachers 
Admin 
Support 

 
 

1, 4 1, 2, 3, 4, 6 Notify parents of intervention, progress and dismissal from 
services.  

Aug. 2023 - 
May 2024 

K-5 Teaching 
Staff 

 
 

 
Strategy #2  Actively participate in Student Collaboration Team processes to promote student success.  

Rose 
Standard 

 
Foundational 

Structure 
 

Action Steps Timeline Staff Progress 

1, 4 1, 2, 3, 4, 6 Train and support team on processes for student collaboration 
and problem-solving.  

Aug. 2023 - 
May 2024 

Focus Team 
SIS/Principal 

 
 

1, 4 1, 2, 3, 4, 6 Facilitate skill screening, analysis of data, implementation of 
intervention, progress monitoring, decision making and 
communication related to identification of and support for 
student needs in reading, math and/or behavior.  

Aug. 2023 - 
May 2024 

SCT Teams  
 



 
 

 
1, 4 1, 2, 3, 4, 6 Facilitate appropriate documentation of the process outlined 

above.  
Aug. 2023 - 
May 2024 

SCT Teams  
 

Goal and Strategy Document Progress Updates DUE DATES: 
● October 20, 2023 
● December 14, 2023 
● March 6, 2024 
● May 28, 2024 


