Student Health Advisory Council
Meeting Notes

Oct. 5, 2022

Special Programs Director Cheryl Manchester welcomed everyone to the first meeting of the 2022-2023
School Year

Mrs. Manchester introduced Assistant Superintendent Wade Ivy to give a presentation on school safety
updates

Mr. lvy began with the 2018 Bond Program that included safety updates and what all was included in
that during Summer 2019:

--included upgraded security cameras at elementary campuses and Tivy, secured vestibules at
elementary campuses, fire alarm replacement or upgrades, interior locking mechanisms on doors, new
HPMS campus and new Tivy Ag barn

Mr. lvy said that there was some money left over from those projects

After the Uvalde shooting in May, KISD Administration looked at other security updates across the
district

Summer and Fall 2022 Updates
Security updates made during the summer and continuing into this fall include:

e |Interior locking mechanisms on doors at Tivy and HPMS

e Fencing at Tivy to enclose back area for CTE classes

e New security vestibule at ECC

e Security glass at key entry points to academic wings at HPMS

e 7-foot fencing around playground areas and perimeters of elementary campuses



Request for Proposals are out right now for security film on exterior doors and storefront glass at all
campuses—this film makes it very difficult for someone to breach the campus through the windows

Building Security Updates

Targeted partial safety audit (55 areas of inspection) at all campuses
Exterior door safety audit and repairs, also numbered and mapped all doors and entry points
across the district

Implemented Daily/Weekly exterior door inspections
Campus signage directing visitors to check in at the front office
Campus access control procedures updated

Security walk-throughs by KPD, who made some suggestions for interior labeling which is
currently being undertaken by the district

Provide KPD with real-time access to campus camera systems and district keys

Response Training and Drilling

Training for all staff (and substitutes) on Standard Response Protocol (SRP) and Citizen Response
to Active Shooter Event (CRASE)

Age-appropriate training in SRP and Self-Evacuation for students

Pre-scheduled all campus safety drills

SRP training provided to local law enforcement

Reunification site walk-through with local first responders

National Incident Management System and Incident Command System training for
administrators

Interagency active shooter drills at old HPMS property, KISD personnel was able to sit in on drills
with local law enforcement

Preventative Measures

Sandy Hook Promise — Say Something Campaign
P3 Anonymous Reporting System — app and website

Expand Campus Threat Assessment Team to include nurse, general ed teacher, special ed
teacher

Digital Threat Assessment training for secondary admin
Bullying Awareness/Prevention training for all campus staff
Trauma Informed Care training for campus instructional and office staff

Personnel Resources

Adding two additional SROs to serve elementary campuses

Safe Supportive Schools Program Coordinator — develop programs and strategies for building a
positive school environment, services for students — process will build on over the coming years
Door Monitor at Tivy — monitor doors from student and staff parking areas, will have access to
Raptor system to make visitor badges, etc.

Partners on Patrol — citizen volunteers to be an additional campus presence



e Mental Health Resources for School Staff — employees can call on mental health professional for
assistance

e Researching School Marshall Program — allows for school staff members to be armed on
campus, weapon can not be on person if in direct interaction with students, just locked in secure
place, if not in direct interaction with students, may carry weapon on person, 80 hours of
training and psychological exam. Mr. lvy stressed that the district is still researching this
program, no decision has been made to implement it at this time

Working On

e Campus “go bags” for KPD for tactical equipment for police response

e Planning table top active threat drill with police and fire departments

e Creation and training of district reunification team

e Update District emergency operations plan

e Develop and implement Safe and Supportive Schools Program Initiatives

Question about KPD having access to KISD security camera system — currently only one laptop right now,
working on a better solution, technology-wise

Mr. Ivy said KISD gets $49,000 in state funding for school safety, and added that KISD is very lucky that
there was leftover money from Bond 2018 to fall back on to cover some of these extra upgrades

Mrs. Manchester reminds members that the next council meeting is scheduled for Jan. 2023.

Meeting adjourned



