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Thank you for watching this informational video on Charles A. Beard Memorial School’s Project 24.  The purpose of this video is to provide you with the outline of the facility plan, timeline, and rationale.  
Click    If you have any questions about this project, please do not hesitate to let us know by emailing project24@cabeard.k12.in.us or by calling 765.345.5101.




mailto:project24@cabeard.k12.in.us


PLANNING FOR THE FUTURE
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For many years, district leadership has been working on a plan to ensure stability and longevity for our district.     The driving questions are, How can we have the school facilities that this community deserves, with a focus on safety?  How can we improve efficiencies and services?  How can we ensure that our schools are fiscally strong and here for decades to come?  How can we do it in a fiscally responsible way that does not include a tax rate increase?   




SCHOOL FUNDING

www.in.gov/dlgf

Levy / NAV = Rate
Rate  X  NAV = Levy
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To better understand this, we need a basic understanding of the tax system within the school funding process for facilities and operations.    If you already have that understanding, you may want to fast forward to the next slide.  Each year, schools go through a budget development process to estimate the needed resources to effectively operate.  At the end of that process the plan goes to the Department of Local Government Finance for review, adjustment, and approval.   This process determines  the property tax rate, which is the amount, per $100 of value, that an individual taxpayer is charged.  The tax rate is determined by dividing a government's property tax levy (the revenue to be collected to fund the budget) by the property tax base (net assessed value), and multiplying by 100.    
It is important to know that school corporations can control the Tax Rate through their budget process, but have no control over assessed value.  When reviewing your tax bill and determining the reason for a change, compare the rate requested by the taxing unit, and the assessed value of your property?  Is the taxing unit asking for more, or did the assessed value of your property change?








TAX RATE
•2005 – 1.94

•2014 – 1.32

•2022 – 1.38

•2024 – 1.41

HENRY COUNTY SCHOOLS
•CAB – - .53
• A – -.18
• B – -.40
• C – -.23
• D -- +.24

www.gateway.ifionline.org
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If I was to ask you what has happened to the CAB tax rate over the last 20 years, what would you say?    The tax rate at CAB has dropped more than 50 cents over the past 20 years.   That is a higher drop than any other Henry County School.   
Why, then, have your taxes not decreased over that same time?   If the tax rate has dropped, and your tax payment has risen, your property’s assessed value has increased.  

The leadership of Charles A. Beard Memorial schools takes their fiscal responsibility seriously



SOLID AND SUSTAINABLE – DEBT STRUCTURE
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To be able to accommodate a project of this size without needing a referendum or rate increase,  an aggressive strategy on debt repayment was put in to place.  In 2024, the purchase of the land and building of Knightstown High School will be paid off.   This creates the capacity needed for Project 24.  



CURRENT CAMPUS INFORMATION

• BUILT-
2000’S

• 120+ 
ACRES

KHS 
CAMPUS

• BUILT-
1980’S

• 17 ACRES
KES 

CAMPUS

• BUILT-
1960’S

• 25+ 
ACRES

KIS 
CAMPUS

Presenter Notes
Presentation Notes
Currently, our district consists of three separate campuses that total around 165 acres.   Every twenty years, or so, since it’s inception, the district has undertaking a building project to update facility needs.  



FUTURE OF CAB
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Over the past few decades, it has become obvious that focusing as many of our resources as possible into a one-campus model would increase efficiencies, offer additional student opportunities, and save annual operations dollars.   
Through Project 24, The current Knightstown High School building will see a renovation to maximize use by adding middle school classes.   The layout of the building will ensure increased efficiencies and opportunities while keeping different age-level students separate through the basic functions of the day.    Knightstown Elementary School will be a k-6 school built on the existing acreage of the high school campus.    The current KES building would be utilized as an early childhood center allowing for the expansion of pre-school offerings to meet the ever-growing need of the community.  



WHY IS THIS THE RIGHT INVESTMENT?
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Why is this the right investment?   The current Knightstown Intermediate School needs significant upgrades to continue to operate for many more years.   Plumbing is beginning to fail, all windows need replaced, and it’s HVAC systems are currently our most expensive to operate and maintain by a significant amount.   Making this investment, while it can be done under the current property tax line, is an investment in reducing overall operating costs for decades to come.     This opportunity allows us to ensure that we have the highest level of student safety through design and provides academic choices that allow families to make decisions best for their children.  

As a district, we need to be “right sized” to meet the need of our students without investing tax dollars on growth that may or may not come while preserving the flexibility to respond if it does.  This model allows us to do that.  



TIMELINE
• JULY – AUGUST 2023 – DESIGN BUILDER SELECTION PROCESS

• EMCORE -- HTTPS://WWW.EMCORGROUP.COM
• SEPT - NOVEMBER– 2023 -- DESIGN PROCESS AND COMMUNITY COMMITTEE MEETINGS

• HTTPS://FORMS.GLE/MRH56FNR2XBFHHW28

• SPRING 2024 – BEGIN CONSTRUCTION
• FALL OF 2026 – PROJECT COMPLETION
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This summer, the design builder selection process took place.  At the August School Board Meeting, The Emcore Group was selected as the design builder for Project 24.  
September – December of this year will be used for the bulk of the design process and community committee meetings.    If you are interested, the address to apply for the committee is on the screen, or a link to the application is on our corporation website.  
The target is to start construction in the spring of 2024, with a completion prior to the start of the 2026 school year.  


https://forms.gle/MRh56Fnr2xbFHhW28
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Thank you for taking the time to watch this video.    A PDF version, as well as additional Project 24 information can be found @ www.cabeard.k12.in.us.  
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