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CHARTER SCHOOL RENEW AL CONTRACT 

This Contract, made this 7th day of June, 2023 and effective July 1, 2023 ("Contract" or 
"Agreement"), is between Adams 12 Five Star Schools (the "District" or "Authorizer") and 
the Westgate Community School, a public charter school organized as a Colorado non-profit 
corporation (the "School" or "Westgate"). 

1.0 Introduction and Recitals. 

WHEREAS, the Colorado General Assembly has enacted the Charter Schools Act, 
C.R.S. § 22-30.5-101, and following, for certain purposes as enumerated in C.R.S. § 22-30.5-
102(2) and (3).

WHEREAS, on January 21, 2009 the Board of Education of Adams 12 Five Star Schools 
(the "Board") conditionally approved a charter application submitted by Westgate to operate a 
K-8 charter school within the District's boundaries for a term of three years from July 1, 2009
through June 30, 2012; and;

WHEREAS, on November 2, 2011 the Board conditionally renewed a charter 
application submitted by Westgate to operate a K-12 charter school within the District's 
boundaries for a term of three years from July l, 2012 through June 30, 2015; and, 

WHEREAS, on January 21, 2015 the Board conditionally renewed a charter application 
submitted by Westgate to operate a K-12 chatter school within the District's boundaries for a 
term of three years from July 1, 2015 through June 30, 2018; and, 

WHEREAS, on January 17, 2018, the Board again renewed a charter application 
submitted by Westgate to operate a K-12 charter school within the District's boundaries for a 
term of five years from July I, 2018 through June 30, 2023; and 

WHEREAS, on January 18, 2023, the Board renewed a charter application submitted by 
Westgate to operate a K-12 charter school within the District's boundaries for a term of five 
years from July 1, 2023 through June 30, 2028; and 

THEREFORE, in consideration of the foregoing Recitals and the mutual 
understandings, releases, covenants and payments contained herein, the patties agree as follows: 

2.0 Establishment of School. 

2.1 Term. 

This Contract is effective as of July I, 2023 and shall continue tln·ough June 30, 
2028. Although this Contract is for operation of the Charter School for a period of 
five (5) years, any financial commitment on the part of the District contained in 
this Contract is subject to annual appropriation by the District and the parties 
agree that the District has no obligation to fund the financial obligations under 
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this Contract other than for the current fiscal year of the Contract term; and that 
the District has not irrevocably pledged and held for payment sufficient cash 
reserves for funding the School or for providing services herein for any 
subsequent fiscal year during the remaining term of the Contract. 

2.2 Charter School Legal Status. 

The School is incorporated as a Colorado non-profit corporation. The School shall 
at all times continue to operate as a Colorado non-profit corporation and shall 
assure that its operation is in accordance with all applicable federal, state and 
local law, as well as its articles of incorporation and bylaws. 

The School is organized and maintained as a separate legal entity from the 
District for all purposes of this Contract. As provided by the Charter Schools Act, 
the School shall constitute a public school in Colorado. Notwithstanding its 
existence as a separate legal entity, the educational programs conducted by the 
School are considered to be operated by the School as part of the District. As 
such, the School is subject to Colorado laws and District policies that apply to all 
public schools unless waived in accordance with Section 5.5 of this Contract. 
Further, the School is a public entity within the meaning of C.R.S. § 24-10-106, 
and is therefore entitled to the protections of the Colorado Governmental 
Immunity Act, and is a local public body within the meaning of C.R.S. § 24-6-
402(1 )(a), and therefore subject to the Sunshine Law and the Open Records Act. 

3.0 District-School Relationship. 

3.1 District Rights and Responsibilities. 

A. Right to review. The School shall operate under the auspices of, and shall
be accountable to, the District and subject to, unless specifically waived or
delegated pursuant to this Contract, all applicable federal and state laws
and regulations, and District policies and regulations. All records
established and maintained in accordance with the provisions of this
Contract, District policies and regulations, and federal and state law and
regulations shall be open to inspection and review and made available in a
timely manner to District officials who have legitimate educational
interests in such records within the meaning of the Family Educational
Rights and Privacy Act ("FERP A"). Records include, but are not limited
to, the following:
i. School records including but not limited to student cumulative

files, policies, special education and related services;
11. Financial records;
111. Educational program, including test administration procedures and

student protocols;
1v. Personnel records, including evidence criminal background checks

have been conducted;
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Attachment 1: School Mission, Vision, Goals & Objectives 

TIP 

Goals and objectives should be in S.MA.R. T format: Specific (concrete, detailed, well 
defined), Measurable (numbers, quantity, comparison), Attainable/ Achievable (feasible, 
actionable), Relevant (considering resources and strategy), Time-Bound (a defined time 
line). 

The Mission of Westgate Commnnity School

At Westgate Community School, gifted 
education is provided to all students in a 
community that nurtures the whole child, 
empowers students to be authentic, supports 
individuals in reaching their own academic 
goals, develops stewardship for the environment, 
and inspires passion for serving the global 
community.

Vision Statement 

Westgate Community School is a community-
centered, gifted K-12 school that embraces whole-
child learning and serves all students by 
encouraging creativity, authenticity, inclusivity, 
collaboration, and academic excellence.
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Attachments 6 and 7 

Rationale and Replacement Plan for Waivers from State Statute and Rule 

Basic Information 

School Name: Westgate Community School (WCS) 

School Address: 12500 Washington Street, Thornton, CO 80241 

Prepared by: Sharon Collins 

Preparer's Phone Number: 303-452-0967 

Preparer's Email Address: Sharon.collins@westgateschool.org 

Charter School Contact: Sharon Collins 

Charter School Contact Email Address: Sharon.collins@westgateschool.org 

Automatic Waivers: 

Westgate Community School requests all automatic waivers. 

Non-Automatic Waivers: Statute Description, Rationale, and Plan 

C.R.S. § 22-9-106 Local Board Duties Concerning Performance Evaluations

This section requires that employee performance evaluations be performed by a person holding an administrative 

certificate {Type D) 

Rationale: 

The Westgate Community School Executive Director or designee{s) must have the ability to perform the 

evaluation of all personnel. Should any other designated administrator not have an administrator license, this 

should not preclude him or her from administering the evaluations under the direction of the Executive Director 

or Principal. The WCS Board of Directors must also have the ability to perform the evaluations for the Executive 

Director, Principal or designee. 

Plan: 
Westgate Community School uses its own evaluation system. Westgate Community School's evaluation 

system will continue to meet the intent of the law as outlined in statute. 
Since excellent teaching is central to the mission of the school, Westgate Community School will place 

great importance on the effectiveness of its teachers. The school has developed a teacher evaluation 

process that includes both formal and informal observations of teaching by the principal/Executive 

Director and self-critiquing by the teacher. These evaluations will also include a goal setting component 

that is evaluated and mentored through with administration. First year teachers and any staff member on 

a growth plan will be reviewed more frequently by administration. In compliance with state law, teacher 

evaluations will be kept confidential, and all Board discussion related to specific teacher evaluations or 

concerns will be conducted in executive session. 

Duration of the Waivers: 
Westgate Community School requests that the waiver be for the duration of its contract with the Adams 12 Five 

Star School District. Therefore, the waiver is requested for five academic operating years, through June 30, 2028. 

Financial Impact: 
Westgate Community School anticipates that the requested waiver will have no financial impact upon the Adams 

12 School District or the WCS budget. 

How the Impact of the Waivers will be Evaluated: 
Since teacher performance has a critical impact on the performance of the entire school, the impact of the waiver 

will be measured by the same performance criteria and assessments that apply to the school as discussed in the 

BOD Policy Manual. 

Expected Outcome: 

With this waiver, the school will be able to evaluate its teachers in accordance with our goals and objectives as a 
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authority to hire teachers and personnel that will support the school's mission and vision as set forth in the initial 

charter application. 

Plan: 

(1) Westgate Community School is interested in hiring and retaining teachers who are in-field, effective 

contributors to the overall success and operation of the school, and strongly committed to fully 

implementing the Westgate Community School vision, mission, performance, and behavior expectations. 

To accomplish this objective, Westgate Community School will hire teachers and other employees under 

"at-will" employment terms, which will be disclosed in any offers of employment. WCS's personnel policies 

and procedures will be available for review by all teachers who are hired. The Board, on an annual basis, 

will determine salaries and benefits. Teachers and staff employed by Westgate Community School will be 

required to sign a one-year agreement. The calendar year runs from August through July and is 

considered a commitment made between the employee and Westgate Community School. 

The employee and WCS's Executive Director will sign the employment agreement. Intent to 

return forms will be distributed to teachers in the month of February and positions for the 

following year will be offered after a performance evaluation has been completed by the 

Executive Director, and the Governing Board has set the salary schedule for the new 

academic year.

(2) Westgate Community School only considers in-field personnel. Employees are expected to excel to 

meet Westgate Community School's strong character and educational values as well as provide students 

with data driven instruction and strive to help every student reach their individual potential. Employees 

agree to follow the school's mission and vision, bylaws, as well as state and federal laws.

Duration of the Waivers: 
Westgate Community School requests that the waiver be for the duration of its contract with the Adams 12 Five 

Star School District. Therefore, the waiver is requested for five academic operating years, through June 30, 2028. 

Financial Impact: 
Westgate Community School assumes the financial responsibility as discussed in the WCS Financial Policies and 

Procedures Manual. 

How the Impact of the Waivers will be Evaluated: 
The impact of the waiver will be measured by the same performance criteria and assessments that apply to the 

school as discussed in the BOD Policy Manual. 

Expected Outcome: 
As a result of this waiver, WCS will continue to select, employ and train its own teachers and staff in accordance 

with our mission and vision as set forth in our charter contract. 

C.R.S. § 22-63-206 Teacher Employment Act- Transfer of Teachers
Permits transfer of teachers between schools upon recommendation of district's chief administrative officer.

Rationale: 
Westgate Community School will be responsible for its own human resource matters which includes employing its 

own staff and establishing its own terms and conditions of employment, policies, etc. WCS should be granted the 

authority to hire teachers and personnel that will support the school's mission and vision as set forth in the initial 

charter application as well as terminate said employees who cannot deliver the educational programming 

successfully. 

Plan: 
Westgate Community School will not participate in the district's transfer policies and procedures; however, to 
the extent that teachers are transferred to other positions or grades within the school, there shall be no 
discrimination shown toward any teacher in the assignment or transfer of that teacher because of sex, sexual 
orientation, marital status, race, creed, color, religion, national origin, ancestry, or membership or non­
membership in any group or organization. Race includes hair texture, hair type, or a protective hairstyle that is 
commonly or historically associated with race. 

Duration of the Waivers: 
Westgate Community School requests that the waiver be for the duration of its contract with the Adams 12 Five 

Star School District. Therefore, the waiver is requested for five academic operating years, through June 30, 2028. 

Financial Impact: 
Westgate Community School assumes the financial responsibility as discussed in the WCS Financial Policies and 

Procedures Manual. 
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Attachment 8 

Westgate Community 

School 

Adams 12 District Policy Waivers 

2023 Contract Renewal 

Westgate Community School 

12500 Washington Street 

Thornton, CO 80241 

(303)452-0967

www.westgateschool.org 
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Adams 12 Policy Waivers 

2023 Contract Renewal Waivers: 

Policy 1225: Therapy Dogs on District Property 

Policy 1300: Community Use of District Owned Facilities 

Policy 1400: Booster Organizations/Parent Groups 

Policy 1500: Challenges to Curriculum, Instructional Materials and Activities Policy 

Policy 2100: Selection and Appointment of Administrators 

Policies 3200, 3300, 3310, 3320, 3330: Expenditures, Contracting, Procurement, Bids 

Policy 3350: Business Sponsorships, Advertising Agreements and Exclusivity Contracts 

Policy 3400: Investment Policy 

Policy 3600: Student Transportation 

Policy 3700: Nutrition Services Operations 

Policy 3720: Wellness 

Policy 3730: Authorized Personnel in School Kitchens 

Policy 3810: Building Access 

Policy 4120: Athletic Coaches 

Policy 4150: Employee Professional Learning and Development Travel Expenses Reimbursement 

Policy 4160: Guidelines for Compensating Certified Staff-Opening New 

Schools/Renovating of Existing Schools 

Policy 4170: Tax Sheltered Retirement Plans and Other Deferred Compensation Arrangements 
Policy 4180: Employee Cell Phone and Other Personal Electronic Communication Device 
5000 Series (Dress Code and Appeals Process Only) 

Policy 5640: Fundraising 

Policy 5650, 5670: Distribution of Printed Materials Policy 

Policy6100: Perpetual School Calendar 

Policy 6200: Course/Program Development 

Policy 6205: Library Resources Selection and Reconsideration 

Policy 6230: Instructional Materials 

Policy 6250: Athletics 

Policy 6270: Field Trips and Activity Travel 

Policy 6285: Post-Secondary Planning and Enrollment Options 

Policy 6291: Dual Enrollment 

Policy 6310: Reporting Student Progress 

Policy 6320: Retention 

Policy 6340: Graduation Requirements 

Policies 7200, 7210, 7220, 7300,7400,7500: Policies 7200-Land Use and Development, 7210-

Location of Schools in Industrial and Business Park Zoning Districts, 7220-Preliminary Drawings and 

Specifications, 7300-Facilities, 7400-Use of Classroom Space, and 7500-Naming of Facilities 

Policy 8800: Volunteer Authorization 

Policy 8900: Individual Rights & Responsibilities 

WWW.WESTGATESCHOOL.ORG 
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Westgate Community School ("WCS") submits the following requests for waivers 

from District policies: 

1. Policy 1225

Therapy Dogs on District Property
Substitute Policy: WCS intends to continue the use of a full-time Therapy Dog. WCS will source, train and pay
for the Therapy dog outside of the District Policy.

a. Reasoning: This policy would inhibit Westgate to operate autonomously as a charter school.
b. Expected Outcome: Westgate will be responsible for facilitating the use of Westgate owned property

by any community organizations.

c. Duration: Westgate requests the waiver be for the duration of its contract with Adams 12 Five Star
School District. Therefore, the waiver is requested for five academic operating years through June 30,
2028

d. School Improvement: This will allow Westgate to operate autonomously, allowing Westgate to
implement its unique educational plan and promote its Mission and Vision.

e. Financial Impact: Westgate will determine usage fees and terms for any community use.

2. Policy 1300

Community Use of District Owned Facilities

a. Reasoning: This policy would inhibit Westgate to operate autonomously as a charter school.
b. Expected Outcome: Westgate will be responsible for facilitating the use of Westgate owned property

by any community organizations.

c. Duration: Westgate requests the waiver be for the duration of its contract with Adams 12 Five Star
School District. Therefore, the waiver is requested for five academic operating years through June 30,
2028

d. School Improvement: This will allow Westgate to operate autonomously, allowing Westgate to
implement its unique educational plan and promote its Mission and Vision.

e. Financial Impact: Westgate will determine usage fees and terms for any community use.

3. Policy 1400

Booster Organizations/Parent Groups

a. Reasoning: This policy would inhibit Westgate to operate autonomously as a charter school.
b. Expected Outcome: Westgate will be responsible for facilitating the relationship with its parent

groups. Westgate's Events and Fundraising Committee operates as a committee of the Board of
Directors.

c. Duration: Westgate requests the waiver be for the duration of its contract with Adams 12 Five Star
School District. Therefore, the waiver is requested for five academic operating years through June 30,
2028

d. School Improvement: This will allow Westgate to operate autonomously, allowing Westgate to
implement its unique educational plan and promote its Mission and Vision.

e. Financial Impact: Westgate will determine its own relationships with booster organizations/parent
groups including fundraising and purchasing associated with the groups.

4. Policy 1500

Challenges to Curriculum, Instruction Materials and Activities

a. Substitute Policy: Challenges submitted by parents/guar dians/patr ons/WCS

personnel/students to the use of materials, methods, curriculum,

instructional activities and/or presentations shall be resolved according to

WWW.WESTGATESCHOOL.ORG 
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this policy. 

i. The Westgate Community School (WCS) Administration's role is to

continuously improve the educational program, in line with WCS's

overall mission and vision, via research, curriculum development, and

review of recommendations for new curriculum or changes in

curriculum and/or primary learning materials brought to Admin/SAC by

teachers.

11. WCS's Administration ensures that the academic program is

consistently implemented throughout the years ahead. It is critical that

all curriculum components be in full alignment with the mission and

vision of WCS.

111. The parent/guardian/patron/school employee/student with a concern

shall meet with the Executive Director, Principal or Assistant Principal

per the Communications Pathway.

iv. If the complaint is not resolved during this initial meeting, the

administrator shall hold a conference with the complainant. At such

conference, the focus of the discussion shall be the specific materials,

methods, curriculum, instructional activities, and/or presentations to

which the complainant objects, and the reasons for such objection.

Administrators shall maintain a written record of this meeting and any

ensuing materials.

v. If the complainant is dissatisfied with the results of the conferences(s),

the complainant may request a decision be made by the WCS Board of

Directors. The Board will be the final authority on such challenges.

b. Reasoning: This policy would inhibit WCS to operate autonomously as a charter

school.

c. Expected outcome: WCS manages its own challenges to curriculum,

instructional materials and activities through the Administration and the Board

of Directors.

d. Duration: Westgate Community School requests that the waiver be for the

duration of its contract with the Adams 12 Five Star School District. Therefore,

the waiver is requested for five academic operating years, through June 30,

2028.

e. School improvement: This will permit WCS to operate autonomously, allowing

WCS to implement its unique educational plan and promotes its Mission and

Vision.

f. Financial impact: This will allow the WCS Board of Directors to obtain the best

value on goods and services.

5. Policy 2100

Selection and Appointment of Administrators

a. Reasoning: This policy would inhibit WCS to operate autonomously as a charter

school.

b. Expected outcome: Westgate Community School will select and appoint its own administrators
who carry out the mission and vision of the school.
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c. Duration: Westgate Community School requests that the waiver be for the

duration of its contract with the Adams 12 Five Star School District. Therefore,

the waiver is requested for five academic operating years, through June 30,

2028.

d. School improvement: This will permit WCS to operate autonomously, allowing

WCS to implement its unique educational plan and promotes its Mission and

Vision.

e. Financial impact: This will allow the WCS Board of Directors to obtain the best

value on goods and services.

6. Policy 2110

Administrative Transfers

a. Reasoning: This policy would inhibit WCS to operate autonomously as a charter

school.

b. Expected outcome: Westgate Community School does not use Administrative Transfers.

c. Duration: Westgate Community School requests that the waiver be for the

duration of its contract with the Adams 12 Five Star School District. Therefore,

the waiver is requested for five academic operating years, through June 30,

2028.

d. School improvement: This will permit WCS to operate autonomously, allowing

WCS to implement its unique educational plan and promotes its Mission and

Vision.

e. Financial impact: This will allow the WCS Board of Directors to obtain the best

value on goods and services.

7. Policy 3200

Restricted/Prohibited Expenditures
Substitute Policy: Westgate Community School's Board of Directors and/or Executive Director shall have
the authority to restrict and/or prohibit expenditures. Expenditures subject to restriction/prohibition include,
but are not limited to, travel and staff meals/gifts/incentives. Expenditures may be restricted or prohibited

when required for budgetary reasons.

In general, staff meals and activities increase staff morale and are permitted when reasonable. The purchase 
of alcoholic beverages using school funds is never permitted. 

Travel shall be permissible when authorized by the Board of Directors or Executive Director. Travel costs, 
including travel, lodging and meals are permissible when approved in advance. 

a. Reasoning: This policy would inhibit Westgate to operate autonomously as a charter school.

b. Expected Outcome: Westgate shall have the authority to manage its own expenditures.

c. Duration: Westgate requests the waiver be for the duration of its contract with Adams 12 Five Star
School District. Therefore, the waiver is requested for five academic operating years through June 30,
2028

d. School Improvement: This will allow Westgate to operate autonomously, allowing Westgate to
implement its unique educational plan and promote its Mission and Vision.

e. Financial Impact: This will allow Westgate to manage its own expenditures and obtain the best value
on goods and services.
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8. Policy 3300

Procurement Policy

Substitute Policy: Westgate Community School shall have the authority to make its own procurement
policies and procedures while seeking to achieve the best value for each purchase of goods, services, and
equipment acquired with school funds. Best value shall be determined to be the lowest cost to acquire
materials or services that provide the specified quality, durability, availability and warranty within an
appropriate timeline. Westgate seeks competitive pricing through the use of purchasing resources including
pricing contracts and negotiated rates through Adams 12, the Colorado League of Charter Schools or other
purchasing cooperatives when available.

a. Reasoning: This policy would inhibit Westgate to operate autonomously as a charter school.

b. Expected Outcome: Westgate shall have the authority to make its own procurement decisions.

c. Duration: Westgate requests the waiver be for the duration of its contract with Adams 12 Five Star
School District. Therefore, the waiver is requested for five academic operating years through June 30,
2028

d. School Improvement: This will allow Westgate to operate autonomously, allowing Westgate to
implement its unique educational plan and promote its Mission and Vision.

e. Financial Impact: This will allow Westgate to manage its own expenditures and obtain the best value
on goods and services.

9. Policy 3310

Contracting Authority and Purchasing Authority

Substitute Policy: Any purchase less than $5,000 can be authorized by the Executive Director. Any purchase

between $5,000 and $10,000 can be authorized by the Treasurer of the Board of Directors. Any purchase
over $10,000 shall be individually authorized by the Board of Directors via a vote. Board votes are not
required for recurring purchases or services. All contracts are signed by the Executive Director.

a. Reasoning: This policy would inhibit Westgate to operate autonomously as a charter school.

b. Expected Outcome: Westgate shall have the authority to make its own procurement decisions.

c. Duration: Westgate requests the waiver be for the duration of its contract with Adams 12 Five Star
School District. Therefore, the waiver is requested for five academic operating years through June 30,
2028

d. School Improvement: This will allow Westgate to operate autonomously, allowing Westgate to
implement its unique educational plan and promote its Mission and Vision.

e. Financial Impact: This will allow Westgate to manage its own expenditures and obtain the best value
on goods and services.

10. Policy 3320

Bid Procurement Requirements
Substitute Policy: Westgate seeks competitive pricing and vendors are selected based on price, quality and
dependability. For products or services less than $5,000, Westgate will make an effort to compare prices and
select the best value as determined by the purchaser. For products or services over $5,000, Westgate will

make reasonable efforts to obtain three quotes or bids and the purchase can be approved by the Treasurer of
the Board of Directors. For purchases over $10,000, Westgate will make reasonable efforts to obtain three

quotes or bids and will present the bids and the staff recommendation to the Board of Directors who will
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vote on the contract. 

The following purchases may be exempted from bid competition requirements: 
• Professional services including architectural, engineering, auditing, legal, medical, environmental,

management information and educational consulting
• Single source supplies, equipment or services, provided that the justification for the purchase is

documented in writing
• Water, sewer, gas, electricity
• Curriculums and related materials and professional development
• Purchases made during an emergency, provided that the Executive Director and Board of

Directors are notified as soon as reasonably practicable

Westgate retains the ability to sole source vendors for some products or services including professional service 
contracts. 

a. Reasoning: This policy would inhibit Westgate to operate autonomously as a charter school.
b. Expected Outcome: Westgate shall have the authority to make its own procurement decisions.
c. Duration: Westgate requests the waiver be for the duration of its contract with Adams 12 Five Star

School District. Therefore, the waiver is requested for five academic operating years through June 30,
2028

d. School Improvement: This will allow Westgate to operate autonomously, allowing Westgate to
implement its unique educational plan and promote its Mission and Vision.

e. Financial Impact: This will allow Westgate to manage its own expenditures and obtain the best value
on goods and services.

11. Policy 3330

Bid Protest Policy

Substitute Policy: Any bid protest shall follow the Westgate Community School communications pathway.

a. Reasoning: This policy would inhibit Westgate to operate autonomously as a charter school.
b. Expected Outcome: Westgate shall have the authority to make its own procurement decisions.
c. Duration: Westgate requests the waiver be for the duration of its contract with Adams 12 Five Star

School District. Therefore, the waiver is requested for five academic operating years through June 30,
2028

d. School Improvement: This will allow Westgate to operate autonomously, allowing Westgate to
implement its unique educational plan and promote its Mission and Vision.

e. Financial Impact: This will allow Westgate to manage its own expenditures and obtain the best value
on goods and services.

12. Policy 3350

Business Sponsorships, Advertising Agreements and Exclusivity Contracts

a. Reasoning: This policy would inhibit Westgate to operate autonomously as a charter school.
b. Expected Outcome: Westgate shall have the authority to make its own sponsorship, advertising and

exclusivity contracts.
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c. Duration: Westgate requests the waiver be for the duration of its contract with Adams 12 Five Star
School District. Therefore, the waiver is requested for five academic operating years through June 30,
2028

d. School Improvement: This will allow Westgate to operate autonomously, allowing Westgate to
implement its unique educational plan and promote its Mission and Vision.

e. Financial Impact: This will allow Westgate to manage its own sponsorships, advertising agreements
and exclusivity contracts.

13. Policy 3400

Investment Policy

a. Reasoning: This policy would inhibit Westgate to operate autonomously as a charter school.
b. Expected Outcome: Westgate shall have the authority to make its own investment decisions while

mitigating credit and interest rate risks. All Westgate investments will comply with C.R.S. § 24-75-
601.1 et seq

c. Duration: Westgate requests the waiver be for the duration of its contract with Adams 12 Five Star
School District. Therefore, the waiver is requested for five academic operating years through June 30,
2028

d. School Improvement: This will allow Westgate to operate autonomously, allowing Westgate to
implement its unique educational plan and promote its Mission and Vision.

e. Financial Impact: This will allow Westgate to manage its own investments in compliance with C.R.S. §
24-75-601.1 et seq.

14. Policy 3600

Student Transportation

a. Reasoning: This policy would inhibit WCS to operate autonomously as a charter
school.

b. Expected outcome: WCS families/guardians will be responsible for their student's
transportation to and from the school.

c. Duration: Westgate Community School requests that the waiver be for the
duration of its contract with the Adams 12 Five Star School District. Therefore,
the waiver is requested for five academic operating years, through June 30,
2028.

d. School improvement: This will permit WCS to operate autonomously, allowing
WCS to implement its unique educational plan and promotes its Mission and
Vision.

e. Financial impact: This will allow WCS to use its financial resources in other areas
to promote its Vision and Mission.

15.3700 

Nutrition Services Operations 

Substitute Policy: Westgate Community School shall follow federal, state and county rules for operation of 
food services to students, including regulations of the United States Department of Agriculture, the Colorado 
State Board of Education, the Colorado State Board of Health and the local health departments. 

CharterChoice Collaborative will act as Westgate Community School's School Food Authority. CharterChoice 
will support Westgate with collecting RFPs for food service providers, determining eligibility for Free and 
Reduced lunch, monitoring reimbursable programs including reporting to Adams 12 and CDE, and assisting 
with contract management with food service vendors. 
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Westgate Community School will participate in the National School Lunch Program and the Healthy School 
Meals for all Program to provide school lunches for students in grades K-12. 

Westgate Community School, CharterChoice Collaborative and the selected food service vendor will comply 
with requests for special dietary needs at no extra cost for a student with a documented disability and/or 
medical need. A completed statement must be completed and signed. The special accommodation will 
remain in effect until a new completed statement lifting or changing the accommodation is received. 

a. Reasoning: This policy would inhibit Westgate to operate autonomously as a charter school.
b. Expected Outcome: Westgate shall have the authority to operate its own Nutrition Services

programs.

c. Duration: Westgate requests the waiver be for the duration of its contract with Adams 12 Five Star
School District. Therefore, the waiver is requested for five academic operating years through June 30,
2028

d. School Improvement: This will allow Westgate to operate autonomously, allowing Westgate to
implement its unique educational plan and promote its Mission and Vision.

e. Financial Impact: This will allow Westgate to manage its own nutrition services including selection of
food service vendors, participation in the NSLP, and participation in an SFA.

16. Policy 3720

Wellness

a. Reasoning: WCS will be responsible for its own Wellness program development

consistent with its Vision and Mission. Continuous development, evaluation,

and adaptation of courses/programs are necessary if WCS is to meet the

educational needs of students. Our Wellness program will include the district's

goals:

Goal Number 1. WCS will provide a learning environment for developing and

practicing lifelong healthy behaviors.

Goal Number 2. WCS will support and promote proper dietary habits

contributing to students' health status and academic performance.

Goal Number 3. WCS will provide opportunities for students to engage in

physical activity.

WCS will be responsible for the oversight and evaluation of our Whole Child

Wellness Program.

b. Expected outcome: WCS expects to continue to meet or exceed the District's

wellness standards. WCS will continue to develop programs to achieve its

vision and mission.

c. Duration: Westgate Community School requests that the waiver be for the

duration of its contract with the Adams 12 Five Star School District. Therefore,

the waiver is requested for five academic operating years, through June 30,

2028.

d. School improvement: This will permit WCS to operate autonomously, allowing

WCS to implement its unique educational plan and promotes its Mission and

Vision.

e. Financial impact: Minimal. WCS will continually assess the cost-benefit analysis

of all its programming.

17. Policy 3730
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Authorized Personnel in School Kitchens 

a. Reasoning: This policy would inhibit Westgate to operate autonomously as a charter school.

b. Expected Outcome: Westgate shall have the authority to operate its own Nutrition Services programs
including managing access to food prep and storage areas.

c. Duration: Westgate requests the waiver be for the duration of its contract with Adams 12 Five Star
School District. Therefore, the waiver is requested for five academic operating years through June 30,
2028

d. School Improvement: This will allow Westgate to operate autonomously, allowing Westgate to
implement its unique educational plan and promote its Mission and Vision.

e. Financial Impact: This will allow Westgate to manage its own nutrition services including selection of
food service vendors, participation in the NSLP, and participation in an SFA.

18. Policy 3810

Building Access

Substitute Policy: Westgate Community School shall authorize an administrator or facilities manager to maintain

a system of controlling keys and access systems.

Keys and access cards shall be distributed upon hire. Returning teachers and staff may be permitted to keep keys 

year-round. Employees are solely responsible for keys and access cards that were issued to them and should use 

reasonable care to safeguard keys and cards. Any lost or misplaced keys or access cards must be immediately 

reported and the key card disabled. Employees may be charged a replacement cost of the key/card. 

Master building keys and access cards shall be provided to the District and emergency response personnel (via 

the KnoxBox). Master keys will be maintained in the specified location at the front office for the purpose of 

emergency and lockdown access. 

Employees must return all keys upon request of administrator or facilities manager, over specified breaks, or 

upon termination. 

a. Reasoning: This policy would inhibit WCS to operate autonomously as a charter

school.

b. Expected outcome: Westgate shall have the authority to implement its own

building access policies and procedures.

c. Duration: Westgate Community School requests that the waiver be for the

duration of its contract with the Adams 12 Five Star School District. Therefore,

the waiver is requested for five academic operating years, through June 30,

2028.

d. School improvement: This will permit WCS to operate autonomously, allowing

WCS to implement its unique educational plan and promotes its Mission and

Vision.

e. Financial impact: Minimal

19. Policy 4120

Athletic Coaches

a. Reasoning: This policy would inhibit Westgate to operate autonomously as a charter school.
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b. Expected Outcome: Westgate shall have the authority to manage its own Athletic Coaches should
Westgate decide to be involved in school athletics.

c. Duration: Westgate requests the waiver be for the duration of its contract with Adams 12 Five Star
School District. Therefore, the waiver is requested for five academic operating years through June 30,

2028

d. School Improvement: This will allow Westgate to operate autonomously, allowing Westgate to
implement its unique educational plan and promote its Mission and Vision.

e. Financial Impact: Minimal

20. Policy 4150

Employee Professional Learning and Development Travel Expenses and Reimbursement

a. Reasoning: This policy would inhibit Westgate to operate autonomously as a charter school.

b. Expected Outcome: Westgate shall have the authority to manage its own expense reimbursement
policy as adopted by the Board of Directors. Reasonable expenses for travel for school related
business will be reimbursed via payroll.

c. Duration: Westgate requests the waiver be for the duration of its contract with Adams 12 Five Star
School District. Therefore, the waiver is requested for five academic operating years through June 30,

2028

d. School Improvement: This will allow Westgate to operate autonomously, allowing Westgate to
implement its unique educational plan and promote its Mission and Vision.

e. Financial Impact: Minimal

21. Policy 4160

Guidelines for compensating Certified Staff- Opening New Schools/Renovating of

Existing Schools

a. Reasoning: This policy would inhibit WCS to operate autonomously as a charter

school.

b. Expected outcome: The WCS Board and Administration will ensure that qualified

persons are employed to promote the Vision and Mission of the school. WCS

shall develop and apply employment procedures to effectively and efficiently

operate the school consistent with applicable federal and state laws and

regulations. Compensation and employment offers will be established and

approved by the WCS Board of Directors. All school employees will be school or

the employee to terminate the employment at any time. WCS will determine its

workday schedules, staffing needs and recruitment and hiring procedures. WCS

will develop its salary schedules and benefit package, subject to the statutory

requirement that employees of a charter school be members of PERA. WCS will

adopt policies which comply with all state and federal laws and which specify and

ensure legally-required rights, privileges, and protections for its employees.

c. Duration: Westgate Community School requests that the waiver be for the

duration of its contract with the Adams 12 Five Star School District.

Therefore, the waiver is requested for five academic operating years, through

June 30, 2028.School improvement: This will permit WCS to operate

autonomously, allowing WCS to implement its unique educational plan and

promotes its Mission and Vision.

d. Financial impact: This will allow the WCS Board of Directors to obtain the best

value on goods and services.
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22. Policy 4170

Tax Sheltered Retirement Plans and Other Deferred Compensation Arrangements

a. Reasoning: This policy would inhibit Westgate to operate autonomously as a charter school.
b. Expected Outcome: Westgate shall have the authority to select and allow its own tax sheltered

retirement and deferred compensation agreements to its employees.
c. Duration: Westgate requests the waiver be for the duration of its contract with Adams 12 Five Star

School District. Therefore, the waiver is requested for five academic operating years through June 30,
2028

d. School Improvement: This will allow Westgate to operate autonomously, allowing Westgate to
implement its unique educational plan and promote its Mission and Vision.

e. Financial Impact: Minimal

23. Policy 4180

Employee Cell Phone and Other Personal Electronic Communication Device

a. Reasoning: This policy would inhibit Westgate to operate autonomously as a charter school.
b. Expected Outcome: Westgate shall have the authority to adopt its own policies around cell phone

use and employee reimbursement.
c. Duration: Westgate requests the waiver be for the duration of its contract with Adams 12 Five Star

School District. Therefore, the waiver is requested for five academic operating years through June 30,
2028

d. School Improvement: This will allow Westgate to operate autonomously, allowing Westgate to
implement its unique educational plan and promote its Mission and Vision.

e. Financial Impact: Minimal

24. Policy 5010

Student Due Process

Substitute Policy: Student Due Process must follow the WCS Communications s outlined in the

Student-Community Handbook which ultimately leads to the WCS Board of Directors if not resolved.

a. Reasoning: This policy would inhibit WCS to operate autonomously as a charter

school.

b. Expected outcome: Student Due Process must follow the WCS Communications

Pathway then to the Board of Directors if not resolved.

c. Duration: Westgate Community School requests that the waiver be for the

duration of its contract with the Adams 12 Five Star School District. Therefore,

the waiver is requested for five academic operating years, through June 30,

2028.

d. School improvement: This will permit WCS to operate autonomously, allowing

WCS to implement its unique educational plan and promotes its Mission and

Vision.

e. Financial impact: None

25. Policy 5060

Dress Code

Substitute Policy: Westgate students will adhere to Policy 5060 except for:

3.3 Pajamas and house slippers;
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3.4 Hoods of sweatshirts or hoodies; and 

3.5 Sunglasses worn indoors (unless previously approved by the classroom teacher or building 
administrator) 

a. Reasoning: Aspects of this policy would inhibit WCS to operate autonomously

and in alignment with our Mission and Vision as a charter school.

b. Expected outcome: The WCS Board of Directors would have the final say for any

appeals related to District Policy 5060. WCS will have autonomy for dress code

that fits the Mission and Vision of the school. This policy is communicated

through the Student-Family Handbook.

c. Duration: Westgate Community School requests that the waiver be for the

duration of its contract with the Adams 12 Five Star School District. Therefore,

the waiver is requested for five academic operating years, through June 30,

2028.

d. School improvement: This will permit WCS to operate autonomously, allowing

WCS to implement its unique educational plan and promotes its Mission and

Vision.

e. Financial impact: None

26. Policy 5640

Fund raising

a. Substitute Policy: Fund raising projects approved by the WCS

Board/Administrator are authorized subject to compliance with this policy.

Bingos, raffles, and gambling activities shall not be permitted unless the

sponsor of the fundraiser has procured the appropriate license from the State

of Colorado or except as permitted by law.

Fundraising projects shall not interfere with instructional programs, compromise

the health and/or safety of students, or fundraising efforts of the school and/or

parent groups shall not unreasonably burden students, staff, parents and/or

community members.

The Administration shall approve parameters for authorized fundraising

activities conducted by all groups which are not Independent Parent Groups as

defined by Superintendent Policy 1400. Such parameters shall be included in a

plan for fundraising activities, which is available to all interested parties. Prior to

initiation, the group shall consult with the Administration to ensure that

fundraising activities are consistent with established parameters.

All purchases with such funds shall comply with the WCS procurement policies.

All such purchases become the property of WCS.

b. Reasoning: This policy would inhibit WCS to operate autonomously as a charter

school.

c. Expected outcome:
d. Duration: Westgate Community School requests that the waiver be for the

duration of its contract with the Adams 12 Five Star School District. Therefore,

the waiver is requested for five academic operating years, through June 30,
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2028. 

e. School improvement: This will permit WCS to operate autonomously, allowing

WCS to implement its unique educational plan and promotes its Mission and

Vision.

f. Financial impact: None

27. Policy 5650, 5670

Distribution of Printed Materials on School Premises

Distribution of Non-District Related Materials

a. Reasoning: This policy would inhibit WCS to operate autonomously as a charter

school.

b. Expected outcome: WCS will implement its own materials distribution policies

based on Policies 5650 and 5670. The WCS Board will have the final say on all

appeals in regard to these policies.

c. Duration: Westgate Community School requests that the waiver be for the

duration of its contract with the Adams 12 Five Star School District. Therefore,

the waiver is requested for five academic operating years, through June 30,

2028.

d. School improvement: This will permit WCS to operate autonomously, allowing

WCS to implement its unique educational plan and promotes its Mission and

Vision.

e. Financial impact: None

28. Policy 6100

Perpetual School Calendar

a. Reasoning: This policy would inhibit WCS to operate autonomously as a charter

school.

b. Expected outcome: The WCS Board of Directors and Administration creates and

approves the WCS school calendar, which includes guidelines for staff in-service

days and student contact hours.

c. Duration: Westgate Community School requests that the waiver be for the

duration of its contract with the Adams 12 Five Star School District. Therefore,

the waiver is requested for five academic operating years, through June 30,

2028.

d. School improvement: This will permit WCS to operate autonomously, allowing

WCS to implement its unique educational plan and promotes its Mission and

Vision.

e. Financial impact: Minimal. This will allow WCS to use its financial resources in a

way that aligns with the vision and mission.

29. Policy 6200
Course/Program Development

a. Reasoning: WCS will be responsible for its own course/program development

consistent with its Vision and Mission. Continuous development, evaluation,
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and adaptation of courses/programs are necessary if WCS is to meet the 

educational needs of students. All courses/programs will meet or exceed the 

state content standards in each subject and be consistent with state law. 

b. Expected outcome: WCS expects to continue to meet or exceed the District's

performance standards. WCS will continue to develop courses and programs

to achieve its vision and mission.

c. Duration: Westgate Community School requests that the waiver be for the

duration of its contract with the Adams 12 Five Star School District. Therefore,

the waiver is requested for five academic operating years, through June 30,

2028.

d. School improvement: This will permit WCS to operate autonomously, allowing

WCS to implement its unique educational plan and promotes its Mission and

Vision.

e. Financial impact: Minimal. WCS will continually assess the cost-benefit analysis

of all of its programming.

30. Policy 6205
Library Resources Se.lection
and Reconsideration

a. Reasoning: WCS will be responsible for its own Library Resources/program

development and Reconsideration consistent with its Vision and Mission.

Continuous development, evaluation, and adaptation of Library Resources are

necessary if WCS is to meet the educational needs of students. All Library

Resources will meet or exceed the state content standards in each subject and

be consistent with state law. Reconsideration of Library Resources shall follow

the WCS Communications Pathway.

b. Expected outcome: WCS expects to continue to meet or exceed the District's

performance standards. WCS will continue to develop courses and programs

to achieve its vision and mission.

c. Duration: Westgate Community School requests that the waiver be for the

duration of its contract with the Adams 12 Five Star School District. Therefore,

the waiver is requested for five academic operating years, through June 30,

2028.

d. School improvement: This will permit WCS to operate autonomously, allowing

WCS to implement its unique educational plan and promotes its Mission and

Vision.

e. Financial impact: Minimal. WCS will continually assess the cost-benefit analysis

of all of its programming.

31. Policy 6230
Instructional Materials
Substitute Policy: The Westgate Community School (WCS) Administration's role is to

continuously improve the educational program, in line with WCS's overall mission and

vision, via research, curriculum development, and review of recommendations for new
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curriculum or changes in curriculum and/or primary learning materials brought to the 

administration by teachers and or SAC Committee. 

a. Reasoning: This policy would inhibit WCS to operate autonomously as a charter

school.

b. Expected outcome: WCS has a Curriculum Subcommittee that is responsible

for identifying instructional materials. The Subcommittee makes

recommendations to the Board of Directors for text and course adoption.

c. Duration: Westgate Community School requests that the waiver be for the

duration of its contract with the Adams 12 Five Star School District. Therefore,

the waiver is requested for five academic operating years, through June 30,

2028.

d. School improvement: This will permit WCS to operate autonomously, allowing

WCS to implement its unique educational plan and promotes its Mission and

Vision.

e. Financial impact: Minimal. WCS will continually assess the cost-benefit analysis

of all of its instructional materials.

32. Policy6250

Athletics

Substituted policy: If WCS does not offer a particular sport, students may take part in

that activity at another District school as outlined below.

Students who reside within the District and who are enrolled at WCS shall participate in 

the school which would serve as the student's school of attendance pursuant to 

Superintendent Policy 5117.1 unless the school does not offer the activity or the District 

Athletic Director determines that the program or activity at such school is at capacity. In 

such case, the student shall be assigned to the District school, not at capacity, which is 

nearest to the student's residence and which offers the activity. If the WCS student 

resides outside the District, the student shall participate in the activity at the District 

school closest to the student's residence unless the school does not offer the activity or 

the District Athletic Director determines that the program or activity at such school is at 

capacity. In such case, the student shall be assigned to the District school, not at 

capacity, which is nearest to the student's residence and which offers the activity. 

a. Reasoning: This policy would inhibit WCS to operate autonomously as a charter

school.

b. Expected outcome: WCS manages its own athletic program.

c. Duration: Westgate Community School requests that the waiver be for the

duration of its contract with the Adams 12 Five Star School District. Therefore,

the waiver is requested for five academic operating years, through June 30,

2028.

d. School improvement: This will permit WCS to operate autonomously, allowing

WCS to implement its unique educational plan and promotes its Mission and

Vision.

e. Financial impact: Minimal. This will allow WCS to use its financial resources in a

way that aligns with the vision and mission.
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33. Policy 6270

Field Trips and Activity Travel

a. Substitute Policy: Westgate shall have the authority to adopt its own policies around field trips and
activity travel. When possible, Westgate will utilized Adams 12 Transportation for field trips. If Adams
12 Transportation is not available, Westgate will utilize another school or district or private vehicles
to provide transportation. Westgate shall have the authority to select its own travel partners for any
student travel.

b. Reasoning: This policy would inhibit Westgate to operate autonomously as a charter school.

c. Expected Outcome: Westgate shall have the authority to adopt its own policies around field trips and
activity travel. When possible, Westgate will utilized Adams 12 Transportation for field trips. If Adams
12 Transportation is not available, Westgate will utilize another school or district or private vehicles
to provide transportation. Westgate shall have the authority to select its own travel partners for any
student travel.

d. Duration: Westgate requests the waiver be for the duration of its contract with Adams 12 Five Star
School District. Therefore, the waiver is requested for five academic operating years through June 30,
2028

e. School Improvement: This will allow Westgate to operate autonomously, allowing Westgate to
implement its unique educational plan and promote its Mission and Vision.

f. Financial Impact: Minimal

34. Policy 6285

Post-Secondary Planning and Enrollment Options

a. Substitute Policy: The WCS Counseling Department will develop a post­

secondary planning and enrollment options policy. Per our charter, WCS

partners with FRCC CollegeNow (Westminster Campus) to offer concurrent

enrollment to our high school students. WCS does not offer AP, 1B or CTE

courses.

b. Reasoning: This policy would inhibit WCS to operate autonomously as a charter

school.

c. Expected outcome: The WCS Counseling Department will develop a post­

secondary planning and enrollment options policy. Per our charter, WCS

partners with FRCC CollegeNow (Westminster Campus) to offer concurrent

enrollment to our high school students. WCS does not offer AP, 1B or CTE

courses.

d. Duration: Westgate Community School requests that the waiver be for the

duration of its contract with the Adams 12 Five Star School District. Therefore,

the waiver is requested for five academic operating years, through June 30,

2028.

e. School improvement: This will permit WCS to operate autonomously, allowing

WCS to implement its unique educational plan and promotes its Mission and

Vision.

f. Financial impact: This will allow the WCS to use its financial resources in other

areas to promote its Vision and Mission.

35. Policy 6291

Dual Enrollment
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a. Substitute Policy: WCS does not allow dual enrollment.

b. Reasoning: This policy would inhibit WCS to operate autonomously as a charter school.

c. Expected outcome: WCS students do not participate in dual enrollment.

d. Duration: Westgate Community School requests that the waiver be for the

duration of its contract with the Adams 12 Five Star School District. Therefore,

the waiver is requested for five academic operating years, through June 30,

2028.

e. School improvement: This will permit WCS to operate autonomously, allowing

WCS to implement its unique educational plan and promotes its Mission and

Vision.

f. Financial impact: This will allow the WCS to use its financial resources in other areas

to promote its Vision and Mission.

36. Policy 6310

Reporting Student Progress

a. Reasoning: This policy would inhibit WCS to operate autonomously as a charter

school. WCS will be responsible for its own grading system based on the

application and its own reporting process.

b. Expected outcome: WCS will develop a grading system consistent with its

application and provide appropriate and timely feedback to its students

and parents. With this feedback, WCS expects parental involvement to be

high.

c. Duration: Westgate Community School requests that the waiver be for the

duration of its contract with the Adams 12 Five Star School District. Therefore,

the waiver is requested for five academic operating years, through June 30,

2028.

d. School improvement: This will permit WCS to operate autonomously, allowing

WCS to implement its unique educational plan and promotes its Mission and

Vision.

e. Financial impact: Minimal

37. Policy6320

Retention

Substitute Policy: Westgate Community School Retention Policy 

Grades K - 5 

Retentions at Westgate Community School shall be based on the professional judgment of a 

review committee whose composition will be the child's classroom teacher(s}, the school 

principal and/or assistant principal, and any other personnel the school principal deems 

appropriate. The parents shall be requested to participate in the review process. 

The review committee shall consider the following criteria: 

Retention Scale -WCS will use Light's Retention Scale, Fifth Edition 
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Academic Achievement - the following are examples of areas that may be considered: the 

child has a grade point average of Dor lower; is functioning below grade level in most academic 

areas; falls below the 33rd percentile on a District-approved standardized achievement test; 

has not passed 80% of the grade level objectives. 

Age - The child is younger than the majority of his/her classmates. 

Attendance - The child has a history of non-attendance and/or extreme tardiness. 

Attitude Toward Retention - The child's and parents' attitudes toward retention have been 

considered. 

Behavior- The child's behavior is considered as symptomatic of an inability to function at grade 

level. 

Emotional Stability - The child exhibits no serious emotional condition. 

Intelligence - The child is functioning within the normal range of intelligence. 

Maturity- The child is generally immature in his/her social relationships. 

Physical Development - The child's physical development suggests immaturity when compared 

to his/her peer group. 

English Language Proficiency- English language learners shall not be retained based solely on 

their limited English proficiency. 

It is recognized that few children meet all of the above criteria; however, the greater the 

number of criteria present, the more advisable the retention. 

Procedures for Retention 

If retention is requested by school 

By end of first marking period, the parent/guardian and principal are to be notified of 

the child's deficiencies and/or concerns. Teacher will document this information. 

By second parent/teacher conferences (early February) parent/guardian and principal 

will be notified of continued deficiencies. School Review team will begin data 

gathering. With assigned point person now documenting concerns. 

By April, Review Team will conference with parents to discuss retention data and make 

an education recommendation for the student's progress at WCS. A plan will be 

documented, signatures will be obtained, and parents will note whether or not they 
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agree or disagree to educational plan. Documentation will be placed in cumulative file. 

If parents disagree with decision an appeal conference will be scheduled upon the 

written request of the parents. This appeal conference will be held in front of the WCS 

board. 

If retention is requested by parent for student already attending WCS 

Parent will provide classroom teacher a written request of retention stating reasons 

why retention is requested. 

- School Review team will begin data gathering. With assigned point person

documenting concerns.

Review Team will conference with parents to discuss retention data and make an

education recommendation for the student's progress at WCS. A plan will be

documented, signatures will be obtained and parents will note whether or not they

agree or disagree to educational plan. Documentation will be placed in cumulative file.

If parents disagree with decision an appeal conference will be scheduled upon the

written request of the parents. This appeal conference will be held in front of the WCS

board.

If retention is requested by parent for student NOT attending WCS 

Parent will provide Westgate Community School written request of retention stating 

reasons why retention is requested, including documentation from prior school, by 

January 31st of the lottery year. 

Review Team will conference with parents to discuss retention data and make an 

education recommendation for enrollment in WCS. A plan will be documented, 

signatures will be obtained, and parents will note whether or not they agree or 

disagree to educational plan. Documentation will be placed in cumulative file. 

If parents disagree with decision an appeal conference will be scheduled upon the 

written request of the parents. This appeal conference will be held in front of the WCS 

board. 

a. Reasoning: This policy would inhibit WCS to operate autonomously as a charter

school.

b. Expected outcome: The WCS Board of Directors has approved a WCS Retention

policy based on the Adams 12 6320 policy. The only modification was for the

appeals process to go directly to the WCS Board of Directors.

c. Duration: Westgate Community School requests that the waiver be for the

duration of its contract with the Adams 12 Five Star School District. Therefore,
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the waiver is requested for five academic operating years, through June 30, 

2028. 

d. School improvement: This will permit WCS to operate autonomously, allowing

WCS to implement its unique educational plan and promotes its Mission and

Vision.

e. Financial impact: This will allow the WCS Board of Directors to obtain the best

value on goods and services.

38. Policy 6340

Graduation Requirements

Substitute Policy:

Graduation requirements have been established by Westgate Community

School and the Board of Education to ensure a well-balanced program to

meet the challenges of our society. Westgate Community School offers a full

course work for ninth and tenth grades. For eleventh and twelfth grade,

students are expected to complete the remaining courses at Front Range

Community College.

Westgate Community Graduation Requirements: 

English ......................................................................................................... 4 
Social Sciences .................................................................................... ........ 1.5 

U.S. Government... ............................................................................... ...... 0.5 

U.S. History ................................................................................................. 1 
Math ............................................................................................................ 3 

Science ........................................................................................................ 3 

Fine/Practical Arts ........................................................................ ............. 2 

Elective ......................................................... .............................................. 8 

Total Required Credits ............ ................................................................. 23 

***In addition to the 23 credits listed above, students must demonstrate College and Career Readiness in 

both English and mathematics by achieving a minimum score in at least ONE of the competency 
demonstrations. 

Weighted credit will be given to Concurrent Enrollment courses in the following manner: A= 5.0, B= 4.0, 

C=3.0, D= 2.0. 5 credit classes are worth 1.25 High School credit, 4 credit classes are given 1.00 high school 

credit, 3 credit classes are given 0.75 high school credit, 2 credit classes are given 0.50 high school credit and 
1 credit classes are given 0,25 high school credit. Passing credit is given to grades of A, B, and C. 

a. Reasoning: As a charter school, WCS has developed and will continue to develop

and adopt its curriculum and graduation requirements in alignment with our

Mission and Vision. As part of its programming, WCS has developed graduation

requirements that are different form the District. For instance, high school

graduates will not be required to participate in physical education, but will be

required to participate in a senior internship and will be required to participate in

community service projects.

b. Expected outcome: WCS will prepare its students to become whole human

leaders as part of its Vision. WCS will have high expectations and graduation

requirements for its students with the goal of having each of its students

accepted by the two-, four-year college of their choice or Technical school, enter
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the military, or enter into a career upon graduation. 

c. Duration: Westgate Community School requests that the waiver be for the

duration of its contract with the Adams 12 Five Star School District. Therefore,

the waiver is requested for five academic operating years, through June 30,

2028.

d. School improvement: This will permit WCS to operate autonomously, allowing

WCS to implement its unique educational plan and promotes its Mission and

Vision.

e. Financial impact: There will be no additional financial impact due to this waiver.

39. Policies 7200-Land Use and Development, 7210-Location of Schools in Industrial and Business Park

Zoning Districts, 7220-Preliminary Drawings and Specifications, 7300-Facilities, 7400-Use of

Classroom Space, and 7500-Naming of Facilities

a. Reasoning: This policy would inhibit Westgate to operate autonomously as a charter school.

b. Expected Outcome: Westgate will be responsible for the planning, design, construction,
maintenance, supervision and naming of its own facilities.

c. Duration: Westgate requests the waiver be for the duration of its contract with Adams 12 Five Star
School District. Therefore, the waiver is requested for five academic operating years through June 30,
2028

d. School Improvement: This will allow Westgate to operate autonomously, allowing Westgate to
implement its unique educational plan and promote its Mission and Vision.

e. Financial Impact: Westgate budgets for facilities needs annually.

40. Policy 8800

Volunteer Authorization

a. Reasoning: This policy would inhibit Westgate to operate autonomously as a charter school.

b. Expected Outcome: Westgate shall have the authority to conduct its own background screening
process and volunteer procedures. All volunteers are required to complete a background check and
all volunteers and visitors must be run through the Raptor Screening system.

c. Duration: Westgate requests the waiver be for the duration of its contract with Adams 12 Five Star
School District. Therefore, the waiver is requested for five academic operating years through June 30,
2028

d. School Improvement: This will allow Westgate to operate autonomously, allowing Westgate to
implement its unique educational plan and promote its Mission and Vision.

e. Financial Impact: Minimal.
41. Policy 8900

Individual Rights & Responsibilities

a. Reasoning: This policy would inhibit WCS to operate autonomously as a charter

school.

b. Expected outcome: That WCS will be responsible for publishing policies for students, parents
and guardians in the Community Handbook. Instead of the Superintendent will be responsible,
the Board, Executive Director and Administrators will be responsible for ensuring that the
Rights & Responsibilities are upheld at Westgate Community School.

c. Duration: Westgate Community School requests that the waiver be for the

duration of its contract with the Adams 12 Five Star School District. Therefore,

the waiver is requested for five academic operating years, through June 30,

WWW.WESTGATESCHOOL.ORG 
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2028. 

d. School improvement: This will permit WCS to operate autonomously, allowing

WCS to implement its unique educational plan and promotes its Mission and

Vision.

e. Financial impact: Minimal.

WWW.WESTGATESCHOOL.ORG 
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Attachment 9: Enrollment Preferences, Selection Method, and Enrollment Timeline 
and Procedures. 

2023- 2028 K-8 Lottery 
Westgate will conduct a lottery for applicants at each grade level with available seats. Lottery 
results will be emailed to families. Your student will be offered a seat or placed in the 
appropriate grade level wait pool. All completed applications received after the lottery deadline 
will be added to the grade appropriate wait pool. *Please Note: Current Adams 12 residents 
have priority in the K-8 lottery.* 

Preference for K-8 

• Children of staff

• Siblings of current students
• Adams 12 resident

• Adams 12 non-resident

2023-2028 High School Lottery 
Westgate will conduct a lottery for applicants at each grade level with available seats. Lottery 
results will be emailed to families. Your student will be offered a seat or placed in the 
appropriate grade level wait pool. All completed applications received after the lottery deadline 
will be added to the grade appropriate wait pool. 

Preference 9-12 

High School - Changes to lottery preferences were made due to changes in FRCC enrollment of 
all underage CollegcNow students ( concurrent enrollment). Beginning in the 2018-19 school 
year, FRCC would not allow students to be enrolled through concurrent enrollment unless they 
have Accuplacer scores that place them in college level English, math or both. 

Westgate will enroll students up to our capacity each year. No student will be denied 
enrollment based on Accnplacer scores. Due to FRCC enrollment rules for underage 
students, preference given to students in the following manner began with 2019-2020 school 
year: 

• Current Westgate students with Accuplacer scores that place them in college level
English, Math or both.

• Adams 12 students with Accuplacer scores that place them in college level English,
Math or both.

• Out of district students with Accuplacer scores that place them in college level English,
Math or both.

• Current Westgate students without Accuplacer scores that place them in college level
English, Math or both.

• Adams 12 students without Accuplacer scores that place them in college level English,
Math or both.

• Out of district students without Accuplacer scores that place them in college level
English, Math or both.
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Once all open seats have been given through the lottery, all other applicants will be placed in the 
wait pool. 

Note: Students who do not have the appropriate Accuplacer scores to qualify for 
concmTent enrollment at FRCC but accept seats at Westgate through the lottery will be 
enrolled in high school level courses at Westgate. Once the student has qualifying 
Accuplacer scores, s/he/they will be enrolled in one course the following semester (Fall 
or Spring). Once the student shows success in one course, additional courses will be 
added in following semesters. 

Kindergarten-12th Grade Wait Pool 
If a student is NOT drawn in the initial lottery, he/she will be placed in a grade level wait pool 
and be notified by email if/when seats become available. Available seats will continue to be 
offered up until our October Count date. All completed applications received after the Lottery 
deadline will be added to the grade appropriate wait pool. *Please Note: Remaining wait pool 
applications do not carry over to the following school year, you will need to re-apply. 

Westgate's High School Programming 
In November 2011, Adams 12 approved an extension of our services for a small, innovative high 
school program. The program is geared toward gifted and creative stndents seeking a non­
traditional high school model that includes a flipped classroom model, a blended learning 
environment, and concurrent enrollment with Front Range Community College 
(FRCC). Students must be able to take and successfully complete college courses to 
graduate from our high school program. 

• Freshmen (9th Graders) are expected to take one class at FRCC each semester.
• Sophomores (I 0th Graders) are expected take one to two courses at FRCC each semester.
• Juniors (11th Graders) are expected to take up to three courses at FRCC each semester.
• Seniors (12th Graders) are expected to take up to four classes at FRCC each semester.

Student FRCC course selections must be guaranteed transferable credits, in alignment with high 
school graduation and an Associate's track. Students enrolled in Westgate's High School 
programming must take college courses to graduate. 

80



Attachment 10 

� 
Five Stac Schools Charter School Agreed Upon Fees Service Selections - 2023-2024 School Vear 

SCHOOL: Westgate PATE: May2023 

Service Description Charges FY22-23 
Estimated Charge 

Reference 
FY23-24* 

1 Central AdmlnlStratlve Overhead $84.00 $89.00 

2a 
Charter liaison Services (Base Cost per

school) $17,500 $17,500 

2b Charter Liaison Services (per pupJJ} $53,50 .$57.11 

3 Instructional Support Services (per pupJ/J $43.11 $44,47 

4 Operational Support services {per pupll) $106.43 $112,59 

4Aa 
Licensing: Student Information System $8.00 $8.00 
(perpup/1) 

4Ab Frontline Enrich {per school) $392.00 $1,177.00 

4Ac Google Suite No Charge No Charge 

Service Description Char8es FV22�23 
Estimated Charge 

Yes No fV23·24' 

Panorama Surveys -Family & Staff arid/or 
Student (each is per family, per stt1fl, per $1.00 ea. $1.33 ea. X 
pup//) 

6 Schoology-Currlculum (per staff FT£) $6.00 $6,00 >< 

7 School Messenger (per student) $1.25 $1.30 X 

8 PayFor/t Annual Contract ,30-,50% of annual transactions >< 

9A Teacher Induction $400-$1,300 per Inductee 

9B Prlnc!pa! Induction $700,00 
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� Five Star Schools Charter S�hool Agreed Upon Fees Service Selections - 2023-2024 School Vear 

servfce Oescrlptlon 

10A NWEA MAP T estlng (per 5tudent) 

10B 
TS Gold Kindergarten Readiness resting 
{per student) 

lOC 
Ampllfy/Dlbels 8-PAtS.,,.,,e,Sffiel\l·l,,eF· 

� 

11 Consolidated BIiiing (one-time set up) 

11 Consolidated BIii Mailing 

Charges FV22v23 

$8.50 

$10.45 

$6.80 

$750 

Estimated Charge 

f\'23-24' 

$9.25 

TBD 

$12.95 

$750 

Actual cost associated with printing and 
mafllng 

* changes from year to year are due to annual Increases In salary and benefits and expansions of

programing services and accesslbllity.

Please note these are estimates based on currently available information, These amounts may 

Increase or decrease based an actual costs and wlll be reconciled at the end of each fiscal year. Full 

description of services Included In each fee listed In the narrative below. 

Yes 

X 

X 

X 

Date 

No 
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