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November Forecast Considerations
• The Portage County Health Consortium has stated health care premiums are 

projected to continue to rise in coming years.

• In 2025 Portage county will conduct property tax re-appraisals. 

• The Board of Governors of the Federal Reserve System has set the current 
interest rate at 5.4%.

• We are nearing our last payment on the Primary and Intermediate buildings. 

Thus, in January of 2024, local property taxes will decrease due to the 

expiration of the classroom facilities levy (.50 mills) and the bond levy (1.79 

mills).  

  

• Due to the expiration of the classroom Facilities levy. Once all dollars are 

spent, the General Fund & Permanent improve fund will assume costs that 

were otherwise covered by the Classroom Facilities fund in the past

• District wide lighting project to cut cost on energy usage. 



November Forecast Considerations
• Union negotiations will begin Spring of 2024. 

• District phone system and network upgrades are scheduled for Summer 

of 2024 and FY25. 

• District wide inventory and appraisal is tentatively scheduled for Summer 

of 2024.

• There are several expenditures that we are anticipating in the upcoming 
years; 7-12 Gym Floor replacement, Track replacement, Playground 
surface replacement and Roof repairs at the 7-12 campus .

• We spent $258,000.00 for the purchase of 4 new buses. These replaced 
buses that were 20 years old. 3 of the 4 new buses arrived in October 
2023.  



Issue 20: Emergency Levy Renewal

• Last passed in November 2023 and will remain for 4 years. Originally 
passed in 2012. 

• Renewal will generate the same $1.4 million as in previous years.

Thank you Crestwood Community for 
supporting your schools! 

Choices Total Votes % Votes

For 2,877 55.7%

Against 2,287 44.3%

Crestwood City Schools Issue 20
School levy



Forecast Overview 

• The district's cash balance is positive at year-end FY 2024. However, it is 
projected to worsen by FY 2028.  A worsening cash balance can erode the 
district's financial stability over time.

• This Forecast includes the newly adopted and continued phase in for the 
Fair School Funding Plan which was passed as part of HB33 in July 2023. 

• Crestwood is considered a guarantee district in FY 2024 and is expected 
to remain in the guarantee for the entirety of this forecast. 



Financial Forecast Summary

In FY 2024 a revenue surplus is expected. This 
means that expenditures are expected to be 
less than revenue by $920,544.  By the last year 
of the forecast, FY 2028, the district is expected 
to have a revenue shortfall where expenditures 
are projected to be greater than revenue by 
$1,874,679. The district would need to cut its 
FY 2028 projected expenses by 7.51% in order 
to balance the budget without additional 
revenue.  At this time no new levies are being 
considered. 
  

Ending Cash Balances (with renewal):
Fiscal Year 2024: $9,337,081
Fiscal Year 2025: $9,777,376
Fiscal Year 2026: $9,800,075
Fiscal Year 2027: $8,928,875 ($871,200 deficit)
Fiscal Year 2028: $7,054,196 ($1,874,679 deficit)



Forecast Comparison: 
May 2023 to November 2023

• November 2023 FIVE YEAR FORECAST

• May 2023 FIVE YEAR FORECAST



Current Fiscal Year 

Projected Financial Analysis



Current Fiscal Year 

Projected Revenue Analysis



Current Fiscal Year

 Projected Expenditure Analysis



Revenue Sources and Year-Over-Year 
Projected Overview

Total revenue increased 0.19%  ($19,440) annually during the last 
4-Year period and is projected to increase 2.06% ($445,731) annually 
through FY 2028. State Funding has the highest projected Average 
Annual Variance compared to the historical average at $204,549.



Expenditure Overview 

Total expenditures increased 0.15% ($3,449) annually during the last 4-Year 
period and is projected to increase 4.87% ($977,878) annually through FY 
2028. Salaries have the largest projected Average Annual Variance compared 
to the historical average at $712,751.



Revenue, Expenditures, and Cash 
Balance

Revenue shortfall can be an indication of additional revenue and/or budget 
cuts needed to balance the budget. The revenue shortfall in two years is the 
target indicator for the need of revenue and/or budget cuts.



Average Annual Change in Key Revenue 

and Expenditure Assumptions



Revenue Surplus vs. Deficit



Cost to Educate a Student



Final Insights and Considerations
• We plan to look into alternative revenue sources to decrease deficit 

spending in the future while providing best possible education for our 
students. 

• The district will stay up to date on fair school funding model phase in and 
statewide educational mandates.

• The district will stay up to date on House Bill 187 and any state changes 
on county reappraisals. 

• As we increase educational opportunities we expect to see growth in 
overall district enrollment.
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Revenue:

1.010 - General 
Property Tax (Real 
Estate)

$7,
696
,78

2

$7,
652
,13

3

$8,
451
,48

9

$9,
117
,50

6

$9,
147
,19

2

$9,
383
,113

1.020 - Public Utility 
Personal Property

$90
9,7
94

$94
5,6
27

$97
1,3
20

$99
7,8
31

$1,
030
,40

0

$1,
061
,33
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1.030 - Income Tax $0 $0 $0 $0 $0 $0

1.035 - Unrestricted 
Grants-in-Aid

$9,
280
,95

1

$9,
322
,82

8

$9,
475
,18

1

$9,
625
,77

5

$9,
767
,09

6

$9,
695
,17
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1.040 - Restricted 
Grants-in-Aid

$58
5,5
97

$51
8,9
05

$39
4,6
72

$30
0,7
29

$22
7,3
02

$28
3,1
38

1.045 - Restricted 
Federal Grants-in-Aid - 
SFSF

$0 $0 $0 $0 $0 $0

1.050 - State Share of 
Local Property Taxes

$1,
146
,20

2

$1,
150
,59

2

$1,
270
,74

2

$1,
390
,93

8

$1,
389
,41

6

$1,
424
,12
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1.060 - All Other 
Operating Revenue

$1,
051
,45

2

$1,
386
,02

7

$1,
328
,54

7

$1,
249
,08

3

$1,
182
,37

3

$1,
120
,85

2

1.070 - Total Revenue $20
,67
0,7
78

$20
,97
6,1
12

$21
,89
1,9
51

$22
,68
1,8
62

$22
,74
3,7
79

$22
,96
7,7
45

Other Financing 
Sources:

2.010 - Proceeds from 
Sale of Notes

$0 $0 $0 $0 $0 $0

2.020 - State 
Emergency Loans & 
Advancements

$0 $0 $0 $0 $0 $0

2.040 - Operating 
Transfers - In

$0 $0 $0 $0 $0 $0

2.050 - Advances - In $13
6,0
06

$25
1,0
89

$70
,00

0

$70
,00

0

$70
,00

0

$70
,00

0

2.060 - All Other 
Financing Sources

$47
,30

5

$45
,00

0

$45
,00

0

$45
,00

0

$45
,00

0

$45
,00

0

2.070 - Total Other 
Financing Sources

$18
3,3
11

$29
6,0
89

$11
5,0
00

$11
5,0
00

$11
5,0
00

$11
5,0
00

2.080 - Total Revenue & 
Other Financing 
Sources

$20
,85
4,0
89

$21
,27
2,2
01

$22
,00
6,9
51

$22
,79
6,8
62

$22
,85
8,7
79

$23
,08
2,7
45

Expenditures:

3.010 - Personnel 
Services

$10
,35
6,9
65

$10
,83
8,5
38

$11
,45
8,9
41

$12
,17
7,0
41

$12
,95
1,7
38

$13
,48
8,9
17

3.020 - Retirement & 
Insurance Benefits

$4,
800
,72

7

$4,
770
,39

3

$5,
243
,06

2

$5,
694
,00

1

$6,
187
,42

6

$6,
676
,17

2

3.030 - Purchased 
Services

$2,
930
,13

3

$2,
795
,54

5

$2,
981
,68

0

$2,
929
,64

0

$2,
999
,23

6

$3,
070
,50
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3.040 - Supplies & 
Materials

$84
6,8
90

$84
7,7
84

$88
2,7
78

$90
3,0
82

$92
3,8
53

$94
5,1
02

3.050 - Capital Outlay $17
9,2
84

$60
0,0
00

$54
5,0
00

$60
9,0
00

$20
0,0
00

$30
9,0
00

Debt Service:

4.010 - Principal - All 
Years

$0 $0 $0 $0 $0 $0

4.020 - Principal - Notes $0 $0 $0 $0 $0 $0

4.030 - Principal - State 
Loans

$0 $0 $0 $0 $0 $0

4.040 - Principal - State 
Advances

$0 $0 $0 $0 $0 $0

4.050 - Principal - HB 
264 Loans

$0 $50
,28

1

$0 $0 $0 $0

4.055 - Principal - Other 
Loans

$0 $0 $0 $0 $0 $0

4.060 - Interest & Fiscal 
Charges

$0 $0 $0 $0 $0 $0

4.300 - Other Objects $30
3,7
71

$30
4,1
15

$31
0,1
96

$31
6,3
98

$32
2,7
25

$32
2,7
25

4.500 - Total 
Expenditures

$19
,41
7,7
70

$20
,20
6,6
56

$21
,42
1,6
56

$22
,62
9,1
63

$23
,58
4,9
78

$24
,81
2,4
24

Other Financing Uses:

5.010 - Operating 
Transfers - Out

$39
9,1
74

$75
,00

0

$75
,00

0

$75
,00

0

$75
,00

0

$75
,00

0

5.020 - Advances - Out $25
1,0
89

$70
,00

0

$70
,00

0

$70
,00

0

$70
,00

0

$70
,00

0

5.030 - All Other 
Financing Uses

$0 $0 $0 $0 $0 $0

5.040 - Total Other 
Financing Uses

$65
0,2
63

$14
5,0
00

$14
5,0
00

$14
5,0
00

$14
5,0
00

$14
5,0
00

5.050 - Total 
Expenditures & Other 
Financing Uses

$20
,06
8,0
33

$20
,35
1,6
56

$21
,56
6,6
56

$22
,77
4,1
63

$23
,72
9,9
78

$24
,95
7,4
24

6.010 - Excess of 
Revenues Over/(Under) 
Expenditures

$78
6,0
56

$92
0,5
45

$44
0,2
95

$22
,69

9

-$8
71,

199

-$1,
874
,67
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7.010 - Cash Balance 
July 1 (No Levies)

$7,
630
,47

4

$8,
416
,53

7

$9,
337
,08

2

$9,
777
,37

7

$9,
800
,07

6

$8,
928
,87

7

7.020 - Cash Balance 
June 30 (No Levies)

$8,
416
,53

7

$9,
337
,08

2

$9,
777
,37

7

$9,
800
,07

6

$8,
928
,87

7

$7,
054
,19

8

Reservations:

8.010 - Estimated 
Encumbrances June 30

$0 $0 $0 $0 $0 $0

9.030 - Budget Reserve $0 $0 $0 $0 $0 $0

10.010 - Fund Balance 
June 30 for Cert of App

$8,
416
,53

7

$9,
337
,08

2

$9,
777
,37

7

$9,
800
,07

6

$8,
928
,87

7

$7,
054
,19

8

Revenue from 
Replacement/Renewal 
Levies:

11.010 & 11.020 - 
Renewal Levy Annual 
Amount

$0 $0 $0 $0 $0 $0

12.010 - Fund Balance 
June 30 w/Cumulative 
Line 11 Levies

$8,
416
,53

7

$9,
337
,08

2

$9,
777
,37

7

$9,
800
,07

6

$8,
928
,87

7

$7,
054
,19

8

Revenue from New 
Levies

13.010 & 13.020 - New 
Levies

$0 $0 $0 $0 $0 $0

15.010 - Fund Balance 
June 30 w/Cumulative 
Line 11 & 13 Levies

$8,
416
,53

7

$9,
337
,08

2

$9,
777
,37

7

$9,
800
,07

6

$8,
928
,87

7

$7,
054
,19

8



Forecast at a Glance



Thank you for your continued support 
of Crestwood Local Schools


