§ é SCHOOL BOARD Regular Meeting
Monday, November 27, 2023

6:00 PM
EDEN PRAIRIE SCHOOLS

Inspiring each student every day

MEETING AGENDA

The mission of Eden Prairie Schools is to inspire each student to learn continuously so they are empowered
To reach personal fulfillment and contribute purposefully to our ever-changing world.

1. Convene: 6:00 PM (Roll Call)
Call to Order - Steven Bartz, Abby Libsack, Kim Ross, Charles "CJ" Strehl, Dennis Stubbs

Board Chair, Aaron Casper, will be joining the meeting remotely from 14852 Scenic Heights Road, Suite 210, Eden Prairie,
MN 55344,

Board Member, Debjyoti "DD"Dwivedy, will possibly be joining the meeting remotely from out of the country.
2. Pledge of Allegiance

3. Agenda Review and Approval (Action)
Approval of the agenda for the Monday, November 27, 2023 School Board of Independent School District 272, Eden
Prairie Schools.

Motion Seconded

1. Abby Libsack  Yes__ No___ 5. Kim Ross Yes_  No___
2. Charles Strehl Yes___ No___ 6. Dennis Stubbs Yes ___ No____
3. Aaron Casper Yes__ No___ 7.SteveBartz Yes__  No__
4. Debjyoti Dwivedy Yes__ No____

4. Approval of Previous Minutes (Action)
Approval of the UNOFFICIAL Minutes of the School Board Regular Business Meeting on October 23, 2023 and Workshop
Notes on November 13, 2023.

Motion Seconded

1. Abby Libsack  Yes__ No___ 5. Kim Ross Yes_  No___
2. Charles Strehl Yes__ No___ 6. Dennis StubbsYes __ No____
3. Aaron Casper Yes__ No___ 7.SteveBartz Yes__ No__
4. Debjyoti Dwivedy Yes___ No___

A. October 23, 2023 Regular Business Meeting 7
B. November 13, 2023 Workshop Notes 11
5. Spotlight on Success 6:05 PM  (Information)
A. Oak Point Elementary - Social Emotional Wellbeing Through Mindfulness and Connection
. Public Comment: 6:25 PM
. Announcements 6:35 PM (Information)

. Board Education & Required Reporting (Information)

© 00 N O

.Board Work 6:40 PM  (Action)
A. Decision Preparation
1) School Board Mid-Year Treasurer's Report 12
B. Required Board Action

C. Policy Monitoring  (Action)




1) Executive Limitations - EL 2.9 Communication and Support to the School Board - The 13
Superintendent shall not cause or allow the School Board to be uninformed or unsupported in its

work. (Action)
Ol Motion Seconded

1. Abby Libsack  Yes__ No___ 5. Kim Ross
2. Charles Strehl

Yes_
Yes___ No___ 6. Dennis StubbsYes ___ No___

No

3. Aaron Casper Yes__ No___ 7.SteveBartz Yes__ No__
4. Debjyoti Dwivedy Yes_ No____

Evidence Motion Seconded

1.Abby Libsack  Yes__ No___ 5. Kim Ross Yes No_

2. Charles Strehl Yes___ No___ 6. Dennis Stubbs Yes__ No__

3. Aaron Casper  Yes__
4. Debjyoti Dwivedy Yes__ No____

No__ 7.SteveBartz Yes_

No__

a. EL 2.9.1 The Superintendent shall not: Neglect to submit monitoring reports required by the School
Board in a timely, accurate, and understandable fashion.

Ol Motion Seconded
1. Abby Libsack  Yes___ No___ 5. Kim Ross Yes_  No___
2. Charles Strehl Yes__ No___ 6. Dennis Stubbs Yes___ No____

3. Aaron Casper Yes___ No___ 7.SteveBartz Yes__ No___
4. Debjyoti Dwivedy Yes__ No___

Evidence Motion Seconded

1.Abby Libsack  Yes__ No___ 5. Kim Ross Yes No

2. Charles Strehl Yes___ No___ 6. Dennis Stubbs Yes__ Nz
3. Aaron Casper Yes___ No___ 7.SteveBartz Yes___ No
4. Debjyoti Dwivedy Yes___ No___

b. EL 2.9.2 The Superintendent shall not: Be untimely in reporting any actual or anticipated noncompliance
with any policy of the School Board.

Ol Motion Seconded
1. Abby Libsack  Yes__ No___ 5. Kim Ross Yes_  No___
2. Charles Strehl Yes__ No___ 6. Dennis StubbsYes __ No____
3. Aaron Casper Yes__ No___ 7.SteveBartz Yes__ No
4. Debjyoti Dwivedy Yes___ No___
Evidence Motion Seconded
1. Abby Libsack  Yes__ No___ 5. Kim Ross Yes_ No___
2. Charles Strehl Yes___ No___ 6. Dennis StubbsYes __ No____
3. Aaron Casper Yes___ No___ 7.SteveBartz Yes___ No
4. Debjyoti Dwivedy Yes___ No___

c. EL 2.9.3 The Superintendent shall not: Neglect to submit unbiased information required by the School
Board or let the School Board be unaware of relevant trends.
Ol Motion Seconded
1. Abby Libsack  Yes__ No___ 5. Kim Ross Yes_  No__
2. Charles Strehl Yes___ No___ 6. Dennis StubbsYes ___ No____
3. Aaron Casper Yes__ No___ 7.SteveBartz Yes__ No__
4. Debjyoti Dwivedy Yes__ No____
Evidence Motion Seconded
1. Abby Libsack  Yes___ No___ 5. Kim Ross Yes_  No___
2. Charles Strehl Yes___ No___ 6. Dennis Stubbs Yes ___ No____
3. Aaron Casper Yes__ No___ 7.SteveBartz Yes__ No
4. Debjyoti Dwivedy Yes_ No____

d. EL 2.9.4 The Superintendent shall not: Let the School Board be unaware of any significant incidental
information it requires, including district press releases, anticipated media coverage, threatened or pending
lawsuits, and material internal and external changes.

Ol Motion Seconded
1. Abby Libsack  Yes__ No___ 5. Kim Ross Yes_  No___
2. Charles Strehl Yes__ No___ 6. Dennis StubbsYes__ No____
3. Aaron Casper Yes___ No___ 7.SteveBartz Yes___ No
4. Debjyoti Dwivedy Yes_ No____

Evidence Motion
Yes_

1. Abby Libsack
2. Charles Strehl

Seconded

No___ 5. Kim Ross Yes_
Yes___ No___ 6. Dennis StubbsYes ___ No____

No



3. Aaron Casper Yes___ No___ 7.SteveBartz Yes___ No
4. Debjyoti Dwivedy Yes_ No____

e. EL 2.9.5 The Superintendent shall not: Fail to advise the School Board if, in the Superintendent's opinion,
the School Board is not in compliance with its own policies on Governance Process and Board-Management
Delegation, particularly in the case of School Board behavior that is detrimental to the working relationship
between the School Board and the Superintendent.

Ol Motion Seconded

1. Abby Libsack  Yes___

2. Charles Strehl

3. Aaron Casper  Yes__

No___ 5. Kim Ross Yes

4. Debjyoti Dwivedy Yes_ No____

Evidence Motion

Seconded

1.Abby Libsack

Yes___ No___5.Kim Ross Yes

No

Yes___ No___ 6. Dennis Stubbs Yes: No__
No__ 7.SteveBartz Yes_

No

No

2. Charles Strehl Yes___ No___ 6. Dennis Stubbs Yes__ No
3. Aaron Casper Yes__ No___ 7.SteveBartz Yes__ No
4. Debjyoti Dwivedy Yes___ No___

f. EL 2.9.6 The Superintendent shall not: Present information in unnecessarily complex or lengthy form or
in a form that fails to differentiate among information of three types: monitoring, decision preparation, and
incidental

Ol Motion Seconded

1.Abby Libsack  Yes___ No___ 5. Kim Ross Yes_  No___
2. Charles Strehl Yes___ No___ 6. Dennis StubbsYes ___ No____
3. Aaron Casper Yes___ No___ 7.SteveBartz Yes___ No
4. Debjyoti Dwivedy Yes__ No___

Evidence Motion Seconded

1. Abby Libsack  Yes__ No___ 5. Kim Ross Yes_ No___
2. Charles Strehl Yes__ No___ 6. Dennis Stubbs Yes___ No____
3. Aaron Casper Yes___ No___ 7.SteveBartz Yes___ No

4. Debjyoti Dwivedy Yes__ No____

g. EL 2.9.7 The Superintendent shall not: Provide a mechanism for official School Board, officer, or
committee communications that is ineffective.
Ol Motion Seconded

1. Abby Libsack  Yes___

No___ 5. Kim Ross Yes

No

2. Charles Strehl  Yes__ No___ 6. Dennis Stubbs Yes __ No___

3. Aaron Casper  Yes__

No___ 7.SteveBartz Yes_

4. Debjyoti Dwivedy Yes_ No____

Evidence Motion

No

Seconded

1. Abby Libsack  Yes__ No___ 5. Kim Ross Yes_  No___
2. Charles Strehl Yes___ No___ 6. Dennis StubbsYes __ No____
3. Aaron Casper Yes__ No___ 7.SteveBartz Yes___ No
4. Debjyoti Dwivedy Yes___ No___

h. EL 2.9.8 The Superintendent shall not: Communicate with individual School Board members in
addressing official School Board business except when responding to officers or committees duly charged
by the School Board.

Ol Motion

Seconded

1. Abby Libsack
2. Charles Strehl

Yes___ No___ 5. Kim Ross Yes_ No___
Yes___ No___ 6.Dennis StubbsYes ___ No___

3. Aaron Casper Yes___ No___ 7.SteveBartz Yes___ No
4. Debjyoti Dwivedy Yes___ No___

Evidence Motion Seconded

1. Abby Libsack  Yes__ No___ 5. Kim Ross Yes_  No___

2. Charles Strehl

Yes___ No___ 6.Dennis StubbsYes ___ No____

3. Aaron Casper Yes___ No___ 7.SteveBartz Yes___ No
4. Debjyoti Dwivedy Yes_ No____

i. EL 2.9.9 The Superintendent shall not: Neglect to supply for the School Board’s consent agenda, along
with applicable supporting information, all decisions delegated to the Superintendent yet required by law,
regulation, or contract to be School Board-approved.

Ol Motion Seconded

1.Abby Libsack  Yes__ No___ 5. Kim Ross Yes_  No___
2. Charles Strehl Yes__ No___ 6. Dennis StubbsYes __ No____




3. Aaron Casper Yes___ No___ 7.SteveBartz Yes___ No

4. Debjyoti Dwivedy Yes_ No____

Evidence Motion Seconded

1. Abby Libsack  Yes__ No___ 5. Kim Ross Yes___ No

2. Charles Strehl Yes___ No___ 6. Dennis Stubbs Yes ___ No____

3. Aaron Casper Yes___ No___ 7.SteveBartz Yes___ No

4. Debjyoti Dwivedy Yes__ No____

j. EL2.9.10 The Superintendent shall not: Allow the School Board to be unaware of potential consequences
to the district posed by pending legislation or regulation.
Ol Motion Seconded

1. Abby Libsack  Yes__ No___ 5. Kim Ross Yes___ No

2. Charles Strehl Yes__ No___ 6. Dennis StubbsYes __ No____
3. Aaron Casper Yes___ No___ 7.SteveBartz Yes__ No__

4. Debjyoti Dwivedy Yes__ No____

Evidence Motion Seconded
1. Abby Libsack  Yes__ No___ 5. Kim Ross Yes___ No

2. Charles Strehl Yes___ No___ 6. Dennis StubbsYes ___ No____

3. Aaron Casper Yes__ No___ 7.SteveBartz Yes___ No

4. Debjyoti Dwivedy Yes__ No___

k. EL 2.9.11 The Superintendent shall not: Send letters or surveys under the School Board’s name or on
behalf of the School Board without School Board approval.

Ol Motion Seconded

1. Abby Libsack  Yes__ No___ 5. Kim Ross Yes No

2. Charles Strehl Yes___ No___ 6. Dennis StubbsYes ___ No____

3. Aaron Casper Yes__ No___ 7.SteveBartz Yes___ No

4. Debjyoti Dwivedy Yes__ No____

Evidence Motion Seconded
1. Abby Libsack  Yes___ No___ 5. Kim Ross Yes___ No

2. Charles Strehl Yes___ No___ 6. Dennis StubbsYes ___ No____

3. Aaron Casper Yes__ No___ 7.SteveBartz Yes__ No

4. Debjyoti Dwivedy Yes_ No____

D. Record of Board Self-Evaluation  (Action)

1) 2022-23 Record of Board Policy Monitoring - Governance Policies (GP's) (Action) 29

Motion Seconded

1. Abby Libsack  Yes__ No___ 5. Kim Ross

Yes No

2. Charles Strehl Yes___ No___ 6. Dennis Stubbs Yesi No:

3. Aaron Casper Yes___ No___ 7.SteveBartz Yes__ No___

4. Debjyoti Dwivedy Yes___ No___

2) 2022-23 Record of Board Policy Monitoring - Executive Limitations (EL's) (Action) 35
Motion Seconded

1. Abby Libsack  Yes___ No___ 5. Kim Ross Yes No

2. Charles Strehl  Yes__ No___ 6. Dennis Stubbs Yes __ No___

3. Aaron Casper Yes___ No___ 7.SteveBartz Yes__ No__
4. Debjyoti Dwivedy Yes_ No___
3) 2022-23 Record of Board Policy Monitoring - Ends (1.1 - 1.6)  (Action) 36
Motion Seconded
1. Abby Libsack  Yes__ No___ 5. Kim Ross Yes_  No__
2. Charles Strehl Yes___ No___ 6. Dennis StubbsYes __ No___
3. Aaron Casper Yes__ No___ 7.SteveBartz Yes__ No__
4. Debjyoti Dwivedy Yes_ No____
10. Superintendent Consent Agenda 7:00 PM (Action)

Management items the Board would not act upon in Policy Governance, but require Board approval from outside entities.

Motion Seconded

1. Abby Libsack  Yes_ No___ 5. Kim Ross Yes_
2. Charles Strehl Yes___ No___ 6. Dennis Stubbs Yes ____
3. Aaron Casper Yes___ No___ 7.SteveBartz Yes_

4. Debjyoti Dwivedy Yes___ No____

A. Resolution for Counting Write-in Votes

No

No__
No



1) Executive Summary
2) Resolution for Counting Write-in Votes
B. Monthly Reports
1) Resolution of Acceptance of Donations
2) Human Resources Report
3) Business Services Reports
a. Board Business
b. Financial Report - Monthly Revenue/Expenditure Report

11. Superintendent's Incidental Information Report 7:05 PM (Information)

Incidental Information is considered as "nice to know" information regarding district business. Monitoring and decision-

38
39

40
41

45

making information are handled elsewhere on the agenda. These items are not open for debate, but rather for awareness

and understanding. (Supports EL 2.9 in general and 2.9.6 specifically)
12. Board Action on Committee Reports & Minutes 7:10 PM  (Action)
A. Board Development Committee
1) Summary Update
2) Protecting Human-to-Human Interaction Policy
3) Expert Speaker Information
4) Consolidated Resources - Board Review
B. Community Linkage Committee (Action)

1) November 9, 2023 Minutes

Motion Seconded

1. Abby Libsack  Yes___ No___ 5. Kim Ross Yes_  No___
2. Charles Strehl  Yes___ No___ 6. Dennis Stubbs Yes ___ No____
3. Aaron Casper Yes__ No___ 7.SteveBartz Yes__ No__
4. Debjyoti Dwivedy Yes__ No____

2) Article for Inspiring News - DRAFT  (Action)

Motion Seconded

1. Abby Libsack  Yes___ No___ 5. Kim Ross Yes_  No___
2. Charles Strehl  Yes___ No___ 6. Dennis Stubbs Yes ___ No___
3. Aaron Casper Yes__ No___ 7.SteveBartz Yes__ No__
4. Debjyoti Dwivedy Yes__ No____

a. 4C's Diagram
C. Negotiations Committee
D. Policy Committee
13. Other Board Updates (AMSD, BRIGHTWORKS, ISD 287, MSHSL ) 7:30 PM
A. AMSD (Association of Metropolitan School) - Abby Libsack/Kim Ross
B. BrightWorks - Dennis Stubbs
C. ISD 287 (Intermediate School District 287) - Kim Ross
D. MSHSL (Minnesota State High School League) - Dennis Stubbs
14. Board Work Plan 7:40 PM (Action)

A. Work Plan Changes Document  (Action)

Motion Seconded

1. Abby Libsack  Yes__ No___ 5. Kim Ross Yes_ No___
2. Charles Strehl Yes___ No___ 6. Dennis StubbsYes __ No___
3. Aaron Casper Yes___ No___ 7.SteveBartz Yes__ No___
4. Debjyoti Dwivedy Yes___ No___

(Information)



B. 2023-24 Board Annual Work Plan  (Information)

15. Adjournment (Action)

Motion Seconded to adjourn at

1. Abby Libsack  Yes__ No___ 5. Kim Ross Yes_
2. Charles Strehl Yes__ No___ 6. Dennis Stubbs Yes
3. Aaron Casper Yes___ No___ 7.SteveBartz Yes_

4. Debjyoti Dwivedy Yes_ No____

PM.
No_

No__
No



UNOFFICIAL Minutes of the October 23, 2023, School Board Meeting

INDEPENDENT SCHOOL DISTRICT 272 ~ EDEN PRAIRIE SCHOOLS
UNOFFICIAL MINUTES OF THE OCTOBER 23, 2023
SCHOOL BOARD MEETING

A Regular Meeting of the Independent School District 272, Eden Prairie Schools, was held on October 23, 2023, in the
Eden Prairie District Administrative Offices, 8100 School Road, Eden Prairie, MN 55344,

1. Convene: 6:00 PM School Board Members (Roll Call)
Present: Steve Bartz, Aaron Casper, Debjyoti "DD" Dwivedy, Abby Libsack, Kim Ross, Charles "CJ" Strehl,
Dennis Stubbs
Present: Superintendent Josh Swanson
2. Pledge of Allegiance
3. Agenda Review and Approval — Motion by S. Bartz, Seconded K. Ross to approve the agenda for the Monday,
October 23, 2023, meeting of the School Board of Independent School District 272, Eden Prairie Schools —
Passed Unaminously
4. Approval of Previous Minutes — Motion by S. Bartz, Seconded K. Ross to approve the UNOFFICIAL Minutes of the
School Board Regular Business Meetings on September 25, 2023, and the Workshop notes on October 9,
2023 Schools — Passed Unaminously
5. Spotlight on Success
A. Forest Hills Elementary - Building Thinking Classrooms and FEPS (Foundation for EP Schools)
6. Public Comment — (1) Longer Recess & Outdoor Time in Middle School
7. Announcements

e October is National Principals Month! This month, we're shining a spotlight on our school principals—the
fearless, mission-driven leaders who support and serve students, families and staff in their learning
communities. These administrators are deserving of our appreciation year-round, but we're glad to celebrate
them even more during National Principals Month!

e Eden Prairie High School has been recognized for its all-around excellence in Niche's 2024 Best Schools and
Districts rankings! EPHS slots in at number two in the state and ranks inside the top 300 nationally. The district
also retained its best-possible rating of A+, including top marks in facilities, academics, activities and more.

e Eden Prairie's Flying Cloud Airport played host to the ninth annual Girls in Aviation Day on September 23, an
event held to foster and inspire female participation in aviation-related jobs. District staff were on hand at the
event to share information about aerospace learning opportunities at Eden Prairie High School—including a
Capstone course that's set to launch next school year!

e EPHS football remains undefeated in this incredible season and continues to top the stage against their
opponents. Their dedication and teamwork have made this an outstanding winning streak — and, as you can
imagine, I’'m hoping to see them go all the way to the top.

e The Eden Prairie High School Eagle Band celebrated its 60th anniversary on October 15. Congratulations on six
incredible decades of music and merriment, Eagle Band!

e Congratulations to Eden Prairie High School 11th grader Andrew (Drew) Ploof, who attended a National Swim
Camp at the Olympic Training Center. He was 1 of 52 students selected to participate from across the nation!

e Eden Prairie High School proudly hosted the No Hate Tour - Anti-Bullying Assembly on September 29,
sponsored by the US Marine Corps. This educational initiative uses action sports, like BMX biking, to provide
essential tools for preventing bullying by building relationships between peers. It aligns perfectly with the
EPHS school year theme, 'Belonging Together’ — and our students didn’t mind seeing Associate Principal
Johnson get jumped over on a bike, either. It was a great event to kick off October’s National Bullying
Prevention Month.

e Speaking of belonging, Eden Prairie High School's DECA officers planned the annual Powderpuff games on
September 30 with an important goal to raise money for and awareness of mental health supports. This year's
event, themed "Huddle to Heal," also honored the lives of Eden Prairie Schools students and staff who have
passed away. We're so proud of the many students who participated in this important event.

e For the third consecutive year, Eden Prairie High School student Shreshth Shrivastava was named a finalist at
the Regeneron International Science and Engineering Fair for his project called Wi-C.A.R.E. (Wifi Computer
Assisted Remote Elder Care), an app he said his grandparents inspired him to create. Way to go, Shreshth!

1
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https://patch.com/minnesota/across-mn/these-are-top-25-public-high-schools-minnesota-new-ranking-say
https://www.cbsnews.com/minnesota/news/9th-annual-girls-in-aviation-day-held-at-flying-cloud-airport/
https://www.edenpr.org/experience/news-publications/stories/articles/~board/homepage-news/post/no-hate-tour-at-ephs
https://www.eplocalnews.org/2023/09/29/powderpuffs-huddle-to-heal-raising-funds-awareness-for-mental-health/
https://www.eplocalnews.org/2023/09/29/powderpuffs-huddle-to-heal-raising-funds-awareness-for-mental-health/
https://www.eplocalnews.org/2023/10/09/ephs-senior-is-isef-finalist-for-third-consecutive-year/
https://www.eplocalnews.org/2023/10/09/ephs-senior-is-isef-finalist-for-third-consecutive-year/

UNOFFICIAL Minutes of the October 23, 2023, School Board Meeting

8. Board Work
A. Decision Preparation
B. Required Board Action
C. Policy Monitoring
1) Ends 1.1 through 1.6 Evidence (FY 2022-23)
Eden Prairie public schools exist so that each student obtains an outstanding education that
prepares them for their next stage of life in a manner that justifies the resources expended.
a. Ends Policy 1.1 - Each student graduates and is academically prepared to progress to multiple
opportunities after high school.
Evidence Motion by K. Ross, Seconded by D. Dwivedy to accept the Superintendent’s assertion of
reasonable progress has been made — Passed Unaminously
b. Ends Policy 1.2 - Each student is reading at grade level by the end of third grade.
Evidence Motion by S. Bartz, Seconded by A. Libsack to accept the Superintendent’s assertion that
he did not demonstrated the expected progress — Passed Unaminously
c. Ends Policy 1.3 - Each student achieves individual growth expectations and proficiency annually in,
but not limited to, Language Arts, Math and Science.
Evidence Motion by A. Casper, Seconded by D. Dwivedy to accept the Superintendent’s assertion
that he did not demonstrate the expected progress — Passed Unaminously
d. Ends Policy 1.4 - Each student receives a broad-based education that exceeds the Minnesota State
Graduation Requirements
Evidence Motion by S. Bartz, Seconded by K. Ross to accept the Superintendent’s assertion of
reasonable progress has been made — Passed Unaminously
e. Ends Policy 1.5 - Each student has the 21st century skills needed to succeed in the global economy.
Evidence Motion by A. Casper, Seconded by D. Stubbs to acept the Superintendent’s assertion that
he did not meet reasonable progress — Passed 6-1: Yes (6) SB, AC, DD, AL, KR, DS; No (1) CS
f. Ends Policy 1.6 - Each student demonstrates the knowledge that citizens and residents of the United
States need to contribute positively to society.
Evidence Motion by A. Casper, Seconded by D. Dwivedy, to accept the Superintendent’s assertion
of reasonable progress has been made — Passed Unaminously
Motion by A. Casper, Seconded by S. Bartz to recess at 8:22 p.m. — Passed Unaminously; Resumed at 8:33 p.m.
2) Executive Limitations (EL's)
a. EL 2.4 - Treatment of Staff - The Superintendent shall not cause or allow a work environment that is
unsafe, unwelcoming, inequitable, disrespectful, unclear or that otherwise inhibits effective staff
performance.
Ol Motion by K. Ross, Seconded by D. Dwivedy that the Ol for EL 2.4 is reasonable - Passed
Unaminously
Evidence Motion by K. Ross, Seconded by D. Dwivedy, the policy for EL 2.4 is in compliance - Passed
Unaminously
(1) EL 2.4.1 The Superintendent shall not: Allow staff to work without a written job
description.
(2) EL 2.4.2 - The Superintendent shall not: Operate without accessible, clearly-written
personnel policies.
(3) EL 2.4.3 - The Superintendent shall not: Operate without a reasonable, formal evaluation
policy for all staff.
(4) EL 2.4.4 - The Superintendent shall not: Allow staff to be unprepared to deal with
emergency situations.
(5) EL 2.4.5 - The Superintendent shall not: Operate without policies and procedures which
prevent conflict of interest.
Ol Motion by A. Casper, Seconded by D. Stubbs, Ol is reasonable for EL’s 2.4.1 through
2.4.5 reasonable — Passed Unaminously
Evidence Motion by A. Casper, Seconded by A. Libsack, Board accepts the
Superintendent’s assertion of compliance for EL 2.4.1 through 2.4.5 — Passed
Unaminously
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UNOFFICIAL Minutes of the October 23, 2023, School Board Meeting

b. EL 2.8 - Compensation and Benefits - With respect to employment, compensation, and benefits to
employees, consultants, and contract workers, the Superintendent shall not cause or allow jeopardy to
financial integrity or to public image
Ol Motion by D. Dwivedy, Seconded by S. Bartz that the Ol for EL 2.8 and the Child Policies, EL
2.8.1 and 2.8.2 are reasonable — Passed Unaminously
Evidence Motion by D. Dwivedy, Seconded by A. Casper, that the evidence presented by the
Superintendent’s assertion is compliant for EL 2.8 and the Child Policies, EL 2.8.1 and EL 2.8.2 —
Passed Unaminously
(1) EL 2.8.1 - The Superintendent shall not: Promise or imply permanent or guaranteed
employment.
(2) EL 2.8.2 - The Superintendent shall not: Establish current compensation and benefits that
deviate materially from the geographical or professional market for the skills employed.
Further, compensation and benefits must not deviate from School Board-established
parameters.
3) Governance Process (GP's) — Motion by S. Bartz, Seconded by K. Ross that the Board is compliance in
GP’s4.0,4.1, 4.2, 4.3 and 4.9 — Passed Unaminously
a. GP 4.0 - Global Governance Commitment, GP 4.1 - Governing Style, GP 4.2 - School Board Job Product,
GP 4.3 - Annual Work Plan and GP 4.9 - Governance Investment
D. Record of Board Self-Evaluation
1) 2022-23 Record of Board Policy Monitoring - Board Management Delegation Policies (BMD's) &
Governance Policies (GP's) — Motion by K. Ross, Seconded by D. Stubbs to accept the record of Board
Policy monitoring for BMD’s & GP’s as presented — Passed Unaminously
2) 2022-23 Record of Board Policy Monitoring - Executive Limitations (EL's) — Motion by K. Ross, Seconded
by A. Libsack to accept the 2022-23 Record of Board Policy Monitoring for EL Policies as presented— Passed
Unaminously
3) 2022-23 Record of Board Policy Monitoring - Ends 1.1 - 1.6 (No Updates)
9. Superintendent Consent Agenda — Motion by A. Casper, Seconded by K. Ross to accept the Consent Agenda as
presented — Passed Unaminously
A. Monthly Reports
1) Resolution of Acceptance of Donations
2) Human Resources Report
3) Business Services Reports
a. Board Business
b. Financial Report - Monthly Revenue/Expenditure Report
B. Minnesota State High School League (MSHSL Grant Application)
C. Seek Bid - EPHS Remodel - Executive Summary
10. Superintendent's Incidental Information Report
A. Enrollment Report as of October 1, 2023
B. FY 2022-2023 Achievement Integration Summary Report & World's Best Workforce Report
11. Board Action on Committee Reports & Minutes
A. Board Development Committee
1) 9/21/23 & 10/12/23 - Meeting Minutes — Motion by K. Ross, Seconded by A. Casper to accept the BDC
minutes as presented — Passed Unaminously
B. Community Linkage Committee
1) 10/14/23 - Meeting Minutes — Motion by A. Casper, Seconded by A. Lipsack to approve the CLC minutes
as presented — Passed Unaminously
C. Negotiations Committee
D. Policy Committee
12. Other Board Updates (AMSD, BRIGHTWORKS, ISD 287, MSHSL)
A. AMSD (Association of Metropolitan Schools) - Kim Ross
B. BrightWorks (formerly ECSU) - Dennis Stubbs
C. ISD 287 (Intermediate School District 287) - Kim Ross
D. MSHSL (Minnesota State High School League) - Dennis Stubbs

3
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UNOFFICIAL Minutes of the October 23, 2023, School Board Meeting

13. Board Work Plan
A. Work Plan "Change" Document — Motion by A. Casper, Seconded by D. Stubbs to approve as presented with
the additions to the placeholder section for Ends 1.2, 1.3 and 1.5 — Passed Unaminously
Eden Prairie School Board
2023-24 WORK PLAN CHANGES
“Proposed” Changes — October 23, 2023

Monday, November 27, 2023

Monday, December 11, 2023

Monday, January 8, 2024 — Annual Organizational Mtg
and Workshop

Monday, January 22, 2024

Monday, February 12, 2024 — Workshop

Monday, February 26, 2024

Monday, March 11, 2024 — Workshop

Monday, March 25, 2024

Monday, April 8, 2024 - Workshop

Monday, April 22, 2024

Monday, May 13, 2024

Tuesday, May 28, 2024

Monday, June 10, 2024 — Workshop

Monday, June 24, 2024

Placeholder — General Board Work

Reporting back to Board as Board Education: Ends 1.2, 1.3 and 1.5

Placeholder — Policy Review

B. 2023-24 Board Annual Work Plan
14. Adjournment — Motion by S.Bartz, Seconded by A. Lipsack to adjourn meeting at 9:20 PM.

Abby Libsack — Board Clerk
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EDEN PRAIRIE SCHOOLS

Inspiring each student every day

School Board Workshop Notes- Monday, November 13, 2023

1. CONVENE - 6:00 PM
School Board Members Present: Aaron Casper, Abby Libsack, Kim Ross,
Charles "CJ" Strehl, Dennis Stubbs
Vice Chair, Steve Bartz, joined via ZOOM

School Board Members Absent: Director Debjyoti “DD” Dwivedy

2. Five Year Financial Projections presentation by Jason Mutzenberger
a. We continue to project steady growth and financial stability

3. Community Linkage Committee discussion of January 2024 article
a. Edits recommended from Director Ross, Superintendent Swanson and Dirk
Tedmon
4. PBIS: How this model is being used at the various levels in Eden Prairie Schools
(facilitated by Dr. Carla Hines)
a. Cedar Ridge Elementary School
b. Central Middle School
c. Eden Prairie High School
5. Work Plan Changes Document- no updates

6. 2023-2024 School Board Annual Work Plan- no updates

7. Adjournment at 8:57pm

Ot sack.

Abby Libsack, Board Clerk

School Board Meeting — November 13, 2023 Board Workshop Meeting Notes



Chargeback (Printing) Fiscal Year Fiscal Year 2022-23 2023-2024 Proposal
Fv24
Description Account Numbers | 201920 202021 202122 Approved > 2022:2023 | ) n ial Notes Proposed | 2024 Actual | 3+9 Forecast Comments
Actual Actual Actual Budget Expenses 9+3 Forecast o=
Board Member Compensation _|01005010000000109 | 35,006.66 |  35,900.00 |  35,987.50 36,300.00 2571250 | 36,300.00 [ $ 36,300.00 Novariance 3630000 | $ 9,075.00  36,300.00 $6,600 Board Chair, $5,700 Vice Chair, $4,800 * 5 Directors (propose increase next year 2024-25)
FICA (Fed Ins Contrib Act) 01005010000000210 1,918.53 1,497.08 1,686.67 1,500.00 1,217.62 1,837.68 | $ 1,837.68 More board members chose non PERLA retirement plans resulting in FICA 2,00000 | $ 53148 2,125.92  New board has shifted allocations, the proposed budget reflects the change
PERA (Pub Emp Ret Assoc) 01005010000000214 1,125.08 1,007.56 860.00 1,300.00 604.40 75756 | $  757.56 Lessboard members chose PERLA 800.00 | $ 13128 525.12  New board has shifted allocations, the proposed budget reflects the change
Service Fees/Consulting 010050 15,717.73 2,680.05 | 26,891.85 15,000.00 2,539.55 | 10,00000 | $ 9,686.75 Lower Disc cost (inlcuded $400 for food) 14,00000 | $  396.80 5,587.20 $3500 board minutes printing costs/$500 for opther announcements in newspapers, $10000 for board sponosred education
Postage 010050 9 14.35 16.50 - - - - $ - - $ - - No need to add a budget here, postage costs now run through the district wide budget in the General Fund
Travel/Conferences 010050 1,687.52 4,945.00 2,485.00 4,750.00 1,740.25 2,580.25 | $ 2,81025 Expect4 Phase3/4 training between now and end of year 2,500.00 | $ - 2,700.00 Most of the board has completed Phase 1/2, only a few have any required training. May want to consider sending representative to speak at National convention? AMSD Al Conference
Chargeback (Printing) 010050 70.00 1,307.02 852.88 1,500.00 - 1,420.73 | $ - Costs have not exceeded 1300, included inflation at 8.7% 155000 [ $ 72314 2,892.56 2023 plus 5.0% inflation
General Supplies 01005010000000401 545.21 749.35 715.79 750.00 400.12 50000 [ $  400.12 Misc costs that might show up by year end 525.00 | $ - 525.00 2023 plus 5.0% inflation
Food 01005010000000490 11.24 316.17 1,071.15 500.00 11138 500.00 | $  111.38 Budget available for event in May/June timeframe. 750.00 | $ - 750.00  Enusre funding for two community events
Memberships/Dues 010050 0| 16547.00 | 1654500 | 17,127.00 17,500.00 17,103.00 | 17,103.00 | 17,103.00 | Misc fee between now and end of year. 18,250.00 | $ 17,371.00  17,500.00 2023 plus 5.0% inflation, ($14,253 MSBA Membership, $750 MSBA Policy Services, $2,225 Board Book Subscription)
$ 72,6332 $ 64,963.73 $ 87,677.84 $ 79,100.00 § 49,428.82 $ 70,999.22 $ 69,006.74 $ 76,675.00 | $ 28,228.70 | $ 68,905.80 | Summary
3.07% S (7,769.20) Lower than 2022-2023 budget
Variance to budget|  (8,100.78) -10.2% 7.99% Proposed increase over actual 2022-23 (inflation of 6.0% 3/2022-3/2023)
74,071.03 4-year average budget
FY 22 Notes: 0.064 3.52% 2023-24 represents an increase over average
109 - Slightly under budget by $313 due to a vacant board member position before an appointment
210/214 - Board members can choose between FICA and PERA, the combination of these line items is under budget by $253
305-Over budget due to the timing of a payment to a consultant of $12,860. This expense occurred in Questions: |

366-Board members attending conferences/training was slightly under budget.
398-Printing was under budget by $147

401-Supplies were under budget by $184

490-Food for various meetings was under budget by $129

820-Memberships were right on track for MSBA and the Board Book subscription

Overall budget was overbudget by $9,678, but the timing of the one bill for $12,860 accounts for this

School Board Meeting - November 27, 2023

- Should we initiate a compensation review?

- What tyoe of education are we looking for in 2023-24 (Topics, team building, etc)
- Do we want to send Chair to National SB Conference/share what we are doig?
-Budget for two community events with food?

Revised-School Board Mid-Year Budget



Eden Prairie School District 272
Superintendent Monitoring Report

Policy Name: Monitoring Time Frame: 3uty2624+4tme2622 July 2022-June 2023
EL 2.9 Communication and Support
to the School Board

Policy Quadrant: Executive Limitations Date of School Board Monitoring: Nevember28;2822 November 27, 2023

Policy Monitoring
Column
FOR BOARD USE
ONLY
Compliance rating:
e Olis/is not
reasonable
e Data does/does
not provide
adequate
evidence of
compliance
Include specific
evidence for rating
conclusion and
recommendations.

Board member
name:

Global Constraint:
The Superintendent shall not cause or allow the School Board to be uninformed or unsupported in its work.

(enter rating and
reasoning when
appropriate)

Operational Interpretation:
| interpret this policy to mean that | am ultimately responsible for arranging the logistical, informational and organizational systems

necessary for the School Board to be an effective governing body with the support of the Superintendent’s Cabinet and Office Staff.

| believe the Board’s subsequent policies 2.9.1 — 2.9.11 succinctly cover all areas of further interpretation of this global (“parent level”)
policy leaving no other areas of concern to be addressed in this interpretation.

Justification:
This was developed through reflection and a study of operational interpretations of similar organizations that approached it in a similar
fashion.

Measurement Plan:
The organization will be in compliance with EL 2.9 if the Board finds the organization to be in compliance with policies 2.9.1 — 2.9.11.

School Board Meeting - November 27, 2023 EL2.9 |Page 1




Evidence: Evidence of compliance is demonstrated by supporting data presented throughout EL Policies 2.9.1-2.9.11.

Statement of Assertion:
EL 2.9 is reasonable and is in compliance.

2.9.1 Further, the Superintendent shall not: Neglect to submit monitoring reports required by the School Board in a
timely, accurate, and understandable fashion and with reasonably available disaggregated data.

Operational Interpretation:
Our governance process dictates that the superintendent periodically report on whether the organization has (1) avoided conditions
the Board has indicated as unacceptable, and (2) achieved certain end results. This policy requires that those reports, defined by Policy
Governance as internal monitoring reports for Executive Limitation and Ends policies, be submitted with the following qualities:
1. Timeliness — Timely information is information that is available when it is needed. |interpret this to mean that the reports will
be made available to the Board twelve (12) days prior to the Board meeting at which the report will be monitored.
2. Accuracy — Accurate information provides a reliable and valid representation of reality. | interpret this to mean that all data
provided will be fact-based and known to be true to the best of our ability.
3. Understandable — | interpret this to mean that the actual reports must be:
a. Presented in a standardized format that clearly delineates each element of the report (Operational Interpretation,
Justification, Measurement, Data, Statement of Compliance);
b. Free of unnecessary material not directly related to demonstrating compliance with the policy interpretation;
c. Carefully designed to express vast quantities of data that can be assimilated and absorbed by the reader quickly.

Justification:

My interpretation of monitoring reports is guided by our understanding of the Policy Governance model as learned during joint
training sessions, documentation reviewed, and shared experience since 2013.

My interpretation of timeliness being twelve (12) days prior to monitoring.

My interpretation of accuracy and understandable is guided by our joint understanding of the Policy Governance model.

Measurement Plan:
Compliance with this policy will be demonstrated by:
1. Compliance is achieved when at least 90% of all reports are submitted no less than twelve (12) days before monitoring.

2. The operational interpretations, justifications and data provided are timely, accurate, and provide credibility to my assertions
of compliance.

3. The format and content is not unnecessarily complicated as demonstrated by final board action on the report.
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Evidence:
1. 100% of Monitoring reports have been submitted twelve or more days prior to monitoring. (Table 1)
2. The following tables and board action for each monitoring report from July 2020 - June 2021 demonstrate alignment of my
justifications, interpretations, and assertions as reasonable or credible as determined by the board. (Table 2)

3. The board was able to read, understand, and determine reasonableness and compliance on the executive limitations and Ends

evidenced in the table below. (Table 2)

Table 1
Ends/Executive Limitations Date Submitted 12 Days (Y/N)
Ends 1.1 Betober14-—2062%¢ October 13, 2022 Yes
Ends 1.2 Bctober-14262+ October 13, 2022 Yes
Ends 1.3 Betober14-20824 October 13, 2022 Yes
Ends 1.1 Hme16:2622 June 15, 2023 Yes
End 1.2 Hre1620622- June 15, 2023 Yes
End 1.3 re-1+6:2622 June 15, 2023 Yes
End 1.4 Hre16:2022- June 15, 2023 Yes
End 1.5 ure36:2622- June 15, 2023 Yes
End 1.6 He16;2622- June 15, 2023 Yes
EL2.0 Beeember226823 December 1, 2022 Yes
EL2.1 Atrgtst12;262% August 11, 2022 Yes
EL2.2 August12-262+ August 11, 2022 Yes
EL2.3 September16;262% September 15, 2022 Yes
EL2.4 Betober34262% October 13, 2022 Yes
EL2.5 Peeember22623 December 1, 2022 Yes
EL2.6 September-16;262t September 15, 2022 Yes
EL2.7 Atgust125262F August 11, 2022 Yes
EL2.8 Betober14,2062% October 13, 2022 Yes
EL2.9 Nevember34-26823% November 16, 2022 Yes

School Board Meeting - November 27, 2023
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Record of Board Policy Monitoring
ENDS
Monitoring 2021-2022 School Year Data: July 1, 2021 = June 30, 2022
The purpose of this document is to demonstrate to the owners that the board holds the superintendent accountable to our Ends and ELs.

Operational Interpretation — Evidence — demonstrates expected Date to bring back
Reasonable or not? progress? the district’s plan to
Policy , . demonstrate Completed
Superintendent Ap Superintendent —rf A
. Board Finding N Board Finding expected progress in
Assertion Assertion
the future
ENDS
11 2021-22 Yes Yes Yes Yes vee
Each student graduates 6/28/21 6/28/21 10/24/22 10/24/22
and is academically
prepared to progress to Yes Yes
multiple opportunities 2022-23 6/27/22 6/27/22
after high school.
Y Y N Y

12 2021-22 es es o es Yo
Each studentis reading at 6/28/21 6/28/21 10/24/21 10/24/21
grade level by the end of
third grade. 202293 Yes Yes

6/27/22 6/27/22
13 2021-22 Yes Yes No No Ends ;.?Z:Zdaa te on vee
Each student achieves 6/28/21 6/28/21 10/24/22 10/24/22 Completed
individual growth and
proflqlelm':y e;ptect:itl[oni | Yes Yes
annually In, but not fimite 2022-23 6/27/22 6/27/22
to, Language Arts, Math
and Science.

School Board Meeting — May 22, 2023 END’s 1.1—1.6 Monitoring | Page 1

Table 2
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Record of Board Policy Monitoring
ENDS

Monitoring 2021-2022 School Year Data: July 1, 2021 - June 30, 2022
The purpose of this document is to demonstrate to the owners that the board holds the superintendent accountable to our Ends and ELs.

Operational Interpretation — Evidence — demonstrates expected Date to bring back
Reasonable or not? progress? the district’s plan to
s intendent g i rendent demonstrate Completed
uperin e.n ¢ Board Finding uperin e-n en Board Finding expected progress in
Assertion Assertion
the future
ENDS
1.4 . 2021-22 Yes Yes Yes Yes
Each student receives a 6/28/21 6/28/21 Yes
broad-based education 10/24/22 10/24/22
that exceeds the
Minnesota State Yes Yes
Graduation Requirements. 2022-23 6/27/22 6/27/22
1.3 . 2021-22 Yes Yes No Yes
Each student has the 21° 6/28/21 6/28/21 Yes
century skills needed to 10/24/22 10/24/22
succeed in the global o223 Voo Yo
economy. 6/27/22 6/27/22
2021-22 Yes Yes No No Ends 1.6 Update on
16 6/28/21 6/28/21 02/27/23 Yes
Each student has the 10/24/22 10/24/22 Completed
knowledge that citizens
and residents of the
United States need to Yes Yes
contribute positively to 2022-23 6/27/22 6/27/22
society.
School Board Meeting — May 22, 2023 END’s 1.1 — 1.6 Monitoring | Page 2
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Record of Board Policy Monitoring
Executive Limitations
Monitoring 2021-2022 School Year Data : July 1, 2021 - June 30, 2022
The purpose of this document is to demonstrate to the owners that the board holds the superintendent accountable to our ELs.

Operational Interpretation — Evidence — supports Operational Date to re-monitor if
Reasonable or not? Interpretation or not? either the Ol is Not
Reasonable or if
Board Finding Evidence does not
support Ol

Superintendent
Assertion

Superintendent
Assertion

Board Finding

EXECUTIVE LIMITATIONS

EL2.0 Yes
Global Executive Constraint 12/12/22 Yes Yes Yes

Completed

Yes

EL2.1

] Yes Yes Yes
Emerger‘lcy Superintendent 08/22/22 Yes
Succession

Yes

El2.2 Ves
Treatment of Students 08/22/22 Yes Yes Yes

Yes

EL2.3 Yes
Treatment of Parents 09/26/22 Yes Yes Yes

Yes

EL2.4

Treatment of Staff 10/24/22 Yes Yes Yes Yes

Yes

EL2.5

F|nancu::1| Planning and 12/12/22 Yes Yes Yes Yes
Budgeting

Yes

EL2.6

Flnanmfall Management and 09/26/22 Yes Yes Yes Yes
Operations

Yes

EL2.7

Asset Protection 08/22/22 Yes Yes Yes Yes

Yes

EL2.8

Compensation and Benefits 10/24/22 Yes Yes Yes Yes

Yes

EL2.9

Communication and 11/28/22

Yes Yes Yes Yes

Support to the School Board

Yes

Statement of Assertion:
EL 2.9.1 is reasonable and is in compliance.

School Board Meeting - November 27, 2023
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2.9.2 Further, the Superintendent shall not: Be untimely in reporting any actual or anticipated noncompliance with any
policy of the School Board.

Operational Interpretation:

| interpret this policy to mean that it is my responsibility to inform the Board if the organization swings significantly out of compliance
or is likely to go out of compliance with any Executive Limitation or Ends policy independent of the timing for internal monitoring
reports. In other words, | will not wait until a monitoring report is due to inform the Board of a compliance issue but will alert the
Board as soon as is prudent and possible.

| interpret “any policy” to include Executive Limitation and Ends policies.

Justification:
| submit this as a reasonable interpretation on the merit of its common sense approach. In a crisis, | must first “secure the situation”
and then communicate. Therefore, alerting the Board at my first possible convenience is a logical approach.

Measurement Plan:
1. Compliance will be measured using three (3) benchmarks:
a. Administration’s timely notification to the Board of any unanticipated non-compliance with any Board policy prior to
the scheduled date of monitoring report review.
b. Administration’s adherence to the Monitoring Schedule per the Board Work Plan.
c. The Board’s request for additional monitoring.

Evidence:
1. There were no instances of:
a. Unanticipated non-compliance with any Board policy prior to the scheduled date of monitoring report review.
b. See evidence presented for EL 2.9.1.
c. See evidence presented for EL 2.9.1.

Statement of Assertion:
EL 2.9.2 is reasonable and is in compliance.

2.9.3 Further, the Superintendent shall not: Neglect to submit unbiased information required by the School Board or let
the School Board be unaware of relevant trends.

Operational Interpretation:
| interpret “unbiased information required by the School Board” to be data that:

1. Seeks to provide facts, multiple perspectives, and the positive and/or negative consequences of any proposed action when the
School Board requests such information for their deliberations (e.g. considering a new EL or Ends policy;
2. Neither promotes nor suppresses the true nature or logical outcomes that may result from the review of said data
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“Relevant trends” are interpreted as information that provides the School Board with key insights into emerging educational trends
that might better inform the Board as they approach their governance responsibilities.

ustification:
The reasonableness of this interpretation is based on my past experience supporting School Board process and an awareness of the key
issues facing the School Board and organization.

Measurement Plan:
Compliance shall be evidenced by:
1. The operational interpretations, justifications and data provided are timely, accurate, and provide credibility to my assertions
of compliance as evidenced by final board action on the report.
2. The Superintendent shall provide “Incidental Information” reports at the monthly business meetings; and
3. Assist the Board and Board Development Committee as they develop future focused workshop topics.

Evidence:
1. See evidence for 2.9.1
2. See evidence for 2.9.4
3. Future focused topics presented during the monitoring period:
Finance Overview
Demographic Study Report
Technology Use and Screen Time: Overview of Digital Practices and Digital Citizenship
Preliminary Enrollment Report
Preliminary Financial Report
Pathways and Capstones
Enrollment Retention and Capture Rate
Parent and Community Scientific Survey Results
Workshop Proposals and Future Work
Budget Guidelines Development
Panorama Survey Tools
Positive Behavior Interventions and Supports
. Tax Levy Information
5 Year Financial Forecasts
Sustainability
Key Measurement Tools & Definitions
School Calendar Updates on Development and Multifaith Religious Calendar
Safety and Security Updates
Strategic Planning Process and Overview of 2023-2028 Plan
Negotiations Strategy
Capital Outlay

£ Y SO0 T OS3 T ATTIS@ A0 OO0 T
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v. Budget Assumptions

w. General Fund Q&A Session

X. Franee10:

y. ParentSurveytnformation

z. Preliminary-EnrrelimentRepert

Statement of Assertion:
EL 2.9.3 is reasonable and is in compliance.

2.9.4 Further, the Superintendent shall not: Let the School Board be unaware of any significant incidental information it
requires, including district press releases, anticipated media coverage, threatened or pending lawsuits, and
material internal and external changes.

0 onal | —

| interpret this policy to mean that | must inform the School Board of:
1. Incidental Information is interpreted as information that is significant to the organization but not information considered by the
School Board to be educational or monitoring in nature. | think of it as “nice to know” items. Examples of this might range from

the retirement of a staff member to an update on management’s strategic planning process.
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4.

A threatened or pending lawsuit will be interpreted as a situation where the District has been notified in writing that an
individual or group has retained legal representation for purposes of legally challenging the District.

Material internal or external changes are interpreted to be situations or decisions that a reasonable person would consider to
have a significant impact on the district. Examples might include potential changes in state funding, organizational
restructuring or process changes, etc.

The Superintendent is responsible for determining whether the change rises to the level of School Board notification. When in
doubt, the Superintendent will consult with the School Board Chair to determine whether an issue is worthy of School Board
notification and the proper course of notification.

Justification:
The reasonableness of this interpretation is based on my past experience supporting the School Board process.

Measurement Plan:
Compliance shall be evidenced by:

1. The Superintendent shall provide “Incidental Information” reports at their monthly business meeting through superintendent,
staff, or site and department level reports and spotlights.
2. The School Board’s comparison of my notifications of any real or threatened lawsuits against actuals during the period being
monitored.
3. The Superintendent adequately informed the Board of material changes during the period being monitored.
Evidence:

1. Inaddition to incidental and other reports identified in EL 2.9.3 tneidentaHnformationReports
World's Best Workforce

Achievement Integration
American Indian Education Resolution
School Meal Price Changes
Tassel Programming
EP Online Programming
Inspire Choice Implementation Pilots
Truth in Taxation
Power of Academic Language with Students
Amplifying Voice Through Student Led Conferences
The Use of Virtual Reality
Literacy in Spanish
. Service Learning
100 Years of Inspiring EACH

S3T AT TSR0 a0 o
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2. The Superintendent notified the Board as needed during the period being monitored.
3. The Superintendent notified the Board as needed during the period being monitored.

Statement of Assertion:
EL 2.9.4 is reasonable and is in compliance.

2.9.5 Further, the Superintendent shall not: Fail to advise the School Board if, in the Superintendent's opinion, the
School Board is not in compliance with its own policies on Governance Process and Board-Management
Delegation, particularly in the case of School Board behavior that is detrimental to the working relationship
between the School Board and the Superintendent.

Operational Interpretation:
The Superintendent, while subordinate to the School Board, is empowered to manage the business of the District (otherwise known as

the Means) unless specifically directed to do otherwise via the Executive Limitations policies. This policy directs me to advise the
School Board if the School Board attempts to guide or influence any management function not specifically entrusted to the School
Board. The Policy Governance model will only be successful if both the School Board and Superintendent adhere to its policies and
tenants.

There is an inherent risk for the Superintendent in advising the School Board it is out of compliance. The Superintendent should be
confident that any alleged violation of this policy can be brought forth without fear of retaliation or retribution from the School Board
or one of its members.
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ustification:
In order for Policy Governance to function effectively, both the Superintendent and School Board must understand their roles and
practice good governance.

Measurement Plan:
1. Compliance is measured by instances when the Superintendent is compelled to notify the School Board Chair and Vice Chair
that one or more School Board members allegedly violated this policy. The Chair and Vice Chair will inform the School Board of
any unresolved issues.

Evidence:
1. The Superintendent notified the Board Chair and Vice Chair as needed and appropriate during the period being monitored.
During the monitoring period, the Board made no determinations that a violation of this policy has occurred.

Statement of Assertion:
EL 2.9.5 is reasonable and is in compliance.

2.9.6 Further, the Superintendent shall not: Present information in unnecessarily complex or lengthy form or in a form
that fails to differentiate among information of three types: monitoring, decision preparation, and incidental.

Operational Interpretation:
1. Information that is unnecessarily complex and/or lengthy is characterized by a reporting style that provides more information

than is required, or contains irrelevant information that hinders effective Board deliberation and decision-making.
2. Information provided to the School Board using the principles of Policy Governance should conform and be labeled per the
three types indicated in this policy.
3. The following defines the three types of information:
a. Monitoring information. This category includes internal monitoring reports, external monitoring reports (e.g. annual audit),
and data and interpretations collected for direct inspections.
b. Decision Preparation. This category is composed of information the School Board requests or the Superintendent
proactively supplies (see 2.9.3) to support the School Board in its work.
c. Incidental Information. This information covers the gamut...from the “nice to know” events that occur in an organization
to updates on management processes. Its purpose is to inform the School Board and is not presented for discussion or
input.

Justification:
The interpretations for the types of information were provided during School Board training.

Measurement Plan:
1. Compliance regarding complexity or length of the information format is measured by compliance with EL 2.9.1.
2. The appropriate placement, discussion, and action (if appropriate) of informational items on the board business meeting and
workshop agendas each month.
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Evidence:
1. See evidence presented for EL 2.9.1.
2. Evidence of compliance is demonstrated by Board action to approve meeting agendas during the period being monitored.

Statement of Assertion:
EL 2.9.6 is reasonable and is in compliance.

2.9.7 Further, the Superintendent shall not: Provide a mechanism for official School Board, officer, or committee
communications that is ineffective.

Operational Interpretation:
1. Anineffective communication mechanism is interpreted as:

a. Inefficient in reaching School Board members in a timely manner

b. Unproductive in assisting School Board members in carrying out their duties

c. Unsuccessful in clearly relaying the desired information and resulting actions for official School Board, officer, or committee
communications are those defined as those mechanisms that provide timely, accurate, and understandable information
that assists School Board members in carrying out their duties.

Therefore, | interpret this policy to mean that | must provide the School Board a system for connecting effectively to the organization
and to necessary governing information (e.g. School Board meeting materials, past documents).

Justification:
The operational interpretation is justified by the School Board’s own selection of BoardBook and MS Outlook as technology solutions
and the District website as the repository for official public documents.

Measurement Plan:
1. Compliance will be measured by the School Board’s use of BoardBook, MS Outlook, and the District website and feedback
regarding their user experience.

Evidence:
1. The Board has continued to use BoardBook, MS Outlook, and the District website as its main communication and information
solutions.

Statement of Assertion:
EL 2.9.7 is reasonable and is in compliance.
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2.9.8 Further, the Superintendent shall not: Communicate with individual School Board members in addressing official
School Board business except when responding to officers or committees duly charged by the School Board.

Operational Interpretation:

Elected members of the School Board have binding authority only when acting as a School Board legally in session except where
specific authority is provided to School Board members or officers individually. Generally, the School Board is not bound by an action or
statement on the part of an individual School Board member unless the action is specifically directed or authorized by the School
Board.

Justification:

Minnesota Law provides for the specific powers and function of elected School Board members.
Minnesota Statute §123.33 School Board Powers
Minnesota Statute §123.34 School District Officers
Minnesota Statute §123.35 General Powers

BMD 3.1.2 provides guidance and instruction outlining the authority that an individual School Board member can exert upon the
Superintendent.

Measurement Plan:
1. Compliance is measured by the number of instances when the Superintendent is compelled to report to the School Board Chair
and Vice Chair, School Board member non-compliance of BMD 3.1.1. The Chair and Vice Chair will inform the School Board of
any unresolved issues.

Evidence:
1. The Superintendent notified the Board Chair and Vice Chair as needed and appropriate during the period being monitored.
During the monitoring period, the Board made no determinations that a violation of this policy has occurred.

Statement of Assertion:
EL 2.9.8 is reasonable and is in compliance.

2.9.9 Further, the Superintendent shall not: Neglect to supply for the School Board’s consent agenda, along with
applicable supporting information, all decisions delegated to the Superintendent yet required by law, regulation,
or contract to be School Board-approved.

0 onal | —
| interpret this policy to mean that the new School Board agenda template developed through our current governance process
transition will include one “consent agenda” area and that | am responsible for bringing any items onto the agenda in this section.
Items listed will include reference as to the reason School Board approval is required and any governance policies the item might
reference. | interpret “consent agenda” items differently from “Required School Board Decision” items on the agenda template.
“Required School Board Decisions” are items requiring School Board approval AND their deliberative involvement.
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ustification:

My interpretation of this policy is based on the Policy Governance model.

Measurement Plan:
1. Compliance with this policy shall be evidenced by the proper identification and placement of the items described in this policy
on School Board agendas during the period being monitored.

Evidence:
1. Evidence of compliance is demonstrated by Board action to approve meeting agendas during the period being monitored.

Statement of Assertion:
EL 2.9.9 is reasonable and is in compliance.

2.9.10 Further, the Superintendent shall not: Allow the School Board to be unaware of potential consequences to the
district posed by pending legislation or regulation.

Operational Interpretation:

| interpret this policy to mean that potential consequences of pending or realized legislation can be positive or negative and are the
result of actions of the state and/or federal government. Pending legislation are those items that are introduced to the legislature in
the form of new bills or modification to existing legislation. Regulations are the interpretation of enacted legislation by government
entities charged with the responsibility of operationalizing approved legislation.

Legislation and regulations are imposed upon the District as a political entity. The District is a political entity that is responsible to the
State of Minnesota and the Federal government, and therefore is required to conform to and implement either direct legislation or the
interpretation of legislation by government agencies. Pending legislation and resulting changes to expectations or established practices
at the local level need to be communicated to the Board of Education.

Therefore, my job related to this policy is to make sure the School Board is made aware of legislative impact to this district. | will
normally use my “Incidental Report” to make the School Board aware of such situations unless the legislation causes the organization
to go out of compliance. In such cases, the School Board may be informed via an Out of Compliance Email Alert.

Justification:
| consider my interpretation to be justified based on a common understanding of public education regulation and legislation.

Measurement Plan:
1. Compliance with this policy is evidenced by the multiple means by which the Board is kept apprised of proposed state and
federal legislation or regulation, as well as inquiries from individual board members seeking further understanding or
clarification of pending legislation.

Evidence:
1. The Board is copied in on email updates from AMSD and MSBA on a regular basis. The Superintendent also forwards or
provides a summary of additional information from MDE, MDH, MASA and AASA as needed and appropriate.

School Board Meeting - November 27, 2023 EL2.9 |Page 15




Statement of Assertion: EL 2.9.10 is reasonable and is in compliance.

2.9.11 Further, the Superintendent shall not: Send letters or surveys under the School Board’s name or on behalf of the
School Board without School Board approval.

Operational Interpretation:
It is not uncommon for information to be disseminated or gathered on behalf of the District as a whole or “on behalf of” the School
Board. Due to the separation of duties as evidenced by School Board Policy, it is inherent upon Administration to clearly identify the
source of the request and to whom the information will be divulged when sharing, communicating, or collecting data.
1. Neither Superintendent nor any school employee may represent the “School Board” in any letter sent to stakeholders without
the express approval of the School Board via official School Board approval.
2. The Superintendent and designees shall clearly declare the origin and potential use of any survey seeking input from owners,
and under no circumstance represent the request for information on behalf of the School Board without School Board
approval.

Justification:
Policy Governance theory and policy clearly indicates the roles of the School Board and Superintendent which is the driving rationale
for this interpretation.

Measurement Plan:
Compliance with this policy will be evidenced by:
1. The existence of any formal requests by the Superintendent for School Board signoff of letters, etc. during the monitoring
period.
2. Surveys undertaken by the Administration do not attribute the Board as requesters or recipients of the collected data.
3. No communication to the public on behalf of the board occurs without prior approval.

Evidence:
1. There were no requests by the Superintendent to have the Board sign off on any letters.
2. There were no surveys undertaken that were attributed to the Board as requestors.
3. There were no circumstances during the monitoring period where communication was not in compliance with the policy.

Statement of Assertion:
EL 2.9.11 is reasonable and is in compliance.

School Board member’s summarizing comments:
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Record of Board Self-Evaluation
Governance Policies

Monitoring 2022-23 School Year Data: July 1, 2022 - June 30, 2023
The purpose of this document is to demonstrate to the owners that the Board is accountable to our
Board Management Delegation and Governance Process policies.

Date of Board Board behavior needing improvement Commitment Completed
Self- Behavior or opportunity for continuous Made/Action Taken
Evaluation Fully improvement

Compliant?
Y/N

BOARD-MANAGEMENT DELEGATION (BMD) POLICIES

3.0

Single Point of Connection 09.25.23 Yes Yes
3.1 Unity of Control 09.25.23 Yes Yes
3.1.1 09.25.23 Yes Yes
3.1.2 09.25.23 Yes Yes
3.1.3 09.25.23 Yes Yes
3.2

Delegation to the

Superintendent 09.25.23 Yes Yes
3.2.1 09.25.23 Yes Yes
3.2.2 09.25.23 Yes Yes
3.2.3 09.25.23 Yes Yes
3.2.4 09.25.23 Yes Yes
3.3

Superintendent
Accountability and

Performance 09.25.23 Yes Yes
3.3.1 09.25.23 Yes Yes
3.3.2 09.25.23 Yes Yes
3.3.3 09.25.23 Yes Yes
3.34 09.25.23 Yes Yes
3.35 09.25.23 Yes Yes
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Record of Board Self-Evaluation
Governance Policies

Monitoring 2022-23 School Year Data: July 1, 2022 — June 30, 2023

The purpose of this document is to demonstrate to the owners that the Board is accountable to our
Board Management Delegation and Governance Process policies.

Date of Board Board behavior needing improvement Commitment Completed
Self- Behavior or opportunity for continuous Made/Action Taken
Evaluation Fully improvement
Compliant?
Y/N

4.0

Global Governance

Commitment 10.23.23 Yes Yes
4.0.1 10.23.23 Yes Yes
4.0.2 10.23.23 Yes Yes
4.1

Governing Style 10.23.23 Yes Yes
4.1.1 10.23.23 Yes Yes
4.1.2 10.23.23 Yes Yes
4.1.3 10.23.23 Yes Yes
4.1.4 10.23.23 Yes Yes
4.1.5 10.23.23 Yes Yes
4.1.6 10.23.23 Yes Yes
4.2

School Board Job Products 10.23.23 Yes Yes
4.2.1 10.23.23 Yes Yes
4.2.2 10.23.23 Yes Yes
42.2-A 10.23.23 Yes Yes
42.2-B 10.23.23 Yes Yes
422-C 10.23.23 Yes Yes
42.2-D 10.23.23 Yes Yes
4.2.3 10.23.23 Yes Yes
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Record of Board Self-Evaluation
Governance Policies

Monitoring 2022-23 School Year Data: July 1, 2022 — June 30, 2023

The purpose of this document is to demonstrate to the owners that the Board is accountable to our
Board Management Delegation and Governance Process policies.

Date of Board Board behavior needing improvement Commitment Completed
Self- Behavior or opportunity for continuous Made/Action Taken
Evaluation Fully improvement
Compliant?
Y/N

4.3

Annual Work Plan 10.23.23 Yes Yes
43.1 10.23.23 Yes Yes
4.3.2 10.23.23 Yes Yes
433 10.23.23 Yes Yes
4.4

Officer Roles 09.25.23 Yes Yes
44.1 09.25.23 Yes Yes
4411 09.25.23 Yes Yes
4.4.1.2 09.25.23 Yes Yes
4.4.1.3 09.25.23 Yes Yes
4.4.1.4 09.25.23 Yes Yes
4.4.1.5 09.25.23 Yes Yes
4.4.1.6 09.25.23 Yes Yes
4.4.1.7 09.25.23 Yes Yes
44.1.8 09.25.23 Yes Yes
4419 09.25.23 Yes Yes
4.4.2 09.25.23 Yes Yes
4.4.3 09.25.23 Yes Yes
444 09.25.23 Yes Yes

School Board Meeting — November 27, 2023 BMD & GP Monitoring |Page 3



Record of Board Self-Evaluation
Governance Policies

Monitoring 2022-23 School Year Data: July 1, 2022 — June 30, 2023

The purpose of this document is to demonstrate to the owners that the Board is accountable to our
Board Management Delegation and Governance Process policies.

Date of Board Board behavior needing improvement Commitment Completed
Self- Behavior or opportunity for continuous Made/Action Taken
Evaluation Fully improvement
Compliant?
Y/N

4.5

School Board Members'

Code of Conduct 09.25.23 Yes Yes
45.1 09.25.23 Yes Yes
4.5.2 09.25.23 Yes Yes
4521 09.25.23 Yes Yes
45.2.2 09.25.23 Yes Yes
45.2.3 09.25.23 Yes Yes
453 09.25.23 Yes Yes
453.1 09.25.23 Yes Yes
453.2 09.25.23 Yes Yes
454 09.25.23 Yes Yes
455 09.25.23 Yes Yes
4.5.6 09.25.23 Yes Yes
4.5.7 09.25.23 Yes Yes
4.5.8 09.25.23 Yes Yes
458.1 09.25.23 Yes Yes
4.5.8.2 09.25.23 Yes Yes
45.8.3 09.25.23 Yes Yes
458.4 09.25.23 Yes Yes
4.5.8.5 09.25.23 Yes Yes
4.5.8.6 09.25.23 Yes Yes
4.5.8.7 09.25.23 Yes Yes
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Record of Board Self-Evaluation
Governance Policies

Monitoring 2022-23 School Year Data: July 1, 2022 — June 30, 2023

The purpose of this document is to demonstrate to the owners that the Board is accountable to our
Board Management Delegation and Governance Process policies.

Date of Board Board behavior needing improvement Commitment Completed
Self- Behavior or opportunity for continuous Made/Action Taken
Evaluation Fully improvement
Compliant?
Y/N
4.6
Process for Addressing
School Board Member
Violations 09.25.23 Yes Yes
4.6.1 09.25.23 Yes Yes
4.6.2 09.25.23 Yes Yes
4.6.3 09.25.23 Yes Yes
4.6.4 09.25.23 Yes Yes
46.4.1 09.25.23 Yes Yes
4.6.4.2 09.25.23 Yes Yes
4.7
School Board Committee
Principles 09.25.23 Yes Yes
4.7.1 09.25.23 Yes Yes
4.7.2 09.25.23 Yes Yes
4.7.3 09.25.23 Yes Yes
4.7.4 09.25.23 Yes Yes
4.8
School Board Committee
Structure 09.25.23 Yes Yes
4.8.1 09.25.23 Yes Yes
4.8.2 09.25.23 Yes Yes
4.8.3 09.25.23 Yes Yes
4.8.4 09.25.23 Yes Yes
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Record of Board Self-Evaluation
Governance Policies

Monitoring 2022-23 School Year Data: July 1, 2022 — June 30, 2023

The purpose of this document is to demonstrate to the owners that the Board is accountable to our
Board Management Delegation and Governance Process policies.

Date of Board Board behavior needing improvement Commitment Completed
Self- Behavior or opportunity for continuous Made/Action Taken
Evaluation Fully improvement
Compliant?
Y/N
4.9
Governance Investment 10.23.23 Yes Yes
49.1 10.23.23 Yes Yes
49.1.1 10.23.23 Yes Yes
49.1.2 10.23.23 Yes Yes
49.1.3 10.23.23 Yes Yes
4.9.2 10.23.23 Yes Yes
49.3 10.23.23 Yes Yes
4.10
Operation of the School
Board Governing Rules 09.25.23 Yes Yes
4.10.1 09.25.23 Yes Yes
4.10.1.1 09.25.23 Yes Yes
4.10.1.2 09.25.23 Yes Yes
4.10.1.3 09.25.23 Yes Yes
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Record of Board Policy Monitoring
Executive Limitations

Monitoring 2022-2023 School Year Data : July 1, 2022 - June 30, 2023
The purpose of this document is to demonstrate to the owners that the board holds the superintendent accountable to our ELs.

Evidence — Board does/does not accept Date to re-monitor if
the Superintendent’s assertion of either the Ol is “Not
compliance/non-compliance Reasonable” or if Board
“does not” accept Completed
- H J
Supermte'ndent Board Finding Supermt.endent S
Assertion assertion of
“Compliance”

EXECUTIVE LIMITATIONS

EL 2.0
Global Executive Constraint 12/11/23

EL2.1

; . y Yes Yes Yes -
mergepcy Superintendent 08/28/23 es
Succession

El 2.2
Treatment of Students 08/28/23 Yes Yes Yes Yes Yes

EL2.3
Treatment of Parents 09/25/23 Yes Yes Yes Yes Yes

Operational Interpretation —
is/is not Reasonable?

Superintendent

Assertion Board Finding

EL2.4
Treatment of Staff 10/23/23 Yes ves Yes Yes Yes

EL2.5

Financial Planning and
Budgeting

EL2.6

Financifal Management and 09/25/23 Yes Yes Yes Yes Yes
Operations

12/11/23

EL 2.7

Asset Protection 08/28/23 Yes Yes Yes Yes Yes

EL 2.8
10/23/2 Y Y Y Y
Compensation and Benefits 0/23/23 Yes es es es es

EL 2.9
Communication and
Support to the School Board

11/27/23
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Record of Board Policy Monitoring
ENDS

Monitoring 2022-2023 School Year Data: July 1, 2022 - June 30, 2023
The purpose of this document is to demonstrate to the owners that the board holds the superintendent accountable to our Ends and ELs.

Operational Interpretation is/is
not reasonable.
The Evidence does/does not
support the Operational
School Interpretation or supports the
Year Operational Interpretation with
exception.

Accept/does not accept the

Superintendent’s assertion that the

evidence demonstrates expected Date to bring back

progress OR accept the Superintendent’s  the district’s plan to

assertion that the evidence does not demonstrate Completed
demonstrate expected progress. expected progress in

the future

Superintendent Superintendent

Board Finding Board Finding

Assertion Assertion
ENDS
Yes Yes
1.1 Yes Yes Ves
Each student graduates 2022-23 6/26/23 6/26/23 10/23/23 10/23/23
and is academically
prepared to progress to
multiple opportunities
after high school. 2023-24 6/24/24 6/24/24
Yes Yes
1.2 No No Ends 1.2 Update on No
Each student is reading at 2022-23 6/26/23 6/26/23 10/23/23 10/23/23 January 22, 2024
grade level by the end of
third grade.
2023-24 6/24/24 6/24/24
13 2022-23
. Yes Yes
Each student achieves
individual growth and No No Ends 1.3 Update on No
. . 6/26/23 6/26/23 10/23/23 10/23/23 February 26, 2024
proficiency expectations
annually in, but not limited
to, Language Arts, Math,
and Science. 2023-24 6/24/24 6/24/24
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Record of Board Policy Monitoring
ENDS

Monitoring 2022-2023 School Year Data: July 1, 2022 - June 30, 2023
The purpose of this document is to demonstrate to the owners that the board holds the superintendent accountable to our Ends and ELs.

Operational Interpretation is/is
not reasonable.
The Evidence does/does not
support the Operational
School Interpretation or supports the
Year Operational Interpretation with

Accept/does not accept the

Superintendent’s assertion that the

evidence demonstrates expected Date to bring back

progress OR accept the Superintendent’s  the district’s plan to

assertion that the evidence does not demonstrate Completed

demonstrate expected progress. i
exception. P prog expected progress in
the future

Superintendent Superintendent

Board Finding Board Finding

Assertion Assertion
ENDS

14 Yes Yes
Each student receives a Yes Yes y
broad-based education 2022-23 6/26/23 6/26/23 10/23/23 10/23/23 es
that exceeds the
Minnesota State 202324 24124 24/24
Graduation Requirements. 023- 6/24/ 6/24/

Yes Yes
1.5 No No Ends 1.5 Updat

st nds 1.5 Update on

Fach student has the 21 2022-23 6/26/23 6/26/23 10/23/23 10/23/23 March 25, 2024 e
century skills needed to
succeed in the global
economy. 2023-24 6/24/24 6/24/24
1.6 2022-23 Yes Yes Yes Yes Yes
Each student has the 6/26/23 6/26/23 10/23/23 10/23/23
knowledge that citizens
and residents of the
United States need to
contribute positively to 2023-2024 6/24/24 6/24/24
society.
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NEpF

EDEN PRAIRIE SCHOOLS

Inspiring each student every day

November 27, 2023

To: Dr. Josh Swanson, Superintendent
From: Business Office
Re: Executive Summary — Write-In Votes

The Administration is requesting approval of a resolution to allow for a simplified and streamlined
election process as it relates to the counting of write-in votes. The 2023 state legislative session
granted new language within Statute 204B.09 that allows the local office to only record individual
candidates if the total number of write-in votes is equal to or greater than the fewest number of
non-write-in votes for a ballot candidate. Since this situation is extremely rare, the resolution
would simplify and allow for faster completion of the election process.

The change in law was brought to our attention by the City of Eden Prairie who recommended
our passage of this resolution. The City Council is expected to pass a similar resolution prior to
the 2024 elections.
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RESOLUTION FOR COUNTING WRITE-IN VOTES FOR LOCAL ELECTIVE OFFICE

WHEREAS Minnesota Statutes 204B.09, subdivision 3, allows for the governing body of a
school district to adopt a resolution governing the counting of write-in votes for local elective
office.

WHEREAS the current write-in vote counting process is overly time consuming and
unnecessary. It does not result in a change in election results unless a single write-in candidate
receives the most votes for an office.

THEREFORE, NOW BE IT RESOLVED that Independent School District 272 hereby
requires that write-in votes for an individual candidate will only be individually recorded if the
total number of write-in votes for that office is equal to or greater than the fewest number of
non-write-in votes for a ballot candidate.

Passed and adopted this 27t" day of November 2023

Aaron Casper, Chair

ATTEST:

Abby Libsack, Clerk
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Resolution of Acceptance of Donations

BE IT RESOLVED by the School Board of Independent School District No. 272 that the School Board accepts
with appreciation the following contributions and permits their use as designated by the donors:

Cedar Ridge Elementary:
e Donation of $200.00 — Charities Aid Foundation America, C/O CyberGrants LLC, Southfield, M| —
funds to be used for general school supplies

School District:
e Donation of $9,564.35 — Give-to-the-Max Day — 100-Year Celebration
e Donation of $5,000.00 — Royal Credit Union, Eden Prairie — 100-Year Celebration
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SUPERINTENDENT CONSENT AGENDA

A. Semi-Monthly Reports

HUMAN RESOURCES

1. Human Resources — Principals
a. New Hires
b. Change in Assignment
c. Resignation/Retirements
2. Human Resources — Administrative/Supervisory/Technical (AST)
a. New Hires
b. Change in Assighnment
Newell, Patricia - From Catering Manager - Food Service, Eden Prairie High School,
to Child Nutrition Coordinator, Eden Prairie High School, effective 11/16/2023
c. Resignation/Retirements
3. Human Resources — Eden Prairie Supervisors & Specialists (EPSS)
a. New Hires
Phung, Tuan— Technology Systems Administrator I, Administrative Services Center,
effective 11/7/2023
b. Change in Assighnment
c. Resignation/Retirements
4. Human Resources — Licensed Staff
a. New Hires/Rehires
Agha, Natasha - Early Childhood - Speech / Language Pathologist, .6 FTE, Community
Education Building, effective 12/18/2023
Dale, Colleen - Early Childhood Teacher - Little Eagles Preschool Teacher - Long
Term Substitute, .992 FTE, Eden Lake Elementary, effective 2/12/2023-5/15/2024
Jessen, Kelly -Social Studies Teacher Long-Term Substitute, 1.0 FTE, Central Middle
School, effective 10/16/2023 to 1/26/2024
Otis, Mark - School Counselor, 1.0 FTE, Eden Prairie High School, effective
11/13/2023
Rice, Mary - Special Education Teacher, 1.0 FTE, Central Middle School, effective
11/13/2023
Shields, Mikenna - Grade 4 Teacher Long Term Substitute, 1.0 FTE, Forest Hills
Elementary, effective 12/18/2023-1/30/2024
Schumacher, Jill - Grade 1 Teacher Long Term Substitute, 1.0 FTE, Eden Lake
Elementary, effective 10/23/2023-1/26/2024
Change in Assignment
Resignation/Retirements
Larson, Erik - Grade 4 Teacher, Eagle Heights Spanish Immersion, effective
11/14/2023
Martin, Mira - Early Childhood - Speech Language Pathologist, Community Education
Building, effective 12/1/2023
Remerowski, Christopher - Health Teacher, Central Middle School, effective
12/1/2023
Rodriguez-Aguilera, Lisbeth - Grade 2 Teacher, Eagle Heights Spanish Immersion,
effective 12/21/2023
Skjerping, Kaylyn - Early Childhood Special Education - Long Term Substitute, Cedar
Ridge Elementary, effective 12/8/2023
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SUPERINTENDENT CONSENT AGENDA

5. Human Resources — Classified Staff

a.

New Hires/Rehires

BUILDING SERVICES

CLASS

Davis, Laquita - Cultural Liaison, African American, Central Middle School, 8
hours/day, 5 days/week, 185 days/year, effective 11/13/2023

Jelaini, Sumeya - Marketing & Communications Specialist, Administrative Services
Center, 8 hours/day, 5 days/week, 260 days/year, effective 10/24/2023

Rivera Hernandez, Francisco - Customer Service Specialist, Administrative Services
Center, 8 hours/day, 5 days/week, 260 days/year, effective 10/30/2023

Stuart, Bryce - Technology Support Specialist, Districtwide, Administrative Services
Center, 8 hours/day, 5 days/week, 260 days/year, effective 10/20/2023

FOOD SERVICE

Hamilton, Cadie - Food Service Assistant |, Oak Point, 4 hours/day, 5 days/week, 178
days/year, effective 11/6/2023

MSEA

Ahmed, Gulista Maliki - Eagle Zone Program Assistant, Oak Point, 4 hours/day, 5
days/week, 178 days/year, effective 10/23/2023

Alvarado Vargas, Yusmari - Kindergarten Paraprofessional, Eagle Heights Spanish
Immersion, 2.5 hours/day, 5 days/week, 178 days/year, effective 10/18/2023
Alvarado Vargas, Yusmari - Special Education Paraprofessional, Eagle Heights
Spanish Immersion, 3.5 hours/day, 5 days/week, 178 days/year, effective
10/18/2023

Boiko, Anastasiia - Food Service Assistant |, Prairie View Elementary, 4.5 hours/day,
5 days/week, 178 days/year, effective 11/13/2023

Egeberg, Gary - Preschool Paraprofessional, Prairie View Elementary, 2.58
hours/day, 5 days/week, 178 days/year, effective 11/27/2023

Ibrahim, Sundus - Eagle Zone Program Assistant, Prairie View Elementary, 4
hours/day, 5 days/week, 178 days/year, effective 11/20/2023

Jama, Deeqai - Eagle Zone Program Assistant, Oak Point Elementary, 4 hours/day, 5
days/week, 178 days/year, effective 11/20/2023

Jama, Eyni - Eagle Zone Program Assistant, Central Middle School and Oak Point
Elementary, 6.5 hours/day, 5 days/week, 178 days/year, effective 11/14/2023
Kristjanson, Allisoni - Eagle Zone Program Assistant, Cedar Ridge Elementary, 4
hours/day, 5 days/week, 178 days/year, effective 11/20/2023

Mohamed, Mohamed - AVID Student Learning Mentor, Eden Prairie High School, 7
hours/day, 2 days/week, 62 days/year, effective 10/17/2023

Opp, Lauren - Special Education Paraprofessional, Central Middle School, 6.5
hours/day, 5 days/week, 178 days/year, effective 10/17/2023

Patera, Jennifer - Early Childhood Special Education Paraprofessional, Prairie View
Elementary, 4.08 hour/day, 5 days/week, 178 days/year, effective 10/23/2023
Selvamurugan, Kalpana - Eagle Zone Program Assistant, Cedar Ridge Elementary, 4
hours/day, 5 days/week, 178 days/year, effective 11/6/2023

Sheveland, Melissa - Lunchroom Paraprofessional, Eagle Heights Spanish Immersion,
3 hours/day, 5 days/week, 178 days/year, effective 10/25/2023

School Board Meeting —November 27, 2023 Human Resources Report



SUPERINTENDENT CONSENT AGENDA

PRESCHOOL TEACHERS
TRANSPORTATION
Allen, Gary - Bus Driver, Transportation, 4.53 hours/day, 5 days/week, 178
days/year, effective 11/20/2023
Silbaugh, John - Bus Driver, Transportation, 4.98 hours/day, 5 days/week, 178
days/year, effective 10/27/2023
Zilka, Steven - Bus Driver, Transportation, 5.9 hours/day, 5 days/week, 178
days/year, effective 10/23/2023

b. Change in Assignment
BUILDING SERVICES
CLASS
FOOD SERVICE
MSEA
Aden, Zahrah-Additional assignment, Eagle Zone Special Education Paraprofessional,
Forest Hills, 2 hours/day, 3 days/week, 99 days/year, effective 11/16/2023
Ahmed, Lucky- Little Eagles Paraprofessional, Community Education Building, 5
hours/day, 5 days/week, 178 days/year, effective 10/23/2023
Garten, Patricia - From Health Services Paraprofessional, Forest Hills Elementary to
Special Education Paraprofessional-Early Childhood, Community Education, 5.33
hours/day, 5 days/week, 178 days/year, effective 11/27/2023
Selvamurugan, Kalpana - Additional Assignment, Special Education Para, Central
Middle School, 4.25 hours/day, 5 days/week, 178 days/year, effective 11/20/2023
Sharma, Meenakshi- From Lunch Paraprofessional to Sped Paraprofessional, Oak
Point, 6.25 hours/day, 5 days/week, 178 days/year, effective 10/23/2023
PRESCHOOL TEACHERS
TRANSPORTATION
EPPS

c. Resignation/Retirements
BUILDING SERVICES
CLASS
Ambrose, Laurie- Early Childhood Program Specialist, Community Education
Building, effective 11/28/2023
Austin, Tre- Eagle Zone Program Lead, Eden Lake Elementary, effective 11/22/2023
Dalton, Rebecca- Technology Support Specialist, Administrative Services Center,
effective 11/8/2023
COACHES
FOOD SERVICE
Johnson, Courtney- Food Service Assistant I, Eden Prairie High School, effective
10/31/2023
Pickard, Samantha- Food Service Assistant |, Prairie View Elementary, effective
10/24/2023
Luu, Lien- Food Service Assistant |, Eden Prairie High School, effective 11/15/2023
MSEA
Byrapaneni, Vengamma - Eagle Zone Program Assistant, Oak Point, effective
11/21/2023
Endale, Edget - Special Education Paraprofessional, Prairie View Elementary and
Eagle Zone, effective 11/3/2023
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SUPERINTENDENT CONSENT AGENDA

Gulgule, Nisha - Eagle Zone Program Assistant, Cedar Ridge Elementary, effective
10/17/2023

Passante, Carl - Special Education Paraprofessional, Prairie View Elementary,
effective 10/18/2023

Rauchman, Alyssa - Special Education Paraprofessional, Central Middle School,
effective 10/31/2023

Seeman, Anne - Personnel Assistant, Eden Prairie High School, effective 11/14/2023
Wittman, Atina - Eagle Zone Program Assistant, Oak Point Elementary, effective
11/9/2023

PRESCHOOL TEACHERS

TRANSPORTATION

TERMINATIONS
Termination Employee A - effective 11/1/2023
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Board Business

General Consent Agenda

Approval of Payments, all funds, October 2023

Check #418330-418529 $2,523,131.51
Electronic Disbursements $6,074,873.73
TOTAL $ 8,598,005.24

Acknowledgment of Electronic Transfers October 2023

INVEST INTEREST MATURITY
DATE FROM TO RATE DATE PRINCIPAL
4/25/2022 | PMA Financial | MNTrust Variable 9/13/2023 $1,572,835.31

School Board Meeting — November 27, 2023 Board Business — October 2023

































	Agenda
	1. Convene:  6:00 PM     (Roll Call)
	2. Pledge of Allegiance
	3. Agenda Review and Approval      (Action)
	4. Approval of Previous Minutes     (Action)
	A. October 23, 2023 Regular Business Meeting
	10.23.23 UNOFFICIAL Minutes

	B. November 13, 2023 Workshop Notes
	11.13.23 SB Workshop Notes - Draft


	5. Spotlight on Success  6:05 PM      (Information)
	A. Oak Point Elementary - Social Emotional Wellbeing Through Mindfulness and Connection

	6. Public Comment:  6:25 PM
	7. Announcements  6:35 PM     (Information)
	8. Board Education & Required Reporting  (Information)
	9. Board Work   6:40 PM      (Action)
	A. Decision Preparation
	1) School Board Mid-Year Treasurer's Report
	Copy of 2023-24 Mid-year Budget Update (005)


	B. Required Board Action
	C. Policy Monitoring      (Action)
	1) Executive Limitations - EL 2.9 Communication and Support to the School Board - The Superintendent shall not cause or allow the School Board to be uninformed or unsupported in its work.   (Action)
	a. EL 2.9.1  The Superintendent shall not: Neglect to submit monitoring reports required by the School Board in a timely, accurate, and understandable fashion.
	b. EL 2.9.2  The Superintendent shall not: Be untimely in reporting any actual or anticipated noncompliance with any policy of the School Board.
	c. EL 2.9.3  The Superintendent shall not:  Neglect to submit unbiased information required by the School Board or let the School Board be unaware of relevant trends.
	d. EL 2.9.4  The Superintendent shall not:  Let the School Board be unaware of any significant incidental information it requires, including district press releases, anticipated media coverage, threatened or pending lawsuits, and material internal and external changes.
	e. EL 2.9.5  The Superintendent shall not:  Fail to advise the School Board if, in the Superintendent's opinion, the School Board is not in compliance with its own policies on Governance Process and Board-Management Delegation, particularly in the case of School Board behavior that is detrimental to the working relationship between the School Board and the Superintendent.
	f. EL 2.9.6  The Superintendent shall not:  Present information in unnecessarily complex or lengthy form or in a form that fails to differentiate among information of three types: monitoring, decision preparation, and incidental
	g. EL 2.9.7  The Superintendent shall not:  Provide a mechanism for official School Board, officer, or committee communications that is ineffective.
	h. EL 2.9.8  The Superintendent shall not:  Communicate with individual School Board members in addressing official School Board business except when responding to officers or committees duly charged by the School Board.
	i. EL 2.9.9  The Superintendent shall not:  Neglect to supply for the School Board’s consent agenda, along with applicable supporting information, all decisions delegated to the Superintendent yet required by law, regulation, or contract to be School Board-approved.
	j. EL 2.9.10  The Superintendent shall not:  Allow the School Board to be unaware of potential consequences to the district posed by pending legislation or regulation.
	k. EL 2.9.11  The Superintendent shall not:  Send letters or surveys under the School Board’s name or on behalf of the School Board without School Board approval.
	EL 2.9 Communication and Support 11.27.23


	D. Record of Board Self-Evaluation     (Action)
	1) 2022-23 Record of Board Policy Monitoring - Governance Policies (GP's)     (Action)
	Rcd of Bd Self Evalu. 2022-2023 GP&BMD 11.27.23

	2) 2022-23 Record of Board Policy Monitoring - Executive Limitations (EL's)     (Action)
	Rcd of Bd Self Evalu. 2022-2023 EL's 11.27.23

	3) 2022-23 Record of Board Policy Monitoring - Ends (1.1 - 1.6)     (Action)
	Rcd of Bd Self Evalu. ENDS 2022-23 (1.1-1.6) 11.27.23



	10. Superintendent Consent Agenda  7:00 PM      (Action)
	A. Resolution for Counting Write-in Votes
	1) Executive Summary
	ES-Write-In Votes

	2) Resolution for Counting Write-in Votes
	Resolution for Counting Write-In Votes


	B. Monthly Reports
	1) Resolution of Acceptance of Donations
	Acceptance of Donations11.27.23

	2) Human Resources Report
	HR Report - 11.27.23 Board Agenda

	3) Business Services Reports
	a. Board Business
	Nov. 27, 2023 Board Business

	b. Financial Report - Monthly Revenue/Expenditure Report



	#3daba416-3b65-414b-bc6e-fcb457703a87
	11. Superintendent's Incidental Information Report  7:05 PM     (Information)
	12. Board Action on Committee Reports & Minutes 7:10 PM      (Action)
	A. Board Development Committee
	1) Summary Update
	2) Protecting Human-to-Human Interaction Policy
	3) Expert Speaker Information
	4) Consolidated Resources - Board Review

	B. Community Linkage Committee     (Action)
	1) November 9, 2023 Minutes
	2) Article for Inspiring News - DRAFT      (Action)
	a. 4C's Diagram


	C. Negotiations Committee
	D. Policy Committee

	#1319bad4-ec01-418e-b485-e583a3ef58c5
	#d6b99704-81bb-4c2c-b938-122674c21b8c
	#b9c78152-70df-4311-b9e6-60b852159487
	#82296cbd-8526-480c-89c3-39b9832a15ee
	#8595168e-0806-47da-9b65-9e792bd47dcd
	#77b6b864-cc24-4c63-aa9f-e6247305baee
	#a9d67bf9-cb07-40f2-8e63-bfdf6e09b050
	13. Other Board Updates (AMSD, BRIGHTWORKS, ISD 287, MSHSL )  7:30 PM     (Information)
	A. AMSD (Association of Metropolitan School) - Abby Libsack/Kim Ross
	B. BrightWorks - Dennis Stubbs
	C. ISD 287 (Intermediate School District 287) - Kim Ross
	D. MSHSL (Minnesota State High School League) - Dennis Stubbs

	14. Board Work Plan  7:40 PM     (Action)
	A. Work Plan Changes Document     (Action)
	B. 2023-24 Board Annual Work Plan     (Information)

	#77797e15-c85e-49ec-91ff-03c3fdf4e031
	#d0401ac6-46a9-49f2-955b-a9e16dd4f293
	15. Adjournment     (Action)
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	8595168e-0806-47da-9b65-9e792bd47dcd
	77b6b864-cc24-4c63-aa9f-e6247305baee
	a9d67bf9-cb07-40f2-8e63-bfdf6e09b050
	77797e15-c85e-49ec-91ff-03c3fdf4e031
	d0401ac6-46a9-49f2-955b-a9e16dd4f293

