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After several sessions, the Board, faculty and 
administration recommended members to a 
Strategic Planning Committee, representative 
of all stakeholder groups and charged with 
developing a comprehensive and inclusive 
strategic planning process.
The survey addressed a conceptual 
framework that included four major areas: 

Ø Mission and Identity

Ø Mainstays of Sustainability

Ø Pillars of Excellence

Ø Connecting to Our Heritage

EXEC UTIVE SUM M A R Y
During the 2018-2019 school year, the Board of Trustees approved 
the development of a new strategic plan for the upcoming years. 

The survey was mailed to 4,710 members 
of the Austin Prep community, including 
alumni, current parents, alumni parents, 
faculty and staff, trustees and friends 
of Austin Prep. The survey yielded 785 
responses (17%) with a 3% margin of error.
With extensive data analysis and aggregation 
of responses, the following major goals were 
established to lead the new strategic plan.

Supporting High-Quality Education 
in an Age of Innovation
Innovation is a set of capabilities that enables 
schools to continually realize a desired future. 
With ever-expanding digital technology, 
schools are not immune from falling behind, 
unless they regularly create an innovative 
vision for achieving new opportunities.

Today, we live in a world progressively 
fueled by the accessibility of powerful 
learning technologies that exist both on 
campus and beyond its walls.  Dynamic 
educational institutions must always ask:

Ø How are we moving forward to
integrate new digital learning strategies
in our school?

Ø How are we preparing teachers for this
transformational era in education?

Ø How are we rethinking and modifying
learning environments to take full
advantage of the range of modern
instructional strategies that nurture the
various learning styles of students?

With these issues in mind, Austin Prep 
launched an exciting strategic planning 
process—intent on emerging with bold 
objectives—while remaining steadfast to its 
mission and core values. John Dewey, a 
seminal thinker on education, stated it 
best almost a century ago when he said 
education was not only a way to gain 
content knowledge but also a way to learn 
how to live and realize one’s full potential 
for the greater good. Thus, the Austin 
Prep strategic planning process embraced 
at all times the inclusion of knowledge, 
vision and integrity in conceiving and 
implementing new and ambitious goals. 
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GOAL 1:
Teach, encourage and inspire the embracing of mission, assisting every child to 
integrate Augustinian traditions and Catholic values in every aspect of life. 

GOAL 2:
Create sustainable platforms that generate fiscal health, equity and access in 
admissions; additional financial assistance; environmental and organizational 
efficiencies, academic excellence, educational innovation and increased 
philanthropic support for campus expansion and modernization. 

GOAL 3:
Expand excellence in all aspects of teaching and learning; attract, retain and support 
exceptional teaching with a broad range of professional development programs, 
supported by meaningful and customized measures of progress and accountability. 

GOAL 4:
Broaden outreach to alumni and alumni parents as they represent the best 
ambassadors for the school and represent concrete outcomes of the Austin 
Prep journey; sustain engagement with longtime former teachers and staff who 
hold institutional knowledge and special memories that are essential aspects of 
Austin Prep’s history. 

MISSION & IDENTITY 

MAINSTAYS OF SUSTAINABILITY 

PILLARS OF EXCELLENCE 

CONNECTING TO OUR HERITAGE 

The goals are intended to be dynamic. We will review our progress regularly and 
adjust as new technologies and ideas emerge in the rapidly changing world of 21st

century education. There are aspects of Austin Prep, however, that will not change, 
and they are represented in our mission and core beliefs. Our Augustinian heritage 
and Catholic values will always remain the bedrock upon which we continue to build 
a distinctive, inspiring and nurturing educational journey for all children entrusted to 
our care. We look forward to honoring that commitment with our new strategic plan. 
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The Augustinian Friars of the Province of St. Thomas of Villanova founded 
Austin Preparatory School in 1961; it opened to students in September 1963. 
Austin is, in fact, an abbreviated version of Augustine; our name carries on the 

legacy and acknowledges our debt to St. Augustine and his followers, the 
Augustinians. St. Augustine is the School’s patron saint, and we strive toward 

the Augustinian ideal of “one mind, one heart, intent upon God.”

OUR HISTORY

OUR MISSION 
To inspire hearts to unite, minds to inquire, and hands to serve.
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Strategic planning is about designing 
a chosen future. The process is a 
thoughtful assessment of the current 
status of the School and the necessary 
steps to catapult it into the future.

A well-designed strategic plan is the 
roadmap to the future; it will help our 
organization grow and thrive through 
frequent and unanticipated occurrences 
and influences. Mapping a strategic 
direction may be one of the School’s 
most difficult tasks, as the pace at which 
changes occur requires diligent planning 
and consistent reassessment. 

STRATEGIC PLANNING

During the 2018-2019 school year, after the very successful completion of the 
2013-2018 strategic plan, Austin Prep commenced a new strategic planning 
process to produce a three-year strategic plan. The initial steps included the 
formation of a Strategic Planning Committee to guide the planning process, 
consisting of trustees, administrators, faculty, parents and alumni.  

The strategic planning process not 
only involves a candid evaluation of 
the present, it requires an 
understanding of what drives other 
high-performing educational 
institutions. Having engaged in such 
a comprehensive strategic analysis, 
Austin Prep is well positioned to seek 
higher levels of growth and success, 
ensuring its place as a beacon of 
excellence among its peers. 

RATIONALE

GETTING STARTED
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The new strategic planning process 
requires that schools remain in a strategic 
posture at all times. Projection and 
implementation in short-term steps 
enables schools to remain in this continual 
strategic stance, allowing the enterprise to 
nimbly correct the course towards the 
vision in small and large ways.

The School’s strategic planning committee 
needs to commit to annual meetings to 
evaluate progress alongside vision and 
goals, address unanticipated disruptions, 
identify new opportunities, and modify 
the path forward accordingly.

In short, the strategic process today must 
be ongoing, not episodic.

The ground rules for educating students 
continue to change with great rapidity. 

AC C O R D IN G TO  N A IS
“The New Strategic Planning Process” 

With the multiple disruptions on both 
the operational and delivery sides of 
schools — especially with the 
emergence of game-changing 
computer technology, new research 
on emotional and intellectual 
development, the growing 
importance of creative thinking and 
problem-solving skills, and the need 
for global and cultural literacy — the 
various and competing forms of 21st 
century schools began to develop. 
We must not only be attentive, but 
flexible enough to reevaluate and 
adjust our approaches to meeting 
strategic goals.

When we remain in a strategic 
posture — staying attentive, nimble, 
and resourceful, we can be true to 
our mission and vision and navigate 
with greater confidence and 
uncommon success. 
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1. What will we see as change (goals)?
2. What will not change (values and mission)?
3. Are the strategic goals and initiatives consistent with our core values?
4. What qualities do we hope Austin Prep graduates will acquire

after their experience here?
5. For what do we want to be known in three years?
6. How can Austin Prep’s value proposition meet changing consumer

needs and expectations today and in the future?
7. What would be irreplaceable if Austin Prep ceased to exist—are we

supporting this distinctive quality in the strategic planning process?

CONCEPTUAL FRAMEWORK 
The Strategic Planning Committee assisted with the development of a 
new vision for Austin Prep, profiled in a Conceptual Framework. The 
creation of the Framework emerged after the Committee discussed in 
depth the Seven Essential Planning Questions. 

These questions engaged the Committee in robust conversation 
driven by an effort to remain aligned with our core Augustinian 
tradition, yet poised for continued growth, innovation and expansion. 
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CONCEPTUAL FRAMEWORK 
The key components of the Framework included: 
Mission & Identity: Enrich our shared commitments to Augustinian 
traditions and Catholic values

Mainstays of Sustainability: Expand the academic course of study; 
attract mission-aligned families through a dynamic admissions process, 
expand access and affordability through financial assistance; address 
environmental and financial sustainability requirements; use technology 
and innovation to generate academic innovation and organizational 
efficiencies; and broaden philanthropy to support capital programs

Pillars of Excellence: Form leadership skills; develop high-quality, expert 
teachers; expand professional development; educate the whole child; 
utilize effective advisory programs; and offer wide-ranging and distinct 
opportunities in the humanities, the sciences and global education

Connecting to Our Heritage: Sustain partnerships with alumni, former 
parents, retired faculty and administration, and friends of Austin Prep
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Ø The survey was mailed to
4,710 members of the Austin
Prep community, including
alumni, current parents,
alumni parents, faculty and
staff, trustees and friends
of Austin Prep.

RESEARCH DESIGN AND METHODOLOGY
A survey questionnaire (attached in Appendix) was developed to 
elicit feedback from all constituencies about the Conceptual 
Framework. The initial survey was validated through a pilot test, 
consisting of approximately 30 constituents. Upon finalization of 
the survey, a cover letter was prepared to accompany the survey.

DATA SUMMARY
(See Appendix for Detailed Data Information) 

Ø The survey yielded 785
responses (17%) with a
3% margin of error.
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• The survey response rate (17%) provided
significant data with prevailing trends that
are aligned with the Conceptual Framework
and helped develop strategic initiatives.
Internal surveys generally receive a 30%
response rate on average, compared
with an average 10-15% response rate
for external surveys.

• The high percentage of respondents who
either ‘Strongly Agree’ or ‘Agree’ with the
four Conceptual Framework sections
suggests substantial support for the strategic
vision.

• Respondents placed high value on Austin
Prep’s ongoing efforts to create a unique
educational advantage rooted in Catholic
teachings and Augustinian values.

• Austin Prep’s mission-promise – aligning
educational initiatives with culture and
values – was supported by over 90% of
respondents. Veritas, Unitas, Caritas
remain the central principles supporting
scholarship and character.

• The Conceptual Framework was supported
by 90% of respondents, representing Austin
Prep’s responsiveness to emerging
educational trends.

• Creating a community steeped in the
ideals of inclusivity, advancing a culture
of charity, collaboration  and compassion,
was cited as a primary reason parents
choose Austin Prep.

STRATEGIC PLANNING SURVEY RESULTS
• Supporting efforts to attract, retain and

train high quality teaching professionals
was mentioned numerous times as the
core element in a powerful college
preparatory experience.

• While an emphasis on athletics and
associated facilities are needed,
respondents indicated a similar emphasis
must be applied to the arts, science and
technology, the humanities, community
service and leadership programs,
and co-curricular activities.

• Establishing a tuition philosophy and
explaining its future impact will help to
lessen concerns about the rising cost of
education.

• All efforts inviting alumni to share their
expertise and participate in the growth
of Austin Prep were supported by over
90% of respondents.

• Respondents emphasized the importance
of introducing value-added quality
programs, recommending a
measured approach to growth.

• Representative Comment: “Don’t lose sight
of the big picture: Austin Prep is a gem—
there is no need to compete too vigorously
for something we already have!”
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GOALS

Teach, encourage and inspire the embracing of mission, 
assisting every child to integrate Augustinian traditions and 
Catholic principles in every aspect of life. 

Austin Prep is excited to explore and implement these goals in 
the next several years. Based on the survey results, the 

following goals were developed for the 2019-2024 Strategic 
Plan.

1: MISSION & IDENTITY

STRATEGIES
• Include the fundamental aspects of Augustinian values in all aspects 

of the educational experience.
• Reflect on Austin Prep’s identity and mission through publications 

and communications.
• Offer periodic professional development seminars for all faculty, 

coaches and staff to become mission leaders and role models, 
exhibiting the context for the School’s essential values.

• Infuse teaching and learning with consistent messages about
the importance of scholarship and character as the primary
goal to be pursued.

• Develop an annual review system to determine the impact of 
mission.

• Identify and further develop those programs that had the greatest 
impact on the cultivation of mission.

• Austin Prep’s mission rooted in the Augustinian tradition is unique 
and should be communicated in a compelling way.
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Create sustainable platforms that generate fiscal health, equity 
and access in admissions; additional financial assistance; 
environmental and organizational efficiencies, academic 
excellence, educational innovation and increased philanthropic 
support for campus expansion and modernization. 

MAINSTAYS OF SUSTAINABILITY 2:

STRATEGIES
• Develop multi-year budget forecasts, anticipating future

needs and requirements.
• Diversify revenue streams by identifying additional revenue sources.
• Ensure the tuition setting philosophy provides the best educational

value while keeping tuitions affordable.
• Stabilize a tuition-setting program that takes into account the

educational requirements necessary to sustain innovative
teaching and learning.

• Introduce more value-added learning experiences in science,
technology, the humanities, and the arts, making the Austin Prep
experience special and distinctive.

• Gradually increase financial assistance to help award mission-
qualified students access to an Austin Prep education, promoting
diversity and inclusion.

• Since philanthropy has both a short and long-term impact on our
ability to support exceptional educational experiences, Austin Prep
will continue to build the endowment, eventually producing a
steady source of investment income.

• Through additional community education and communication,
the base of philanthropic support for unrestricted giving
will be expanded.
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Create sustainable platforms that generate fiscal health, 
equity  and access in admissions; additional financial 
assistance; environmental and organizational efficiencies, 
academic excellence, educational innovation and 
increased philanthropic support for campus expansion 
and modernization. 

MAINSTAYS OF SUSTAINABILITY 2:

STRATEGIES
• Unrestricted giving will support routine campus upgrades and

provide the foundation for supporting future campaign projects.
• The current three-year capital campaign project underway will

continue to engage families and alumni, producing transformative
changes to athletics fields, parking facilities and
environmental initiatives.

• Adopt long-term environmental sustainability standards and
practices to support all levels of operations, redevelopment
and campus expansion.

• Cultivate greater alumni support in all fundraising programs with
more consistent alumni engagement activities.

• “Share the Austin Prep stories” through expanded marketing and
public relations outreach programs. Parents and alumni are
invaluable leaders in this effort, who help to define the Austin Prep
culture by articulating its strengths, differentiating it from other
academic institutions in the region.

• Continue to support the conversation about how Austin Prep’s
perceived value exceeds its perceived cost.
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Expand excellence in all aspects of teaching and learning; 
attract, retain and support exceptional teaching with a 
broad range of professional development programs, 
supported by meaningful and customized measures 
of progress and accountability. 

PILLARS OF EXCELLENCE 3:

STRATEGIES
• Support a culture of high teacher expectations.
• Provide greater funding for faculty professional development

through programming in the areas of instructional practices, student
assessment, and differentiated learning.

• Sustain a teacher review and evaluation system with formal mission-
based standards focused on successful student outcomes.

• Introduce faculty compensation programs that support and reward
excellence in teaching, career growth and professional development
opportunities.

• Pursue completion and initiate renewal of Middle and Upper School
Strategic Plans tailored to the unique activities, programs and
special requirements for students and teachers in those divisions.

• Develop cross-disciplinary programs to support the newly adopted
Profile of the Austin Prep Graduate document, validating its ideals of
character, creativity, commitment, leadership, faith and service.
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Broaden outreach to alumni and alumni parents as they 
represent our best ambassadors and the concrete 
outcomes of the Austin Prep journey; sustain engagement 
with former teachers and staff who hold institutional 
knowledge and special memories that are essential 
aspects of the School’s history. 

CONNECTING TO OUR HERITAGE 4:

STRATEGIES
• Establish programs that enlist alumni to help recent Austin Prep

graduates with professional business placements, internships,
and mentoring and career advice.

• Actively involve alumni to enhance overall teaching effectiveness
by providing faculty and administration with direct
feedback from their experiences.

• Invite alumni to be institutional ambassadors by sharing the Austin
Prep experience among social media and professional networks.

• Provide multiple opportunities for alumni and alumni parents to
encourage financial support – directly in the form of donations or
indirectly through introductions to potential donors and
peer-to-peer fundraising.

• Involve alumni parents, faculty and staff in current programs to
demonstrate a deep commitment to the School’s heritage and
legacy; offer opportunities to become school ambassadors and
share their informed perspective with prospective families.

• Develop a tiered approached to alumni engagement, with
unique opportunities for young and older alumni.
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MEASURING PROGRESS & 
PERFORMANCE OF STRATEGIC GOALS 
With an annual progress review alongside an analysis of 
comparative trends and practices, the strategic plan will be 
measured in multiple ways. These periodic reviews and annual 
recalibration checkpoints will examine the strategy criteria to 
measure goal progress and completion.

Some metrics will include a review of:

• The introduction of new academic
programs, advisory systems and
extracurricular activities

• Integration of innovative
educational trends and modern
methods of instruction

• Feedback from students, teachers
and parents through formal and
informal surveys

• Opinions and reactions from
alumni about their Austin Prep
experience, with a keen focus on
college preparedness

• The expansion and roll-out of
faculty professional development
programs, performance
evaluation systems, and the
recognition of excellence in
teaching through special
honors and awards

• The progress Austin Prep is
making in its evolving reputation
as a coveted place to sustain
a career in education and
school administration

• Expanded internal and external
marketing efforts where new
admissions yields and retention
patterns have clear and
measurable outcomes

• Increased alumni and alumni
parent engagement as a result
of new outreach programs

• Increased commitment from
all constituencies supporting
annual fund and capital
campaign programs
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What has emerged in the yearlong strategic planning 
process is a new and bold strategic plan and vibrant vision 

for Austin Prep. We will continuously revisit our strategic 
goals over the next three years, recalibrating as needed, and 

keeping our community apprised of ongoing progress 
through a periodic reporting system. 

We have injected into this strategic vision and planning 
process the insights and wisdom of our most valuable and 
trusted advisors – our community. Working together, the 

future of our students and teachers—and our school—will be 
a source of remarkable inspiration for all of us. 

OUR FUTURE: 
CONFIDENT, ASPIRATIONAL & INSPIRING 

The entire strategic planning process engaged many 
stakeholders and members of the Austin Prep community. As 

with similar endeavors of this scope and scale, the journey 
was as valuable as our outcomes. The Strategic Planning 

Committee assumed this important task with passion, great 
care, and respect and we are grateful for their thoughtful 

commitment to this critical endeavor. 



Veritas
CURRICULUM DEVELOPMENT & EXPANSION OF LEARNING 

OPPORTUNITIES IN DIVERSITY, EQUITY, & INCLUSION

FOUNDATION 1

Enhancing the appreciation and understanding of diversity, 
equity, and inclusion through new reading materials 1.1 

Initiative

Learning 
Target

Enhance student understanding of the cultures, history, progress 
and accomplishments of racial minorities in this country, with an 
emphasis on African American, Hispanic and Native American. 

To create a curriculum that is more engaging, inspiring and 
more capable of generating experiences that are inaccessible 
through technology 

1.2 

Initiative

Learning 
Target

All students regardless of disability, ethnicity, gender, gender 
expression, gender identity, immigration status, language, nationality, 
parental status, race, religion, sexual orientation, socioeconomic 
status or association with a person or group with one or more of 
these actual or perceived characteristics, have access to rigorous, 
culturally responsive instruction. 

Map of Austin Prep 
Strategic Plan For Mission 
& Inclusion Initiatives



Expose students to a multitude of learning experience that builds 
cultural competency1.3 

Initiative

Learning 
Target

To augment student understanding of issues related to the 
treatment of diverse people and the reasons for a focus on equity 
and inclusion

Establish partnerships with community organizations that 
offer expertise in the areas of diversity, equity and inclusion 1.4 

Initiative

Learning 
Target

Create a system to connect students to supports within and 
outside of school, and reflect on important contemporary issues. 

Communication of goals for mission and inclusion 
1.5 

Initiative

Learning 
Target

To make certain that students, faculty, parents and the 
surrounding community understand reasons for expansion of 
the curriculum. 



Caritas
PROFESSIONAL DEVELOPMENT FOR TEACHERS TO 

MEET THE ACADEMIC NEEDS OF STUDENTS 
REPRESENTING RACIAL AND CULTURAL MINORITIES 

FOUNDATION 2

Provide all educators with cultural proficiency training and 
implement ongoing cultural proficiency professional learning.2.1 

Initiative

Learning 
Target

To help teachers improve skills which will allow them to involve 
students in more meaningful learning experiences around the 
issues of and achieve positive social-emotional development.

To help all teachers meet requirements, demands and 
definitions of “High Impact Teaching” which will result in 
greater academic, social and personal 
success for minority and diverse students. 

2.2 
Initiative

Learning 
Target

To develop a professional learning culture that examines culturally 
proficient instruction for diverse populations of students and an 
intentionality that is guided by reflection upon practice. 



To determine and incorporate “best practices” from other 
schools and districts within and outside of the Roman 
Catholic Archdiocese of Boston, NEASC, AISNE, and NAIS.

2.4 
Initiative

Learning 
Target

Prepare faculty to understand unique instructional requirements, 
cultures and learning styles of minority, urban and diverse students.

To assist teachers in developing a culture of “high 
expectations” for all students to be more comfortable, 
knowledgeable and understanding of issues of diversity, 
equity and inclusion. 

2.3 

Initiative

Learning 
Target

To develop the cultural proficiency of teachers in their readiness 
for meeting the needs of all students. 



Unitas - Internal
PROFESSIONAL DEVELOPMENT FOR ADVISORS/COUNSELORS 

WITH A FOCUS ON MEETING THE ACADEMIC NEEDS OF 
STUDENTS WHO REPRESENT RACIAL AND CULTURAL MINORITIES

FOUNDATION 3

To create a mission-based approach to advising and counseling.
3.1 

Initiative

Learning 
Target

Align the objectives of the Teaching & Learning Specialist, College 
Counselors and Health and Wellness Counselor with the strategic 
plans for diversity, equity and inclusion.

To assist diverse students in articulating their goals for the future.
3.2 

Initiative

Learning 
Target

To build trust with advisors, counselors and students that will 
inspire stronger adult-student bonds and academic, social and 
personal success for minority and diverse students,

Improving cultural competency for all teachers
3.3 

Initiative

Learning 
Target

To develop a better understanding of the role of the advisory 
program in building student character and academic success.

Augmenting Professional Development for counselors
3.4 

Initiative

Learning 
Target

To provide ongoing and continuous professional development and 
requisite resources through formal and informal sessions with 
advisors and counselors 



Unitas – External
FORGING PARTNERSHIPS WITH THE COMMUNITY & THE 

RECRUITMENT OF MINORITY STUDENTS AND STAFF

FOUNDATION 4

To recruit at least 2 new faculty members of color
4.1 

Initiative

Learning 
Target

• Advance cultural proficiency among the faculty by
creating professional relationships with colleagues.

• Enhance student interaction with members of
cultural minorities.

To recruit more minority and diverse students with 
strategies that could include exchange programs and 
scholarships.

4.2 
Initiative

Learning 
Target

To provide educational opportunities for students from diverse 
cultural backgrounds.

To create a school culture and classroom climates where 
minority students and faculties will feel most welcome. 4.1 

Initiative

Learning 
Target

To create an inclusive climate that is aligned with school mission.



20

Lawrence S. Sykoff, Ed.D. 
President
LSS Consulting Group

LSS Consulting Group 
wishes to thank the 
Board of Trustees, the 
Strategic Planning 
Committee and Dr. 
James Hickey, Head of 
School for 
participating in the 
creation of
Austin Prep’s 
2019-2024 Strategic 
Plan.

We are honored to be 
partnering with you at 
this exciting time in the 
School’s history.




