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2023-2024 DISTRICT EDUCATIONAL IMPROVEMENT COUNCIL (DEIC)
MEETING AGENDA

1. High Quality Instructional Materials
1.1. LASO Strong Foundation Grant

Debriefed committee on progress toward completing SY2024-2025 application,
which will focus on Implementation for math (possibly Carnegie at HS) and
literacy planning for Amplify.

1.2. Math Instructional Framework

The current framework was reviewed, with the work focusing on defining the
belief/value structures that define the framework.

2.  District Improvement Plan (DIP) Formative Review #1
2.1.  Goal 1: Student Achievement

2.2. Goal 2: High-Quality Staff

2.3. Goal 3: School Climate, Campus Safety and Security, and Violence Prevention

2.4. Goal 4: College and Career Readiness

2.5. Goal 5: Parent and Family Engagement

All goals were discussed within the context of the uncertainty with Accountability and
the newest updates coming down from the Legislature. A more focused review during
formative review #2 will occur after receiving the current school year TAPR and
BOY/MOY formative results in DMAC.

3.  2024-2025 Academic Calendar Preferences Survey
3.1. Academic Calendar Preferences Survey - Response Analysis

The majority of the meeting was spent reviewing the results from the survey and
the next steps to be taken with the Calendar Committee. The meeting schedule
had to be adjusted due to the November regular school board meeting being
scheduled for Thursday, November 16. The next meeting is scheduled for
Wednesday, November 29.
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