
 
 

 
 

 

Dover School Committee 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national origin, 

sexual orientation, disability, or homelessness. 
 

 

 
 

Tuesday, November 21, 2023 

6:30 PM 

Dover-Sherborn Middle School Library 
 

Livestream via Dover-Sherborn Cable Television 

 

AGENDA 

1. Call to Order 

2. Community Comments  

Zoom Link (Meeting ID: 828 0571 4017; Passcode: 318411) 

○ (Available for Community Comments only) 

3. Superintendent Comment 

4. Financial Reports 

○ Warrant Report 

○ FY24 Monthly Report 

5. Discussion Items 

6. Action Items 

o Proposed FY25 Budget 

 Operating 

7. Consent Items 

○ Approval of  Dover School Committee Minutes October 24, 2023. 

○ Grants 

8. Informational Items  

○ Chickering November Newsletter 

○ Sherborn School Committee Minutes - October 17, 2023 

○ Dover-Sherborn Regional School Committee Minutes - October 10, 2023 

9. Items for January 16, 2024 Meeting 

10. Adjourn 

NOTE: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. 

Not all items listed may, in fact, be discussed and other items not listed may also be raised for discussion to the extent 

permitted by law. 

http://youtube.com/doversherborncabletv
https://us02web.zoom.us/j/82805714017?pwd=aC9VV0xrcklIb2I2N3FvR1VwSEdXZz09%20
https://www.smore.com/3ps5jr


Dover-Sherborn Public Schools
Dover School Committee Meeting

Tuesday, November 21, 2023
6:30 PM



Superintendent’s Update

Vision for Teaching & Learning

9 Best Practices

Educator Goals

Leader Goals

Classroom Observations

Calibration of Feedback

Monthly Faculty Meeting Focus

November PD Day



Superintendent’s Update

District Measures of Success

Data Dashboard

Academic Benchmarks 

Standardized Assessments

Attendance/Discipline

Student Surveys

Panorama - October 2023

Metrowest Youth Risk Adolescent Survey - November 2023

Challenge Success - March 2024

Panorama - March 2024

VOCAL - MCAS 2024



Superintendent’s Update

Transparent Communication

Superintendent’s Newsletter

Superintendent Office Hours

PTO Meetings

Councils on Aging Luncheons

MASS/MASC Conference

Communication Specialist Workshop

Lead Now Application



Superintendent’s Update
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  Dover School Committee 

Meeting of October 24, 2023 

 

Members Present: Liz Grossman 

   Martha Castle 

   Jessica Hole 

Also Present: Beth McCoy, Superintendent 

 Denny Conklin, Assistant Superintendent 

   

1) Call to Order 
Liz Grossman called the meeting to order in the Middle School Library at 6:30 pm. 

2) Community Comments - none. 

3) Superintendent Comments - Superintendent Beth McCoy spoke about the recent Open 

Houses, the upcoming Challenge Success Panel and other District Events. She also 

highlighted the work of the Calendar Task Force. Assistant Superintendent Denny Conklin 

also gave an update of his work with the faculty on curriculum audits and teacher 

professional practice goals.  

4) Financial Reports 

• Warrant Report 

• FY24 Monthly Report 

- Salaries: the majority of the salaries have been encumbered. There are variances in 

several line items: 1) Educator, Classroom reflects a leave of absence; 2) Educators, 

SPED reflects the addition of a .8FTE Speech Language Pathologist and .35FTE 

Physical Therapist that were previously covered by outside contracted services in the 

SPED Services/Supplies Expenditure line item and there were several post-budget 

staffing changes; and 3) Educational Assistants reflect savings from SPED positions 

not needed due to changes in student placements and the needs of the current cohort of 

students.  

- Expenditures: there are no material variances to report at this time. 

- Out of District: there are currently 6 more placements than budgeted. The total negative 

variance in tuition costs is approximately $915,000; comprised of $610,000 from new 

placements and $450,000 from changes in placements, offset by $145 of savings from 

students leaving or graduating early. Circuit Breaker reimbursement is estimated to be 

$1,000,000. 

- Capital Projects: the FY24 flooring project was completed over the summer. The fire 

control panel replacement is scheduled to be completed over February break.  

5) Discussion Items 

• October Enrollment Report - Beth McCoy reviewed the report including a breakdown of 

demographics at Chickering.  

• School Committee FY25 Budget Guidance - priorities for next year’s budget were 

discussed. 

6) Action Items 

• Approve FY25 Capital Plan - the only item on the capital plan for FY25 is continued 

replacement of classroom flooring for $140,000. 
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Jessica Hole made a motion to approve the FY25 Capital Plan as presented. Martha Castle 

seconded. 

23-12 VOTE: 3 - 0 

 

7) Consent Items 

• Approval of Minutes: September 26, 2023 

 

Martha Castle made a motion to approve the Consent Agenda. Jessica Hole seconded. 

23-13 VOTE: 3 - 0 

 

8) Informational Items 

• Dover Elementary Principal’s Report 

• MCAS Results 

• Dover Sherborn Regional School Committee Minutes of September 12, 2023 

• Sherborn School Committee Minutes of September 19, 2023 

 

9) Items for November 21, 2023 Meeting 

10) Adjournment at 7:38 pm. 

 

Respectfully submitted, 

Amy Davis 
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Hi Chickering!

Welcome to the new format for Family Newsletters!

As we approach this thankful time of year, we are reminded of the amazing support of the Dover
and Boston Families that make up our Chickering Community. Thank you for your dedication and
engagement with us as we foster an environment where all children can learn, laugh, grow, care and
make a difference.

What's up? Here are the Chickering Top 5 for November.
Please reach out to your classroom teacher or us if you have any questions, concerns or ideas
Jim and Deb
We are on X: @ChickeringDover
Included in this newsletter:
Teaching and Learning Spotlight
General Updates
Notes from the Nurse
Notes from our Counselors
Upcoming events and dates
Community News
Quick links

Teaching and Learning Spotlight

322Share Translate Accessibility

https://docs.google.com/document/d/1OnLmWUYhgE1oSLthd-X5RMapH53svb09tWmHIySOUdM/edit?usp=sharing
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This week we hear from grade 2:

Second grade is an exciting year as students continue to build their independence and con�dence
with new curriculum, teachers, and classmates. Second graders are working to become ‘Big Kid
Readers’: building their reading stamina, decoding strategies, and �uency. As writers, they are
exploring the elements of narrative and informational writing and begin to apply them to their own
writing pieces. In our �rst science unit, Properties of Matter, students were engaged with hands-on
activities and experiments to understand what matter is, the properties of each state, and reversible
and irreversible changes. Students were introduced to new vocabulary, made observations, and
made connections across lessons. In math, second graders are expanding their knowledge of place
value and number sense, and are beginning to apply new fact strategies for addition and
subtraction. We are looking forward to all there is to come in second grade!

General Updates

Rainbow Club is returning on Tuesday afternoons after school. For more information, please click
this link. The rsvp form can be found here. Our next meeting is December 5, 2:15-3:15.

SCHOOL MESSENGER

On Wednesday, November 15th at approximately 1:00 pm, all parents and guardians that have a cell
phone number in Aspen will receive a text message from School Messenger with the opportunity to
"opt-in". School Messenger is used to communicate school cancellations, delays, and other school-
related emergencies.

Notes from the Nurse

State-mandated health screenings will begin next week. Pre-K students will receive vision
screening. Students in Kindergarten, Second and Third grade will receive vision and hearing
screening. First grade students will receive vision, hearing, and BMI screening using height and
weight measurements. Fourth graders will receive vision and BMI screening using height and
weight measurements. Fifth graders will receive vision and postural screening. I hope to conclude
all screenings by winter break.

Is it a virus? Seasonal allergies? Something else? No matter the cause, please keep sick children at
home until their symptoms have resolved or markedly improved. As a reminder, per the Dover-
Sherborn Public Schools Health Services return-to-school after fever policy, a student must be fever
free (temperature less than 100.0 F) without having taken Acetaminophen, Ibuprofen, or any other
fever-reducing medication within the last 24 hours.

Notes from our counselors....
Week of November 6, 2023
SEL (Social Emotional Learning) groups are up and running in grades K-5! Additionally, class
lessons on Bullying Prevention and Awareness have been presented to grades 3-5.
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Created with

Communicate quickly and effectively with interactive newsletters.

Smore empowers educators to connect with their community, streamline school communications,
and increase engagement.

Create a newsletter

With the change in seasons and our clocks turning back, we sometimes see shifts in the moods of
our children. To help support your child and yourself, be sure to schedule some outside time
whenever possible and maintain a healthy sleep routine. It is amazing how these small actions can
help signi�cantly!

Upcoming events and dates
November 1, Early release @ 11:15, Professional Development for Teachers
November 10, No School
November 22, Early release @ 11:15
November 27, No School, Teacher Professional Development day

Full district calendar

Community News

Register now for grade 3-8 travel, no cut soccer! Information here.
The Dover Town Library has a number of upcoming events! Please see this �yer.

Quick Links
Doversherborn.org
Bloomz
SAC

Deb Reinemann
Deb is using Smore to create beautiful newsletters
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https://www.smore.com/
https://www.doversherborn.org/calendar
https://dssoccer.net/online-registration
https://drive.google.com/file/d/1rL7firXTZ7Be37bkgC10oNx_7GpmaBOF/view?usp=sharing
https://www.doversherborn.org/
https://www.bloomz.com/
https://docs.google.com/document/d/1BfWZZXlQm0iCfkl8gmiGIVlAPTTBvHFCvE4DImSscUA/edit
https://www.smore.com/app?s=logo
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Sherborn School Committee 

Meeting of October 17, 2023 

 

Members Present: Dennis Quandt 

   Amanda Brown 

   Kristen Aberle 

   Christine Walsh 

   Rebecca Hammond 

Also Present: Beth McCoy, Superintendent 

 Denny Conklin, Assistant Superintendent 

 Dawn Fattore, Business Administrator  

1) Call to Order 
Dennis Quandt called the meeting to order at 6 pm in the DSMS Library. 

2) Community Comments - none  

3) Superintendent Comments - Superintendent Beth McCoy spoke about the recent Open 

Houses, the upcoming Challenge Success Panel and other District Events. She also 

highlighted the work of the Calendar Task Force. Assistant Superintendent Denny Conklin 

also gave an update of his work with the faculty on curriculum audits and teacher 

professional practice goals.  

4) CSA Co-Presidents - Ariana Delaney and Megha Kadiyala provided an update on the CSA 

events and plans for the school year.  

5) Financial Reports 

• Warrant Report 

• FY24 Monthly Report 

- Salaries: the majority of salaries have been encumbered. There were post-budget 

staffing changes resulting in variances in both the Educators Classroom and SPED line 

items. The Educational Assistant negative variance reflects one additional SPED EA 

that was budgeted for the Circuit Breaker Fund but given the OOD variances it has 

been moved to the General Fund. 

- Expenditures: the are no material variances to report to date. Projections have been 

encumbered for utilities and transportation with both showing a small negative variance 

due to the continued high costs of diesel fuel and delivery costs of utilities.  

- Out of District: costs for FY24 placements know to date have been encumbered. The 

budget included 10 placements, at this time there are 12 placements. The total negative 

variance as of September 30th is approximately $235,000.  

6) Consent Items 

• Approval of Minutes: September 19, 2023 

 

Christine Walsh made a motion to approve the Consent Agenda as amended. Amanda Brown 

seconded. 

23-12 VOTE: 5 - 0. 

 

 

7) Discussion Items 
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• October Enrollment Report - Beth McCoy reviewed the report including a breakdown of 

demographics at Pine Hill.  

• Proposals for Building Assessment and Cooling Study - the estimated cost for a facilities 

conditions assessment is $16,000 and for the cooling study is $8,000. The Administration 

recommended meeting with the Town Administrator, a Select Board member, and an 

Advisory member to fully explore the two studies and proceed with formalizing the 

proposals. 

• FY25 Budget Development Guidance Discussion 

8) Action Items 

9) Informational Items 
• Pine Hill School Principal’s Report 

• MCAS Results 

• Dover Sherborn Regional Committee minutes of September 12, 2023 

• Dover School Committee Minutes of June 13, 2023 

 

10) Items for November 14, 2023 meeting - FY25 draft budget 

11) Adjournment at  pm.  

 

Respectfully submitted, 

Amy Davis 



Approved 11/7/2023 

 

Dover-Sherborn Regional School Committee 

Meeting of October 10, 2023 

 

 

Members Present: Judi Miller 

 Kate Potter 

 Angie Johnson 

 Mark Healey 

 Colleen Burt 

    

1) Call to Order 
Judi Miller called the meeting to order at 6:32 pm in the Middle School Library.  

2) Community Comments - none 

3) Superintendent Comments - Superintendent Beth McCoy spoke about the recent Open 

Houses, the upcoming Challenge Success Panel and other District Events. She also 

highlighted the work of the Calendar Task Force. Assistant Superintendent Denny Conklin 

also gave an update of his work with the faculty on curriculum audits and teacher 

professional practice goals.  

4) Financial Reports 

• Warrant Report 

• FY24 Monthly Report 

- Revenues: Chapter 70 and 71 revenue projections reflect the final Cherry Sheet 

amounts. The small variance in Chapter 70 is due to adjustments to our student 

enrollment in school choice districts and charter school that were not included in 

preliminary cherry sheets. Chapter 71 revenues reflect a 90% reimbursement rate 

(FY23 was 79.55%). There are no projected variances in athletics or activity fees. 

- Salaries: the majority of salaries have been encumbered. A few staffing updates: the 

SPED team chair educator budgeted positions have been converted to two SPED 

Administrators; increased the BCBA position from .6 FTE to 1.0 FTE due to current 

program/student needs; and the Athletic Trainer position (new in FY24) has been 

combined with the Athletic Administrative Assistant position.  

- Expenditures: the are no material variances projected at this time. 

- Capital Projects: Roof Air Handlers Replacement - installation of the new handlers has 

been delayed until the summer of 2025 due to the continued long lead time for delivery; 

High School Floor Replacement - installation complete; Lindquist Bathroom 

renovations - project complete; and Bleacher/Press Box Renovation - project bidding 

components are being finalized and there should be a revised total project cost by the 

November meeting. 

- FY23 Wrap Up: The Region’s EOYR has been filed with DESE. Auditors are 

scheduled to being their fieldwork later this month. 

5) Consent Items 

• Approval of Minutes: September 12, 2023 

 

Kate Potter made a motion to approve the Consent Items. Colleen Burt seconded. 

23-11 VOTE: 5 - 0 

 



Approved 11/7/2023 

 

6) Discussion Items 

• October Enrollment Report - Beth McCoy reviewed the report including a breakdown of 

demographics at the middle and high schools.  

• Academic Testing Report - Denny Conklin presented the highlights of the report on AP, 

SAT, and MCAS results.  

7) Action Items 

• Approval of DSMS field trip to Washington, DC: June 7 - 9, 2024 for entire 8th grade 

 

Colleen Burt made a motion to approve the Consent Items. Angie Johnson seconded. 

23-12 VOTE: 5 - 0 

 

• Approval of DSHS field trip to Boston, MA: January 25 - 28, 2024 for Harvard Model 

United Nations program.  

 

Kate Potter made a motion to approve the Consent Items. Mark Healey seconded. 

23-13 VOTE: 5 - 0 

 

8) Informational Items 

• DSMS Principal’s Report  

• DSHS Principal’s Report 

• Sherborn School Committee minutes of June 6, 2023 

• Dover School Committee minutes of June 13, 2023 

9) Items for November 7, 2023 DS Regional School Committee Meeting - FY25 Budget 

guidelines, MCAS analysis, CPR as graduation requirement, and Substance Prevention & 

Abuse added to Junior year curriculum. 

10) Adjournment at 7:30 pm.  

Respectfully submitted, Amy Davis 
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