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Agenda

• Overview
• 2023/2024 General Fund Budget Review
• 4-Year Budget Outlook
• Capital Budget
• Looking Forward
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“The budget is not just a collection of numbers, 
but an expression of our values and aspirations.” Jacob Lew, Former US Secretary of Treasury
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Principles

Focus on students

Maintain equitable services and opportunities for 
students at all schools

Create new opportunities for students

Stabilize BSD’s long-term financial picture

End 2023/2024 with at least $20 million in general 
fund reserves
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School Finance & 
Budget Basics

Specific use of funds in these designations is restricted by 
state law.   For example, Capital and Tech levy funds cannot 
be used to pay teacher salaries or other on-going costs of 
day-to-day operations.  ASB funds can only be spent on 
student activities.

General Fund Capital ASB – Student Body

Revenue State Apportionment
Local Ed and Ops Levy
Federal Funding

Capital and Tech Levy
Bond Sales

Student Fees
Fundraising
District allotment

Permissible 
Uses

Day-to-Day Operations
• Salaries & Benefits
• Materials, Supplies and 

Operating Costs 
(MSOCs)

• Curriculum
• Furniture & Equipment
• Vehicles (excluding 

buses)
• Transportation
• Nutrition Services

Buildings and Technology
• PCs
• Classroom technical 

equipment
• Electronic curriculum
• Building maintenance 

(roofs, carpet, 
painting, etc.)

• Salaries & Benefits for 
staff supporting 
technical or capital 
investments

• Bond proceeds can only 
be used for new 
buildings, large 
renovations, or land 
purchases

• Clubs and activities
• Sports teams
• Student travel
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Revenue Drivers

General Fund Capital ASB – Student Body
Enrollment
• State Apportionment
• Local Ed & Ops Levy
Students Demographics
• Multilingual Learners
• Students experiencing 

poverty
• Students with special 

needs

• Voter approved 
amounts for both 
Capital and Tech Levy 
and Bond Sales

• Enrollment at schools
• Student ASB 

purchases and Fees
• Student Fundraising 

efforts
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2023/2024 General Fund Budget Review
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Initial Plan
A budget approximates 
revenue and expenses over 
a specified future time 
period based on a series of 
assumptions.

3-Year Budget Outlook
Option A:  Consolidation of 2 Schools – Initial Plan

$000's 2023/2024
Initial Plan

2024/2025

Budget Shortfall $           (31,000) $           (16,800)

Closure Consolidation $               6,000 $               4,500 
Fund Balance (Savings/Reserve) $               8,000 $               2,000 
Right-sizing Classroom Staffing  $               6,000 $               2,000 
Operational Cuts $               1,000 $               2,500 
Central Office Cuts (admin, supports, teacher leaders) $               2,000 $               1,000 
Reduce Non-classroom staffing (admin, support staff, other 
certificated staff)

$               5,000 $               2,300 

Materials, Supplies, and Operating Costs (MSOC) $               3,000 $               2,500 
Additional Certified Staffing Reductions

Total Savings $            31,000 $            16,800 

Budget Shortfall Calculation
Previous Year Fund Balance Spend $               8,000 
Add'l Enrollment Loss (354 Students in 2024/2025, and 480 
students in 2025/2026)

$               4,800 

Completion of ESSER Spend $               4,000 
Total Budget Shortfall $            16,800 
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2023/2024 Budget Shortfall

The budget shortfall of $24.2 million is 6.3% of the 2022/2023 budgeted expenditures.

The budget shortfall was initially estimated in February 2023 at $31 million, after the 
legislative session and additional revenue calculations, the shortfall dropped to $24.2 million:

Increase in MSOC per pupil funding 
$426,000

Increase in special education 
multiplier $2,100,000, however, the 

state still underfunds Special 
Education by $24 million for BSD.

Changes in student demographics 
resulting in additional funding 

$3,250,000

Miscellaneous other income 
$1,150,000
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General Fund 
Balance or 
Reserves

The general fund balance or 
reserve is the district’s 
savings account that can be 
used to support on-going 
operations in the short-
term.  It provides the buffer 
needed when budget 
estimates are not realized.

2022/23 
Original 
Estimate

2022/23 
Actual 

Net Loss/Impact General Fund 
Balance

Fund Balance $28,000,000

Enrollment – 
Budgeted FTE

18,586
Source:  F-195

18,088
Source:  July 
Apportionment Report

(498 Students)
$10,500/Student 

($5,230,000)

Class Size 
Remedy Pay

$ 0
Note: Contract 
signed in August 
2022

$2,200,000 ($2,200,000) ($2,200,000)

Miscellaneous $930,000

Ending Fund 
Balance

$21,500,000

2023/2024 Starting General Fund Balance is:
$21,500,000
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Revised 
Plans
A budget approximates 
revenue and expenses over a 
specified future time period 
based on a series of 
assumptions.

3-Year Budget Outlook
Option A:  Consolidation of 2 Schools

$000's 2023/2024
Initial Plan

2023/2024 
Revised Plan

2024/2025
Revised Plan

Budget Shortfall $           (31,000) $           (24,200) $           (10,000)

Closure Consolidation $               6,000 $               6,000 $               4,500 
Fund Balance (Savings/Reserve) $               8,000 $               1,200 $               2,000 
Right-sizing Classroom Staffing  $               6,000 $               6,000 $               2,000 
Operational Cuts $               1,000 $               1,000 $               2,500

 $    1,000
Central Office Cuts (admin, supports, 
teacher leaders)

$               2,000 $               2,000 $               1,000 

Reduce Non-classroom staffing (admin, 
support staff, other certificated staff)

$               5,000 $               5,000 $               2,300 

Materials, Supplies, and Operating Costs 
(MSOC)

$               3,000 $               3,000 $               2,500 
 $    500

Additional Certified Staffing Reductions

Total Savings $            31,000 $            24,200 $            10,000

Budget Shortfall Calculation
Previous Year Fund Balance Spend $               8,000  

$    1,200
Add'l Enrollment Loss (354 Students in 
2024/2025, and 480 students in 
2025/2026)

$               4,800 

Completion of ESSER Spend $               4,000 
Total Budget Shortfall $              16,800

 $    10,000
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Enrollment 
History and 
Outlook
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K-12 Enrollment

Elementary Middle High

As of July 18th :
• 97% of Kindergartners enrolled vs. 

forecast
• 110 more students open enrolled in 

BSD schools from other districts
• Enrollment forecast expects 212 

fewer students than 22/23 school 
year.
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Enrollment by Grade 
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*Note:  303 11th and 12th grade students were full-time running start and not included in these enrollment counts.13



23/24 Budget vs. 
Revised Plan

$000’s Initial Plan Revised Plan 23/24 Budget Difference

Budget Shortfall ($31,000) ($24,200) ($24,211) ($11)

Savings

School Consolidation $6,000 $6,000 $6,589 $589

Fund Balance (Savings/Reserve) $8,000 $1,200 ($1,200)

Replace contracted staff with 
district employees

$1,000 $1,000

Right Sizing Classroom Staff $6,000 $6,000 $5,400 ($600)

Operational Reductions $1,000 $1,000 $1,822 $822

Central Office Reductions $2,000 $2,000 $3,858 $1,858

Enrollment decline reductions at 
schools (Classified Hours & MSOCs)

$1,676 $1,676

Other School Reductions $5,000 $5,000 $947 ($4,053)

Materials, Supplies and Operating 
Costs (MSOCs)

$3,000 $3,000 $3,594 $594

Total Savings $31,000 $24,200 $24,886 ($686)
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What you need to know about the 2023/24 Budget

General fund expenses of 
$383.2 million are slightly 
lower than anticipated 
revenues of $383.9 million.

Ending fund balance in August 
2024 is expected to be $22.2 
million, 5.8% of budgeted 
expenditures.

Budget is aligned to the annual plan for the 2024/25 school year:

• Student well-being including student mental health supports
• Educational Excellence
• Future Ready
• Equity Commitments
• Communication
• Operational Excellence including safety and security

Budget includes contingencies for downward and upward enrollment fluctuations

Budget is balanced without using general fund reserves/savings.

Budget reflects compensation and benefits agreed to in collective bargaining agreements.

Budget continues to fund mental health supports and SEL programs at the same level as the 
22/23 school year. 

Budget includes an additional $1.2 million in Title I spending supporting the most impacted 
schools.  

Budget includes $4.5 million of one-time Elementary and Secondary School Emergency Relief 
(ESSER) funds.  ESSER funds will be fully spent by the end of this school year.
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Our budget supports our students, our community, our strategic goals and our annual plan focusing on the priorities of :

• Mental Health Supports for students and staff

• Maintain class sizes at status quo

• Supports early literacy and ongoing investment in curriculum and professional development

• Maintains support of clubs, activities, athletics and arts

• Maintain a high level of supports for highly impacted schools with co-teachers and interventionists

• Keep the arts and music at all levels

• Invest in innovative new programs including new CTE offerings and heritage language

• Continues additional investments in communication tools and processes
16



Benefits
• Maintains mental health supports as a top priority

• Keeps class sizes status quo

• Avoids a formal Reduction in Force (RIF) for certificated staff

• Maintains art and music programs

• Maintains extracurricular activities and athletics

• No cuts to building programs or services (counselors, psychologists, special needs supports, 
behavior specialists, etc.)

• Maintains high-level of support for highly impacted schools

• Maintains school building resources ( administrators, classified staff and building budgets) by 
making cuts at Central Office

• Honors bargaining agreements with respect to cost-of-living salary increases

• Does not result in greater reductions being required in future year.

• Supports expansion of programs including aeronautics at middle and high school and 
heritage language programs.

• Only 22 non-continuing staff of a total of  137 that would like to return,  have not been 
offered positions next year.
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2023/2024 Budget

($000’s) 2023/2024 Budget 2022/2023 Budget

Beginning Fund 
Balance

$21,500 $30,880 Actual 2021/ 
2022 EOY

Revenue $383,857 $385,445

Expenditures $383,182 $388,385

Difference $675 ($2,930)

Ending Fund Balance $22,175 5.8% $27,950 8.7%

Expenditure Breakout $ 000’s Percent

School Based Staff $231,321 60%

Other Staff $63,573 17%

Materials, Supplies & 
Operating Costs $88,288 23%

Total $383,182 100%

Greater detail is available in 
the F-195 Report.
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Budget Headlines

• Reduced expenditures by $24.7 million 
(6.3%) with minimal impact to services for 
students and staff reductions.

• A significant portion of those savings were 
driven by right-sizing the district including 
consolidating 2 elementary schools.  These 
decisions will have annual on-going savings 
for the district.

• Other reductions were kept away from 
schools and rather, were focused on the 
central office and operational supports.

• Budget continues to reflect the district’s 
priorities including mental health supports, 
academic interventions, and a broad 
diversity of student programming.
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Looking Ahead – 
4 Year Outlook

• Base Assumptions:
• Average annual enrollment loss of 350 

students
• Increase in revenue and costs by 2.7 – 

3.5% for cost of living increases 
(based on the Implicit Price Deflator 
(IPD)).

$000’s 2023/2024 2024/2025 2025/2026 2026/2027

Revenues
Local Taxes & Non-taxes $80,293 $79,394 $80,682 $82,120

State – General & Special 253,652 258,635 261,719 266,074

Federal 18,119 14,311 12,541 8,722

Other 31,793 33,446 36,282 34,933

Total Revenue $383,857 $385,786 $391,224 $391,847

Expenditures
Basic & Special 
Education including 
ESSER funds

$276,432 $287,107 $297,156 $305,179

Career and Technical 15,006 15,411 15,827 16,120

Categorical Grants 16,306 13,739 9,159 8,723

Early Lrng/Community 
Serv

9,483 9,740 10,002 10,188

District-wide Support 65,955 68,263 70,652 72,560

Total Expenditures $383,182 $394,260 $402,796 $412,769

Rev. over/(under) 
Expenditures

$675 ($8,474) ($11,572) ($20,920)
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2022/23 Materials, 
Supplies and Operating 
Costs (MSOCs)

State law requires the following disclosure during 
the budget hearing process:

2023/2024 Budget Amount

Total MSOC Allocation $27,894,973

Total MSOC Budget $43,211,781

Net Difference ($15,316,808)
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Capital Budget
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Capital and Tech Levy
Total Available Funds:  $79,398

End of Year Planned Fund Balance:  $12,309

Capital & Tech Levy Revenue:  $55,052

Est. Beginning Fund Balance:  $24,346

Salaries & Mgt Support $16,251

Tech Stipends $6,288

Athletic Fields & Equipment $100

Facility Modernizations & 
Renovations $15,980

Data Center & Projects $2,313

Application Licenses $3,060

Tech Support Infrastructure $1,248

Staff Laptops $898

Classroom Technology $1,470

Student Laptops $5,078

Computer-Based Curriculum $4,416

Contingency $10,000

Total $67,089

$000’s
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Capital Building Fund ($000’s)

Total Available Funds:  $124,813
End of Year Planned Fund Balance:  $113,512

Bond Projects $000’s

Newport High School $43,000

Evergreen Transition $17,900

Puesta del Sol (old site) $8,900

Big Picture $8,000

Jing Mei (old site) $1,000

Property Acquisition $7,000

Total Bond Projects $85,800

Staff Salary & Benefits $1,101

Bond Services $400

Total Management $1,501

Contingency $24,000

TOTAL BOND FUND 
EXPENDITURES $111,301

• Newport High School capacity expansion started in 
June 2022 and will be complete in August 2025. 

• Evergreen Transition project will be completed 
August 2024

• Planned sale of $100 million in new bonds

Newport HS 
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Looking Forward
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Preparing for 
the 2024/2025 
Budget 

Commissioned demographer studies focused on middle 
schools

Update enrollment forecast based on 2023/2024 actuals

Implementing tighter spending monitoring processes for 
2023/2024

Provide financial support to the strategic planning 
process for developing spending priorities for next 5 
years

Complete negotiations with AISP (paras and office 
support), Custodians, Nutrition Services and Certified 
Administrators
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Next Steps

• Public Notice in each of the two 
weeks prior to the Budget Hearing

• Budget Hearing for public 
comment – prior to August 17 
Board Meeting

• Budget Presented to the Board for 
Approval at August 17 meeting
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Board Questions
1. Can you provide additional clarity regarding the different budget buckets and why we cannot mix funds?  May be share an example from a common question we get.

Please see update to slide 5.  Often community members are concerned with why we are spending money on specific projects such as an athletic equipment storage facilities when we are facing 
budget shortfalls.  When we talk about budget shortfalls, we are referring to the general fund budget. Projects like storage facilities or creating a space to support our robotics teams come from 
capital and technology funds. We cannot use funds from our Capital and Technology levy for salaries and benefits of teachers or other expenses associated with the day-to-day operations of our 
schools.

2. Please clarify where administrative reductions were made.
Reductions to administrative staff occurred at the central office.  We did not reduce school building administrators which includes principals and assistant principals.

3. Can you provide more clarity in how the changes to the beginning fund balance and not using general fund reserves impacts the budget shortfalls in future years?
Please see slide 11 which reflects the changes in the budget shortfall for the 2024/2025 fiscal year caused by not using the general fund balance.  Basically, it reduced the shortfall from $16.8 
million to $10 million.

4. The legislator did increase special education funding by changing the multiplier, is the state still underfunding special education for BSD?
The change in the special education multiplier resulted in an additional $2.1 million in revenue in the 23/24 fiscal year. Our shortfall for the 22/23 fiscal year was $26 million so it has reduced our 
shortfall to $24 million but Not near enough to eliminate our shortfall.

5. Can you clarify the investments we have made in our priorities?
Please see information on slide 16 & 17.

6. Why did you allocate $7 million to property from the Bond Funds?  
Land is a finite entity and while we do not have an immediate need for additional property, we need to continue to keep our eye on the long-term needs of the district.  Enrollment will not be 
decreasing forever.  School districts typically go through 10–20-year cycles of decreasing and increasing enrollment.  In general, once a piece of property is sold, it will be developed and will not be 
available for a purchase in the foreseeable future.  This number is place holder, just in case we have an opportunity to purchase property that will support the district in the long-term.  As a 
reminder, use of these funds is restricted, and they cannot be used to pay for day-to-day expenses of operating the schools.

7. Will we spend all of our ESSER funds by the end of the 23/24 school year as required?
Yes, in 22/23 fiscal year we spent $9.5 million in support of student mental health and academic interventions.  In 23/24, we will continue to spend ESSER funds to support student mental health.  
By the end of 23/24, we will have spent all of the ESSER funds we have received.

8. Can you provide some clarity on how we have built contingencies into our budget for fluctuations versus forecast for enrollment?
We have built contingencies into the budget that can be used is enrollment comes in below the forecast or above the forecast. Even rolling comes in below the forecast we have estimated our 
revenue based on 350 students less than forecasted. In essence this is built in a margin of $3.5 million 4 lower enrollment. On the other side we have built the expenditure portion of the budget 
based on the forecasted enrollment including the 350 students that were removed when calculating the revenue. In addition, we have added 10 contingency educator positions so that if 
enrollment comes in higher were there across the board or at a specific school, we do have the flexibility to add additional classrooms.

9. Can you provide information on staff attrition?
We can provide preliminary information on staff attrition later in the month.  This data is not typically finalized until October.
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