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Presenter Notes
Presentation Notes
****Introduce RMS Steering Members at the beginning of the presentation
Thank PTSA for their amazing partnership in helping schedule and providing communication to the community.

Thank you for joining our family listening campaign. The purpose of this presentation is to provide an overview of the four ideas that the RMS Steering Committee is proposing at this time. Our hope is to gather your input to bring the information back to make revisions.
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Presenter Notes
Presentation Notes
During this presentation we will cover the project overview, the key points, and we also review the equity design thinking process. We want to share with you where we've been and what we've been doing and how that translates to what we're sharing with you today. 

The most important part of today is that we gather your feedback, so we can bring it to the RMS Steering Committee.


Project Overview ﬂn.
Why reimagine middle schools? “

o To create middle schools that offer developmentally responsive, student-centered education,

What does this project include?

o To make recommendations to Executive Team that includes both a proposed middle school model and an
implementation plan.

Who is on the RMS Team?

o 32 members representing all five comprehensive middle schools and made up of staff, families, and students

How will the RMS team develop its proposal?

o Using an Equity-Centered Design Thinking process which engages a variety of diverse stakeholders who
collectively define the opportunity and collaboratively design solutions.



Presenter Notes
Presentation Notes
Read the slide. 
Under who-We appreciate that we have students, staff and families representing this school (call again the people representing the school)

Introduce this briefly. Stress the ways we've empathize throughout the process. This has help us define the problem and design collaborative, student-centered solutions. 



Key Points

 This is a highly collaborative process. We work for
consensus at each step.

) Various, diverse stakeholders of students, families,
staff, and administrators are co-designing together
using multiple layers of input and feedback loops.

1 We are reviewing and considering evidence-based
research (The Successful Middle School: This We
Believe - Association for Middle Level Education
(AMLE), best practices, and other successful school
models to inform our thinking.



Presenter Notes
Presentation Notes
This is a very collaborative process. We work together with the community to inform our process. 
Make sure to share our textual resource:
The Successful Middle School to maintain a research-based focus. 




Empathize
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Presenter Notes
Presentation Notes
Provide a quick overview of the timeline.

Stress where we are in the process and that implementation planning will take place next year with implementation in 24/25.
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Presenter Notes
Presentation Notes
Explain our process and how we moved through empathizing, which actually always occurs in this process, by listening to students, staff and families. The we worked with their ideas to define the problem and ideate possible solutions to those problems. We then developed prototypes to iterate upon.


[dentified

e the RMS Committee Members

frying fo
solve?
=What pattems did 1. Not enough meaningful connection to/with peers and adults

we seaet
- What did they 2. Irrelevant instruction and use of time
hear most offen?

“What difficulfies 3. The school day and classes not typically structured in a way that empower
did the middle students and promotes their ownership of learning

shudents hawve?

4. There is no bridge to 5t grade students to transition to middle school.

5. Thereis a disconnect between the skills being taught and the skills needed
to succeed in the future.

6. Every action, there a reaction. Every decision may affect many people;
unintended consequences of decisions.

7. Sense of meaningful engagement and student voice
8. Students need break time! (Only lunch)
9. Student lack interactive learning environments

10. Sense of belonging


Presenter Notes
Presentation Notes
We came to these opportunities, representing all comprehensive MS's, after student listening campaign (lunch visits, student panel, All comprehensive MS students surveyed through Panorama, shadow a student class visits)

These also stem from staff and family survey data.




Presenter Notes
Presentation Notes
Here is an example of how we gather voice from our student directly.


Reflect & Test

Stakeholder Engagement

\
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v
Define the Problem/Opportunity

v
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v

Develop Brainstorming Prompts

v
Consider Constraints and AMLE Attributes

v

Generate ldeas

\
Solicit Input and Visit Schools

Prototype

ﬂn

Listening Campaign #2

We are currently in the PROTOTYPING phase of this
process

" Prototypes are “scrappy”, in-progress representations
of our current thinking - not finalized

" Goal is to get stakeholder feedback

RMS Steering Committee will use your feedback to
refine the prototypes


Presenter Notes
Presentation Notes
We are now in our listening campaign #2 based on our initial prototypes and we're here to gather your feedback so we can refine our prototypes again. 

Explain what a prototype is:

What is a prototype?
Prototypes are visual representations of ideas; they are props that help tell a story.​
A prototype is a way of making ideas tangible and testing them out. This allows us to gather feedback and improve them.
Our RMS prototypes are "scrappy" at this stage! This is intentional so that we can gather feedback that will be used to inform revisions. This is a dynamic, ongoing process.



4 Big Ideas To Redesign the Middle
School Experience:

@ o e'?‘e

Project / Teacher Teams Scheduling Homeroom /
Problem Based with Student Advisory
Learning (PBL) Cohorts



Presenter Notes
Presentation Notes
Read slide (THESE ARE FOUR DISCRETE PROTOTYPES and we want your feedback on all of them)

The four prototypes you will review and provide feedback on are presented individually and not in any particular order: Project/Problem Based Learning (PBL), Teacher Teams with Student Cohorts, Scheduling, and Homeroom/Advisory.

We think about the prototypes as: draft proposals of components of the middle school system that can be leveraged to better meet student needs. (We recognize that the components, like PBL and Advisory, may be/have been in use at individual schools and by individual teachers.)  not in competition with one another. (In fact, they may eventually be blended together in some combination(s) as we continue to iterate and refine, based on your feedback.) 



Feedback Process

After this presentation, we invite you to
share your feedback on the four
prototypes in one of two ways:

» Physical posters with written
feedback envelopes

OR

» Online survey



Presenter Notes
Presentation Notes
After listening to this presentation, you will have the opportunity to provide feedback into two different ways

1- writing on notes and placing in envelopes (Point out the posters)

OR

2- You can complete a survey that will be available at the end of this presentation. The survey will be available through March 20th 



“©like...” “I wish...” “I wonder...”

* “l Like...” provides positive feedback about the prototype.
e “l Wish...” offers ideas on how the prototype can be changed or improved.

* “l Wonder...” invites you to share your questions and new ideas that could be
explored as we revise the prototypes.

PROTOTYPE
GETTING FEEDBACK


Presenter Notes
Presentation Notes
we will use "I like, I wish, I wonder..." statements for gathering your input. 

Read slide


Prototype #1:

Project-Based Learning
(PBL)



What

*Project Based Learning (PBL) is a teaching method in
which student learn by actively engaging in local and
global issues and personally meaningful projects

Why

*Student-centered and focused on “21st Century Learning”
Key Features

*Students work on a project for an extended period of time
*Interactive, collaborative, empowering

*From teacher centered to student centered

*Individual and group projects

*Students as active learners = stronger motivation, increased
engagement and deeper understanding of content


Presenter Notes
Presentation Notes
Under why- Parents may need to know that the term “21st-century skills” is generally used to refer to collaboration, digital literacy, critical thinking, and problem-solving to help students thrive in today’s world.

We recognize that PBL is already happening in some corners of BSD. The goal of this prototype would be to ensure that PBL is happening in a more systematic, collectively understood, well-

“PBL is a student-centered, inquiry-based form of instruction in which students explore real-world problems that matter to them through individual and group projects”

Engagement and motivations for students because they are learning about things are the relevant and personally, and interesting 

Students are able to bring their whole self into the classroom AND Develop skills in innovation, creativity, perseverance, presentation, collaboration, bringing the “real world” in

Students
Have some projects in specific classes
May be working in groups or individually
Students learn a lot through direct instruction (teacher centered)
Student may be collaborating 
Student are not necessarily learning about personal interests
There are few connections between core subject areas.   
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Presenter Notes
Presentation Notes
There are many different ways of doing project-based or problem-based learning, but essentially, PBL is meant to be an engaging, student-centered, “real world” instructional approach that prioritizes students—student inquiry, student investigation, and students coming up with solutions. In PBL, students learn standards-based knowledge, skills, and dispositions in a deep, experience-based way because they apply their learning to personally meaningful topics. PBL can be highly engaging and effective for student learning because students feel intrinsically motivated to learn about and help solve pressing, relevant local and global issues. And depending on the teaching and learning goals, projects can be done individually or in groups.



Prototype #2:

Teacher Teams with
Student Cohorts



Teacher Teams RaL&l

- Adults and students are grouped into smaller
Wlth StUdent communities (e.g., teams, houses, cohorts)

Why

To promote a strong sense of community and
instructional coherence

Key Features

* Smaller communities characterized by stable, close,
and mutually respectful relationships

* Enhanced teaching and learning via a set of
educators collaborating frequently and effectively
on instruction, assessment, and student well-being



Presenter Notes
Presentation Notes
Read slide as they are

Share under key features…Teachers currently have 165 randomly assigned students. Students have huge variety in who is in their classes. This model is taking away the randomness of the assignment of students





Currently...

Students

e There is no clear transition from
elementary to secondary.

Students must navigate up to seven
systems (routines, expectations, rules,
workload expectations, homework,
grading, etc.)

Students occasionally get mixed
messages with academic skills
(e.g., different reading and writing
expectations in each class)

Teachers

Teachers try to support students on their
own without knowing how students are
doing in other classes.

Teachers communicate with parents and
families without knowing who else has
reached out and what was discussed.

There are few connections between core
subject areas.

It is a challenge to be consistent with
behavioral, academic and social-
emotional supports.



Presenter Notes
Presentation Notes

Read slides as they are!


Wait...what does this mean? \‘%Q \‘%EQ_

i ELA
Example: Science

Ms. Smith teaches math...she teaches a student named f

Kelly. Ms. Smith is concerned about Kelly’s academic ol S
behavior.

( I\/Iatf;

)

In our current model, Ms. Smith has no consistent
connection to Kelly’s other teachers and doesn’t know
how Kelly is learning in other classes.

S
Student (Kelly)
Students & Families have to connect with multiple /\
teachers. a

Family
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Presentation Notes
Core (Language Arts, Social Studies, Science and Math)

Read slides as they are


B
In @ COHORT Model...

Ms. Smith collaborates consistently with Kelly’s 3 core

pe

teachers and has comprehensive understanding of what

Kelly is experiencing. ELA

In addition, Kelly’s parents can communicate with one core J'
teacher knowing that there is a team behind their child. as
G

. . . . . Student: Kelly
Kids will notice that their core class teachers will be

connecting around curriculum, routines and structures /0\

and how to support each and every student. |
Family
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Presentation Notes
Core (Language Arts, Social Studies, Science and Math)

Read slides as they are


Prototype #3:

Scheduling




What

A modified block schedule is defined by student attending all
7 classes on I\/Ion/Tues/Fryor 50 minutes each, and attending
periods 2, 4, and 6 on Wednesday and periods 1, 3, 5, and 7

on Thursdays for 90 minutes each.

Why

Deepen student learning by increasing the time spent in
classes and reducing interruptions and stress.

Key Features
*Fewer classes and transitions, two days per week.
*Promote deeper teacher-student relationships

*Allow teachers to individualize instruction and support for
fewer students

*More flexible use of time
°Increase teacher collaboration
*Aligns with the current High School schedule


Presenter Notes
Presentation Notes
Decreasing transitions

Read slides as they are



Monday/Tuesday | Wednesday BLOCK Thursday BLOCK y

Period

Time

50 minutes

50 minutes

50 minutes

50 minutes

50 minutes
2nd Lunch — 30
minutes

50 minutes
15t Lunch — 30
minutes

50 minutes

50 minutes

Period

Time

2

4

6

90 minutes

90 minutes

90 minutes

Period Time

1

3

5a

5b

90 minutes

90 minutes

90 minutes

2" Lunch — 30 minutes

90 minutes

15t Lunch — 30 minutes

90 minutes

Period

Time

1

2

50 minutes

50 minutes

50 minutes

50 minutes

50 minutes
2nd Lunch =30
minutes

50 minutes
15t Lunch — 30
minutes

50 minutes

50 minutes
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Presentation Notes
Flex could be:
Wednesday and Thursday
Could vary from ¼, to semester to full year long exploratory classes based on student desires and teacher passions
Tutorial
Tier 2 intervention classes, AVID

Refinements:
Move to a modified block (twice a week)
Look at using the current HS schedule, which is a modified block on Wed (2,4,6)/Thurs (1,3,5,7)
Maintain Flex time. (see above)
Electives could be blocked (scheduled as 2 periods), or they could be split into 2, 50 minute period.
Some electives options may still need to remain in a 50-minute class structure (Music, WL, PE, CTE etc.)

We see the core in the Academic blocks as two teachers, and they can structure the time in creative ways. They can co-plan, co-design, students could swap at 50 minutes or they could run A/B days and dive deep in content.



Prototype #4.

Homeroom/Advisory



Homeroom/
Advisory

What

Homeroom/ Advisory programs are designed to create a strong
support system that students need to develop academically,
socially, and emotionally.

Why

To create a designated time and place for students to receive
academic and social-emotional mentorship and support. To
create community within the school.

Key Feature

*Help students navigate and explore the middle grades
*Explicitly teach SEL, bullying prevention, and study skills
*Have a point of contact for small groups of families

*Help students strategize about classes and teachers, set
academic goals, and belong to a group of peers striving for
success


Presenter Notes
Presentation Notes
Read this slide



¢%) | Advisory

What could we achieve if...

An adult advisor met regularly during the school day with a group
of students to provide academic and social-emotional mentorship
and support, to create personalization within the school, and to
facilitate a small peer community of learners?

We could:

 Provide dedicated time for Social Emotional Learning.

 Closely monitor students’' academic progress.

- Have a point of contact for small groups of families.

« Teach study skills and provide executive functioning support.

« Help students strategize about classes and teachers, set
academic goals, and belong to a group of peers striving for
success:

Supportstudent led conferences

Responsive!

Challenging!

Empowering!
Equitable!
Engaging!



Presenter Notes
Presentation Notes
Introduce these slide as what the group created for their prototype. I highlighted the words that need to be emphasize.

Under the word executive functions explains---The phrase “executive function” refers to a set of skills. These skills underlie the capacity to plan ahead and meet goals, display self-control, follow multiple-step directions even when interrupted, and stay focused despite distractions, among others.


¢X) | Advisory Structure and Routin

Structure: Period 1

- 4 days per week (M, T, Th, F) Advisory
35 minutes per session Period 2

 Periods 1-7 reduced from 50 mins to 45 min Period 3

- After 15t period erto

- All teachers facilitate an advisory Period 4

« 15-18 students per advisory Period 5
« Cohort Looping Period 6
Period 7

Routines and Cadence: *This schedule is proposed

* Daily: Check-In . within our current school

- Monday: Goal Setting/Study Skills structure. It would align better
« Tuesday: SEL Lesson paired within the other RMS
 Thursday: Homework Support prototypes

Friday: Choice Activities/Game Day



Presenter Notes
Presentation Notes
Read this slide as it is


B

R ¢ | Additional Opportunities

 Supports student led conferences

- Embed service projects

* Fits well with team-based schedules, block
schedules, and project-based learning

 6th grade advisory groups could be based upon WEB
orientation groups



Presenter Notes
Presentation Notes
Read this slide as it


4 Big Ideas To Redesign the Middle
School Experience:

@ o e'?‘e

Project / Teacher Teams Scheduling Homeroom /
Problem Based with Student Advisory
Learning (PBL) Cohorts



Presenter Notes
Presentation Notes
We have covered the major points of the 4 big ideas. I am sure you may have additional questions or comments and we would love to capture those at the end of the presentation.


To Learn More About RMS...

Parents/Guardians:

= e Lalasse, Tilliown Paranl
®  Couwrtney Baxtran, Odle Parent

= aleri Makam, Tyee Paremnt
" Anissa Bashey, Highland Parent

e Dngare — L]

Reimag.ilning Middle School Steering Committee
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= [an Sakave, Advanced Learning Odle Teascher
*  Gabe Adarrs, Tyes Teacher

= Mathew Wright, High Schoal Teacher

*  Tori Kmaghl, Drarma Highland Teacher

= Seall Gregorich, Science Chinook Teacher

Why is this important?
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Reimagining Middle School - Frequently Asked Questions

Contact Us

2022-2023 Steering Committee Members

Adrministrabors:

®  Devonia Bryant, Tillicum Prindigal

*  Damelle 5 ¥irata, Odle Asstant Prindigal
®  Susan Tharmas, Principal

" Jarses Palerson, Chinook Principal

Seaff:

®  Kalena Cralton, Odle Literacy Coach

" Jessi Cassidy, Tyee Parseducalon

*  bariela Sieckdale, Highland Gradualion Suciess
Coach

»  Suge Challancin, Chinook MOL
Central Office:

*  Melisa Macias, Teadhing and Learnang Director

* wWendy Powell, Social Cmotional Curriculurm
Develaper

B Anna an Windekens, Regearch Scientist

*  Mellie Pogosian, Dual and Multilanguags
Curriculum Developer

* T Duervwald, Directar of Cducationa
Technology

*  Regen Lorden, BLA Vice-president

®  Gargi Trichel, Communication & Cngagement

Specialie

Extensive Stakeholder Engagement

The wiork of Lhe carmmilles will be augrvenled by ane-on-ane marviess and foous groups wilh ather
slakehokders and constilwents. Findings rom these inlake sessions will e shared with Lhe carmmillee during Lhe
course af Lhair regulardy scheduled meeatings.

Stakeholder Updates
e e et i

[ ReSmagine Middie Sthool Stakehelder Lipdate January 2073 [PDF)

Please do not hesitate to contact us if you have any questions or concerns at RMS@bsd405.org

Meeting Schedule

All meetings will be scheduled 4.30-6:00 p.m.

= August 17, 2022 - BSD WISC
©  Mesting Surmmary (FDF)
@ Meeting Presentation (PDF)
©  Meeting Pictures (POF)
= Saplernber 8, 7322 - Highland Middle School
& Meeting Summary [PDF)
®  Meeting Presentation (PDF)
@ Meeting Pictures (POF)

®  Seplernber 20, 2022 - Chinook Middle Schoal

& Meeting Summary [FDF)
©®  Meeting Presentation (PDF)
@ Meeting Pictures (POF)
®  October 3, 2022 - Tillicum Middie School
©  Mesting Surmmary [PDF)
@ Meeting Presentation (PDF)
©  Meeting Pictures (POF)
= October 20, 2072 - Tyee Middle Schaol
& Meeting Summary [PDF)
©  Meeting Presentation (PDF)
@ Meeting Pictures (POF)

Movember 1, 2022 - Oxdle Middle Schwal

& Mesting Summary (PDF)

@ Mesting Presentation (PDF)

©  Mesting Pictures (PDF)
MNovember 17, 2022 - Big Piclure Schaal

& Meeting Summary (PDF)

®  Mesting Presentation (PDF)

©  Mesting Pictures (PDF)
Decernieer 12, 2022 - Chinogk Middle Schaal

@ Meeting Sumrmary (POF)

©  Mesting Presentation (PDF)

©  Mesting Pictures (PDF)
January 12, 2023 - Tillicun Middle Schoed

©  Mesting Sumrnary (PDF)

@ Mesting Presentation (PDF)

©  Mesting Pictures (PDF)
February 2, 3023 - BS0 WISC

& Meeting Summary (PDF)

@ Meating Presentation (PDF)

©  Meeting Pictures (PDF)
Februgry 16, 2023 - Odle Middie School
March 9, 3073 - Hi nd Middle Schoal
March 23, 2023 - Chirok Middle
Apedl B, 2023 - Tilicurmn Middle Scha
May 4, 2023 - Tyee Middle S0

May 1B, 2023 - Oudle Middke SCF
Jue 1, 3033 - Highkand Middle Schaol

https://bsd405.org/departments/teaching-and-learning/reimagining-middle-school-steering-committee/



Presenter Notes
Presentation Notes
WE capture all our meeting minutes and presentations in our website. We are constantly updating the information. You are welcome to visit our website for more details.

To learn more about the Reimagining Middle School Committee – please visit our website or scan this QR code. The website includes who sits on the committee, has links to important updates, as well as all our meeting slides, notes and pictures. 

If you have questions about this work, or would like additional information, please don’t hesitate to reach out at RMS@bsd405.org or contacting any committee member. 





Another Opportunity for Others to Learn...

Date: March 20th
Time: 7:00 to 7:45 PM
Location: TEAMS

Microsoft Teams meeting
Join on your computer, mobile app or room device
Click here to join the meeting
Meeting ID: 287 040 912 277
Passcode: 7w2pRE

Download Teams| Join on the web

Or call in (audio only)
+1 206-800-4133,,803758351# United States, Seattle

Phone Conference ID: 803 758 351#

Find a local number| Reset PIN

Learn More| Meeting options



Presenter Notes
Presentation Notes
We really appreciate that you were able to join us today. We will be offering a virtual opportunity for those parents who were not able to joins today. WE ask you to please help us spread the word. 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzlkYjhkNDEtMjc1MS00MzljLWI5MGEtZTVkNjRlOTU4NWFi%40thread.v2/0?context=%7b%22Tid%22%3a%22994a4139-7c06-491e-8098-79006d575de0%22%2c%22Oid%22%3a%2232910343-3767-4f38-b31f-5fbf9e70e2cb%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
tel:+12068004133,,803758351
https://dialin.teams.microsoft.com/81c7667d-45e5-4225-b707-266238aff857?id=803758351
https://dialin.teams.microsoft.com/usp/pstnconferencing
https://aka.ms/JoinTeamsMeeting
https://teams.microsoft.com/meetingOptions/?organizerId=32910343-3767-4f38-b31f-5fbf9e70e2cb&tenantId=994a4139-7c06-491e-8098-79006d575de0&threadId=19_meeting_MzlkYjhkNDEtMjc1MS00MzljLWI5MGEtZTVkNjRlOTU4NWFi@thread.v2&messageId=0&language=en-US

RMS Family/Guardian Outreach
Survey March, 2023

Prototype Feedback

* “l Like...” provides positive feedback
about the prototype.

* “l Wish...” offers ideas how the
prototype can be changed or
improved.

* “l Wonder...” invites your questions
and new ideas that could be explored

as we revise the prototypes. https://forms.office.com/r/rDf7tEPRPr

Survey closes March 20 at 10:00 PM


Presenter Notes
Presentation Notes
https://forms.office.com/r/rDf7tEPRPr 
 
Thank you for listening to all the information that we had today for you. This is our last slide of the presentation. At this point we want to ask you for your feedback. You may have additional question and we would love for those to be recorded as we need to pass the information to the RMS committee members.

The rest of the time (calculate how many minutes left for the meeting) will be for you to provide input. We have two different ways:
1- posters
2-electronic survey

Our hope is that you use the rest time _____ (Calculate time) to provide feedback. I will be in the room in case you want to talk to me. We really want all your questions and comments to be recorded, so we can bring it back to our next RMS meeting.

Thank you again for being here today!


RMS Family/Guardian Outreach March 2023
https://forms.office.com/r/rDf7tEPRPr




https://forms.office.com/r/rDf7tEPRPr
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