
Reimagining 
Middle Schools
Chinook, Highland, Odle, Tillicum, Tyee

BELLEVUE SCHOOL DISTRICT

PROJECT UPDATE#2

JANUARY 2023

1



Contents
 Project Overview

 Key Points

 Review of Equity-Centered Design 
Thinking Process

 High-Level Timeline

 Progress Update

 Next Steps

2



Project Overview

Why reimagine middle schools?
◦ To create middle schools that offer developmentally responsive, student-centered education.

What does this project include?
◦ To make recommendations to Executive Team that includes both a proposed middle school model and an 

implementation plan.

Who is on the RMS Team?
◦ 32 members representing all five comprehensive middle schools and various key stakeholders

How will the RMS team develop its proposal?
◦ Using an Equity-Centered Design Thinking process which engages a variety of diverse stakeholders who 

collectively define the opportunity and collaboratively design solutions.
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Key Points
 This is a highly collaborative process. We work for consensus 
at each step.

 Various, diverse stakeholders of students, families, staff, and 
administrators are co-designing together using multiple layers of 
input and feedback loops.

 We are reviewing and considering evidence-based research 
(The S uccessful Middle S chool: This We Believe -
Association for Middle Level Education (AMLE)), best practices, 
and other successful school models to inform our thinking.

 This is an opportunity to reimagine and redesign systems and 
structures.
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HIGH LEVEL TIMELINE

Empathize
(September)

Define & Prioritize
(October)

Ideation
(November)

Prototype
(December-February)

Gather Feedback 
(March)

Revise 
Prototype(s) using 

Feedback
(April and May)

Recommendations 
to Superintendent 
& Executive Team

(June 2023)

Understanding the Opportunities Explore Possible 
Solutions

Reflect & Test

Preparation for 
Implementation
(June-December 

2023) Implementation 
(September 

2024)
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Where we’ve 
been so far

PROGRESS UPDATE
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Understanding 
the 

Opportunities
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Empathize

Define

Ideate

Prototype

Test

Empathize

Listening Campaign #1

When: September – November

Who: Students, Families/Parents/Guardians, Staff
Steering Committee, Level 2 Members

How: Surveys, Interviews, Focus Groups, Shadow a Student,
Targeted Listening Circles, Student Visit Outreach, Staff
Visit Outreach, PTSA Partnership 

Stakeholder Engagement



Understanding 
the 

Opportunities
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Empathize

Define

Ideate

Prototype

Test

Empathize

Two Key Areas Emerged from “Empathize” Phase:

Well-Being: 
Students' social-emotional, belonging, and 
personal needs are foundational to 
learning.

Middle school students want to belong and 
be valued members of their school 
community. To make this a reality, students 
need sufficient, intentional time and 
opportunities throughout the day to 
socialize, build deep, meaningful 
relationships with peers and school staff, as 
well as take care of their personal needs
(e.g., bathroom, water, food, movement, 
relaxation, etc.).

Academic Learning: 
Ideally defined by student voice, choice, and 
responsibility in relevant, challenging, interactive, 
engaging, empowering environments.

Middle school students want choice and 
autonomy in their academic learning. They 
need learning that is accessible, important, 
relevant, interactive, engaging, and 
empowering. They want to feel excited, 
inspired, and challenged to learn, grow, and be 
responsible. The want to feel like their learning 
is going somewhere—that it serves a purpose 
and is preparing them for their futures.

Stakeholder Engagement

Identify Student Needs



Understanding 
the 

Opportunities
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Empathize

Define

Ideate

Prototype

Test

Empathize

Stakeholder Engagement

Identify Student Needs

Define the Problem/Opportunity



Understanding 
the 

Opportunities
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Empathize

Define

Ideate

Prototype

Test

RMS Vision

Stakeholder Engagement

Identify Student Needs

Define the Problem/Opportunity

Craft the Vision

We will redesign 
the middle school 
experience to offer 
a developmentally 

responsive, 
student-centered 

education

Bridge between elementary and high school



Explore 
Possible 

Solutions
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Empathize

Define

Ideate

Prototype

Test

“How Might We…” Questions

Brainstorming Prompts that serve as the link between Vis ion and S olutions

Developed by Steering Committee Members using the following criteria:
 based on student need
 aligned with our RMS vision
 written positively to invite action
 broad enough to ensure many creative ideas
 avoids suggesting a particular solution

How might we design a middle school experience that…
…partners with the greater community to support/provide experiential, 
expeditionary, project/problem-based learning opportunities (solving 
real-world problems within the community)?

Stakeholder Engagement

Identify Student Needs

Define the Problem/Opportunity

Craft the Vision

Develop Brainstorming Prompts



Explore 
Possible 

Solutions
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Empathize

Define

Ideate

Prototype

Test

November 17th Release Day

RMS Steering Committee Members
Full Day of Learning and Ideating
- Learning Walk
- Empathy Interview with Big Picture and International
- Data Dive
- AVID Students’ Projects
- Research Other Middle School Models
- Begin Brainstorming Ideas for Reimagined BSD Middle School Models

Stakeholder Engagement

Identify Student Needs

Define the Problem/Opportunity

Craft the Vision

Develop Brainstorming Prompts

Continue Learning & Begin Ideation
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Explore 
Possible 

Solutions
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Empathize

Define

Ideate

Prototype

Test

Stakeholder Engagement

Identify Student Needs

Define the Problem/Opportunity

Craft the Vision

Develop Brainstorming Prompts

Add to/Revise Ideas within Constraints and 
AMLE Attributes



Explore 
Possible 

Solutions

15

Potential Middle School Models

Stakeholder Engagement

Identify Student Needs

Define the Problem/Opportunity

Craft the Vision

Develop Brainstorming Prompts

Consider Constraints and AMLE Attributes

Generate Ideas

Characteristics Team 1- 6

Culture & Community

Curriculum, 
Instruction, & 
Assessment

Organizational 
Structures

Needs & 
Considerations for 
Implementation

• Project-based & Hand-on learning
• Teaming teachers – cohorts of students
• Block or longer class periods
• Advisory / Homeroom to build community, teach SEL, study 

skills and bullying prevention education



Looking ahead 
to next steps
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Reflect & Test
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Empathize

Define

Ideate

Prototype

Test

School Learning Tours at Innovative Middle 
Schools

• Jessi & Dan- Intrinsic Schools- Belmont 
Campus (Chicago, IL)

• Tori & Gabe- Ellen Fletcher Middle School (Palo Alto, 
CA)

• Matthew & Tom- Design39 Campus (San Diego, CA)
• Courtney & Melisa- Summit Atlas (West Seattle)
• G & Anna- Odyssey K-8 Multiage Program (Bainbridge 

Island, WA)

Stakeholder Engagement

Identify Student Needs

Define the Problem/Opportunity

Craft the Vision

Develop Brainstorming Prompts

Consider Constraints and AMLE Attributes

Generate Ideas

Solicit Input and Visit Schools

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fintrinsicschools.org%2Fintrinsic-model%2F&data=05%7C01%7Cmaciasm%40bsd405.org%7Cf6b24fe13e27438d929108daf8a45761%7C994a41397c06491e809879006d575de0%7C0%7C0%7C638095681969446276%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=JMgelBMqFFDz7dw2hgCuZajttaKV0ZvpHOtq8XjhGJs%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffletcher.pausd.org%2Fschool-life%2Fdaily-schedule&data=05%7C01%7Cmaciasm%40bsd405.org%7Cf6b24fe13e27438d929108daf8a45761%7C994a41397c06491e809879006d575de0%7C0%7C0%7C638095681969446276%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=YlA%2Fc%2BZUHR1Hzclg4%2FPbd%2B48x8Al%2BD1olVcS%2BqPR9%2B4%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.powayusd.com%2Fen-US%2FSchools%2FTK-8%2FD39C%2FAbout-Us%2FOur-Guiding-Principles%2FOverview&data=05%7C01%7Cmaciasm%40bsd405.org%7Cf6b24fe13e27438d929108daf8a45761%7C994a41397c06491e809879006d575de0%7C0%7C0%7C638095681969446276%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=NggFNm8ienClUAJvaoKMwrzY1giHuOgYAcKdFoxAJAw%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsummitps.org%2Four-schools%2Fsummit-atlas-west-seattle%2F&data=05%7C01%7Cmaciasm%40bsd405.org%7Cf6b24fe13e27438d929108daf8a45761%7C994a41397c06491e809879006d575de0%7C0%7C0%7C638095681969446276%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ROBfT6AT2KG81C3%2FrBa32I5QTRi0WBVrmLELiIY6H3k%3D&reserved=0
https://www.bisd303.org/Page/3349


Reflect & Test
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Empathize

Define

Ideate

Prototype

Test

Listening Campaign #2

When: March 2023

Who:
• Students (6th-10th grade), families/guardians (5th-10th grade), Staff (6th-

8th grade)
• RMS Level 2 Members
• BSD Family Advisory Group
• BSD Student Advisory Group
• Targeted Student Listening Sessions

How: Survey and Face to Face Interactions

Next Steps: Meeting with MS Principals to finalize details for listening campaign.

Stakeholder Engagement

Identify Student Needs

Define the Problem/Opportunity

Craft the Vision

Develop Brainstorming Prompts

Consider Constraints and AMLE Attributes

Generate Ideas

Solicit Input and Visit Schools



Please visit our website 
page for updates:
https://bsd405.org/departments/curriculum/reimagining
-middle-school-steering-committee/

Under Teaching and Learning and Community Advisor 
Groups
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