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\ \ / / Today’s Objectives

\cf Reflect & Celebrate




Community
Agreements
&
Roles

Embrace
innovation
and
creativity

Contribute
to a safe
space

Nofe Taker Process
Monitor

Self- Reflection

Commit to a culture of
equitable
collaboration and
capitalize on strengths,
and honor diverse
voices and perspectives

Reimagining
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Hold
ourselves
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Focus on
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centered
goals

Be curious,
not
judgmental

Visual Designer: Tori Knight
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Welcome

Content: Connect & Reflect

AGENDA

Nuts & Bolts

Closing: Celebrate




o 3 o G Review and Provide
Listeuning Campaign Feedback on Prepare & Present Make Executive
. “Recommendations” Draft Executive .
(April 25- May 2) document Presentation (May 31) Pr(eruenn;cagl)on

Prototype PowerPoint Presentation
Prototype Document/ Critical Criteria

o o

[ Meeting #15 (April 20) Meeting #16 (May 4) Meeting #17 (May 18) | Meeting #18 (June 1) J What Happens After Juneg ]

c%- . Connect, Reflect &
Reviewing Prototype Document Refine Celebratel
Review Round 3 feedback "Recommendations”
document PTSA Update
(J une 5)

Implementation
Team Launch

BEA Update
(June 6)

Targeted Outreach to
Student Groups

MS Admln
(June 13)

Short-Term Timeline



What motivated you to join the RMS
Steering Committee?
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Empathize

Reimagining Redesign education to put
middle students on the career
path

el glele]
By: Kaylie, Ava, Salim, Drew
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RMS Stakeholder Engagement
Listening Campaigns 2022 — 23

: ' h p " Round 3: Test
i ngf‘i?lBathlze B Round 2: Prototype OAlll)rﬂ 9023
August — November 2022 March 2022
: All Middle School Students,
Middle School Students Middle School Staff, Sl pamiies ©
Families, Staff; RMS Steering Farsntlhes_, Stéldents.;ttRMS + Families of 5t & 9th
Committee; RMS Level 2 CCTINE LOMILITEe Graders Invited to Complete
Members Survev
Surveys, Listening Circles, Outreach = 18 Outreach Visits with ~250 stakeholders < 2,925 stakeholders completed survey

Visits, “Shadow A Student”, Student
Panel, Administrative Data

4 \ 4 ¥

Helped us understand & identify: Gathered detailed, qualitative Gathered simple summative feedback
-middle school students’ needs feedback from a smaller number of from as many stakeholders as possible
-stakeholder wishes invested stakeholders to improve about each finalized prototype’s

-the specific problems & opportunities four draft prototypes potential to improve the middle

that needed to be “reimagined” school experience




What Does
Research
Say?

The Successful Middle School: This We Believe

Essential Attributes

AMLE affirms that an education for young
adolescents must be:

Responsive

Using the distinctive nature and identities of young
adolescents as the foundation upon which all
decisions about school are made.

Challenging
Culdivating high expectations and advancing

learning for every member of the school communiry.

Empowering

Facilitating environments in which students take
responsibility for their own learning and contribute
positively to the world around them.

Equitable
Providing socially just learning opportunities and

environments for every student.

Engaging
Fostering a learning atmosphere that is relevant,

participatory, and motivating for all learners.

From The Successful Middle School: This We Believe,
published by the Association for Middie Level Education.
Build your own professional development plan with the
Successful Middie School program.

Visit amle.org/sms

Characteristics

Successful middle schools exhibit the following 18 characteristics:

i 2
W"‘“'” Culture and Community

— Educators respect and value young adolescents.

— The school environment is welcoming, inclusive, and affirming for all.
— Every student’s academic and personal development is guided by an adult advocate.
— School safety is addressed proactively, justly, and thoughtfully.

— Comprehensive counseling and support services meet the needs of young adolescents.

— The school engages families as valued partners.

— The school collaborates with community and business partners.

@ Curriculum, Instruction, and Assessment {: ~
4

understanding in the content areas they teach.

— Curriculum is challenging, exploratory, integrative, and diverse.

— Health, wellness, and social-emotional competence are supported in curricyf

programs, and related policies.

— Instruction fosters learning that is active, purposeful, and democratic.

— Varied and ongoing assessments advance learning as well as measure it.

@@ Leadership and Organization

— A shared vision developed by all stakeholders guides every decision.
— Policies and practices are student-centered, unbiased, and fairly implemented.
— Leaders are committed to and knowledgeable about young adolescents, equitablé practices, and

educational research.

— Leaders demonstrate courage and collaboration.

— Professional learning for all staff is relevant, long term, and job embedded.

— Organizational structures foster purposeful learning and meaningful relationships.
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Design39Campus (San Diego, CA) Ellen Fletcher Middle School (Palo Alto, CA)
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Learning from Five Innovative Middle Schools
RMS School Learning Tours (January & February 2023)

Odyssey Multiage Program (Bainbridge Island, WA)
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Reflection

* What did you discover about your own
motivation for the project?

 What was something that worked well
for you during this project?

 What advice would you give to someone
running a project like this?

https://forms.office.com/r/vhCdBeGQOvy
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https://forms.office.com/r/vhCdBeG0vy

DESIGN THINKING

@ Nuts and Bolts

o o 2023-24 Implementation Team Meetings

] =meetingdays (proposed)
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https://bsd405.sharepoint.com/:w:/s/ReimaginingMiddleSchoolinBSDRMS/ETOz86pRVZRHntoEFJbwCOQBEtcuZt_HfwRAMcHMqB9GnQ?e=dVx3On
https://bsd405.sharepoint.com/:p:/s/ReimaginingMiddleSchoolinBSDRMS/ES-oWTCjp8tAvdKfISiacpwBeFDccdhqW37r8ONLB5suFA?e=mexSZM

June 5- PTSA update
June 6- BEA update
June 8- Superintendent and Executive Directors
: Presentation

0.: June 13- Administrators Huddle

XY June 12/22- Interest Survey

Peer
a

- «
REIMAGINING
MIDDLE SCHOOL
PROPOSAL &

FULL REPORT

June, 2023




How will a reimagined middle school
make you feel?




Gratitude
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