
Reimagining 
Middle Schools

BELLEVUE SCHOOL DISTRICT

2022-2023 SCHOOL YEAR

STEERING COMMITTEE MEETING #18 (6/1/23)



Please get some pizza & salad!



Connect while you 
enjoy pizza!



This Photo by Unknown Author is licensed under CC BY-SA

https://tr.wikipedia.org/wiki/Minnet
https://creativecommons.org/licenses/by-sa/3.0/


Today’s Objectives

➢ Reflect & Celebrate



Community 
Agreements

&
Roles

Visual Designer: Tori Knight

Note Taker Process 
Monitor

Anna Self- Reflection



Parking Lot

Thank you!



AGENDAA

Welcome

Content: Connect & Reflect 

Nuts & Bolts

Closing: Celebrate



Meeting #15  (April 20)

Prototype PowerPoint Presentation 

Prototype Document/ Critical Criteria

Meeting #16 (May 4)

Reviewing Prototype Document

Review Round 3 feedback 

Meeting #17 (May 18)

Refine 
"Recommendations" 

document

Meeting #18 (June 1) What Happens After June?

Review and Provide 
Feedback on 

“Recommendations” 
document

Round 3 of RMS 
Listening Campaign
(April 25- May 2)

9

Targeted Outreach to 
Student Groups

Short-Term Timeline

Prepare & Present 
Draft Executive 

Presentation (May 31)

Make Executive 
Presentation 

(June 8)

Connect, Reflect & 
Celebrate!

PTSA Update
(June 5)

BEA Update
(June 6)

MS Admin
(June 13)

Implementation 
Team Launch



What motivated you to join the RMS 
Steering Committee?
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Equity-Centered Design Thinking Process
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Round 1: Empathize & 
Define  

August – November 2022

Middle School Students, 
Families, Staff; RMS Steering 

Committee; RMS Level 2 
Members

Surveys, Listening Circles, Outreach
Visits, “Shadow A Student”, Student

Panel, Administrative Data

Round 2: Prototype

March 2022

Middle School Staff, 
Families, Students; RMS 

Steering Committee

18 Outreach Visits with ~250 stakeholders

Round 3: Test

April 2023

All Middle School Students, 
Staff, Families 

+ Families of 5th & 9th 
Graders Invited to Complete 

Survey
2,925 stakeholders completed survey

RMS Stakeholder Engagement
Listening Campaigns 2022 – 23 

Helped us understand & identify:
-middle school students’ needs

-stakeholder wishes

-the specific problems & opportunities 
that needed to be “reimagined” 

Gathered detailed, qualitative 
feedback from a smaller number of 

invested stakeholders to improve 

four draft prototypes 

Gathered simple summative feedback 
from as many stakeholders as possible 

about each finalized prototype’s 

potential to improve the middle 
school experience



What Does 
Research 

Say?



Ellen Fletcher Middle School (Palo Alto, CA)Design39Campus (San Diego, CA)

Intrinsic School, Belmont Campus (Chicago, IL)
Summit Atlas (West Seattle, WA)

Odyssey Multiage Program (Bainbridge Island, WA)

Learning from Five Innovative Middle Schools
RMS School Learning Tours (January & February 2023)



Reflection

• What did you discover about your own 
motivation for the project?

• What was something that worked well 
for you during this project?

• What advice would you give to someone 
running a project like this?

https://forms.office.com/r/vhCdBeG0vy

https://forms.office.com/r/vhCdBeG0vy


Nuts and Bolts

What is coming up-

❑ Implementation Team Interest for 2023-24

❑ Implementation Team: Staff and one parent per school

▪ Participation in Meetings (2 meetings per month and 

4:30 to 6:30 PM)

▪ Building Level Stakeholder Engagement

❑ RMS Final Proposal and Report

❑ RMS Final Presentation

2023-24 Implementation Team Meetings 
(proposed)

https://bsd405.sharepoint.com/:w:/s/ReimaginingMiddleSchoolinBSDRMS/ETOz86pRVZRHntoEFJbwCOQBEtcuZt_HfwRAMcHMqB9GnQ?e=dVx3On
https://bsd405.sharepoint.com/:p:/s/ReimaginingMiddleSchoolinBSDRMS/ES-oWTCjp8tAvdKfISiacpwBeFDccdhqW37r8ONLB5suFA?e=mexSZM


June 5- PTSA update
June 6- BEA update
June 8- Superintendent and Executive Directors 
Presentation
June 13- Administrators Huddle
June 12/22- Interest Survey



How will a reimagined middle school 
make you feel?
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Gratitude


	welcome 15 min
	Slide 1: Reimagining Middle Schools 
	Slide 2
	Slide 3: Connect while you enjoy pizza!
	Slide 4

	overview 15 min
	Slide 5: Today’s Objectives
	Slide 6: Community Agreements & Roles
	Slide 7: Parking Lot   Thank you!
	Slide 8: AGENDAA
	Slide 9
	Slide 10: What motivated you to join the RMS Steering Committee?
	Slide 11: Equity-Centered Design Thinking Process
	Slide 12
	Slide 13: What Does Research Say?
	Slide 14

	reflection 20 min
	Slide 15: Reflection
	Slide 16: Nuts and Bolts
	Slide 17
	Slide 18: How will a reimagined middle school  make you feel?

	Closing 15-20
	Slide 19: Gratitude


