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What do we
have 1in
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INCLUSIVE WELCOME




\ \ / Y Today’s Objectives

We FINALIZE our PROPOSAL:

rd Review Proposal

— Provide Feedback
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Be curious,
not
judgmental

Visual Designer: Tori Knigh




Parking Lot

Put your questions, commeants, needs etc. here!
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Welcome

Content: We FINALIZE!

AGENDA

Nuts & Bolts




Review and Provide
.Roun'd 3 of RM.S Feedback on Prepare & Present :
Llstep|ng Campaign “Recommendations” Draft Executive Make Execgtlve
(April 25- May 2) document Presentation (May 31) Pr(erue:;caéu)on

Prototype PowerPoint Presentation
Prototype Document/ Critical Criteria

? ?

[ Meeting #15 (April 20) I Meeting #16 (May 4) l [ Meeting #17 (May 18) ] Meeting #18 (June 1)

What Happens After June? ]

:' o S l,
Reviewing Prcjo’rype Document Refine F'nngCURrﬁ,AesnﬁR(f%Z%SAL Implementation
Review Round 3 feedback "Recommendations” Team Launch
document PTSA Update
(June 5)
Targeted Outreach to B%fxurl}Jepd;)te
Student Groups

MS Admm
(June 13)

Short-Term Timeline



Summary of Stakeholder Perception by Prototype

What was stakeholder perception of the prototypes’ potential to improve the middle school experience for students?

Advisory/Homeroom

Problem Based Learning

Scheduling

Teacher Teams

m Unfavorable = Neutral = Favorable ol don't know
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What we heard from Executive Directors...

Excitement around this process - very positive feedback!
Problem-based learning aligns with the Creators of the Future World
Global Competencies a key focus for BSD

Schedule - could be something to combine with PBL in the future
Advisory - need to address teacher workload

Grading Reform Work - could potentially align with PBL




Longitudinal Planning - DRAFT

Advisory Implementation

. . . |
Planning Advisory Launch Year 1 Advisory Year 2 Advisory Year 3

Global Competency Year Global Competency Year Global Competency Year

Global Competency Year 2 & PBL pilot 3 + PBL Launch Year 1* 4 + PBL Year 2

1

Teacher T -
Teacher Teams - cachier fearm Teacher Team Launch

exploration (at 1 school?) potential pl.lotlng & Year 1
planning

*scheduling: current bell schedules may need to be changed to support the other RMS prototypes




What 1s your
reaction?

HOW CAN THIS BE IMPROVED?
WHAT OTHER SUGGESTIONS DO YOU HAVE?
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REIMAGINING

MIDDLE SCHOOL
PROPOSAL &
FULL REPORT

June, 2023

“We will redesign the middle school
experience to offer a developmentally
responsive, student-centered education.”

RALS Steering Commuttee

"I ke that you people wanno make our
school better. | olso ke the way you guys
care about our opinion and want us (o
give [our] opinions to moke the school

be
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Our Process

K=y Element: Staksholder Engagement

Proposed Scensrios

Scenario #1: Advisory (may require sct e

Scenario #2: Advisory AND Teacher Teams [may require schedule change)
Scenario #3: Problem 3ased Lesrning AND Teacher Teams
FULL REFORT

Executive Summary

Introduction

Areas of Strength

Aress of Need

Prototypes
ADVISORY
TEACHER TEAMS.
PROBLEM BASED LEARNING
SCHEDULING

Stakeholder Engsgement

Planning

Required Resources

Estimated Investment To be determined)

Criteria for Evaluation

References
Appendix A: RMS Roles

Appendix B: RMS Steering Committee Membership

|Appendix C: Why Form RMS?

Appendix D RMS Steering Committee Meeting Dates
Appendix E: Critical Criteria

Appendix F: Why Choice Schools Were Not Part of This Project
Appendix G: BSD Data
Appendix H: Fall 2022 Middle School Student Survey Themes __

Appendix I: RIS Stakeholder Engagement

RECOMMENDATIONS (To be finalized)

After understanding the needs of students and defining the opportunity, the next step was to establish a
shared vision for what an improved middle school experience would entail. The team collaboratively
created a vision that involves redesigning the middle school education to pricritize students' needs and
development. This vision is grounded in relationshios, caters to students’ social and emotional needs,
and offers an interactive learning environment. Additionally, it serves as a bridge between elementary
and high school. The RIMS Steering Committee devised three scenarios that include three prototypes:
Advisory/Homeroom, Teacher Teams and Problem-Based Learning.




Reference/Appendix *

Full Report (page 8-
(page 36-56) Other : Add section

Proposal (page 4-7) 24)

+ -

€ Anonymous -

¢ Anonymous
Page 20- Key Benefits

Change 3rd bullet to: Have a point

Wendy Powell
Impressive Work!

Page # example

Paragraph # put comments here
of contact for families

Very comprehensive report that
clearly outlines the process and
how stakeholders were engaged!

Feedback via Padlet




DESIGN THINKING

K Nuts and Bolts
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https://padlet.com/powellw/rms-proposal-feedback-avbpc2ex9qw64pcf
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