
Reimagining 
Middle Schools

BELLEVUE SCHOOL DISTRICT

2022-2023 SCHOOL YEAR

STEERING COMMITTEE MEETING #17 (5/18/23)



Please sit in mixed groups!



What do we 
have in 
common?

I NCLUS IVE  WELCOME



Today’s Objectives

We FINALIZE our PROPOSAL:

1. Review Proposal

2. Provide Feedback



Community 
Agreements

&
Roles

Visual Designer: Tori Knight

Note Taker Process 
Monitor

Volunteer? Self- Reflection



Parking Lot



AGENDAA

Welcome

Content: We FINALIZE!

Nuts & Bolts

Closing



Meeting #15 (April 20)

Prototype PowerPoint Presentation 

Prototype Document/ Critical Criteria

Meeting #16 (May 4)

Reviewing Prototype Document

Review Round 3 feedback 

Meeting #17 (May 18)

Refine 
"Recommendations" 

document

Meeting #18 (June 1) What Happens After June?

Review and Provide 
Feedback on 

“Recommendations” 
document

Round 3 of RMS 
Listening Campaign
(April 25- May 2)

8

Targeted Outreach to 
Student Groups

Short-Term Timeline

Prepare & Present 
Draft Executive 

Presentation (May 31)

Make Executive 
Presentation 

(June 8)

Finalize “RMS PROPOSAL" 
document (final)

PTSA Update
(June 5)

BEA Update
(June 6)

MS Admin
(June 13)

Implementation 
Team Launch



Summary of Stakeholder Perception by Prototype
What was stakeholder perception of the prototypes’ potential to improve the middle school experience for students?



Previous Meeting



What we heard from Executive Directors…

• Excitement around this process – very positive feedback!

• Problem-based learning aligns with the Creators of the Future World

• Global Competencies a key focus for BSD

• Schedule – could be something to combine with PBL in the future

• Advisory – need to address teacher workload

• Grading Reform Work – could potentially align with PBL



Longitudinal Planning - DRAFT

2023-24 2024-25 2025-2026 2026-27

Advisory Implementation 
Planning

Advisory Launch Year 1* Advisory Year 2 Advisory Year 3

Global Competency Year 
1

Global Competency Year 
2 & PBL pilot

Global Competency Year 
3 + PBL Launch Year 1*

Global Competency Year 
4 + PBL Year 2

Teacher Teams –
exploration (at 1 school?)

Teacher Team –
potential piloting & 

planning

Teacher Team Launch 
Year 1

*scheduling: current bell schedules may need to be changed to support the other RMS prototypes



What is your 
reaction?

HOW CAN THIS BE IMPROVED?

WHAT OTHER SUGGESTIONS DO YOU HAVE?





Feedback via Padlet



Nuts and Bolts

Next Meeting- June 1, 2023; 4:30 to 6:00 pm (ESC 200)

Celebration and Pizza and Salad Sponsor

What is coming up-

❑ Implementation Team Interest for 2023-24

❑ Implementation Team: Staff and one parent per school

▪ Participation in Meetings (2 meetings per month and 
4:30 to 6:30 PM)

▪ Building Level Stakeholder Engagement

❑ Advisory Team: Students, staff, families

▪ Review materials and provide feedback

❑ RMS Final Report- DRAFT RMS Proposal .docx

❑ Provide feedback via Padlet RMS Proposal Feedback

2023-24 Implementation Team Meetings 
(proposed)

https://padlet.com/powellw/rms-proposal-feedback-avbpc2ex9qw64pcf


Closing


	welcome
	Slide 1: Reimagining Middle Schools 
	Slide 2
	Slide 3: What do we have in common? 
	Slide 4: Today’s Objectives
	Slide 5: Community Agreements & Roles

	Overview
	Slide 6: Parking Lot
	Slide 7: AGENDAA
	Slide 8
	Slide 9

	Content
	Slide 10: Previous Meeting 
	Slide 11: What we heard from Executive Directors…
	Slide 12: Longitudinal Planning - DRAFT
	Slide 13: What is your reaction?  
	Slide 14
	Slide 15: Feedback via Padlet

	Closing
	Slide 16: Nuts and Bolts
	Slide 17: Closing


