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Today’s Objectives

We FINALIZE our PROTOTYPES by:

1. Reviewing & Editing Prototype Document 

2. Reviewing & Making Sense of RMS Listening 
Campaign #3 Data
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Community 
Agreements

&
Roles

Visual Designer: Tori Knight

Note Taker Process 
Monitor

Melisa Self- Reflection
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These are our Steering Committee norms. Reminder about individual airtime & equity of voice.



Parking Lot
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Parking Lot is on the table. Please leave your comments, questions, concerns there and they will be addressed.



AGENDAA

Welcome

Content: We FINALIZE!

Nuts & Bolts

Closing
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Meeting #15 (April 20)

Prototype PowerPoint Presentation 
Prototype Document/ Critical Criteria

Meeting #16 (May 4)

Reviewing Prototype 
Document

Review Round 3 
feedback 

Meeting #17 (May 18)

Refine "Recommendations" 
document

Meeting #18 (June 1) What Happens After June?

Review and Provide 
Feedback on 

“Recommendations” 
document

Round 3 of RMS 
Listening Campaign
(April 25- May 2)

8

Targeted Outreach to 
Student Groups

Short-Term Timeline

Prepare & Present 
Draft Executive 

Presentation (May 31)

Make Executive 
Presentation 

(June 8)

Finalize “RMS PROPOSAL" 
document (final)

Prioritizing 
Prototypes Survey 
(for Committee)
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Our Tasks 
Tonight!
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Recommendation Document
• Review the new iteration of the Prototype
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Recommendation Documents

This is “due” by end of meeting tonight!

Go to RMS Team 
 General channel
 Files 
 Recommendation
 Select your team’s document

Work Time!
End: 5:15 pm
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This recommendation document will be part of the final presentation to Exec Team. The document showcases the thoughtfulness of the prototype. Does this document describe your prototype well? 




RMS Listening Campaign Round 3 (April/May 2023)
Stakeholder Feedback on Four Prototypes

“Making Middle School Better” Survey
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As you may remember, Round 2 stakeholder feedback was more formative, qualitative, open-ended in nature, focused on high-quality, detailed feedback from a smaller group of stakeholders (~250 staff, families/guardians, students), and we used it to guide revisions of our prototypes. 
Now, Round 3 stakeholder feedback is more summative in nature and gives us a solid understanding of how the larger BSD community (almost 3,000 respondents) feels about the prototypes’ potential for improving the middle school experience for students.

https://forms.office.com/Pages/DesignPageV2.aspx?subpage=design&FormId=OUFKmQZ8HkmAmHkAbVdd4FrB22q_NTxFlvpBVvnBq45UMlExNTY1VkNaSE1HSTRFRFJENk1JUDk3TS4u&Token=754a1aadd5104dc1a2fbe0db7b149304
https://www.youtube.com/watch?v=DGtw9narqKI


Unfavorable Favorable
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Administration of “Making Middle School Better” Survey

• Survey Window: Tuesday, April 25 – Tuesday, May 2, 
2023 

• Survey Platform: Microsoft Forms

• Other Survey Details: Anonymous & available in seven 
languages 

• Stakeholder Messaging & Outreach:
• Survey was sent via email, School Messenger, 

other communication channels to:
• All students and staff at the five 

comprehensive middle schools (Chinook, 
Highland, Odle, Tillicum, Tyee) 

• Families/Guardians of students in Grades 5-
9 (special emphasis on those in Grades 6-8)

• Big thanks to all the folks listed in the table and to 
Lynne Simpson (BSD Teaching and Learning Data 
Analyst) for her assistance in survey analysis

Additional outreach efforts included:
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Survey Respondents
Who responded to the survey?

Total respondents=2,925;     Student respondents=2,249;     Staff respondents=123;     Family/Guardian respondents=553
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“BSD High School” respondents tended to be Students
“BSD Elem School” respondents tended to be Family Members/Guardians
“Other” respondents tended to be Family Members/Guardians & Staff



Survey Response Rates
Who responded to the survey?

Total respondents=2,925;     Student respondents=2,249;     Staff respondents=123;     Family/Guardian respondents=553
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Representativeness of Student Respondents
How representative were student respondents of the larger middle school population?

Total respondents=2,925;     Student respondents=2,249
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Representativeness of Staff Respondents
How representative were staff respondents of the larger middle school population?

Total respondents=2,925;     Staff respondents=123
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Representativeness of Family/Guardian Respondents
How representative were family/guardian respondents of the larger middle school population?

Total respondents=2,925;     Family/Guardian respondents=553
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Stakeholder Perception of Advisory/Homeroom
What was stakeholder perception of Advisory/Homeroom’s potential to improve the middle school experience for students?
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Will prototype (idea) improve the middle school experience for students (when implemented well)?
Round 3 stakeholder feedback is more summative in nature and gives us a solid understanding of how the larger BSD community (almost 3,000 respondents) feels about the prototypes’ potential for improving the middle school experience for students.




Stakeholder Perception of Problem-Based Learning (PBL)
What was stakeholder perception of PBL’s potential to improve the middle school experience for students?

Presenter Notes
Presentation Notes
ANNA
Will prototype (idea) improve the middle school experience for students (when implemented well)?
Round 3 stakeholder feedback is more summative in nature and gives us a solid understanding of how the larger BSD community (almost 3,000 respondents) feels about the prototypes’ potential for improving the middle school experience for students.




Stakeholder Perception of Scheduling
What was stakeholder perception of Scheduling’s potential to improve the middle school experience for students?
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Will prototype (idea) improve the middle school experience for students (when implemented well)?
Round 3 stakeholder feedback is more summative in nature and gives us a solid understanding of how the larger BSD community (almost 3,000 respondents) feels about the prototypes’ potential for improving the middle school experience for students.




Stakeholder Perception of Teacher Teams
What was stakeholder perception of Teacher Team’s potential to improve the middle school experience for students?
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Will prototype (idea) improve the middle school experience for students (when implemented well)?
Round 3 stakeholder feedback is more summative in nature and gives us a solid understanding of how the larger BSD community (almost 3,000 respondents) feels about the prototypes’ potential for improving the middle school experience for students.




Summary of Stakeholder Perception by Prototype
What was stakeholder perception of the prototypes’ potential to improve the middle school experience for students?
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Will prototype (idea) improve the middle school experience for students (when implemented well)?
Round 3 stakeholder feedback is more summative in nature and gives us a solid understanding of how the larger BSD community (almost 3,000 respondents) feels about the prototypes’ potential for improving the middle school experience for students.




What now? Let’s Prioritize!

Task Goal:
What would you recommend the implementation 
team to focus on first?

How:
• Brainstorm ideas for implementation
• Create different scenarios for the implementation 

team
• Option 1- Prioritize individual prototypes
• Option 2- Combine prototypes

• What is your rationale for each scenario?
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You’re an Advisor to the Implementation Team 
We want the Implementation Team be successful!
This is helping spread the knowledge and “pass the torch” to the next team so they can carry the work forward.
We recommend that, as a team, you address…
The What - Use the data to prioritize the prototypes
The Why - Clarify your rationale for your priorities (What did you consider when prioritizing the prototypes?)



Examples

Scenario Rationale
Scenario 1
Year 1 (2024-2025)-
Implementing an 
Advisory/Homeroom
Year 2 (2025-2026)- Continue 
with Advisory/Homeroom AND 
embed Problem Based Learning

Year 1- Advisory/Homeroom 
received the highest combined 
“Definitely Yes” and “Mostly Yes” 
responses on the survey.

Year 2- PBL received the second 
highest combined “Definitely 
Yes” and “Mostly Yes” responses 
on the survey.

Scenario 2
Year 1 (2024-2025)-
Implementing Problem Based 
Learning
Year 2 (2025-2026)- Extend 
Problem Based Learning to other 
content areas and implement 
Advisory/Homeroom

If consolidation of MS is to occur, 
start with PBL so we don’t 
implement too many drastic 
changes in the same year. 
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Nuts and Bolts
Next Meeting- May 18, 2023; 4:30 to 6:00 pm (Odle MS)

What is coming up-
 Steering Committee Prioritization Survey
 RMS Final Report- DRAFT RMS Proposal .docx

 Padlet – Use the QR code to provide feedback on the DRAFT RMS
Proposal. 

Please DO NOT make any changes to the Word document. Use the 
Padlet to provide feedback.
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https://bsd405.sharepoint.com/:w:/s/ReimaginingMiddleSchoolinBSDRMS/ETOz86pRVZRHntoEFJbwCOQBEtcuZt_HfwRAMcHMqB9GnQ?e=Oe3gAr


Closing:

What are your thoughts as a 
Steering Committee member 
about what has gone well and
what we can improve.

As we reflect on 
the RMS Project 
as a whole and 
think about how 
to set up the 
Implementation 
Team for success...
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https://project-management.com/mandatory-questions-a-project-manager-should-ask-the-team/
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