RMS (Reimagining Middle Schools) Committee
Steering Meeting Minutes

May 4th

Inclusive Welcome -

1. Steering committee members were asked to sit with their prototype
group from 2/2. We had four groups representing the big 4 ideas:
advisory/homeroom, project-based learning, teachers with a cohort of
students, and longer classes/block schedule.

2. Objective of the day was reviewed:

We FINALIZE our PROTOTYPES by:
e Reviewing & Editing Prototype Document
e Reviewing & Making Sense of RMS Listening Campaign #3 Data

3. Community agreements were reviewed.
4. Email from community members were review during the “parking lot
section.”

Content-

1. We refined the prototypes recommendation documents. Thanks for alll
your editing!

2. Data for third listening campaign was reviewed. For those that couldn't
make it last night- be sure to review the slide deck! May 4, 2023.pptx. We
reviewed the following information:

e Survey Window: Tuesday, April 25 - Tuesday, May 2, 2023
e Survey Platform: Microsoft Forms

e Other Survey Details: Anonymous & available in seven languages

e Stakeholder Messaging & Outreach: Survey was sent via email,
School Messenger, other communication channels to:

o All students and staff at the five comprehensive middle
schools (Chinook, Highland, Odle, Tillicum, Tyee)

o Families/Guardians of students in Grades 5-9 (special
emphasis on those in Grades 6-8)


https://bsd405.sharepoint.com/:p:/s/ReimaginingMiddleSchoolinBSDRMS/EZPy9m72q0FDujeAoJ8kPOkBb9N-2GHl2EwhqkFqJfK3rA?e=7DSrcx

e Big thanks to all the folks listed in the table and to Lynne Simpson
(BSD Teaching and Learning Data Analyst) for her assistance in
survey analysis

2. What Now?¢ Let’s prioritize!
e You're an Advisor to the Implementation Team
e We want the Implementation Team to be successfull

e This is helping spread the knowledge and “pass the torch” to the
next team so they can carry the work forward.

e Werecommend that, as a team, you address...
e The What - Use the data to prioritize the prototypes

e The Why - Clarify your rationale for your priorities (What did you
consider when prioritizing the prototypes?)

3. We created possible scenarios for our recommendations based on the
data. The following scenarios were created. Some of these scenarios may
require schedule change:

e Scenario 1- Advisory
e Scenario 2- Advisory AND Teacher Teams
e Scenario 3- PBL AND Teacher Teams

Nuts and Bolts-

« Next meeting: May 18th at Odle Library 4:30-6:00
e« Read the DRAFT RMS Proposal .docx and provide feedback via
Padlet Board.



