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Today’s Objectives

WE PROTOTYPE:
o Review family and student feedback

and identify what stood out from the 
Innovative School Visits. (Next 
meeting: We will use this data to 
strengthen and refine our four 
prototypes for reimagining middle 
school.)
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Self-

Reflection



Parking Lot



AGENDAA

Welcome

Content: We PROTOTYPE!

Nuts & Bolts

Closing



Ellen Fletcher Middle School (Palo Alto, CA)
Design39Campus (San Diego, CA)

Intrinsic School, Belmont Campus (Chicago, IL)
Summit Atlas (West Seattle, WA) Odyssey Multiage Program (Bainbridge Island, WA)

RMS School Learning Tours at Five Innovative Middle Schools
(January & February 2023)



Optional Note Catcher Tool

o Record your thoughts and ideas

o The Note Catcher will help us:

o Quick debrief of tonight’s school 
visit presentations

o Strengthening & refining your 
subgroup’s prototype



School Learning Tours at Five Innovative Middle Schools

Who? When? Where? Innovative 
Middle School?

Known For?

Tori & Gabe January 31 Palo Alto, CA Ellen Fletcher 
Middle School

Daily 15-minute “Brunch” period; academic skill 
development in a “whole child” environment; promotes 
“innovation, creative thinking, intellectual curiosity, academic 
excellence, thoughtful change, and good citizenship”

Gaurav & Anna February 3 Bainbridge Island, WA Odyssey Multiage 
Program (Grades 
7-8)

Multiage classes, self-directed learners (~40% independent 
learning), student “passion projects”, close student-teacher 
relationships, high levels of family involvement (100 hrs/yr) 
including “Mini Classes” run by parents during school day,

Courtney & Melisa February 9 West Seattle, WA Summit Atlas Personalized learning environment; “Every student is capable 
of college success”; Student success in “cognitive skills”, 
“content knowledge”, “habits of success”

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffletcher.pausd.org%2Fschool-life%2Fdaily-schedule&data=05%7C01%7Cmaciasm%40bsd405.org%7C1f6d5f9b87be478388ee08dad6de9af8%7C994a41397c06491e809879006d575de0%7C0%7C0%7C638058548813338965%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=xKDjGcj30W4AjoqI%2FC9%2Fj4y9MFSd7m9ZSz9mTCf5h5o%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffletcher.pausd.org%2Fschool-life%2Fdaily-schedule&data=05%7C01%7Cmaciasm%40bsd405.org%7C1f6d5f9b87be478388ee08dad6de9af8%7C994a41397c06491e809879006d575de0%7C0%7C0%7C638058548813338965%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=xKDjGcj30W4AjoqI%2FC9%2Fj4y9MFSd7m9ZSz9mTCf5h5o%3D&reserved=0
https://www.bisd303.org/domain/816
https://www.bisd303.org/domain/816
https://www.bisd303.org/domain/816
https://summitps.org/our-schools/summit-atlas-west-seattle/


Ellen Fletcher Middle 
School Visit

Gabe and Victoria 

Palo Alto, Califronia



Name and Location

• Ellen Fletcher Middle School

• Palo Alto, California



Who goes to and works at this school

165

184

213

Students by Grade

Grade 6 Grade 7 Grade 8



What makes this school innovative

Note: All CA 6th graders are required to take 
music, which is why it doesn't show up on the 
wheel





Evidence Collected 

Mix



Similar to BSD, there are several staff members who are itinerant. 



Additional Information 
about Teaming/Cohorts

• Contractual requirement to meet (as 

a grade level team or teacher team) 

during one planning period a week.

• Consistent communication to 

students across classes. (see picture)

• Because of enrollment declines, they 

have had to move away from specific 

team meetings and to grade level 

meetings.



Building and Bridging Pathways to Middle School
Focusing on 6th Graders

Note: All CA 6th graders are required to take music, 
which is why it doesn't show up on the wheel

These two structures are in addition to the PRIME or Advisory classes. 



Specific 
Ideas or 

Approaches 
you 

observed 
(helpful 
for RMS)

Common planning time – essential for block, 
advisory, and student support

Intentional planning around 6th grade bridge to 
secondary

Various Co-Teaching Models with specific intention

• E.g. Literacy specialists as co-teacher in Social Studies classes to 
specifically support reading and writing

• Coteaching every math class – structured either as an added 
support for sped students or to differentiate up and down.

Extended break during the day for students to snack 
and otherwise “chill”



Other Main 
Take Aways…

Transitioning to this model has taken ~10 years. 

When asked what they liked about school, 
almost every student we asked first responded, 

“the teachers.”

We got to see a solid team, but they were honest 
about some teacher teams not always working 

well. 



Odyssey Multiage Program 
(Grades 7-8) Bainbridge Island, 
WA 

• Date: 3rd February 2023

• Observe the school ecosystem and 

explore what can be realistically 

adopted to BSD schools

• Directly engaged with Principal, 2 

Core Teachers, 1 Music teacher, 1 

Parent, ~15 Students



• K-8 choice program (BISD)

• Multi-age learning environment

• High parent involvement

• Whole growth learning

• Community

• Social skills

• Small school size

“The core focus is good 
learning and whole growth, 
not academic 
achievement.” Odyssey 
Principal



Odyssey Students

200 students K-8

~50 students in 7-8 

Source: Washington State Report Card (OSPI)

https://washingtonstatereportcard.ospi.k12.wa.us/


Odyssey Students

Low racial & socio-economic 
diversity

Similar to BSD in terms of 
proportions of highly capable 
students and students with 
disabilities  

BSD: 48.0%

BSD: 0.1%
BSD: 52.0%

BSD: 45.1%

BSD K-8 (2022-23)

BSD: 4.1%

BSD: 14.7%

BSD: 10.4%

BSD: 25.3%

BSD: 21.9%

BSD: 21.5%

BSD: 3.9%

BSD: 9.9%

BSD: 19.0%



Odyssey Students
Consistently Outperforms BSD on standardized scores  

BSD: 63.8%

BSD: 72.1%

BSD: 71.7%

BSD: 61.2%

BSD: 64.4%

BSD: 64.6%

BSD: 65.6%

Source: Washington State Report Card (OSPI)

https://washingtonstatereportcard.ospi.k12.wa.us/


Student Day

Focus on developing skills & interests 
(PBL / Study skills / Mini-classes) 

Mini-classes run by parents 

6-8 weeks, multiple classes, 
community service

Gives teachers time to plan and 
collaborate



Student experience
Whole growth focus
• Learning at their own pace
• Less pressure to perform academically
• Teachers familiar with strengths / weaknesses
• Self-directed learning
Project based learning 
• Explore areas of interests through projects and 

workshops
• Multiple projects each year
• Key skill focus includes time management & research
SEL
• Intense focus on enabling each individual to be their best
• Close knit group of students across 
• Semi-custom programs for students with needs 
• Flexibility in groups 
Parent engagement
• Parents run interest-based clubs that provide non-

academic experiences
• Community mentors available to kids with special 

interests
• Annual offsite retreats

+
• Limited academic choices

• Limited electives
• No language courses

• Limited exposure to real world
• Students not challenged academically
• Limited diversity of thought – very small 

group of teachers and students  

-



Odyssey Staff
Team of 2 multitalented, highly-experienced teachers in grades 7 & 8

Paul (MATH / SCIENCE)Liz (LA / SS)



Staff Experience
Student advocacy
• High familiarity with each student & their family
• Curriculum and project work flexibility to enable 

students

Assistance from parents
• Projects
• In-class assistance
• Special interest classes once a week (“mini classes”)

Supportive environment
• Alignment of purpose
• Flexibility to experiment
• Infrastructure supports whole growth focus
• No pressure to compete with or conform to 

standards
• Dedicated time for planning & collaboration
• Family like environment 

Small staff

High-levels of workload & expertise required  

+ -



Parent experience
Parent engagement is a key component of Odyssey

• Focus on child’s all-round development

• SEL support 

• Small class size (individual focus)

• Safe & nurturing environment

• Engaged in student’s progress 

• Lack of diversity

• Teachers

• Students

• Need to do 4 day trip to reach goal 

of 100 hours per year

+ -
• Mandatory 100 hours per 

family per year

• In-class assistance (Teachers 

/ projects)

• Short term clubs (Cooking 

class for 6 weeks)

• Plan & assist annual offsite 

(4 days)



Alignment with 
RMS 4 
Prototypes

Project-based learning (PBL) can 
bring students to life! 

Project based learning

Teacher teams with student cohorts

Scheduling

Homeroom / advisory

Leverage family expertise and 
include them in their students’ 
school lives.

Project based learning

Teacher teams with student cohorts

Scheduling

Homeroom / advisory

Leverage power of teacher-
student relationships and teachers 
knowing students as whole people.

Project based learning

Teacher teams with student cohorts

Scheduling

Homeroom / advisory

Student voice, choice and 
guidance are important.

Project based learning

Teacher teams with student cohorts

Scheduling

Homeroom / advisory



Our Recommendation
• INCORPORATE this into our RMS Recommendations: 

• Leverage parent and community to help drive growth for students

• After school special interest classes (how to start a business / aero 

modelling / coding / language)

• Learn about different careers

• Build skills (public speaking)

• Summer projects / internships

• Parent involvement in offsite / camps

• Questions?



Summit Atlas 

• Solving real-world problems
• Building the skills of self-

direction
• Collaboration
• Reflection – critical for college 

and life success

Prepared for success in a 4-year 
college. But beyond this, Summit 
students grow as happy, kind, 
independent and curious young 
adults prepared with the habits 
and skills they need for success in 
life

Curriculum is based in 
proven learning science 

and supports 
development of the 

whole child.

Every student is seen as Highly-
Capable (Core Belief)

Differentiation of learning takes place 
with student led pacing



Enrollment

CHARTER  PUBL IC  SCHOOL

• FUNDED AS  PUBL IC  SCHOOL

• OPEN  FOR  ANYONE



Summit Atlas
❑Who are we accountable for?
❑Do your action reflect your accountability?

Mission Statement

https://summitps.org/our-schools/summit-atlas-west-seattle/


Students unlock the power within themselves to gain the 
knowledge, habits, and skills to successfully navigate college and 

careers.

Teacher's role Student's role Family’s Role

Serving as content experts, 
mentors, and leaders.
Ensure that students have the 
right supports to meet and 
exceed grade-level 
expectations; help students 
practice self-direction, an 
invaluable skill that students 
will use in all parts of their 
lives; and provide mentoring 
and coaching to help students 
reach their goals

Students are empowered to 
become self-directed learners 
— they set goals for their 
learning, reflect on their 
progress, and build habits and 
mindsets to help them succeed 
in college, career, and life.

Families have unparalleled 
access to their student’s 
school experience and a direct 
window into what their 
students are working on daily 
through their dedicated mentor. 
Because each mentor stays 
with a student for all four 
years, families have a single 
point of contact to help 
advocate for their child and 
provide guidance to help their 
student reach their goals.



Every single element of the Summit model is 
grounded in what science tells us about how 

students learn best. In The Science of 
Summit, we translate the science of learning 
into the intentional design of our schools to 
achieve student success in three outcomes: 

Cognitive Skills, Content Knowledge, and 
Habits of Success.

The Science of Summit



Flexible & Differentiated Learning Environments

After group instruction, classrooms are transformed into flexible 
groupings using a variety of modern furnishings that can be utilized 
to create different stations for individualized learning needs:

Ex. Individual Study Zone, Collaboration Study Zone, CA Zone (More 
instruction needed).

Students often self-group according to goals identified in goal-
setting time.



Personalized Learning Plans

Plan C
• What is school’s role in achieving my 

vision for success?
• What do I want to share about my life 

outside of school will help me achieve my 
vision for success?

Commitment
• My commitment
• My mentor commitments
• My caregiver commitment

Plan A
• I am
• My relationships
• How full is my cup? 

(Mental Well Being, 
Emotional, Spiritual, 
Physical)

• My feelings about school
• What I love about my self?

Plan B
• My mission statement
• How I define success?



Summit Atlas 
Reflections
❑Mentorship Personal Learning Programs

(goals and check points)

❑Expeditions (expose to pathways)

❑Community, Culture and Instruction

❑Social Discipline (restorative practice)

❑Everyone should have a “say”- everyone voice is considered

❑Concrete next steps toward a fulfilled life- Mission statement

❑Educators for equity

❑Belief (assumptions) Reproduce or TRANFORM



https://www.nationalequityproject.org/

Culturally and Linguistically Responsive Teaching and Learning –
Classroom Practices for Student Success, Grades K-12

RESOURCES



Debrief School 
Visits

How did the schools go about 
meeting student needs?

What did you hear that would 
strengthen your group's prototype?



Strengthen & Refine Our Prototypes

•Review & discuss student and family prototype 

feedback
o What stands out to you?
o Think about revisions
o Consider including ideas heard during the school visit 

presentation

Time to work: 
12 min



Nuts and Bolts

Next Meeting- APRIL 6 at ESC 200

What is coming up: We TEST & REFINE our prototypes



Closing


