
RMS (Reimagining Middle Schools) Committee 

Steering Meeting Minutes 

February 7 

 

Inclusive welcome –    
• Steering committee members were asked to sit with their prototype group 

from 2/2. We had four groups representing the big 4 ideas: 
advisory/homeroom, project-based learning, teachers with a cohort of 
students, and longer classes/block schedule. 

• Objective of the day was reviewed:  

• Continue creating "scrappy prototypes" for each of the four key 
areas using feedback collected so far and prepare for "Town Hall" 
sharing 

  

Content- 
• Prototype: Steering committee members shared reflections and feedback 

collected so far and then spent about 30 minutes refining initial 
prototypes.  

• "Town Hall" Sharing and Feedback: Steering committee members 
engaged in three rotations to learn more about the other protypes and to 
give feedback. One member of the team stayed with their prototype to 
share with other committee members.  

• We provided feedback into three categories: “I like…” / “I wish…” / “What 

if…” (please see slide 13 for details). 

• Refine: after rotating to other prototypes, teams returned to their group 
and reviewed feedback received and refine prototype again.  

 
  

Nuts and Bolts- 
• The Next meeting - March 9 in the ADAMS Room @ WISC 

• Innovated MS information will be shared 

• Staff Listening Session Data will be presented 

• We will continue to refine our protypes 

  
• We are inviting Steering committee members to join the staff listening 

campaigns on March 2 

 

 

 
 

March 2 Tillicum Odle Tyee Highland Chinook 
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Times 11:00 - 1:00  11:00 - 1:30  7:30 - 9:00 10:45 - 1:30 10:30 - 

1:00 

  
➢  


