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“I'm coming in _______; I'm 
going to try to stay [insert 
norm] to help move this 
work forward.”



Today’s Objectives

WE IDEATE:
❑Think critically and intentionally about our 
proposed designs
❑Use our RMS Design Dimensions document 
to make our thinking visible to each other 
and to refine recommendations with 
constraints/needs in mind.



Agenda

Welcome

Content: We IDEATE!

Nuts & Bolts

Closing



Meeting #7 (Nov 17)

School Visit

Explore Model

Review Qualitative Data

Review Innovative Examples

Meeting #8 (Dec. 12)

Refine proposed designs

Complete a Design Dimensions document

Meeting #9 (Jan 12)

Prototype model

Sharing the Consensus

Review Listening Campaign Plan

Meeting #10 (Feb 2)

Teacher/Staff Panel

Review Listening Campaign 
Plan

6Explore Possible Solutions

Listening Panel
HS Interview

AVID Showcase-
Tyee & Odle

Listening Panel

Listening
Campaign 

#2

+Level 2
Members

Reflect & Test

IDEATION PROTOTYPE

Out of state and 
local MS visits

Rank 
Designs



Process Question:
How are we going about creating and 
deciding on our design models for 
middle schools?

Individual Teams
Whole

Committee



Identified Problems by the RMS Committee Members

1. Not enough meaningful connection to/with peers and adults

2. Sense of belonging

3. Irrelevant instruction and use of time

4. There is a disconnect between the skills being taught and the skills needed 
to succeed in the future.

5. Sense of meaningful engagement and student voice

6. Student lack interactive learning environments

7. The school day and classes not typically structured in a way that empower 
students and promotes their ownership of learning

8. Students need break time! (Only lunch)

9. There is no bridge to 5th grade students to transition to middle school.

Consideration: Every action, there a reaction. Every decision may affect many 
people; unintended consequences of decisions.

Content Question: WHAT should our middle school designs be focused on?





Today’s Deliverables #1

➢Understand where we are in the process & 

where we are going
✓Update from release day

✓Add/refine Strategic School Design Dimensions doc

✓Discuss needs & considerations

➢See constraints document on your tables



Today’s Deliverables #2

➢Complete the RMS Design Dimension 

document (different doc)

➢Be prepared to review entire document & 

select your focus preference after this 

meeting (look for follow up email)



Affirming Attributes & Characteristics



Activity Time!

• Decide who will scribe

→They open document & 
type in table column

• Discuss as you go

• Don’t have to fill in every box! 
Just do what makes sense!

• You have until 5:45

This Photo by Unknown Author is licensed under CC BY-ND

https://pursuit.unimelb.edu.au/articles/how-can-we-help-students-connect
https://creativecommons.org/licenses/by-nd/3.0/


Nuts and Bolts

Next Meeting- January 12 at Tillicum Middle School

What is coming up: We PROTOTYPE
• Survey – You will rank each idea. Ranking is critical before 

next meeting. Which of these ideas best accomplish our 
vision and address one or more of our identified 
problems/opportunities?

• January - developing our RMS prototype based on the 
rankings

• Innovative MS- Visiting schools



Closing:


