Reimagining
Middle Schools '

BELLEVUE SCHOOL DISTRICT

2022-2023 SCHOOL YEAR

STEERING COMMITTEE MEETING #8 (12/12/22)
CHINOOK MIDDLE SCHOOL




Table Groups

Anissa Courtney Valeri Wen Gaurav
Sahaj Ishaan Hasini Diego Noelle
Kim Dan Tori Gabe
Mariela Anna Tom Susie
Drew Danielle James Kalena

Gargi Dee Kristin Nellie

Regen Glovani



Community
Agreements
&
Roles

“I'm coming in I'm
going to try to stay [insert
norm] to help move this
work forward.”

Note Taker Process
Monitor

Nellie Self- Reflection

Embrace
innovation
and
creativity

Contribute
to a safe
space

Commit to a culture of
equitable
collaboration and
capitalize on strengths,
and honor diverse
voices and perspectives

Reimagining
Middle
School Team
Norms

Hold
ourselves
and others

accountable

Focus on

student

centered
goals

Be curious,
not
judgmental

Visual Designer: Tori Knight




\ \ / y Today’s Objectives

\, WE IDEATE:

vid Think critically and intentionally about our
o proposed designs

*é«’ Use our RMS Design Dimensions document

to make our thinking visible to each other
and to refine recommendations with
constraints/needs in mind.




Content: We IDEATE!

Agenda

Nuts & Bolts




IDEATION

HS Interview Listening Panel

School Visit
Explore Model

Review Qualitative Data
Review Innovative Examples

Q@

Meeting #7 (Nov 17)

Meeting #8 (Dec. 12)

AVID Showcase-
Tyee & QOdle

o
Refine proposed designs
Complete a Design Dimensions document

Rank

PROTOTYPE

Designs

Prototype model
Sharing the Consensus

Review Listening Campaign Plan

Listening Panel

|

+Level 2
Members

o
Meeting #9 (Jan 12) I

Meeting #10 (Feb 2)

Reflect & Test

o
Teacher/Staff Panel
Review Listening Campaign

Plan

Listening
Campaign
#2

Explore Possible Solutions



’ RMS Visi
Process Question: o

HOW are We gOing about Crea-ting /N d Rooted in relationships
deciding on our design models for

We will redesign the
middle school
experience to offer a

e S a\- developmentally Learning o,
! rera™ " ods i dent- /9 environme
cal W\ nee responsive, student- ‘ Nt & acader:
S0 emo\l\or\ ] ’ﬂteract [[[[[[[
. centered education. s

Bridge between elementary and high school

Whole

‘ Individual ‘ Teams Committee




What are we
frying to
solve?

*What pattemns did

we sead

What did they
hear most offeng

sWhat difficulties

did the middle
shudents have?

B~ NP

Content Question: WHAT should our middle school designs be focused on?

Identified

the RMS Committee Members

Not enough meaningful connection to/with peers and adults
Sense of belonging
Irrelevant instruction and use of time

There is a disconnect between the skills being taught and the skills needed
to succeed in the future.

Sense of meaningful engagement and student voice
Student lack interactive learning environments

The school day and classes not typically structured in a way that empower
students and promotes their ownership of learning

Students need break time! (Only lunch)
There is no bridge to 5t grade students to transition to middle school.

Consideration: Every action, there a reaction. Every decision may affect many
people; unintended consequences of decisions.



QuestionLot

_I_

What is What ¢an
going well? wWe improve?

? Have A Question?
° Park It Here!




Today’s Deliverables #1

» Understand where we are in the

v'Update from release day
v'Add/refine Strategic School Design Dimensions doc
v'Discuss needs & considerations

»See constraints document on your tables




Today’s Deliverables #?2

» Complete the RMS Design Dimension
document (different doc)
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»Be prepared to review entire document &
select your focus preference after this
meet/ng (look for follow up email)
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Affirming Attributes & Characteristics

Reimagining Middle School: Responsive, Challenging, Empowering, Equitable, Engaging

We will redesign the middle school experience to offer a developmentally responsive, student-centered education

Characteristics

Team #1 Mariels, Ragen, Kim,
Drew, Gargi, Anissa, Sahaj, Melanie

Team #2 Courtney, lshaan,
Dan, Danielle, &nna, Des

Team #3 Mathew, Tori, lames,

Hissin, Valerie

Team #4 ksiana, Scott, Diago,
‘Wen, Tam, Nellie

Team #5 susan, Susie, Gabe,
Gauray, bessi, Nosile

Overall

Description
{summary statement of

“advisory” model to build
community, teach SEL
explicitly, add to trusted
adults (like a

- Family orientation
5255i0n5

homerocom}

- Effective discipline —
consequences [what
tools do we have to do
discipline well and
effectively; how can we
change the culture &

18-24 families
-support students
w/bullying, friendship,
homewaork, other M5
drama

-study skills

Teacher collaboration
and alignment within
disciplines becoming a
core criteria for student
SUCCEsS.

proposal )
Big ldea: Big ldea: Big ldea: Big ldea: Big Idea:
- real world experience
-curriculum and supports
-structures
-family engagement
-mindsets, belief, culture
Concrete Ideas (HOW]:
C te [d HOW):
onere == ) Concrete ldeas (HOW): Concrete ldeas [HOW): Advizory 1x a week Concrete ldeas (HOW]:
-student-led conferences, . . . -
IEP i 5 Advisory model Providing dedicated time,
- ""Ef Mgz, (Bie clerek -dedicated time for SEL during your workday, 5o
& system A ;
Tea‘:'ns of teachers with -closely monitor 18-24 teachers can learn things
) students’ academic like how to provide
It & students in cohorts S .
Culture - Every school has an progress collaborative instruction
Community v -point of contact for your and project-based

learning.
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Activity Time!

* Decide who will scribe
—>They open document &
type in table column
* Discussas you go
* Don’t have to fill in every box!
Just do what makes sense!

You have until 5:45

eristics

Team #1 mariels, Ragen, Kim,
Dresw, Garg, Anissa, Sahaj, Melanis

Team #2 Courtney, Ishaan,
Dan, Danielle, Anna, Des

Team #3 mathew, Tar, lames,

Hasind, Valerie

Team #4 kalana, Scott, Disgo,
‘Wan, Tom, Hellie

Team #5 susan, Susie, Gabs,
Gaura, bk, Mol

A e

icription
RsunoTary statement of
aroposal)

Big ldea:

-real world experience
-curriculum and supports
-structures

-family engagement
-mindsats, belief, culture

Concrete ldeas [HOW]:
-student-led conferences,
| |IEP meetings, etC. across
= gystem
| -1e. - of teachers with
students in cohorts
¥ school has an
‘ary” model to build
* teach SEL
~rysted

Big ldea:

Concrete ldeas [HOW):

Big ldea:

Concrete ldeas (HOW):
Advisory model
-dedicated time for SEL
-Closely monitor 18-24
students’ academic
Progress

-point of contact for your
18-24 families

-support students

Big ldea:

Concrete ldeas [HOW):
Advizory 1x a week

Big ldea:

Concrete ldeas ([HOW):
Providing dedicated time,
during your workday, 50
teachers can learn things
like how to provide
collaborative instruction
and project-based

learning.
This Photo by Unknown Author is licensed under CC BY-ND



https://pursuit.unimelb.edu.au/articles/how-can-we-help-students-connect
https://creativecommons.org/licenses/by-nd/3.0/

Nuts and Bolts

Next Meeting- January 12 at Tillicum Middle School
What is coming up: We PROTOTYPE

e Survey - You will rank each idea. Ranking is critical before
next meeting. Which of these ideas best accomplish our
vision and address one or more of our identified
problems/opportunities?

* January - developing our RMS prototype based on the
rankings

* Innovative MS- Visiting schools






