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What motivated you to join the RMS 
Steering Committee?

2https://www.youtube.com/watch?v=x2PPCNvxWi0



Why Reimagine Middle Schools?

 31% of 6-8 graders do not feel a strong 
sense of belonging

 Approximately 30% of 6-8th graders are 
below standard in English Language Arts 
proficiency

 Approximately 34% of 6-8th graders are 
below standard in Math proficiency 
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Equity-Centered Design Thinking Process



Our Listening Campaigns 2022-23

Round 1: Empathize 
& Define
• August-November
• 3 surveys
• 7 listening circles
• 10 Outreach visits
• 11 Student Panelists
• AVID Design 

Challenge
• Over 70 hours of 

Shadowing Students
• Additional data

Round 2: Prototype
• March
• 18 Outreach visits
• Over 250 invested 

stakeholders
• Detailed, qualitative 

data

Round 3: Test
• April
• MS Students
• MS Staff
• 5th -9th grade Families
• 2,925 completed 

surveys



What Does 
Research 

Say?



Ellen Fletcher Middle School (Palo Alto, CA)

Design39Campus (San Diego, CA)
Intrinsic School, Belmont Campus (Chicago, IL)

Summit Atlas (West Seattle, WA)

Odyssey Multiage Program (Bainbridge Island, WA)

We Learned From Others
School Visits (January & February 2023)



9

What Emerged from “Empathize” Phase: 
Student Needs

Well-Being in Middle School: 
Students’ physical, social-

emotional, community, and 
belonging needs are 

foundational to learning.

Academic Learning in Middle School:
Ideally defined by student voice, 

choice, and responsibility in relevant, 
challenging, interactive, engaging, 

empowering environments.





Opportunities 
Addressed
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Four 
Prototypes
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Opportunities Addressed by Each Prototype
Problem-Based 

Learning
Homeroom / 

Advisory
Teacher Teams Scheduling

The need for increased sense of belonging

A lack of meaningful connections with peers and adults

A need for breaks

A gap between skills taught and those needed for future 
success

Irrelevant instruction and use of time

A lack of interactive learning environments

Meaningful engagement and empowering student voice

The transition process between levels does not meet students’ 
needs (elementarymiddle and middlehigh school)
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Committee Recommendations

Scheduling changes will be required to support implementation. The Teacher Teams 
prototype may be embedded in Advisory and PBL.

This is a way of learning 
where students get to do 

hands-on activities that are 
interesting and relevant to 

them. It can help them learn 
better and feel more 

motivated.

This is a time when students 
can connect with each other 
and feel like they belong at 

school. It can also help 
them when they move up to 

a new grade.







Extensive Professional Development
Comprehensive and Evidence-Based Curriculum

Dedicated Staffing Considerations
Robust Evaluation and Cycles of Improvement

Resource Allocation



How will a reimagined middle school 
make you feel?

18https://www.youtube.com/watch?v=JQyxXJS1Fzw&t=1s
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RMS@bsd405.org

https://bsd405.org/departments/curriculum/reimagining-middle-school-steering-committee

For More Information

mailto:RMS@bsd405.org
https://bsd405.org/departments/curriculum/reimagining-middle-school-steering-committee
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