
Reimagining Middle Schools
Chinook, Highland, Odle, Tillicum, Tyee

Welcome to The Reimagining Middle School (RMS) Design Team!

Homeroom/Advisory and Problem Based Learning 
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Advisory/Homeroom Design 
Team!



Welcome!

Introductions
• Name

• Perspective you are bringing

• School

• Highlight from first week of school



Desired Outcome for 
Today!

• Develop a collective Vision and Core 
Values for our Design Team





Four Stations!
• Why poster and summary document

• Pages 4-9 from full RMS Report

• Pages 22-24 from full RMS Report

• Excite poster and summary document

TO DO: Capture Key Language

8 minutes per station

Why

4-9

22-24

Excite



Create a Vision & Identify 3 Core Values

• Use the framing document

• Draft out on poster paper

• 15 minutes

• Be prepared to share (read)



Sharing

• Each group shares aloud

• Does one really capture what matters most to us?

• Do we want to combine anything?

• What is our “guiding light”



Next Steps:

• Where do we go from 
here…

✓Share with PBL 
Team our work from 
today

✓Identify “needs” to 
achieve our vision

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://proximofuturo.gulbenkian.pt/observatorio/novos-poderes
https://creativecommons.org/licenses/by-nc-nd/3.0/


Welcome!

Introductions
• Name

• Perspective you are bringing

• School

• Highlight from first week of school



Welcome to 
the Problem 
Based 
Learning 
(PBL) Design 
Team Welcome new members!  Please share one thing that we 

talked about, or you wished we had talked about at our 
last meeting that you think is important for our team to 
move forward.
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PBL-Where we 
are?

PBL Resources: Resources  (Web view)

Final Report (p 28-30): RMS Proposal 
and Full Report

Global Competence: A ‘SAGE’ 
Approach to Project-Based Learning: 
https://www.teachingchannel.com/k1
2-hub/blog/global-competence/ 

onenote:https://bsd405.sharepoint.com/sites/curriculum/SocialEmotional/Shared%20Documents/RMS/Reimagining%20Middle%20Schools%20(RMS)/Meetings.one
https://bsd405.sharepoint.com/sites/curriculum/SocialEmotional/_layouts/OneNote.aspx?id=%2Fsites%2Fcurriculum%2FSocialEmotional%2FShared%20Documents%2FRMS%2FReimagining%20Middle%20Schools%20%28RMS%29&wd=target%28Meetings.one%7CF8B9408F-167F-408A-ABBD-4310F3D94567%2FResources%7CBBDF9689-C255-4C2D-B70A-3E2BA7452986%2F%29
https://bsd405.org/wp-content/uploads/2023/06/RMS-Proposal-and-Full-Report-june-2023.pdf
https://bsd405.org/wp-content/uploads/2023/06/RMS-Proposal-and-Full-Report-june-2023.pdf
https://www.teachingchannel.com/k12-hub/blog/global-competence/
https://www.teachingchannel.com/k12-hub/blog/global-competence/


Read, Mark, 
and 

Annotate the 
Text



Key PBL 
Takeaways



Developing 
our PBL 
Model



PBL-Where 
we’re 

headed?



Next Steps…
-RMS on 9/26

-T & L Developer on 

9/29



Design Teams
 Sharing



How do you see yourself 
contributing to upholding the 
community agreements and 
fostering a positive team 
environment?
 

Are there any additional values 
or guidelines that you believe 
should be part of our 
community agreements?

Community Agreements





Thumbs Up: I support this idea.

Thumbs Sideways: I am ambivalent; I 
can “live with” this idea. While it may 
not meet all of my needs, I don’t have 
strong reservations.

Thumbs Down: I cannot live with this 
idea and have concerns that must be 
heard by the group.

I

DECISION 

MAKING



Parking Lot



Overall project goal: To collaboratively craft an 
implementation plan to be shared with our 
Superintendent and Executive Team about middle 
school structures and practices that better serve 
the developmental, social-emotional, and academic 
needs of our middle school students. 

Project deliverables: 
The RMS Committee’s implementation plan will be 
based on research and stakeholder engagement and 
that phase in the changes over time and through a 
thoughtful, well-defined, realistic piloting and 
evaluation process.



Our RMS recommendation will include…

Advisory/Homeroom Problem Based Learning

• Purpose/Vision (Our Why)
• Desired Outcomes 
• How do we know if we are successful?
• Model (Protype)

➢ Components
➢ Potential Impacts and possible solution
➢ Schedule
➢ Resources

• Conditions of Success
• Professional Development Plan
• Communication Plan

• Purpose/Vision (Our Why)
• Desired Outcomes 
• How do we know if we are successful?
• Model (Protype) (GC)

➢ Components
➢ Potential Impacts and possible solution
➢ Schedule
➢ Curriculum & Assessment (Teaching and 

Learning Team)
➢ Instructional Practices (Align the domains and 

Danielson’s new framework )
➢ Aligning the scope and sequence 
➢ Equitable assessment and grading 

• Conditions of Success
• Professional Development Plan
• Communication Plan





Please sign 
in!

https://forms.office.com/r/t7At7zcVvB



Next Steps

• Calendar Invites

• Released Dates:

10/26, 11/16, 12/7, 2/29



Optimistic Closing

As we look ahead with optimism and enthusiasm…

What step can each of us take 
to contribute to the brighter 
future we've envisioned today 
for RMS?

One action word
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