
Reimagining Middle Schools
Chinook, Highland, Odle, Tillicum, Tyee

Welcome to The Reimagining Middle School (RMS) Design Team!

Homeroom/Advisory and Problem Based Learning 
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How will a 
reimagined 

middle school 
make you 

feel?
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1-Name
2-Role/Perspective (a teacher, a 
parent, etc.),
3-Moment of joy this summer
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Desired Outcomes:

During the meeting, we will:
• Build trusting relationships
• Establish agreements for how we work 
together
• Introduce/Review Equity Design Thinking 
Process
• Review RMS 2022-2023 proposal
• Preview timeline

In the Advisory and Problem Based Learning 
Design Teams, we will:
• Capitalize on our expertise 
• Learning more about advisory and problem-
based learning



Parking Lot



Why Reimagine Middle Schools?

➢  31% of 6-8 graders do not feel a strong 
sense of belonging

➢  Approximately 30% of 6-8th graders are 
below standard in English Language Arts 
proficiency

➢  Approximately 34% of 6-8th graders are 
below standard in Math proficiency 
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Equity-Centered Design Thinking Process



Our Listening Campaigns 2022-23

Round 1: Empathize 
& Define
• August-November

• 3 surveys

• 7 listening circles
• 10 Outreach visits

• 11 Student Panelists
• AVID Design 

Challenge
• Over 70 hours of 

Shadowing Students
• Additional data

Round 2: Prototype

• March

• 18 Outreach visits

• Over 250 invested 
stakeholders

• Detailed, qualitative 
data

Round 3: Test

• April

• MS Students

• MS Staff

• 5th -9th grade Families

• 2,925 completed 
surveys



What Does 
Research 

Say?



Ellen Fletcher Middle School (Palo Alto, CA)

Design39Campus (San Diego, CA)
Intrinsic School, Belmont Campus (Chicago, IL)

Summit Atlas (West Seattle, WA)

Odyssey Multiage Program (Bainbridge Island, WA)

We Learned From Others
School Visits (January & February 2023)
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What Emerged from “Empathize” Phase: 
Student Needs

Well-Being in Middle School: 
Students’ physical, social-

emotional, community, and 
belonging needs are 

foundational to learning.

Academic Learning in Middle School:
Ideally defined by student voice, 

choice, and responsibility in relevant, 
challenging, interactive, engaging, 

empowering environments.





Opportunities Addressed by Each Prototype
Problem-

Based 
Learning

Homeroom / 
Advisory

Teacher Teams Scheduling

The need for increased sense of belonging

A lack of meaningful connections with peers and adults

A need for breaks

A gap between skills taught and those needed for future 
success

Irrelevant instruction and use of time

A lack of interactive learning environments

Meaningful engagement and empowering student voice

The transition process between levels does not meet students’ 
needs (elementary→middle and middle→high school)
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Committee Recommendations

Scheduling changes will be required to support implementation. The Teacher Teams 
prototype may be embedded in Advisory and PBL.

This is a way of learning 
where students get to do 

hands-on activities that are 
interesting and relevant to 

them. It can help them learn 
better and feel more 

motivated.

This is a time when students 

can connect with each other 

and feel like they belong at 

school. It can also help 

them when they move up to 
a new grade.
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Is there anything important 
that someone would like to 

add?





Community 
Agreements

&
Roles

Visual Designer: Tori Knight

Note Taker



How do you see yourself 
contributing to upholding the 
community agreements and 
fostering a positive team 
environment?
 

Are there any additional values 
or guidelines that you believe 
should be part of our 
community agreements?

Community Agreements



Introductions

Name

Role

Builiding



How do you see yourself 
contributing to upholding the 
community agreements and 
fostering a positive team 
environment?
 

Are there any additional values 
or guidelines that you believe 
should be part of our 
community agreements?

Community Agreements



What is coming up?
We will be in two design 
teams: Advisory and Problem 
Based Learning

• Using equity design thinking 
as our methodology

• Learning about different 
models

• Engaging deeply with 
students, families and staff



Overall project goal: To collaboratively craft an 
implementation plan to be shared with our 
Superintendent and Executive Team about middle 
school structures and practices that better serve 
the developmental, social-emotional, and academic 
needs of our middle school students. 

Project deliverables: 
The RMS Committee’s implementation plan will be 
based on research and stakeholder engagement and 
that phase in the changes over time and through a 
thoughtful, well-defined, realistic piloting and 
evaluation process.



The five questions below call us to fundamentally shift our practice in how we have historically engaged with 
our communities to produce more equitable outcomes. These questions are intended to be infused 
throughout the decision-making or planning process.

•History demonstrates there are clear academic, emotional, and social inequities experienced by students, 
families, and staff who have been minoritized. What efforts have been made to understand this history from 
speaking to those who experienced it directly and indirectly to ensure an equitable decision and outcome?

•Who are the racial, ethnic, and historically marginalized groups impacted by this decision and what are the 
potential impacts they may face?

•How have you included the lived experiences of those you don't typically consider and those you believe will 
be most impacted by this decision?

•What are the barriers (things you can work around) and constraints (things you cannot change) to advancing 
racial equity, access, and inclusion, and how will you address them?

•Prior to making this decision, how did you return to (or engage) those most impacted by the decision, and 
evaluate the extent to which the decision furthers justice and belonging? Adjust as needed.



Transition Time



Welcome 
Advisory/Homeroom Design 

Team!



Our Agenda for 
Today

29

10:30-11:30

Design team will embark on a collaborative journey 
to co-design innovative approaches centered around 
advisory/homeroom practices. 

•Capitalizing our expertise, knowledge and 
perspective

11:30-12:15 Lunch! Taco Bar (whole group)

12:15-1:30

Design team will embark on a collaborative journey 
to co-design innovative approaches centered around 
advisory/homeroom practices. 

•Capitalizing our expertise, knowledge and 
perspective
•Exploring models and ideas

1:30 - 2:00
Whole group closure
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What Emerged from “Empathize” Phase: 
Student Needs

Well-Being in Middle School: 
Students’ physical, social-

emotional, community, and 
belonging needs are 

foundational to learning.

Academic Learning in Middle School:
Ideally defined by student voice, 

choice, and responsibility in relevant, 
challenging, interactive, engaging, 

empowering environments.



Desired Outcomes for Today:

• Begin building relationships and start establishing trust so that we can…
• Each feel valued and empowered in this work

• Have a strong sense of agency and voice in the process

• Contribute from our own experiences and knowledge

• Learn about each other’s why

• Leave feeling inspired and hopeful!
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Introductions – let’s go a bit deeper
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Learning, Exploring & Design 
Agreements 

Besides our Community Agreements, what else do we need to enable us 
to do this work?



Know Your Why



Let’s Capitalize!

• What is your Why? Why do you want to be on this team?

• What is the potential? What are things that excite you? 
• Think to two years past implementation? What does that look like, sound 

like and feel like for students, staff, families? 

• What are potential barriers, pitfalls, concerns?

• Challenge: how can we center student voice in this work?

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://daily-ink.davidtruss.com/post-it-notes-everywhere/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Place your sticky notes on each of 
the four corners



Cycle through each corner

Read

Discuss

Share

Add



Lunch



Introductions – let’s go a bit deeper
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Cycle through each corner

Read

Discuss

Share

Add



Processing 
Time

• Individually

• Partner Discussion

• Whole Group



What’s possible?



What resources do 
we have? What 
do we need?



Next steps…

• Collect all that was shared today!
• We will send out meeting summary

• Begin gathering what we need/want to explore

• And while this is all happening…



Middle School Student 
Well-Being Curriculum 
Adoption Committee 
Interest?



Welcome to 
the Problem 
Based 
Learning 
(PBL) Design 
Team Share a memory of a time that you felt empowered as a 

learner?  What contributed to that experience?
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Desired 
Outcomes for 
Today:

• Begin building relationships and 
start establishing trust so that we 
can…

• Each feel valued and 
empowered in this work

• Have a strong sense of agency 
and voice in the process

• Contribute from our own 
experiences and knowledge

• Learn about each other’s why

• Leave feeling inspired and 
hopeful!
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Our Agenda for 
Today

48

PBL 
Design 
Team

10:30-11:30 AM Design teams will embark on a collaborative 
journey to co-design innovative approaches 
centered around problem-based learning 
and advisory/homeroom practices. 
•Capitalizing our expertise, knowledge and 
perspective
•Exploring other models and ideas

Lunch 11:30-12:15 PM Taco Bar!

PBL 
Design 
Team

12:15-1:30 PM Design teams will embark on a collaborative 
journey to co-design innovative approaches 
centered around problem-based learning 
and advisory/homeroom practices. 
•Capitalizing our expertise, knowledge and 
perspective
•Exploring other models and ideas
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What Emerged from “Empathize” Phase: 
Student Needs

Well-Being in Middle School: 
Students’ physical, social-

emotional, community, and 
belonging needs are 

foundational to learning.

Academic Learning in Middle School:
Ideally defined by student voice, 

choice, and responsibility in relevant, 
challenging, interactive, engaging, 

empowering environments.





What Does 
Research 

Say?

Revisited



What are your 
hopes & dreams 
for our students?
Walk & Talk 



Taco bar lunch
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Introductions – let’s go a bit deeper
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What’s 
possible?
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Equity-Centered Design Thinking Process - Revisited



Exploring PBL 
Resources

• Recent articles on Edutopia: https://www.edutopia.org/about 

• https://www.edutopia.org/article/student-designed-pbl
• https://www.edutopia.org/article/unit-design-framework-

for-teacher 
• https://www.edutopia.org/article/interdisciplinary-unit-

climate-change 

• https://www.edutopia.org/article/setting-up-community-
partnerships-pbl 

• Teacher Experts

• Curriculum Developers 

https://www.edutopia.org/about
https://www.edutopia.org/article/student-designed-pbl
https://www.edutopia.org/article/unit-design-framework-for-teacher
https://www.edutopia.org/article/unit-design-framework-for-teacher
https://www.edutopia.org/article/interdisciplinary-unit-climate-change
https://www.edutopia.org/article/interdisciplinary-unit-climate-change
https://www.edutopia.org/article/setting-up-community-partnerships-pbl
https://www.edutopia.org/article/setting-up-community-partnerships-pbl


Processing Time

• Individually

• Partner Discussion

• Whole Group



Community 
Agreements

&
Roles

Revisited

Visual Designer: Tori Knight

What resonates?



Next Steps

• Become familiar with PBL models 
and resources.

• Future meetings.

• Look for follow up e-mail.



Future Meetings

61

Meeting # Date Time

1 8/15/23 8:30-2:00

2 9/12/23 4:30-6:30

3 9/21/23 8:00-4:00

4 9/26/23 4:30-6:30

5 10/3/23 4:30-6:30

6 10/24/23 4:30-6:30

7 10/26/23 8:00-4:00

8 11/7/23 4:30-6:30

9 11/16/23 8:00-4:00

10 11/21/23 4:30-6:30

11 12/5/23 4:30-6:30

12 1/11/24 8:00-4:00

13 1/16/24 4:30-6:30

14 1/30/24 4:30-6:30

15 2/13/24 4:30-6:30

16 3/5/24 4:30-6:30

17 4/2/24 4:30-6:30

18 5/14/24 4:30-6:30

19 6/4/24 4:30-6:30



Consultancy Board
The consultancy board 
provide input, feedback 
and support stakeholder 
engagement for the RMS 
Design Teams to help form a 
recommended implementati
on plan that is based on 
research and that phases in 
the changes over time and 
through a thoughtful, well-
defined, realistic piloting 
and evaluation process.





Please complete 
sign-in and 

Feedback Form

https://forms.office.com/r/M4pp4a8Dg6
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