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SBDM PLC MINUTES
August 23, 2019
1:30 PM

1. Blocked 6" pd & 8™ pd Reading Classes
Mrs. Maricela Garza presented this years’ Reading initiatives.
2. D.E.AR. Program 9:38-10:43AM

Mrs. Maricela Garza went over the expectations for the DEAR program starting on Monday, Aug 27, 2019.
She mentioned how teachers may use their reading center and that Mrs. Perez was working on a bin for
teachers with library books. Mr. Bazan added that a staff meeting was scheduled at 3:00pm at the library to
review the logistics for Monday, including introducing the reading bins to the teachers.

3. Campus Activity Account/Expenditures

Mr. Rodrigo Bazan shared a pie chart dividing 18-19 expenditures among staff, students, and supplies for
SBDM members. He also reviewed each 18-19 expenditure from the Campus Activity account. He
encouraged the teachers to think of fundraising activities that will yield more for student rewards. Mrs.
Carol Torres mentioned that she would like to see rewards also for students who show improvement at the
end of every 6wks, aside from Perfect Attendance and Honor Roll. Mr. Bazan invited the SBDM members to
discuss ideas with other teachers and share those with administrators.

4. HEB Excellence in Education Award-Campus Allotment
Mr. Bazan mentioned that we need to replace the broken popcorn machine and maybe buy a snow cone
machine and use it to reward students as well. He invited SBDM members to discuss ideas with other staff
members on how the $3500.00 campus allotment should be spent, emphasizing to keep in mind that we want
to do more on rewarding our students and gave them a week to bring back any feedback or ideas.

5. Next Campus SBDM - Monday, January 6, 2020 @ 2PM—Next date was reviewed.

6. Other-Meeting adjourned
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