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Highlights and Outlook



Regular Examinations
● Number of recruitments

conducted continued to
increase as staffing levels 
recovered from pandemic
lows.

● Number of applications
received and eligibility lists
established did not keep 
pace with our vacant
positions.
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Continuous Examinations
● Number of open continuous

recruitments also
increased, and

● Types of jobs posted as
“open until filled”
continued to expand …

● While the number of
applications
decreased.

* Reflects change in methodology.
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Substitute Recruiting
● Number of available

substitutes has plateaued.
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Layoffs
● The number of layoffs and

related personnel actions
generally continued to be
low. 1
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Other Separations
● Resignations continued to 

trend upward.
● Other types of separation

were stable.
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Recruiting Sources
● The methods applicants

are using to find out about
SBCEO jobs continue to
evolve.
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Final Thoughts
● Continuous improvement of systems is essential



Final Thoughts
Ø Balancing employees’/candidates’ desire for flexibility with organizational 

needs
Ø Raising the profile of SBCEO
Ø Promoting the field of education


