w57 James W. Smith Elementary
School Improvement Plan 2021-2023

SOAR out of the nest, above the rest.
VISION

STrengThen all students by providing them with Oppor‘funi’ries to Achieve positive, measurable Resuh‘s.
Principal: Sherri N. Thomas

chool Improvement Team: Kathleen Brinson (English Language Rep), Rhonda Brown (Instructional Assistant), Pam Collins
(Assistant Principal), Rosa Ingram (K-2 Teacher Rep), Jennifer Jones (School Counselor), Kristen McCoy (Curriculum Coach),
Elizabeth Romero (Parent Rep), Robyn Toler (3-5 Teacher Rep)

Meeting Dates: 9/1, 9/15, 9/29, 10/20, 11/17,12/15, 1/19, 2/16, 3/16, 4/25, 5/18

C
N/A

SCHOOL GOALS

OBJECTIVE 1: A2.04 Instructional teams develop standards-aligned units of instruction for each subject and grade level.

OBJECTIVE 2: A4.06 All teachers are attentive to students’ emotional states, guide students in managing their emotions, and arrange for support and
interventions when necessary.

OBJECTIVE 1: B2.03 The school has established a team structure among teachers with specific duties and time for instructional planning.

OBJECTIVE 2: C3.04 The LEA/School has established a system of procedures and protocols for recruiting, evaluation, rewarding, and replacing staff.

OBJECTIVE 1: A4:01 The school implements a tiered instructional system that allows teachers to deliver evidence-based instruction aligned with the
individual needs of students across all tiers.

OBJECTIVE 2: C2.01 The LEA/school regularly looks at school performance data and aggregated classroom observation data and uses that data to make
decisions about school improvement and professional development needs.




OBJECTIVE 1: E1.06 The school regularly communicates with parents/guardians about its expectations of them and the importance of the curriculum of
the home (what parents can do at home to support their children’s learning.)

OBJECTIVE 2: E2.02 The school provides a broad spectrum of communication to the community through meetings, announcements, newsletters, and a
consistently updated website.

OBJECTIVE 1: B2.03 The school has established a team structure among teachers with specific duties and time for instructional planning.

OBJECTIVE 2: D2.09 All students receive adequate, up to date, equitable access to technology.

OBJECTIVE 3: D2.05 The environment of the school (physical, social, emotional, and behavioral) is safe, welcoming, and conducive to learning.




