Continuous Improvement Process
for Infrastructure Needs

Maintain Accurate Modules, switches, APs — are identified by funding
Hardware source, location, and follow E-Rate purchase cycle.
Inventory (Maintained by WAN Engineer)

Needs are based on equipment operability and
Hardware. Eyalgate and growth
Implementation Priortize Needs

= Director of Tech, WAN Engineer, and Network Engineers
m formulate plan for upgrades, funding sources, and

Craven installation.

COUNTY SCHOOLS : : :
Infrastructure Team coordinates and adjusts plan with

E-Rate Consultant.
E-Rate Application Infrastructure

Windows Team Planning E-Rate Consultant coordinates and implements district's

E-Rate application.

E-Rate Consultant Hardware arrives, added to inventory, and installed as
planned.



