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Long Range Facility 
Needs Master Planning Process



Facility Master 
Planning Process
• February 2019: Selected Smith Sinnett Architects to 

conduct the Long Range Facility Master Planning Process


• April 2019 - November 2019: Assessment of All Sites


• December 2019 - February 2020: Presentation of Initial 
Conditions to Board of Education and Board of 
Commissioners


• February 2020: Board of Education Priorities


• February 2020 - March 2020: Community Input


• March 2020: Long Range Master Planning Committee 
Input


• March 2020: Presentation of Options to Board of 
Education 

• March 2020: Board of Education Considers and Adopts 
Plan 

• March 2021 Review and Presentation of Options to Board 
of Education


• April 2021: Board of Education Narrows Options to 
Adopted Plan


• May/June 2021: Board of Education Presents Adopted 
Plan to Board of Commissioners



Initial Conditions: 
Deferred Maintenance

• Page 13 in the Initial 
Assessment


• $214,418,014: Includes 
Contingency, Inflation, Soft 
Costs (unforeseen changes)


• School Level Maintenance


• Elementary: $95,371,701


• Middle: $59,696,598


• High: $56,306,370


• Admin/Operations/Support: 
$3,106,345



Initial Conditions: 
Additions/Renovations

• Page 15 in the Initial Assessment


• This is a list of how reasonable it 
is to expand each individual 
school


• $207,313,336: Includes 
Contingency, Inflation, Soft 
Costs (unforeseen changes)


• School Level Improvements/
Renovations


• Elementary: $100,152,584


• Middle: $55,025,223


• High: $52,135,529



System Summary
• Indicators


• Highest Energy Use


• Work Orders


• 100 Year Flood Plain


• Age of the Building: Oldest Portion


• Remaining Life


• DPI Building Score (Threshold is 12 or less)


• DPI Site Score (Threshold is 7 or less)


• Classroom SQ Adequacy


• ADM Capacity


• Operational Capacity


• Core Capacity


• Site Size


• Deferred Maintenance Costs per Student


• Deferred Maintenance Costs per Square Foot



System Summary 
Continued

• Most Significant Challenges


• 12: J. T. Barber Elementary 

• 10: A. H. Bangert Elementary 

• 10: Graham A. Barden 
Elementary 

• 9: Trent Park Elementary 

• 8: Oaks Road Academy 

• 8: Brinson Memorial 
Elementary 

• 7: Grover C. Fields Middle



ADM vs. Capacity

• The operational capacity 
considers all of the 
requirements of K-3 class sizes 
as well as class size 
recommendations in the ADM 
allotment


• ADM is the current 
membership of the school as 
of the 4th month of 2019-2020


• 9 elementary schools with an 
operational capacity of 312 
students or less
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Enrollment Trends Craven County Schools
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Small Schools Declining Enrollment Creating Smaller Schools

School Name 2019-2020/2020-2021 Membership

Bridgeton Elementary 347/363

Graham A. Barden Elementary 235/254

Havelock Elementary 305/306

J. T. Barber Elementary 224/250

James W. Smith 382/386

Oaks Road Academy 389/335

Roger Bell New Tech Academy 375/407

W. J. Gurganus Elementary 403/387



Comparison of Schools

Arthur Edwards Elementary

625 Membership

1 Assistant Principal

1 School Counselor

1 Front Office Receptionist/
Data Manager

3 Self-Contained 
Classrooms/Students

58 Age of Building

Graham A. Barden Elementary

239 Membership

1 Assistant Principal

1 School Counselor

1 Front Office Receptionist/
Data Manager

1 Self-Contained 
Classrooms/Students

66 Age of Building



Cost to Operate 
Estimate Based on Average Costs

Cost Amount
Assistant Principal $	 83,150.00
Guidance Counselor $	 73,763.00
Receptionist $	 49,688.00
Bookkeeper $	 49,688.00
Custodians (2) $	 71,066.00
School Nutrition Manager $	 45,000.00
Teacher Assistant $	 35,892.00
Art $	 65,426.00
Music $	 65,426.00
Physical Education $	 65,426.00
EC Teacher (2) $	130,852.00
Electricity $	 38,387.33
Water $	 10,696.59
Gas $	 6,533.17
Transportation Cost (Est) $	 20,000.00
Average Maintenance Costs $	 50,250.00
TOTAL $	861,244.09



Long Range Plan 
Priorities

Equity

Instruction/Innovation/Technology

Safety and Security




Questions


