
Craven County Schools

Board of Education Process for Appointments to

Craven Community College Board of Trustees

Board of Trustees 

Vacancy

Board Makes 

Executive 

Appointment

Board Chair Notifies New 

Appointee and Invites to 

Next Board Meeting to 

Make Public 

Announcement

Post Vacancy Information in 

Newspaper, Social Media, and on 

CCS homepage

Board Chairman 

sends letter of 

regret

Assistant to the 

Superintendent contacts 

appplicants to set up 

interview time/date

Interviews conducted by Board 

Members and decision made

Applicant Meets 

Criteria

Determine 

Attendance Area

Establish Deadline to 

Receive Applications

​Yes ​No

Update Information Letter & 

Application

CC Schools Receptionist Receives, 

Dates, and TimeStamps 

Applications

Applications forwarded to Board 

Chairman/Goal Manager

Applications Referred to 

Administrative Assistant to the 

Superintendent

Board members screen 

applications using set criteria

​No​Yes

Board Chair follows up 

with letter of confirmation

Assistant to the 

Superintendent contacts 

appplicants to set up 

interview time/date

​No
Board Chair sends letter 

of regret​Yes

​Board Chair notifies new 
appointee and invites them 

to the next Board meeting to 
make public announcement
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