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Roma ISD

a dynamic community committed to the achievement of student excellence.

Mission

As a dynamic community committed to the achievement of student excellence, Roma ISD will provide the necessary
resources and services includingfacilities, personnel, finances, technology, and curriculum to ensure an equitable
and quality education in a safe environment so that all students can achieve their greatest potential.

Core Values

As a results oriented community committed to excellencee will adhere to the following core values:

*Accountability
*Flexibility
*Leadership
*Perseverance
*Pride & Respect
*Unity
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F. J. Scott Elementary

Mission

The entire school community of F. J. Scott Elementary
Is committed to teaching all students in a safe, secure,
student-centered climate so that they may strive
to reach their highest potential.
We are committed to provide our students with an instructional program
that will produce well-rounded, seltdir ected, lifelong learners, who will
one day become the most productive leaders of our society.

At F. J. Scott Elementary we will work together
as a learning community to provide the necessary framework

that will ensure the success of all our stients
while preparing them to be college and career ready.
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F. J. Scott Elementary School
CAMPUS ACTIVITIES

1. Implementation of a Comprehensive Needs Assessment.
2. Implementation of Structured Writing Procéss(Pre Ki 5" Grade)
*A systematicmonitoring and assessment component will be included.

3. Utilize Assessment tools: Texas Primary Reading Inventory (TPRI)/ Tejas-ReeAddress Reading Statewide Initiatives.

*Teacher Informal Observations

*Computer Management RepoitDistrict Assesment

*District / State Assessments
Professional Development for all members of the school community.
High Quality, researchased, ofgoing staff development on best practice sciwide reform strategies

*Targeting the overall delivery of instructiombed on assessment data
Vertical and horizontal planning (analyze assessment data)
G/T training and updates
Continuous, higlguality staff development on TEKS analysis/Curriculum Development/Delivery Implementation/Assessment/Technology Integration.
Training and implementation of ESL program.
10. Train staff on all special population program standards.
11. Training on ParerTeacher Conferencing / Strategies to increase parent involvement
12. Continuous involvement of teachers in the selection of assessment insgument
13. Direct teacher involvement in the decisioraking processes of campus.
14. Implement Counseling/Career Awareness, Discipline and Motivation, and Character Education activities, and SafeFard Bolngol Programs
15. Student Code of Conduct
16. Timely Interventon PlanAccelerated Reading/Math Programs (Pr&)K
17. Timely assistance to students who are having difficulties mastering state and local standards.
18. Enhance the Accelerated Reader Program (AR) both in the library and classrooms.
19. Monitor student growth on aeekly basis.
20. Ensure smooth transition from Early childhood program to elementary school.
21. Coordinate efforts with Middle School Personnel to ensure a smooth transition for students.
22. Parent training on Bilingual Education, LPAC Decisions, Resource avdydbilistudents, Parent Awareness (Bullying, Abuse,-Estéem).
23. Coordinate efforts with central office personnel to recruit highly qualified staff.

o s
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F. J. Scott Elementary

CAMPUS INITIATIVES

l. Implementation of Basic Skills through mustensoryapproaches with structured monitoring and assessment for
immediate instructional intervention.

. Revisit and address reading, math, writing, science, and social studies across the curriculum with a systematic
monitoring and assessment component. Curriclllignment

lll.  Emphasize basic components of reading: Phonemic Awareness, Phonics, Fluency, Vocabulary, & Comprehensiol
IV. Train and update on high quality research based instructional programs including technology.
V.  Continue to implement character educatio

VI. Parent Training/Engagement.
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F. J. Scott Elementary

Campus Improvement Plan Committee Members

Bilingual

San Juanita Almazan
Norma Vera

Melinda Gonzalez (PreK)
Mirella Martinez

Gifted and Talented
Lorraine Garza

Marta Gonzalez

Nydia Canales

All Students/Econ. Disad.

Laura A. Martinez
Rosa D. Garza
Veronica Saenz

Technology
Jose M. Saenz (CAl Proctor)

Brenda Escobar
Patricia Gonzalez
Juan L. Gonzalez
SandraGuerra
Noe Salinas
Belen Salinas

Special Education
Jose E. Alanis
Veronica Ramirez
Monica Mufioz

Edyth Lopez

Diana Hinojosa

Guidance & Counseling
Yveliz Vazquez

Veronica Saenz

Zaida Rodriguez

Staff Development
Marta Gonzalez

Juan L. Gonzalez
Patricia Gonzalez

P.E./U.l.L./Library
Aniceto Garza
Monalisa Cruz
Jose E. Alanis
Belen Salinas

Parental Engagement

Yveliz Vazquez

Laura Saenz

Albesa Barrera
Melinda Gonzalez (3rd)

At Risk

Veronica Saez
Efrain Gonzalez
Kristina RecieMoya
Gladisbel Salinas
Gloria Moreno

Migrant

Nancy Fernandez
Elmira V. Alanis
Yesmin Lopez
Lissbeth Garcia

Crisis Management
Diana M. Perez

Jose Elias Alanis

Noe Salinas

Marla Garcia
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F. J. Scott Elementary

SBDM Committee

Community Member
Carmen Cepeda

Business Member
Angie Canales

Parents
Nancy Velasquez
Marla Gonzalez

Nurse
Deborah Leal

Teachers
Veronica Saenz
Brenda Escobar

MelindaGonzalezPreK

Albesa Barrera
Rosa D. Garza
Melinda Gonzale8rd
Lorraine Garza
EdythLopez

Special Ed. Teacher
Jose Elias Alanis

TeacherAide
Liza Guerra

Principal

Diana Salinas

Assistant Principal
Diana M. Perez

Nonteaching Professional

Marta Gonzalez (Facilitator)

Counselor
Yveliz Vazquez

District Administrator

Marissa Belmontes
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F. J. Scott Elementary

SBDM Schedule
2020-2021
3:00 p.m

Tuesday, Septembér 2020
Tuesday, Octobes, 2020
Tuesday, Novembed, 220
Tuesday, Decembédr 2020
Tuesday, Janualy, 2021
Tuesday, Februarg, 2021
Tuesday, Marclz, 2021
Tuesday, Aprilb, 2021
Tuesday, Mawy, 2021
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2020-21 Roma ISD Comprehensive Needs Assessment

F. J. Scott Elementary

Campus
Averfges 4.98 498 |4.98 | 4.99 499 |4.99| 4.98 4.96 [4.98
Campus
Totals 538 538 1076 808 1616 674 942 803 6995
Add Number
of Surveys

> 27 27 27 27 27 27 o7, 27 o7

Survey 1 . 1 . m 1AV A" i Vil Vil Total
Demographics Stu. Achieve. Sch. Cult. Staff Qual. Curr. & Instr. Family Sch. Context Technology

1 20 20 40 30 60 25 35 30 260

2 20 20 40 30 60 25 35 30 260

3 20 20 40 30 60 25 35 30 260

4 20 20 40 30 60 25 35 30 260

5 20 20 40 30 60 25 35 29 259

6 20 20 40 30 60 25 35 30 260

74 20 20 40 30 60 25 35 30 260

8 20 20 40 30 60 25 35 30 260

9 20 20 40 30 60 25 35 30 260

10 20 20 40 30 60 25 35 30 260

14 20 19 40 30 60 25 35 30 259

12 20 20 40 30 60 25 35 30 260

13 20 20 40 30 60 25 356 30 260

14 20 20 40 30 60 25 35 30 260

15 20 20 40 30 60 25 35 30 260

16 20 20 40 30 60 25 35 30 260

17 20 20 40 30 60 25 35 30 260

18 20 20 40 30 59 25 35 30 259

19 20 20 40 30 60 25 35 30 260

20 20 20 40 30 60 25 35 29 259

21 20 20 40 30 60 25 35 30 260

22 20 20 40 30 60 25 35 30 260

23 18 19 36 28 57 24 32 27 241

24 20 20 40 30 60 25 35 30 260

25 20 20 40 30 60 25 35 28 258

26 20 20 40 30 60 25 35 30 260

27 20 20 40 30 60 25 36 30 260
538 538 1076 808 1616 674 942 803 6995
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F. J. Scott Needs Assessment Survey Summary

F. J. Scott Elementary is committed to high levels of excellence for all. As a learning community, we
pledge to continue growing to ensure our studardprovided with the most effective, innovative,
researckbased strategies to maximize student learning. In the area of Technology we scded a 4.9
indicating our focus will be targeting how we can increase the knowledge and use of technology in ot
classrooms as well as providing our staff with the resources necessary to keep up with the latest tren
technology.

Campus Needs Survey Data indicates a rating of High in all eight areas. Professional Development
indicates a 49therefore; campus admatration will be addressing this during the2P1 school year.
This will be done through the PLC Process using the Master Teacher Series. Staff Development will
be provided by campus administrators, GPS Systems, The Writing Academy, and Regi@tl@me

staff development sessions will be planned as deemed necessary. Building teacher capacity is top
priority. Emphasis throughout our professional development sessions will be placed on identifying wi
we can reach our strugglers and close theeaement gap between our Special Population group and th
All Student population group. A slight discrepancy is evident between groups through the thorough
analysis of student data. Our All student group is outperforming the ELL group and other sulsgroups
the number of students achieving Masters Level. At F. J. Scott Elementary, it is our gall that
students reach high levels of mastery in all areas.
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As indicated in the Roma I.S. D. Needs Assessment Results Table, F. J. Scott indicates aHmfinm &l
areas.

Strengths Weaknesses
0 Demographics VIIl. Technology
0 Student Achievement 0 Remote Learning
0 School Culture and Climate 0 GoogleClassroom
0 Staff Quality / Professional Development 0 Accessibility
0 Curriculum & Instruction and Assessment 0 UsingTechnology in the Classroom
0 Family and Community Involvement
0 School Context and Organization

Staff Quality/Professional Development is marked to identify it as a possible campus weakness.
Teacher Effectiveness is the number one factor impastudgent achievement therefore, Building Teacher
Capacity continues to be our number one priority.
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Element 1: Comprehensive Needs Assessment

1.1 Campuses operating a schoolwide program must conduct a comprehensive needs assessment of the entire school that
includes:
*» |he academic achievement of students
* The needs of students who are failing, or are at-risk of failing, to meet State standards
» Barriers for educators, students and parents

1.2 Needs to include date(s) that the CNA is developed/reviewed and/or revised

Element 2: Campus Improvement Plan

2.1 involvement of: parents, community members, teachers, principal, other school leaders (as well as paraprofessionals, technology
staff and special population representation) and includes a list of those individuals and their roles

2.2 Regular monitoring and revision (evaluation) as necessary based on student needs — provide dates and the list of those individuals
and their roles

2.3 Available to the LEA, parents, and the public and the campus must include locations where the LEA will make the CIP available (post
office, student handbook, parent meetings, and in an understandable and uniform format and, to the extent practicable, provided in
a language that the CIP identifies that the parents can understand and indicate languages in which the CIP is distributed. (Simply
putting on the LEA website does not meet this requirement. Should at least be two languages English and Spanish)

2.4 The school shall develap a Campus Improvement Plan that includes reform strategies to address school needs, including a
description of how such strategies WII -
*  Will provide opportunities for all children, including each of the subgroups of students to meet the challenging State academic
standards;
* Use methods and instructional strategies that strengthen the academic program in the school increase the amount and quality
of learning time, and help provide an enriched and accelerated curriculum which may include programs activates, and course
necessary to provide a well-rounded education

* Address the needs of ALL students in the school, but particularly the needs of those at risk or not meeting the challenging State
academic standards.
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* How the laocal educational agency will implement strategies to facilitate effective transitions for students from middle grades to
high school and from high school to postsecondary education, if applicable (though not listed on the Random Validation elements,
it is still a requirement for CIPs)

Element 3: SWP School Parent and Family Engagement Requirements

3.1 Schoal Parent and Family Engagement Policy:
Campuses served under this part shall jointly develop with parents and family members of participating children a written parent

and family engagement policy agreed on by such parents, that shall describe the means for carrying out the following requirements
® Provide a list of the individuals and their roles who assisted with the development of Parent and Family Engagement Policy; If
requested by parents, opportunities for regular meetings; and if the schoolwide program plan is not satisfactory to the parents
of participating children, submit any parent comments on the plan when the school makes the plan available to the LEA

® The policy shall describe be made available to the local community (with examples) and updated periodically to meet the
changing needs of parents and the school.

e offer a flexible number of meeting such as meetings in the morning or evening; may provide, with funds provided by Title |, Part
A, transportation, child care, or home visits, as such services relate to parental involvement (with an indications of dates, times,
and locations of the PFE meetings; and involve parents, in an organized, ongoing, and timely way, in the planning, review, and
improvement of programs under this part;

3.2 Shared Responsibilities for High Student Academic Achievement
Each campus served under this part shall jointly develop with parents for all children served under this part a school-parent compact
that outlines how parents, the entire school staff, and students will share the responsibility for improved student academic
achievement and how the school and parents will build and develop a partnership to help children achieve the State’s high
standards. Such compact shall

® Address the importance of communication between teachers and parents onan ongoing basis through, at a minimum—

o Parent-teacher conferences in elementary schools, at least annually, during which the compact shall be discussed as the
compact relates tothe individual child’s achievement;

o Frequent reports to parents on their children’s progress;

o Reasonable access to staff, opportunities to volunteer and participate in their child’s class, and observation of
classroom activities; and

o Ensuring regular two-way, meaningful communication between family members and school staff, and, to the extent
practicable, in alanguage that family members can understand.
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3.3 Building Capacity for Involvement
To ensure effective involvement af parents and to suppart a partnership among the school involved, parents, and the community to

improve student academic achievement, each campus and LEA assisted under this part shall:

* provide assistance to parents of children served by the school or local educational agency, as appropriate, in understanding
such topics as, State academic standards, State and local academic assessments, and how to monitor a child’s progress and
work with educators to improve the achievement of their children;

® provide materials and training to help parents work with their children to improve their children’s achievement, such as
literacy training, using technology, andhow to faster parental involvement

* educate teachers, specialized instructional support personnel, principals, and other school leaders, and other staff, with the
assistance of parents the value and utility of contributions of parents and how to reach out to, communicate with, and work
with parents as equal partners

* how to implement and coordinate parent programs, and

* how to build ties between parents and the school and

® tothe extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other Federal,
State, and local programs, including public pre-school programs, and conduct ather activities, such as parent resource centers,
that encourage and support parents in more fully participating in the education of their children; and

* ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of
participating childrenin a format and, tothe extent practicable, in a language the parents can understand; and

& provide such other reasonable support for parental involvement activitiesunder this section as parents may request

* tothe extent practicable, provide opportunities for the informed participation of parents and family members (including parents
and family members who have limited English proficiency, parents and family members with disabilities, and parents and family

members of migratory children), including providing information and required school reports in a farmat and, to the extent
practicable, in a language such parents understand.
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1. Diana Salinas, Principal
2. DianaM. Perez, Assistant Principal

CIP Core Team

12. Jose Elias Alanis, Sp. Ed. Teacher
13. Veronica SaenByslexia Teacher

14.Deborah Leal, Nurse

15.Liza Guerra, Teachaide

16.Marla Gonzalez, Parent

17.Nancy Velasquez, Parent

18.Carmen Cepeda, Community Member
19. Angie CanalesBusinessMember

20. Marissa Belmontes, District Administrator

3. Marta Gonzalez, Facilitator
4. Yveliz Vazquez, Counselor
5. Melinda Gonzalez, P+i&

6. Brenda Escobar, Kinder

7. Albesa Barreralst Grade

8. Rosa D. Garza2nd Grade

9. Melinda Gonzalez3rd Grade
10. Lorraine Garza, 4th Grade
11. Edyth Lopez 5th Grade

*Role of committee member
Based on the results of the campus needs assessment and feedback obtained from student data, teacher
observation and PLC's, committee members adjust and refine CIP strategies, discuss allaesiomoafs and

determine a method of evaluation of strategies implemented. Our goal is to ensure the needs of All student:
being addressed and met.
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ROMA INDEPENDENT SCHOOL DISTRICT
F. J. SCOTT ELEMENTARY
Campus Improvement Plan
Annual Performance @jectives

All Students
Performance | Grade | P€rformance | Performance | Performance | Performance | Performance | Performance | State Pitsastif]g
Indicators Level Data Data Data Data Data Projected | Average | standard
2015-2016 | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021
Reading 3d 99% 99% 97% 96% NR 96%+ NR
Math 3d 98% 99% 98% 95% NR 95%+ NR
Reading 4t 99% 94% 97% 94% NR 94%+ NR
I Math | 97% 97% 99% 93% NR 93%+ | NR |
Writing 4t 95% 94% 97% 98% NR 98%+ NR
Reading 5tn 97% 96% 98% 98% NR 98%+ NR
Math 5th 97% 97% 97% 100% NR 100% NR
Science 5th 92% 100% 93% 100% NR 100% NR
Reading 3rd- 0 0 0 0 0
_ 5h 98% 96% 97% 97% NR 97%+ NR
(Combined)
Math | | 97% 98% 98% 96% NR 96%+ | NR
Attendance | K-5" 98% 98% 90% 98% NR 98%+ NR
Dropout Rate| K-5t 0% 0% 0% 0% NR 0% NR

*2020 Scores: Not Rated. Declared State of Emergency
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: All Students
Indicator: Curriculum
Objective: To improve studentperformance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%+
Writing -98% Science97%
Timeline Strategy Staff Resources Flement Evaluation
August 220 1. Emphasize TEKS objectives all areas (Reading, WritingMath, Mrs.D. Salinas, Mrs. D.| Title | Part A- 2.2 Student Assessment
May 2021 Science and Social Studies). Perez, Y. VazqueMrs. | $2,000 2.4 Data
Marta Gonzalez, Title Il - $2,500 Walk-thrus
Teachers, Curriculum Teacher Observation
Department
August 20 | 2. Align and adjust Reading, Writing, Math, Science, and Social Mrs. D. Salinas, Mrs. D.| Title | Part A- 2.2 Walk-thrus
May 2021 Studies topic maps as needed. Perez,Y. VazquezMrs. | $2,000 24 Student Assessment
0 Create Campusevel Teams Marta Gonalez, Title | Part C- Data
Teachers, Curriculum | $600 Teacher Observation
Department Title 1l Part A- Teacher Discussions
$3,500
State Comp-
August2020 3. Conduct a Comprehensive Needsssessment to help establish Mrs. D. Salinas, Mrs. D.| $1,000 1.1 Sigrrin Roster,
goals and objectivesMeasure campus strengths and Perez,Y. VazquezMrs. and Observations
weaknesses. Plan accordingly. Marta Gonzalez, Title 11 Student Assessment
Teachers, Curriculum Data
Department
Title | Part A- 2.2
August 220 | 4. Revisit and align instructonal timelines, curriculum alignment $1,500 2.4
May 2021 development/ implementation / delivery of instruction / Title | Part C-
assessment. Provide necessary resources. $500
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Pagel8




F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: All Students
Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 220 5. Through the PLQprocess, teachers will meet to address the needs| Mrs. D. Salinas, Mrs. D.| Title | Part A- 2.2 Student Assessment
May 2021 of all student populations. Weekly agenda to include: Perez, Counselor, Mrs. | $1,000 2.4 Data
“Revisit Campus Status Marta Gonzalez, Title | Part C- Teacher Observation
Identify Non-Negotiables Teachers, Curriculum | $200 Walk-thrus
*Plan Delivery of Instruction Department
*Determine levels of student Mastery P
*|dentify areas and students in need of intervention
*Develop Intervention Plans
*Share/Discuss strategies
August 220 *TTESS Weekly Dimension
December *Monitor Student Growth
2020 6. Provide high quality research based staff development focused on Mrs. D. Salinas, Mrs. D.| Title | Part A- 2.4 Student Assessment
February the implementation of TEKSn all areas. _ Perez, Counselor, Mrs. | $1,000 Data, Teacher
2021 (Reading, Writing, Math, Science, Social Studies) Marta Gonzalez, Title | Part C- Observation
Provide necessary materials. Teachers, Curriculum | $200 Walk-thrus
August 220 7. Establish campus, grade level, and classroom goals across all Department
May 2021 content areas. Monitor for progress and student growth. Purchase )
necessary magrials. Title | Part A- 2.2 Student Assessment
*Discuss goals $1,000 2.4 Data, Teacher
*Measure growth progress towards goal attainment Title | Part C- Observation
*Steps taken towards goal attainment $200 Walk-thrus

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: All Students
Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
October 8. Implement strategies that emphasize TEKS objectives in all | Mrs. D. Salinas, Mrs. D.| Title I, Part A- 2.2 Student Assessment
2020 areas targeting thinking skills on an orgoing basis. Furnish | Perez, Counselor, Mrs. | $500 Data,Teacher
necessary materials. Marta Gonzalez, Title I, Part C Observation
Teachers, Curriculum | $200
Department
August 220 9. Implement a system of using variougjuestioning Mrs. D. Salinas, Mrs. D.| Title |, Part A- 2.2 Student Assessment
May 2021 techniques to continuously assess for comprehension. Perez, Counselor, Mrs. | $2,000 Data, Teacher
Furnish necessary materials. Marta Gonzalez, Title 1, Part C- Observation
Teachers, Curriculum | $200
Department
August 220 10. Provide training on questioning techniques and Mrs. D. Salinas, Mrs. D.| Title I, Part A- 2.1 Student Assessment
May 2021 comprehension and include training on DOK levels. Perez,Counselor, Mrs. | $1,000 Data, Teacher
*QObtain teacher resources for comprehension skl Marta Gonzalez, Title I, Part C- Observation
(stories). Teachers, Curriculum | $200 Student Gains

Department
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: All Students
Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 220 11. Provide students with research based intervention programs/ Mrs. D. Salinas, Mrs. D.| Title | Part A- 2.4 Student Assessment
May 2021 strategies that will help ensure student success and help them PereZ, Counse|or, Mrs. $1,500 Data, Teacher
acquire proficient and advanced levels of academic achievement il nmarta Gonzalez Title | Part C- Observation
STAAR. _ Teachers, Curriculum | $600 Student Gains
Furnish necessary materials. Department State Bilinqual-
*Region IV Intervention Program P 9
*Before/After School Targeted Tutorials $1,200
*Reading, Writing, Math, and Science Camps Early Ed. Budget
*Math Success
*|station
*Researt Based Instruction
*Hands-On Activities
*Technology
*Exposure to science experiments throughout the
school year
*Accelerated Reader .
*Readwork.org . Title | Part A-
*Daily Homework (Packets from Administrator to Mrs. D. Salinas, Mrs. D. $§00 2.4 Student Assessment
August 220 target identified skills in need of intervention) Perez, Counselor, Mrs. | Title | Part C- Data, Teacher
May 2021 *Cracking the Code Marta Gonzalez, $200 Observation
12.  Establish a publishing area in each classroom to Teachers, Curriculum Student Gains
encourage writing in all content areas. Promote journal Department
writing and non-fictional writing. Provide necessary
materials.
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: All Students
Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 220 13. Provide ample training opportunities for all upcoming Mrs. D. Salinas, Mrs. D.| Title Il Part A 21 Student Assessment
May 2021 subject area updates. Perez, Counselor, Mrs. | $500 Data, Teacher
Marta Gonzalez, Observation
Teachers, Curriculum Student Gains
Department
August 220
May 2021 14. Provide staff training on assessment data analysis such as:| Mrs. D. Salinas, Mrs. D.| Title Il Part A 2.1 Student Assessment
*STAAR Progress Measure Perez, Counselor, Mrs. | $500 Data, Teacher
*ELL Progress Measure Marta Gonzalez, Observation
*STAAR PLD's Teachers, Curriculum Student Gains
*DMAC Data Analysis Department

*CAl Report Interpretation
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All Students
Curriculum

Student Population:
Indicator:
Objective:

F.J. SCOTT ELEMENTARY

Campus Improvement Plan

2020-2021

To improve student performance levels as indicated.

May 2020

Mid -Year Evaluation

May 2021

Reading97% Math-96%
Writing -98% Scienced7%

95%+

Timeline

Strategy

Staff

Resources

Element
#

Evaluation

August 220
May 2021

such as:

Daily Oral Language
Vocabulary Success
Daily Buzzwords
Milli on Dollar Words

Brain Pop

Reading Incentives
Fry List

Science Our Way
Living with Science
Magickeys.com

Harcourt
Readwork.org

O¢ O¢ O¢ O¢ O¢ O¢ O¢ O¢ O« O¢ O¢ O¢ O¢ O¢ O« O« O« O«

15. Provide necessary materials to help increase vocabulary
skills by providing students with research based programs
activities and handson experiences on an otgoing basis

Language Experience Approach
Nursery Rhymes/Chants

Essential Skills Program

Smart Board Activities
Express Ways to Reading (sight words)

Pearson Readindasal

Mrs. D. Salinas, Mrs. D.
Perez, Counselor, Mrs.
Marta Gonzalez,
Teachers, Curriculum
Department

Title | Part A-
$800

Title | Part C-
$200

State Comp
$3,500

State Bilingual-
$2,800

PreK Grant

2.4

Student Assessment
Data, Teacher
Observations
Student Gains
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: All Students
Indicator: Curriculum
Objective: To improve student performance levels agdicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 220 | 16. Provide opportunities for students to use graphic organizers Mrs. D. Salinas, Mrs. D.| Title | Part A- 24 Student Assessment
May 2021 to enhance learning in (Reading, Writing, Math, Science and | Perez, Counselor, Mrs. | $800 Data, Teacher
Social Studies). Provide necessary materials. Marta Gonzalez, Title | Part C- Observations
*Story Maps Teachers, Curriculum | $200 Student Gains
*Main Idea Chats Department Title 1l - $1,000
*Webs State Comp
*Reading Chart $800

*KWL Charts
*T Charts
*William McDonald Charts
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: All Students
Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 220 | 17. Provide students with the opportunity to use innovative Mrs. D. Salinas, Mrs. D.| State Allotment- | 2.4 Class Grades, District
May 2021 strategies and programs to enhance learning. Furnish Perez, Counselor, Mrs. | $1,000 Assessment, TPRI, ITBS
necessary materials. Marta Gonzalez, Title | Part A- LAS O, TELPAS, CAl,
*Science Lab Teachers, Curriculum | $1,500 STAAR scores, Weekly
*Technology Department Title | Part C- Assessments.
*Exam-gem (Math & Science) $500
*Audio Visual Aids State Comp
*A variety of online programs $1,200
*Campus Power Point Collection GT-$1,200
*CAl Title IV - $1,000
*Math Success
*|station
*STAAR Test Maker
*Accelerated Reader Title | Part A-
*Interactive Student Led Activities $500
*Science Fair Title | Part C-
August 20 18. Administer Local/State Assessments to all students. Analyze | Mrs. D. Salinas, Mrs. D.| $500 2.2 Student Assessment
May 2021 and disaggregate data. Use data to plan instruction Perez, Counselor, Mrs. | Title Il Part A- Data
accordingly. Purchase necessary materials. Marta Gonzalez, $1,000 DMAC
Teachers, Curriculum | State Comp-
Department $800
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F. J. SCOTELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: All Students
Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Science97%
Timeline Strategy Staff Resources Flement Evaluation
Daily 19. Enhance instruction in all areas through the use of the CAl Lab anq Mrs. D. Salinas, Mrs. D.| State Allotment- 2.4 CAl Reports
other software programs. Update labs as necessaffyurnish Perez, Counselor, Mrs. | $1,000 ReadNaturally
necessary materials. Marta Gonzalez, Title | - $500 Graphs
MCS RW_ #IR - *RR Teachers, Curriculum | Title | Part C-
*Discover English Department $500
*Discover Science P
*Sleek Software Computer Proctor State Comp
*Essential Skills $1,000
*Star-fall
*Read Naturally
*Spellingcity.com
August 220 20. Provide highquality staff development on the implementation of the| Mrs, D. Salinas, Mrs. D.| Title |- $500 2.1 Sign In Rosters
May 2021 ESL Program/ELPS. Furnishecessary materials. Perez, Mrs. Marta Title | Part C- Walk-thrus
21. Provide high quality staff development for all instructional Gonzalez. Teachers $500 Student Gains
assistants on effective instructional strategies. Provide necessary ’ ! )
August 220 materials Consultant Title Il - $1,500
May 2021 0 Read Naturally Program . State Bilingual- .
6 CAl Mrs. D. Salinas, Mrs. D.| $2,000 21 Sign In Rosters
6 SRA Perez, Mrs. Marta Title 111 - $1,500 Walk-thrus
0 Leap Frog Gonzalez, Teachers, Student Gains
0 Rally Realy Resource Kit Consultant
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: All Students
Indicator: Curriculum
Objective: To improve studentperformance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+

Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 20 | 22. Provide students with ample opportunities to develop Mrs. D. Salinas, Mrs. D Title Il - $2,000 24 Walk-thru, Student
November fluency and comprehension, increase vocabulary, and Perez, Teachers, Mrs. Assessment Data
2020 strengthen their listening and speaking skills. Furnish Marta Gonzalez, Student Gains
January necessary materials. Teacher Aide
2021 0 Read Naturally
March 2021 0 Software Programs

0 McMillan Fluency

0 Audio Visual Aids

0 Podium Speaking

0 AR

0 Nursery Rhymes / Poetry

0 Book It

0 Storytelling
August 20 | 23. Encourage Parent Volunteer Tutoring for Prets on a needs Mrs. D. Salinas, Mrs. D.| State Comp- 3.3 Student Assessment
May 2021 basis. Perez, Mrs. Marta $1,500 Data

0 Engage parents with campus based trainings on Gonzalez, Teachers Title | - $1,500 Teacher Observations

instructional strategies for PreK students Title | Part C- Walk-thrus
$500 Student Gains

State Bilingual-
$900
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F.JSCOTT ELEMENTARY
Campus Improvement Plan

2020-2021

Student Population: All Students

Indicator: Curriculum

Objective: To improve student performance levels as indicated.

May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+

Writing -98% Science97%

Timeline Strategy Staff Resources Flement Evaluation

March 2021 24. Promote reading in the classroom and at home by Mrs. D. Salinas, Mrs. D Title | - $1,200 24 Student Assessment

encouraging students to build a home library. Perez, Mrs. Marta Title | Part C- Data

*Scholastic Book Fairs GonzalezTeachers, $500 Teacher Observations
*Reading Logs Librarian State Comp: Walk-thrus
*Storytelling Time $1,000 Student Gains
*Authors/lllustrators (Presentation)
*Dr. Seuss Weekly Celebration
*Read Across America Celebrations
*FJS Book Club
*AR Kick Off
*AR Competition
*Grade Level Challenges

August 220 | 25. Instill a love for reading by encouramg students to Mrs. D. Salinas, Mrs. D.| Title | - $1,000 24 AR Management System

May 2021 participate in activities such as: Perez, Mrs. Marta Title | Part C Weekly Schoolwide
*Book It Gonzalez, Teachers, State Comp Summary Reports
*AR Librarian $1,000

*Read Naturally
*Scholastic Book Fair
*F. J. Scott Book Club

State Bilingual-
$800
RegularProgram
$2,500
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: All Students
Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
April 2021- 26. Increase fluency and comprehension through the use of Mrs. D. Salinas, Mrs. D.| Title | - $800 24 AR Management System
May 2021 campus AR program. Continuously monitor student gains. Perez, Mrs. Marta Title | Part C- Weekly Point Reports
Provide necessary materials. Gonzalez, Teachers, $500 Student Assessment
Check for correlation with student achievement. Librarian State Comp: Data
*AR incentives such as AR shirts, AR plaque, AR vouchers $800
and AR field trip
*AR Chart
*AR Tracker in library
Every Six 27. Provide opportunities to allow for a smooth transition for Mrs. D. Salinas, Mrs. D.| Title | - $500 24 Teacher Observation
Weeks students coming in from early childhood programs and Perez, Mrs. Marta Title | Part C-
those going to middle school. Gonzalez, Mrs. N. $500

*Campus Visits
*Meeting Campus Personnel
*Horizontal Team Meetings

Benitez, Teachers
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: All Students
Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 220 | 28. Provide parents with training on skills they can use to help Mrs. D. Salinas, Mrs. D.| Title | - $800 3.1 Sign In Rosters, Student
May 2021 their children increase academic achievement. Perez, Counselor, Title | Part C- 3.2 Assessment Data
Establish a Parents as Partners in Education relationship. Teachers $500 3.3 Student Gains
Provide necessary materials. State Comp:
*Monthly Parent Meetings (Prek- 5th Grade) $800
*Parent Center
*Monthly Parent newsletters
*CIRCLE Updates & Learning Activities for P+ig
Parents
*Provide motivational incentivesto enhance parent
participation and engagement in Parent Meetings
(Purchase necessary materials)
August 220 | 29. The campus will provide timely notice to each parent of a child | Mrs. D. Salinas, Mrs. D.| Title | - $800 3.1 Sign In Rosters, Student
May 2021 taught by a teacher who is not highly qualified for four or more | Perez, Counselor, Title | Part C- Assessment Data
consecutive weeks. Teachers $500 Student Gains
State Comp-
August 220 | 30. The Roma ISD publicly reports the annual progress of the Romg Mrs. D. Salinas, Mrs. D.| $800 2.1 Sign In Rosters, Student
May 2021 ISD as a whole and of each of its campuses in meeting the high Perez, Counselor, Assessment Data

gualified teachers' requirements.

Teachers

Student Gains
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: All Students
Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%-+ 95%+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 220 | 31. Roma Independent School District has on file for each Title |, Part A
May 2021 written signed attestation stating that the principal understands the
requirements of Section 1119 (refers to the ESSA law on how to comply
with Highly Qualified Teachers and the current status of his/her campus :
. ) : Title | Part A-
August 220 with respect to meeting those requirements. $1.500
May 2021 32. Provide educational field trip opportunities to enhance student learning Mrs. D. Salinas, Mrs. D Title | Part C- 3.4 Student Observation
a. Local/historical landmarks Perez, Counselor, $500
b. Educational locations that will bast student learning. Teachers GT-$800
Title IV - $1,000
August 220 , . . . . . . _—
May 2021 33. Coordinate horizontal and vertical planning on a systematic basis. Mrs. D. Salinas, MrP. Sigrrin Rosters
y *Weekly PLC's "noanegotiable" Perez, Counselor, Title | Part A- Teacher Observations
34, Imol . remati h to Reading. Writina. Math. Sci Teachers $500 2.4 Walk zthrus
. Implement a systematic approach to Reading, Writing, Math, Science : )
August 2Q20 and Social Studies with emphasis on TEKS obijees. Mrs. D. Salinas. Mrs. D ;Istgaol Part C [S)t;(;(/eg;ﬁsssessment
May 2021 6 Handson activities/materials (all Subject Areas). " ' R
&  Smart board Activities Perez, Counselor, Title Il Part A- Teacher Input
6 Campus Wide Writing Initiative Teachers $200 2.4
6 Fry Word Fluency Builder Student Assessment
0 Grade Level Challenges Title | Part A- Data/Gains
6 Writing Academy $500 Walk z thru
Title | Part C- Teacher Observation
$500 Student Scores/Gains

Board Approved: April 22, 2021

Page3l




F.JSCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: All Students
Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Science97%
Timeline Strategy Staff Resources Flement Evaluation
August 20 | 35. Recognize students for academic excellence. Furnish necessa Mrs. D. Salinas, Mrs. D| Title | Part A- 2.4 Student Performance
May 2021 materials. Perez, Counselor, $2,000 Results
*Incentives for student growth Teachers Title | Part C-
*Wall of Fame $500
*Principal's Award State Comp
$1,500
August 220
May 2021 36. ldentify and address the needs of the Dyslexia/504 Mrs. D. Salinas, Mrs. D.| Title | Part A- 2.1 Student Performance
populations. Incorporate Express Ways to Reading in the Perez, Counselor, $2,000 Results
classroom. Teachers Title | Part C-
August 220 *Monitor on an on-going basis $500
May 2021 *Chart growth
Mrs. D. SalinasMrs. D. | Title | Part A- 2.1 Student Performance
37. Implementation of Differentiated Instructional Strategies to Perez, Counselor, $2,000 24 Results
August 220 address the needs of all learners. Teachers Title | Part C-
May 2021 *Lesson Plan $500
*Evidence of T prep for Differentiated Instruction
Mrs. D. Salinas, Mrs. D.| Title | Part A- 2.1 Student Performance
38. Analyze STAAR released tests, data and blueprint to build Perez, Counselor, $2,000 Results
teacher capacity across all subject areas and grade levels. Teachers Title | Part C-
$500
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: All Students
Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 220 | 39. Implement activities to improve instruction and student Mrs. D. Salinas, Mrs. D.| Title IV 2.2 Student Performance
May 2021 engagement in science, technology, engineering, and Perez, Teachers $2,000 2.4 Results
mathematics, including computer science (STEM).
August 220
May 2021 40. Implement well-rounded educational opportunities for all Mrs. D. Salinas, Mrs. D.| Title IV 2.2 Student Performance
students: Perez, Teachers $1,500 24 Results
0 Music and Arts
0 Dance
August 220 0 Learn Grow Eat and Go
May 2021 0 Robotics
0 Technology
41. Implement activities for safe and healthy students Mrs. D. Salinas, Mrs. D.| Title IV 2.2 Student Performance
Perez, Counselor, $1,000 2.4 Results
Teachers
42. Implement safety procedures to ensure well being of students State Comp Student/Staff Rosters
and staff members. Purchase necessary materials. Title IV Student Performance

Results
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: All Students
Indicator: Attendance
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 1. Provide awareness opportunities to parents on the Mrs. D. Salinas, Mrs. D.| Title | Part A- 2.1 ADA Report , PEIMS
2020z importance of school attendance. Perez, Counselor, $200 3.1 Data
September 0 Attendance Policy Teachers, Title | Part C 3.2
2020 0 Parent Compact Superintendent, $200 3.3
0 Student Handbook Parents, Students,
0 Meet the Teacher/Spring Open House Nurse, Truancy Officer,
0 Phone Calls Attendance
0 Home Visits Committee,
0 Conferences Community Service
0 Daily Reminders Resources
0 FJS Webpage
August 220 2. Provide timely response to excessive student absences and Mrs. D. Salinas, Mrs. D.| Regular- $500 3.1 ADA Report , PEIMS
ZMay 2021 late arrivals Perez, Counselor, 3.2 Data
3. Promote Community / School Home Connections Teachers, 3.3
0 Parents as Partners in Ed Superintendent,
Daily 0 Burger King Night Parents, Students, Title | Part A- 3.1 ADAReport , PEIMS
6 #EOOAE830O . ECEO Nurse, Truancy Officer,| $1,000 3.2 Data
0 Pizza Hut/ Book It Attendance Title | Part C- 3.3
0 Peter Piper Pizza Committee, $500
6 -A$TTAI A6O . ECEO Cammunity Service
0 Home School Connection Newsletter Resources
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: All Students
Indicator: Attendance
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
Every Six 4. Disaggregate and analyze student attendance reports. Mrs. D. Salinas, Mrs. D.| Title | Part A- 2.1 ADA Report , PEIMS
Weeks 0 Weekly Basis Perez, Counselor, $800 Data
0 PhoneCalls/Conferences Teachers, Title | Part C-
0 Truancy visits Superintendent, $200
Parents,Students,
August 220 5. Recognize students with perfect attendance through: Nurse, Truancy Officer,| Title | Part A- 2.4 ADA Report , PEIMS
May 2021 0 Assemblies Attendance $800 Data
0 Incentives / Certificates / Trophies Committee, Title | Part C-
Community Service $200
6. Provide ample opportunities for students to engage in Resources
extracurricular activities that will serve as motivators. These Title | Part A- 2.4 ADA Report , PEIMS
include: Mrs. D. Salinas, Mrs. D.| $800 Data
0 Character Ed. Activities Perez, Counselor, Title | Part C-
6 UIL Teachers, $200
0 Seasonal / Cultural Activities Superintendent,
0 Field Day Parents, Students,
0 Technology Presentations Nurse, Truancy Officer,
0 G.T. Field Trips Attendance
Committee,
Community Service
Resources
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Student Population:

F.J. SCOTT ELEMENTARY
Campus Improvement Plan
2020-2021

All Students

Indicator: Character Education
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
Sept. 2020z Provide students with character education activities. Mrs. D. Salinas, Mrs. D. | Title | Part A- 24 Disciplinary referral
May 2021 Provide necessary materialsEmphasize the following Perez, Counselor, $250 records
traits. Teachers Title | Part C- Attendance Reports
September- Honesty $200 Student scores
October- Responsibility State Comp. $800
November- Compassion
December- Perseverance
January- Loyalty
February - Justice
March - SelfReliance
April - SelfDiscipline Title | Part A-
May - Integrity $500
Sept. 2@0 7 Emphasize positive baracter traits within classroom Mrs. D. Salinas, Mrs. D. | Title | Part C- 2.4 Student observations
May 2021 instruction. Perez, Counselor, $200
Provide students with the opportunity to Teachers State Comp
August 220 present/display acquired knowledge of character traits $250 2.4 Disciplinary referral
May 2021 through: Mrs. D. Salinas, Mrs. D. monitoring records
Class presentations/Guests Speakers Perez, Counselor, Title | Part A- StudentObservations
Assemblies Teachers $200
Student involvement with the community Title | Part C-
Student Leaders $250
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan
2020-2021

Student Population: All Students
Indicator: Character Education
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 220 | 4. Promote positive character traits on campus on an egoing Mrs. D. Salinas, Mrs. D Title | - $150 24 Student Assessment
May 2021 basis (Purchasenecessary materials): Perez, Counselor, Title | Part C- Data
0 PA System Teachers $150 Walk Thrus
0 Marquee State Comp. $200 Teacher Observations
0 Staff Modeling Discipline Referrals
0 Project Wisdom Student Observation
0 Caring Messages
0 Classroom management training/skills
0 Kindness Matters Initiative
0 Pay It Forward Initiative
0 Blue Ribbon Day
August 220 District Wall of Fame Mrs. D. Salinas, Mrs. D.| Title | - $150 Student Assessment
May 2021 Continue to recognize students during the pandemic. Perez, Counselor, Title | Part C- Data
Teachers $150 Teacher Observations

State Comp. $200

Discipline Referrals
Student Observation
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Student Population:

F. J. SCOTELEMENTARY
Campus Improvement Plan
2020-2021

All Students

Indicator: Physical Education
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Science97%
Timeline Strategy Staff Resources Flement Evaluation
August 220 1. Implement Fuel Up to Play 60 as our Coordinated School | P.E. Coach 2.4 Student Participation
May 2021 Health Program. Teachers Rosters
Mrs. Diana Salinas Fitness gram
2. Incorporate physical activity breaks throughout the school | Mrs- Diana Perez Data
day. P.E. Coach Student Participation
) . Teachers Rosters
3. Implement steps to improve knowledge on nutrition. Mrs. Diana Salinas Fitness gram
Mrs. Diana Perez Data
4. P.E. teachers will incorporate activities that keep all
students active during P.E. class. P.E. Coach Student Participation
Teachers Rosters
Mrs. Diana Salinas Fitness gram
5. Encourage use of notfood fundraisers on our campus. Mrs. Diana Perez Data
P.E. Coach StudentParticipation
. o Teachers Rosters
6. Stu_dents will not be removed from P.E. for disciplinary Mrs. Diana Salinas Fitness gram
actions. Mrs. Diana Perez Data
P.E. Coach Student Participation
7. Alternatives for food will be used as rewards in the Teachers Rosters
classroom. Mrs. Diana Salinas Fitness gram
Mrs. Diana Perez Data
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F.J. SCOTT ELEMENTARY

Campus Improvement Plan

2020-2021

Student Population: All Students

Indicator: Physical Education

Objective: To improve student performancelevels as indicated.

May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
8. 001 OEAA AT OI PAT cui o6 11 AA]|P.E. Coach Student Participation

Teachers Rosters
Mrs. Diana Salinas Fitness gram
Mrs. Diana Perez Data

9. Policies on physical activityand nutrition will be shared (in
student handbook, on website)

10. # OAAOA A OAEITT1 OxAl11AGO
activities. Include at least one parent in team.

¢

P.E. Coach
Teachers

Mrs. Diana Salinas
Mrs. Diana Perez

P.E. Coach
Teachers

Mrs. Diana Salinas
Mrs. Diana Perez

Student Participation
Rosters

Fithness gram

Data

Student Participation
Rosters

Fitness gram

Data
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Indicator: Physical Education for all students
Objective:  To provide physical activity to enhance the physical growth and development of all students.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%+

Writing -98% Science97%
Timeline Strategy Staff Resources Flement Evaluation
August 220 1. Provide children with grass motor development activities Mr. Aniceto Garza Title | Part A 2.4 Teacher monitoring
May 2021 with/without equipment (balls, ropes, beanbags, scooters, mats,| Miss Mona Lisa Cruz | $200

movements, hoops, etc.). Mrs. D. Salinas Title | Part C-

Mrs. D. Perez $200

August 220 2. Provide appropriate equipment and materials for physical Mr. Aniceto Garza Title | Part A 2.4 Teacher monitoring
May 2021 activities; such as fitness, sports and learning gameggalls, bats, | Miss Mona Lisa Cruz $200 Lesson Plans

putters, nets, scoops, b®ns ropes, parachutes, sorting Mrs. D. Salinas Title | Part C-

materials, music & other media, balance equipment, etc.) Mrs. D. Perez $200
August 220 3. Schedule classes to provide adequate time for PréKstudents in Daily Schedule 2.4 TEA
May 2021 Physical Education class (30 min. 150 mi week or more). Min. Requirements

135 min/wk. or more
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Indicator: Physical Education for alktudents
Objective:  To provide physical activity to enhance the physical growth and development of all students.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%+

Writing -98% Science97%
Timeline Strategy Staff Resources Flement Evaluation
August 220 | 4. Our campus has developed and is implementingcaordinated school Title | Part A 2.4
May 2021 health program that meets the criteria identified by TEA through the $200

participation of students in health and wellness activities during Title | Part C-

scheduled Physical Education classes to support a healthy active $200

lifestyle.
-Volley ball Tournament (All Students)
-Jump Rope For Heart
-Walk for Diabetes
-Field Day / Knight Relays
-Fun walks before Jamaicas (Winter/Spring)
-Fuel Up to Play 60 Projects

The Objective: Health and Safety Practices in School/Athletic Programs

September z Fuel Up to Play 60 Kick Off

October z  School Walk befoe Fall Carnival/Anti-Bullying/
Drug Free Week

November z School Walk / Diabetes Walk

February z Jump Rope for Heart

March z Poster Competition/School Walk before Spring
Carnival

May- Field Day
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Indicator: Physical Education for all students
Objective:  To provide physical activity for physical growth and development
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%+
Writing -98% Science97%
Timeline Strategy Staff Resources Flement Evaluation
August 220 | 5. Campus team reviews student data to make informed recommendations| Mr. Aniceto Garza Title | Part A 2.1 Grade book dataeacher
May 2021 for campus goals/objectives N _ o Miss Mona Lisa Cruz | $200 evaluation
0 Goals is to improve nutrition and physical activities on Mrs. D. Salinas Title | Part C- Fitness Gram Program
campus
0 Continue participation in Fuel Up to Play 60. Follow up with Mrs. D. Perez $200
recommended activities that instill healthy habits
- Newsletters
- Posters
- Fitness Walks
0 Follow up with recommendations made by the School Health
Advisory Council (SHAC)
6. Provide appropriate materals for measurement of physical fithess and Mr. Aniceto Garza Title | Part A 24 Student Assessment
for evaluations of skills (Fithess Gram, flexibility box, BMI analyzer, heart Miss Mona Lisa Cruz $200 Data
rate, pedometers, monitor standing long jump mat, stopwatch, cones, Mrs. D. Salinas Title | Part C- Teacher Observation
spots, measuring tape, line markers, lesson and adty books, targets. etc. g
Purchase necessary materials. Mrs. D. Perez $200
Evidence- Lesson Plans ] ] o
Mr. Aniceto Garza Title | Part A 2.4 Student Participation
7. Use physical development activities in the enhancement of academic Miss Mona Lisa Cruz $200 Logs
skills. Provide necessary resources. Integrate core subject skills into Mrs. D. Salinas Title | Part C-
physical education. Mrs. D. Perez $200
Teachers
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Indicator: Physical Education for all students
Objective:  To provide physical activity for physical growth and development
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 9504+
Writing -98% Science97%
Timeline Strategy Staff Resources Flement Evaluation
August2@0 | w8 007 OEAA OOOAAT 660 1T PPT OOOT EQU | Mr. Aniceto Garza AHA 2.4 Students Participation
May 2021 extracurricular activities. Enhancing leadership, citizenship, and Miss Mona Lisa Cruz Roma ISD sign up roster
responsibility skills Supt./P.E. Staff P. E. Dept.
September z Fuel Up to Play 60 Kick Off P.E. Staff ADA
October 7 School Walk before Fall Carnival/AntiBullying/ P.rin.ci al D. Salinas Ronald McDonald
Drug Free Week P ) House(Harlingen)
November z School Walk / Diabetes Walk D. Perez Title | Part A- $200
February z Jump Rope for Heart Title | Part C-
March z Poster Competition/School Walk before Spring Carnival $1,000
May- Field Day
Pull Tabs for Ronald McDonald House monthly throughout
the school year
August2020 9. Provide motivational incentives for g@d behavior, Mr. Aniceto Garza Title | Part A- 24 Sportsmanship and
May 2021 sportsmanship and citizenship. Miés Mona Lisa Cruz $200 . conduct
y 0 P.E. Class of the Week, trophy . Title | Part C- .
& stickers D. Salinas $1.000 Point chart
8  Pull tab campaign trophies (-3 place) D. Perez '
0 Medals for top fundraisers for school Walk for Diabetes and Jump
Rope for Heart
6 Certificates . o
6 O#1 AOO | ZmaEA 9AAOO
6 4AAAEAOO8 CAI A jOTT1AUAATT 10O
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan
2020-2021

Indicator: Physical Education for all students
Objective:  To provide physical activity for physical growth and development

May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 9504+
Writing -98% Science97%
Timeline Strategy Staff Resources Flement Evaluation
August 220 | 10. Provide students with the opportunity to participate in theF.J. Title | Part A- 2.4 Student Achievement
May 2021 Scott $500 Data
0 Cheer/Dance Teams. Title | Part C- Local Competitions
$500 American Dance/Drill
Team Competition
August 220 | 11. Purchase necessaraterials and equipment for Dance Teams Title | Part A 2.4
May 2021 and P.E. Activities. $800
Title | Part C-
$800
12. Implement safety procedures to ensure well being of students | Mrs. D. Salinas, Mrs. D.| State Comp Student/Staff Rosters
and staff members. Purchase necessary materials. Perez,Counselor, Title IV Student Performance
Teacher Results
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FitnessGram Overview Report

District

FITNESSGRAM®

School
DOMA IND SCHIOOL DISTRICT

FJ4 SCOTT ELEMENTARY
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Abdominal
Strength/Endurance: Strength/Endurance
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Trunk Extensor
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1074/2018

Flexibility
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in HEZ
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Body Composition 129 52 <40 6 121 50 -+ % 250 102 41 %
Upper Body Strength/Endurance 129 a8 78 b 119 a8 T2 Y Za8 184 Ta Yo
Abdominal Strength/Endurancs 129 < T 57 % 121 71 59 % 250 145 58 Y%
Trunk Extoensor Straengiih 1=8 TS 59 Yo 121 7o 58 Y Zzao 145 58 Y%
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Board Approved: April 22, 2021

Page46



FITNESSGRAM®

FitmnessGram Percentage Tested Report
District School Report Date
FJ SCOTT ELEMENTARY 10/4/2018

LOMVIA IND SCHOOL DISTRICT
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@D Cooper institute: Page: 1/1
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FitnessGram Statistics Report FITNESSGRANM™

District Schaool

Report Date
LOMA IND SCHOOL DISTRICT FJ SCO11 FLEMENIARY

10/4/20183

One-Mitle Run Malc

Avorago Starndard Minimum Maximum
Count AN HEZ Yo In HEF Z VOZ Max Boviatlcon
b/ Koy miin) =
9 (Crade 4) 12 4 aN.30 % 43.00 2.a5 39.00 “48.20
10 3z 16 “45.88 % “42.85 5.83 31.70 51.80
11 ' 20 2 30.00 % 41.G6G 5. 2D D30.70 “+7.80
12 3 1 D3.3D %% 47 40 <47 <0 “47.40

For Aerobic Capacity, students with a time longoer than 13:00 for the Mile Run will be counted as having completed the assessment, bt not in

the | lealthy Mitnesas Zonedd. Those studernts will appear in the count and the calculaltion for Ve percenl of studesils i e HFEZ, bul ol in thhe
miinimum, maximum or slandard devialion calculations.

One-Milee Rur: -« Female

A verage =t Soard Minirmum Maximum
Count Y% in HEZ VO2Z Max A T TR VO2 Max
(Ml Eg/min) iyl i (mi/kg/min)
9 (Grade 4) 9 -4 a4 g4 Yo 42.00 =2.05 39.90 “45.10
10 31 s 1613 26 40.52 2.1 34.70 a4 _30
11 23 s 21.74 % 40.65 3.07 B5.50 45_20
2 8 1 12_50 9% 40 45 544 36 .50 e 30

For Acrobic Cap=acity, studants with & tma longsr than "13:00 Tor the Mile Run will be countaed as having camplated the asscessmaoent, but not in
the Healthy Filnaess Zonaedm. Those studants will appsar (N the count and the calculation Tor the percent of students In the HFZ, but not in tho
minimum, Mmaximum or standard deviation calculations.

@ Cooper Institute- age: 1/6 S r@plam o e B o R S i
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FitmessGram Statistics Report

FITRIESSGRAM®

District
ROMANA IND SCHCOL DISTRICT

School
FJ SCOTT ELEMENTARY

Curl-Up - Male

Standard

Report Date
10/4/2018

Mintmum Maximum

L in HFZ Ve i HFEZ Avoerago
a8 15 11 73.33 26 o.52
= 40 29 72.50 2% 11.13
10 37 19 51.35 9% 11.768
11 3z 14 4275 9% 14.63
12 Ex] 1 20.00 <%

Curl-lIp - Famala

Doaviation
5.320
538
8. 47
6. 87
8.23

Standard

0.00 15.00
0.00 25.00
.00 30.00
G.00 28.00
3.00 19.00

#in HFZ Yo irnn HF Z Avoerage Deviation MiEsrvitmasin Micaissiusrm
g 13 12 292.831 % 11.46 5.38 0.00 19 .00
(=} 41 =28 68.289 % 10 .95 578 .00 22 00
10 26 20 55.56 % 10.92 S5.79 0.ua 21.00
11 3 10 45 48 % 15.17 28.37 &.00 52 .00
12 & 1 12 50 % 12.25 2G5 G.0C 19.00

@ CSoper Institute:- Page: 2/6
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FitnmnessGram Statistics Report :

FITINNESSGRAM~™

District
OMA IND SCHOOL DISTRICT

School

FJ SCOTT ELEMENTARY

Trunk Lift - Malae

Report Date

10/4/72018

# in HFEZ Yo in HEZ "“"3:’;‘;5‘)" ;;’trl‘adt-lié:: Mi':llv'w‘\)u-" MuTii:‘v;uvﬂ
8 15 13 ’RE 57 % 7.87 1.81 5.00 11.00
o 440 33 B2 50 % 7 10 2.21 0.00 10.00
10 36 12 B6.11 % s.6a 3.8=2 0.00 11.00
1 32 11 34.38 % 7.94 1.68 “4.00 12.00
12 = 5 100.00 % 29.40 0.55 2.00 10.00

Trunk Lift

¥ inn WMIFZ2 oA HEZS

Femaloe

Avorago

Standard

i urrm

Maximuim

(emy) Doviation {in) (in)
9 <1 3 80 49 % T =27 2.17 0.00 11.00
10 26 15 41 .67 % 7 .5G 1.82 3.00 11.00
11 =23 L3 39.13 % 7.97 2.0 0.00 10.00
12 = 1 12.50 %% 7.50 1.6 -1.00 10.00

@ cSopcr Institute

Board Approved: April 22, 2021
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FitnessGram Statistics Report

FITINESSGRAM®

District
ROMA IND SCHOOL DISTRICT

Count

School
FJ SCOTT ELEMENTARY

Pusash-Up - Male

Ve inn HFZ

Avaragea

Standard

IAinimuny

Report Date

10/4/2018

s 15
2 “0
10 37
11 32
12 s

Count

868 .87 2%
90.00 %6
T2.97 2%
66.63 %6
20.00 9%

Pu=sn-uUp

Fomalo

Daviation
5 62
7.24
s5.85
7.67

o S o |

Standard

0.00
0.00
0.00
1.00
2.Q0

Maximuny

18.00
29.00
20.00
27.00
22.00

Y i HFZ Average Naviation Minimum Maximum
8 12 11 91 .87 9% 13.50 “4.98 3.00 20.00
o 41 =2 T8.0S 9% 1256 5.66 0.00 28.00
10 35 26 429 Y% .57 4.75 1.00 20.00
11 =23 14 B50.87 9% B5.26G .90 1.00 189.00
12 8 3 37.80 % S.00 2.78 2.00 10.00

@D CSoper Inst itute:

Fage: 4/6
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FitnessGram Siatistics Report

FITINESS GRAM®

Mistrict
2NA IND SCHOOL DISTRICT

School

FJ SCOTT ELEMENTARY

Report Date
1Q/a4/20°18

Sit and Recach Makc

Count 7 iy HF 2 Y i HE Z A"(‘:’:;_;g" St Mi'::"';')'”" M:"(“'":';""’
8 15 12 B0 .00 % 957 zZ.08 5.00 12, 00
) 40 30 75.00 % B2.20 2.3 1.00 12.00
10 37 23 682.18 % 8.27 =19 1.00 12.00
1 332 22 S6.57 % B8.55 2.18 5.0Q 12.00
1z s = S0.D0 % B8.40 1.7 &.uU 10.00

St and Reach - Female

Count # N HEZ %o in HEZ A"(“I"';;U‘“' i:‘;:_ji'.‘;‘[‘:;ﬂ V””(:'r"')""‘ M"’;‘:";)‘““‘
8 13 13 100.00 YA 11 50 0.91 2.00 12.00
k=] 40 32 80 00 % 1041 1.54 7.00 12.00
10 35 21 88 .57 % 10.21 1.865 1.0C 12.00
11 24 15 82.50 % .83 2.22 8.00 12.00
12 a8 (=3 7T5.00 Y% 11.13 1.859 2.00 12.00

o

@Ca'opc_( Institute-

Fage: S5/6

i
T = ) o L G — -
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FitmessGram Statistics Report

FITRNIESSGRAM®

District
ROMA IND SCHOOL DISTRICT

School
FJ SCOTT ELEMENTARY

Rocdy Mass Incdsasx - Malae

Report Date
10/4/2018

#In HFZ Y in HIFZ Average S(‘;\‘/’i‘_‘;’l‘l‘;';: Minimum Maxienuim
£=] 1S “+ 26.67 % =211.73 “1.82 17.00 25,20
=] “40 16 37.50 % z23.21 S.27 13.80 37.20
10 28 16 “zZ 11 % 23.51 5.63 12.40 <40.80
i1 =3 15 “a5. 45 % 23.87 5.87 16.20 34.80
12 3 2 S6.67 % 2273 3.52 20.6Q9 26.80
Body Mas= Indax - Famala
Y in HFZ Averago S;‘:/T:"?;:: Mininmune Max<imum
a 13 5 3846 s 19.85 3.70 12.7a 25.80
=) -1 22 53.66 % 20.02 5.26 &5.40 21.70
10 35 i=3 Z25.71 %H 25 .02 5.27 16.90 34.40
11 24 10 +41.87 % 23.83 5.86 16.30 37.20
12 = 4 50.00 % 21.25 3.10 16.7C 25.60

D Cooper Institute

+ cananam ar lﬁ‘“‘w oo rere
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U.L.L.
University
Interscholastic League



F.J. SCOTT ELEMENTARY

Campus Improvement Plan

2020-2021
Indicator: University Interscholastic League
Objective:  To provide extra -curricular activities for all students
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%+
Writing -98% Science97%
Timeline Strategy Staff Resources Flement Evaluation
Oct. to May | 1. Students will be provided the opportunity toparticipate in UIL UIL Coaches/ UIL Funding 2.4 Student Participation
2020-2021 Academic Events such as: UIL Coordinators: $2,000 Rosters
(Purchase necessary materials) D. Salinas Invitational Meets
a) Spelling 2d z 5th D. Perez In-House Meet
b) Ready Writing 34 z 5t J. E. Alanis District Meet
c) Creative Writing 2nd
d) Oral Reading 3! z 5t
e) Sp. Poetry 2d, z 5t
f)  Number Sense 38 z 5t/ Mathematics 2nd- 5th
g) Sorytelling / Sp. Storytelling 2nd z 3rd
h) Art z4thz5th
i) Dictionary Skills 50
j) Listening Skills 8h
Oct. to May k) Science & z 5t
2020-2021 ) Maps, Graphs & Charts
2. Necessary materials/funding will be provided to assist students
participating in UIL Academics. UIL Coaches / UIL Funding 2.4 Student Participation
a) Transportation UIL Coordinators: $1,500 Rosters
b) Materials D. Salinas Invitational Meets
c) Coaching staff D. Perez In-House Meet
d) Meals J. E. Alanis District Meet

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan
2020-2021

Indicator: University Interscholastic League
Objective:  To provide extra -curricular activities for all students

May 2020 Mid -Year Evaluation May 2021

Reading97% Math-96% 90%+ 95%+
Writing -98% Science97%

Timeline Strategy Staff Resources Flement Evaluation
Oct. to May | 3.Motivational incentives will be provided for students UIL Coaches/ UIL Funding 2.4 Student Participation
2020-2021 participating in UIL activities. UIL Coordinators: $1,500 Rosters
a) T-Shirts D. Salinas Invitational Meets
b) Awards / Trophies D. Perez In-House Meet
c) Recognition J. E. Alanis District Meet
d) Field trip
Oct. 220 4. UIL Fair- Coaches will be able to give a brief description of UIL Coaches/ 2.4 Student Participation
their event or events in order to recruit participants. This will UIL Coordinators: Rosters
give the students an idea of the different events, which in turn | D. Salinas
will help them decide which one they would like to tryout for. D. Perez
This will also help students get a beer understanding of UIL, J. E. Alanis

and the commitment they will have to dedicate to it.

Board Approved: April 22, 2021 Pageb6







The Purpose of the Migrant Program:

(1) support high-quality and comprehensive educational programs for migratory
children to help reduce the educational disruptions and other problems that result
from repeated moves;

(2) ensure that migratory children who move among the States are not penalized in
any manner by disparities among the States in curriculum, graduation requirements,
and State academic content and student academic achievement standards;

(3) ensure that migratory children are provided with appropriate educational services
(including supportive services) that address their special needs in a coordinated and
efficient manner;

(4) ensure that migratory children receive full and appropriate opportunities to meet
the same challenging State academic content and student academic achievement
standards that all children are expected to meet;

(5) design programs to help migratory children overcome educational disruption,
cultural and language barriers, social isolation, various health-related problems, and
other factors that inhibit the ability of such children to do well in school, and to
prepare such children to make a successful transition to postsecondary education or
employment; and

(6) ensure that migratory children benefit from State and local systemic reforms.

Board Approved: April 22, 2021 Pageb8



F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Migrant
Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
Every Six 1. Emphasize TEKS objectives in all areas (Reading, Writing, Mrs.D. Salinas, Mrs. D.| Title | Part C 2.4 Student Assessment
Weeks Math, Science and Social Studies). Perez, Counselor, $1,000 Data
Teachers Teacher Observations
Walk-Thru
STAAR, BMAC
November 2. Align and adjust Reading, Writing, Math, Science, and Social Mrs. D. Salinas, Mrs. D.| Title Il Part A- 2.4 Teacher Observations
2020 Studies topic maps aseeded for migrant students. Perez, Counselor, $250 Students Assessment
April 2021 Teachers Migrant - $250 Data
3. Align and revisit instructional timelines. Curriculum Mrs. D. Salinas, Mrs. D.| Title | Part C 2.4 Teacher Observations
alignment to include development /implementation/ Perez, Counselor, $800 Students Assessment
August 220 delivery of instructional/ assessment. Provide necessary Teachers, M. L. Cruz Data
May 2021 resources Sign In Roster
4. Ongoing high quality researchbased staff development on Mrs. D. Salinas, Mrs. D.| Title | Part C 3.3 Campus Assessment
Reading, Math, Writing, Science and Social Studies strategies f( Perez, Counselor, State Comp Data
improving the overall delivery of instruction for all migrant Teachers $1,200 D-MAC

students. Provide necessary material.

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Migrant
Indicator: Curriculum
Objective: To improve student performance levelsas indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 220 | 5. Provide small group instruction / tutorial services to migrant Mrs. D. Salinas, Mrs. D.| Title | Part C- 24 Student Assessment
May 2021 students. Furnish necessary materials. Perez, Teachers $1,800 Data
*Before/After School Tutorials Walk-Thru
*Reading, Writing, Math, Science Camps Teacher Observation
*STAAR Master
Every Six
Weeks 6. Develop a campstwide approach to writing, emphasizing TEKS | Mrs. D. Salinas, Mrs. D.| State Comp 24 Student Assessment
objectives. Provide migrant students the opportunity to express | Perez, Counslor, $250 Data
their own migrant experiences in their writings. Teachers Title | Part C- Walk-Thru
Purchase necessary material. $500 Teacher Observation
7. Provide migrant students the opportunity to use graphic Mrs. D. Salinas, Mrs. D. 2.4 D-MAC
organizers and hands on experiences to enhance academic Perez, Counselor, State Comp Student Assessment
achievement. Provide necessary material. Teachers $250 Data
Title | Part C-
$1,000

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Migrant
Indicator: Curriculum
Objective: To improve student performance levels agdicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 20 | 8. Administer Local and State Assessments / Six Weeks Tests to § Mrs. D. Salinas, Mrs. D.| Title | Part C 2.1 Student Assessment
May 2021 migrant students. Disaggregate and analyze data. Plan Perez, Counselor, $1,000 Data, Teacher
accordingly. Purchase necessary materials. Teachers Observation
*Provide students with incentives to motivate them to excel. Walk-Thru
August 220 9. Developand share reading and math strategies that target
May 2021 campus weaknesses. Focus on Vocabulary / Fluency. Mrs. D. Salinas, Mrs. D.| Title | Part C 24 Student Assessment
*Read Naturally *Discovery English  *IStation Perez, Canselor, $900 Data
*LeapFrog *CAl (IR & RR) WiRdexlorg. | Teachers Teacher Observation
*Sight Word Lists/Fry  *Daily Buzzword *Moby Max Walk-Thru
*oral vocabulary development activities
Every Six 10. Provide ample opportunities for students to acquirk and Mrs. D. Salinas, Mrs. D.| Title | Part C 2.4 Student Observation
Weeks develop their listening / speaking skills. Perez, Counselor, $2,500

*Inspirational and Motivational presenters

*Magic Show (Oscar Mufioz)

*Invite parents and community members to read aloud
stories.

c! OOEI 060 OEOEOGO
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Migrant
Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 220 11. Provide selfesteem and motivational activities to boost Computer Lab Proctor, Title | Part C- 24 Student Observation,
May 2021 OOOAAT 660 OAIl &£ AT 1T £ZEAAT AA8 | Mrs.D. Salinas, Mrs. D. | $250

*CAl
*Science Lab

*United Streaming

12. Provide students with the goportunity to use technology /
innovative strategies to enhance their learning.
Provide necessarymaterial.

*Problem Solving
*Education.com

*Discovery English *TTM

*MCS *Re&dR-RW-RA
*Moby Max *Technology Club
*Knights TV *Reading/Math Frontier
* Readworks.org *Brain Pop

*Starfall *CIRCLE

631 AAE ) O

*Smart board lessons

Perez,Counselor,
Teachers

State Technology
$3,000

2.4

Teacher Observation,
Students Assessment
Data, Project Evaluation

Board Approved: April 22, 2021

Page62




F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Migrant
Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
October 13. Provide resource assistance to service migrant students. Mrs. D. Salinas, Mrs. D.| Title | Part C 2.4 Student Rosters
2020-April Provide necessary materials. Perez,Counselor, $750 Assessment Data
2021 Teachers
May 2020- 14. Provide staffdevelopment on Ppject Matters / Summer School | Mrs. D. Salinas, Mrs. D.| Title | Part C- 3.3 Signzin Rosters
June 202 Programs available to migrant students. Tutorial/Home Perez,Counselor, $750
activities (1-3 year olds) Teachers Title Il Part A-
$250
October 15. Book Distributions Mrs. D. A. Salinas, State Comp
2020, *AR Program Mrs. D. Perez, $250
December *AR Incentives Counselor, Teachers
2020 *Book Club Mrs. B. Salinas Title | Part C- 2.4 Student Observation
March 2021 $250 Teacher Observation
May 2021 Walk-Thru
Student Assessment
Every Six 16. Provide ongoing highz quality staff development on Mrs. D. Salinas, Mrs. D| Title | Part C- 3.3 Data
Weeks curriculum/ delivery/ assessment. Perez,Counselor $250
Title Il Part A- Student Rosters
$2,000 Teacher Observations

Walk-Thru

Board Approved: April 22, 2021
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F. J. SCOTELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Migrant
Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 20 | 17.Provide Accelerated Instruction in Reading / Math use different| Mrs. D. Salinas, Mrs. D.| Title | Part C- 24 Student Rosters
May 2021 1AGAT O T £ "111160 4AT 111 U E| Perez,Counselor, $250 Teacher Observations
close the achievement gap among migrant students including | Teachers Bilingual Walk-Thru
Resource Assistance and After School Tutorial. $1,300
Tutorial - Purchase necessary materials including
motivational incentives.
August 220 | 18.Increase the use of manipulative/ handson activities to
May 2021 enhance student learning. Furnish necessary materials. Mrs. D. Salinas, Mrs. D.| Title | Part C- 24 Student Rosters
Perez,Counselor, $250 Teacher Observations
Teachers State Comp. Walk-Thru
August 19. Provide research based staff development to all instructional $2,000
2020 assistants on instructional strategies. Provide necessary
materials. Mrs. D. Salinas, Mrs. D| Title | Part C- 3.3 Student Rosters
*Read Naturally Perez,Counselor $1,400 Teacher Observations
*Math (Fact Drills) Walk-Thru
*CAl
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Migrant
Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 220 | 20.Identify and address the needs of the dyslexia / 504 Mrs. D. Salinas, Mrs. D.| Title | Part C 2.2 Student Assessment
May 2021 Populations. Perez,Counselor, $250 Data
TeachersMrs. V.
August 220 Saenz Teachers
May 2021 21.Provide educational field trip opportunities to enhance
student learning. Mrs. D. Sahas, Mrs. D. | Title | Part C 2.4 Observation
August 220 Perez, Teachers $1,000
May 2021 22. Coordinate efforts with central office personnel to identify
and recruit migrant students. Mrs. D. Salinas, Mrs. D.| Title | Part C 3.3 PEIMS Data
August 220 *enrollment booth at campus Perez,Counselor, $1,000
May 2021 *designate a chairperson at campus level. Teachers, Migrant
Clerks
23.Increase Parental Engagement:

*Parent-Tutoring Mrs. D.Salinas, Mrs. D. | Title | Part C 3.1 Sigrrin Rosters

*Parent Meetings Perez,Counselor, $800 3.2

*Parent Volunteers Teachers, Nurse, 3.3

*Phone Calls
*Newsletters (Use p®@ AT 06 O
*Parent Center

DOEI AOU

p>

—_—)

Community aides, Mrs.
M.L. Cruz

Board Approved: April 22, 2021

Page65




F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Migrant
Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 20 | 24.Provide awareness opportunities of programs and other Mrs. D. Salinas, Mrs. D.| Title | Part C 3.1 Signin Rosters
May 2021 services offered to migrant students. Perez,Counselor, $250
*Vouchers Teachers, Nurse, State Comp.
*Supplies Migrant Clerks, Mrs. $800
*Medical Assistance M.L. Cruz
*Other assistance as needed
*Project Mdters
August 220
May 2021 25. Ensure all Priority for Service students are being serviced Mrs. D. Salinas, Mrs. D.| Title | Part C 2.2 PEIMS Data
through the tutorial program. Provide necessary resources. Perez,Counselor, $250 PFS Form
Teachers, Nurse, State Comp.
Migrant Clerks, Mrs. $900
M.L. Cruz
Monthly
26. Onrgoing monitoring of migrant students progress. Mrs. D. Salinas, Mrs. D.| Title | Part C 2.2 Student Assessment
*Computer reports Perez,Counselor, $250 Data
*PFS Routine Checks Teachers State Comp. Student Report Cards
*AR Reports $900 Counselor Tracker
*Progress Reports
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Migrant
Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
27.Provide 1stgrade migrant students the opportunity to attend Mrs. D. Salinas, Mrs. D. 24 Student Assessment
our after-school tutorial program. Perez,Counselor, Data
TeachersAides Student Report Cards
Counselor Tracker
28. SchoolParent compacts outline how the parents, the entire 3.1
school staff, and the students share the responsibility for
improved students achievement and by what means the school
and parents will build and develop a partnership to hk
children achieve the State's high standards.
29. The value and utility of the contributions of parents is 3.1
communicated to all parents, teachers and other campus
personnel.
30. Program information is provided to migrant parentsin a 3.2
language that parents can understand. 3.3
3.1
31. Implement safety procedures to ensure well being of students StateComp Student/Staff Rosters
And staff members. Purchase necessary materials. Title IV Student Performance

Results
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Migrant
Indicator: Attendance / Dropout
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
Every Six 1. Student incentives Mrs. D. Salinas, Mrs. D| Title | Part C 2.4 ADA Records
Weeks (Ice cream party, pizza party, free video, McDonalds) Perez, Mrs. M. Community
Community Involvement Gonzalez, Teachers Resources
AR celebration $400
August 220 2. Awards Assembly and selesteem programs Mrs. D. Salinas, Mrs. D| Title | Part C 2.4 ADA Records
May 2021 (Awards, trophies, medals, pictures) Perez,Counselor, Mrs. | $3,000
M. Gonzalez, Teachers
Mrs. D. Salinas, Mrs. D

September 3. Emphasize importance of student attendance through: Perez,Counselor, Mrs. | Title | Part C 2.4 Sigrrin Roster
2020 *Parental Compact M. Gonzalez, Teachers| $1,200 ADA Records

*Meet the Teacher Parent

*Attendance Policy

*Student Handbook

*Phone calls

4. Assist students with late enrollment / early withdrawals. 2.4
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Student Population:

Migrant

F.J. SCOTT ELEMENTARY
Campus Improvement Plan
2020-2021

Indicator: Attendance / Dropout
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 220 | 5.Send school represerdtive after three consecutiveabsences. Mrs. D. Salinas, Mrs. Title | Part C 24 ADA Records
May 2021 *Maintain proper documentation Perez,Counselor, $1,500 3.1
Teachers, Registrar/ 3.2
Attendance Clerk
September 6. Provide character educaibn activities to motivate all migrant Mrs. D. Salinas, Mrs. Title | Part C 2.4 ADA Records
2020 students to attend school. Perez,Counselor,
May 2021 Attendance Clerk
September 7.Provide educational opportunities for migrant students. Mrs. D. Salinas, Mrs. 2.4 ADA Records
2020 May *Field Trips Perez,Counselor,
2021 Teachers
8. Goup/Individual counseling sessions for identified PFS and
other migrant students. 2.4

Board Approved: April 22, 2021

Page69




F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Migrant
Indicator: Attendance / Dropout
Objective: To ensure attendance rate exceeds state standard.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+

Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
Every Six 9. SelfEsteem / Student motivational activities that include: Mrs. D. Salinas, Mrs. D| Regular- $500 24 ADA Records
Weeks a.  Spring/Fall Fests (games and activities) Perez,Counselor, Bilingual - $500

2' Eieef?j%':)‘l' Programs (show) Teachers, Staff, Mr. A. | Title | Part C-

d. Extra-curricular activities (motivators) Garza, Mrs. M.L. Cruz | $500
September e. Punt, Pass, and Kick State Comp
2020 f.  Jump Rope for Heart $1,200
November g +1ECEOBO 2A1 AU

h.  Awards Assemblies
2020 i.  Character education activities
December j-  Trophies / Medals/ Certificates
2020 k.  Multimedia Presentations on school importance

l. Field trips
February . UIL
2021 n. Knigt 080 4868
April 2021 0. Dance/Drill Team
May 2021 p. AR Kick off celebration

. _ Mrs. D. Salinas, Mrs. D.| Regular- $500 2.4 ADA, Perfect Attendance
10. Migrant Counseling Groups. Perez,Counselor, Bilingual - $500 Roster
Teachers, Staff, Mr. A. | Title | Part C-
11. Summer Program Celebrations Garza, Mrs. M.L. Cruz | $500 2.4
State Comp
$3,000

Board Approved: April 22, 2021

Pager’0






F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2019-2020
Student Population: At Risk
Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
Daily 1. Emphasize TEKS objectives in all areas (Reading, Writing, Matl| Mrs. D. Salinas, Title Il Part A 24 Student Assessment
Science and Social Studies). Mrs. D. Perez, $500 Data
Curriculum Director Title | Part A Teacher Observation
All Teachers $500 Walk-Thru
Teacher Evaluation
Every Six 2. Align and revisit instructional timelines. Curriculum alignment to | Mrs. D. Salinas, Mrs. D.| State Comp 2.4 Measurement
Weeks include development/implementation/delivery of Perez, $500
instruction/assessment. Provide necessary materials Curriculum Director Title 1l Part A- Student Assessment
$500 Data
3. Align and adjust Reading, Writing, Math, Science, and Social Title | Part A Teacher Observation
Studies topic maps as needed. Furnish necessary materials. $1,000 Walk-Thru
August *Establish Teams (Campus Level) Mrs. D. Salinas, Mrs. D. 2.4 Teacher Evaluation
2020- As Perez, Teachers, Title | Part A- Measurement
necessary 4. 0Ongoing high quality research based staff development on Consultant $500
Reading, Writing, Math, Science, and Social Studies strategies. Regular- $500 Sign In Roster
Focus on the improvement of overall delivery of instruction for State Comp Student Assessment
allat-riskstudents.j "1 T 1180 4A@i 111 UQq $2,500 Data
materials 2.4
*Include Math and other upcoming subject area updates. State Comp
$1,200

*Please note all meetings, tutorials and intervention  activities will be held virtually due to the pandemic.

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: At Risk
Indicator: Curriculum
Objective: To improve student performance levels agdicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%+

Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 20 | 5. Provide staff development for all teachers/ instructional Mrs. D. Salinas, Title I - 2.1 Teacher Observation
May 2021 assistants on intervention programs / strategies that may be Mrs. D. Perez, $2,500 2.4 Walk-Thru
As implemented in the classroom. Teachers, Teacher| State Comp Student Assessment
necessary *Read Naturally *CAl *McMillan Intervention Aides $1,200 Data

*Leap Frog *Achieve It *Head Sprout *Star Fall
October 6. Response to Intervention / Tutorial program for atrisk students. Mrs. D. Salinas, Title | - $500 2.2 Teacher Observation
20207 Provide early identification / int ervention. Focus on the Mrs.D. Perez, State Comp 2.4 Walk-Thru
April 2021 development of vocabulary / comprehension and increasing Teachers, $1,500 Student Assessment

fluency. Provide study bookletsand electronic devices Purchase consultant State Technology Data

necessary materials.

0 Read Naturally

Saxon Phonics

Saxon Math/SharonWells/TEKSING towards STAAR
Leap Frog

Computer Software Programs

AR.

Istation

Texas Success

Moby Max

Readworks.org

Circle Progress Monitoring (PreKK)
Summer School

texthelp

O¢C O¢ O¢ O¢ O¢ O¢ O¢ O¢ O¢ O¢ O¢ O¢ O

-500
PreK-3rd Reading
Grant

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: At Risk
Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 220 | 7. Provide students with ample opportunities to acquire and Mrs. D. Salinas, Mrs. D.| State Comp 2.4 TeacherObservation
May 2021 develop their listening/ speaking skillgreading/writing . Perez, Teachers $},500 Walk-Thru
Purchasenecessary materials. Title | Part A Student Assessment
$1,500 Data
August 220 | 8. Provide ontgoing high-quality research based staff development | Mrs. D. Salinas, Mrs. D. Title Il Part A
May 2021 on curriculum / instruction delivery/ assessment and RTI Perez,Counselor, $2.000 2.1 Sign In Rosters
Daily Strategies and documentation on an ogoing basis. Target Teachers, Instructional | giate Comp 2.2 Teacher Observation
Campus Weaknesses. (Information gathered from assessment | Aides $1,200 2.4 Walk-Thru
data.)
Every Six Mrs. D. Salinas, Mrs. D.| Title Il Part A- Teacher Observation
Weeks 9. Implement a systematic and progresive approach to Writing. Perez,Counselor, $500 Walk-Thru
Target all student expectations. Teachers State Comp 2.2
$1,100 2.4 Sign In Rosters
Mrs. D. Salinas, Mrs. D. Title | Part A- $500 Teacher Observations
August 20 | 10. Coordinate vertical / horizontal team planning on a scheduled Perez,Counselor, Title 1l Part A
May 2021 AAOEO j 0, #60Q8 Teachers, Resource $2,500 2.2 Student Assessment
Teacher, Librarian 2.4 Data (TPRI, Tejas Lee,
Title | Part A ITBS, Dist. Assessment,
11. Administer local / state assessments. Disaggregate, analyze ar| Mrs. D. Salinas, Mrs. D.| $500 TELPAS, STAAR)
plan according to data. Purchase necessary materials to Perez,Counselor, Sigh In Rosers
enhance instruction and improve student scores. Teaders 2.2 DMAC
Board Approved: April 22, 2021 Pager4




F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: At Risk
Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 220 | 12. Enhance parental engagement program by providing parents Mrs. D. Salinas, Mrs. D.| Rider 78 3.3 Sign in Rosters
May 2021 with training sessions that will enable them to better assist their | Perez,Counselor, PreK- K Funds

children in all subject areas.
0 Monthly Parent Meetings(virtual)

13. SchoolParent compacts outline hav the parents, the entire
school staff, and the students share the responsibility for
improved students achievement and by what means the school
and parents will build and develop a partnership to help
children achieve the State's high standards.

14. The value and utility of the contributions of parents is
communicated to all parents, teachers and other campus
personnel.

Teachers, Parental
Involvement Liaison

$500

3.1

3.1
3.2
3.3

Board Approved: April 22, 2021
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F. J. SCOTELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: At Risk
Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+

Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 220 | 15. Program information is provided to parents in a language that Mrs. D. Salinas, Mrs. D.| Title | Part A 3.3 Student Assessment
May 2021 parents can understand. Perez,Counselor, $1,400 Data

Teachers State Comp Teacher Observation

$500 Walk-Thru

August 220 | 16. Encourage the use of graphic organizers in the classroom to Mrs. D. Salinas, Mrs. D.| State Comp 3.3 Student Observations
May 2021 enhance student learning. Perez,Teachers, 504 $500

Committee, Dyslexia Title | Part A

Teacher $1,000

17. Provide selfesteem / motivational activities that enhance 2.4

OOOAAT 680 1T OAOAIT I
Furnish necessary materials.
0 Project Wisdom

0 Character Education Programs

COl xOE j AAA

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: At Risk
Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 220 | 18. Provide at risk students with the opportunity to use technology | Mrs. D. Salinas, Mrs. D,| Title I, State Allot. | 2.4 CAl Report
May 2021 /innovative and handsz on strategies to enrich learning. Perez, Teachers Tech., (Assessment Data)
1 CAl, Programs Title 1ll, State Study Island Report
f Science Lab Comp.
1 Software Programs $3,500
 MySatori PreK-3rd Grant
1 Technology Club
1 Monitoring on an on-going basis
(Weekly, Biweekly, Every Six Weeks)
August 2®0 | 19 Provide AR / AM instruction to all at risk students. Purchase Mrs. D. Salinas, Mrs. D.| Title | Part A 2.2 Student Attendance
May 2021 necessary materials. Perez, Teachers, $3,000 2.4 Roster
1 Technology Devices Student Assessment
Data
August 20 | 50 ypdate the AR Reading Program and continue with the RIF Bod Mrs: D. Salinas, Mrs. D, Title | Part A 2.2 AR Report
May 2021 distribution. Perez, Teachers, $2,500 2.4 Student Assessment

1 Provide incentives
1 Spanish Tests
1 Lower Level books

Librarian

Data

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: At Risk
Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 220 | 21. Provide educational field trip opportunities to all at risk Mrs. D. Salinas, Mrs. D.| Title | Part A 2.2 Student Observation
May 2021 students to enhance learning. Perez, Teachers $1,500 2.4
August 2R0 | 22. Provide early identification/intervention of At Risk students- Mrs. D. Salinas, Mrs. D.| Title | Part A 2.2 Assessment Data
May 2021 RTI Perez, Teachers, State Comp. 2.4
Dyslexia Proctas Title Il
¢o8 )AAT OEAU AT A AAAOAOO OEA 1
August 220 Ed. populations. Mrs. D. Salinas, Mrs. D.| Title | Part A 2.2 Student Assessment
May 2021 Perez, Teachers, $3,500 Data
24. Provide resource assistance to all at risk students. Resource Teachers Student Attendance
0 After School Roster
0 Resource Classes
0 Peer Tutoring 2.4 Early Childhood
0 CCC Lab (Success Maker) Program Agency
0 Before School
25. Develop a plan for assisting preschool children in the transition 2.2
from early childhood programs to local elementary school
programs.

Board Approved: April 22, 2021 Page78




F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: At Risk
Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 20 | 26. Through the PLC process, teachers will meetzo Mrs. D. Salinas, Mrs. D.| Title | Part Az 3.3 ADA Reports
May 2021 *Determine and develop weekly and local academic Perez,Counselor, $1,700 Student Observation

27.

assessments.
*Schedule academic assessments
*Plan for instructional strategies based on assessment data.

Provide students with research based intervention programs/

strategies that will help ensure student success and help them

acquire proficient and advanced levels of academic achievement

in STAAR. Furnish necessary materials.

*Region IV Intervention Program

*Before/After School Targded Tutorials

*Reading, Writing, Math, Science Camps

*Math Success

*|station

*Research Based Instruction

*Hands-On Activities

*Technology

*Exposure to science experiments throughout the school year

*Accelerated Reaér

*Daily Homework (Packets from Administrator to target
identified skills in need of intervention.)

*Research based instructional materials for all subject areas

*Flocabulary

Teachers, Bacherz
Aide

2.4

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan
2020-2021

Student Population: At Risk

Indicator:

Objective:

Curriculum

To improve student performance levels as indicated.

May 2020 Mid -Year Evaluation

May 2021

Reading97% Math-96% 90%-+

Writing -98% Scienced7%

95%+

Timeline

Strategy

Staff

Resources

Element
#

Evaluation

28. Provide each parent information on the parent's right to request
evidence regarding the professional qualifications of his/her
child's classroom teacher.

29. Provide each parent, information on the level of achievement of
their child in each of the required state academic assessments.
(Document date when STAAR, TELPAS, TPRI, CIRCLE results
ESSA Report Card are sent out.)

30. Provide students and staff with instructional supplies as needed
to facilitate the continuity of instruction and ensure a smooth
transitio n from on campus to a remote learning environment.
Purchase necessary materials.

1 School Supplies
1 Electronic devices
1 Remote Learning Programs

31. Implement safety procedures to ensure well being of students
and staff members. Purchase necessary materials.

Title IV

State Comp
Title IV

3.1
3.3

3.1
3.3

Student/Staff Rosters
Student Performance
Results

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: At Risk
Indicator: Attendance / Dropout
Objective: To ensure attendance rate exceeds state standard.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 20 | 1. Implement and maintain a strong parental engagement program Mrs. D. Salinas, Mrs. D.| Title | Part A- 3.1 ADA Reports
May 2021 by offering training sessions on the importance of attendance for Perez,Counselor, $1,300 3.2 Parental Engagement
all students including economically disadvantaged Title | Community Resources 3.3 Roster
students. Room Parents,
0  Awards Assembly Teachers
0 Parentteacher conferences on a regular basis to improve ’
attendance

0 Phone Calls

0 Home Visits
August 220 | 2. Encourage / motivate to attend school on a daily basis by Mrs. D. Salinas, Mrs. D| Title | Part A 2.4 ADA Reports
May 2021 implementing incentive activities. Perez,Counselor, $1,300 3.1 Parental Engagement

0 Class/Campus Newsletters Teachers, Teacher 3.2 Roster

6 Class Charts aides,Other Parents, 3.3

0 Conduct home visits by teachers to developgood Nurse. Parental

rapport with home. ! ..

0 Counsel parents on the importance of education. Involvement Liaison

0 Reward students with Perfect Attendance
August 220
May 2021 3. Enhance parental engagement through direct communication ) ]

with parents using phone calls, notes, visitand conferences, Mrs. D. Salinas, Mrs. D.| Title | Part A 3.1 ADA Report
when student is absent. Purchase necessary materials. 1F_>erezh,CounseIor, $1,300 Parent Rosters
eachers

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: At Risk
Indicator: Attendance / Dropout
Objective: To ensure attendance rateexceeds state standard.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
4. Implement special incentive activities to promote attendance for| Mrs. D. Salinas, Mrs. D.| Title | Part A- 24 ADA Report

August 220 the economically disadvantaged and Title | students. Purchase | Perez,Counselor, $2,000
May 2021 necessary materials. Teachers,Teacherz

0 Student of the Week Aide

0 Outstanding Student Award

0 Classroom Incentives (Prizes)
August 220
May 2021 5. Continue the implementation of a DistrictWide Character 2.4

Education program for all students including economically
disadvantaged and Title | students to promote attendance.
Recognize students who practice positive character traits.
Purchase necessary materials.

Board Approved: April 22, 2021
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State Compensatory

List of 2019-2020 Personnel

Personnel for: F. ). Scott Elementary

MName

Position

Grade Level/Content Area/*Program

*FTE

Sandra Guerra Teacher Kindergarten 1
Albesa Barrera Teacher 1st Grade 1
Nydia Canales Teacher 5th Grade 1
Noe Salinas Teacher 5th Grade 1

*Indicate Program (If Applicable)
*FTE- Full Time(1.0) or Part Time({0.5) Employee

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan
2020-2021

Student Population: Title 1 / Economic Disadvantaged

Indicator: Curriculum
Objective: To improve studentperformance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
Daily 1. Emphasize TEKS objectives in all areas (Reading, Writing, Math,| Mrs. D. Salinas, Title Il Part A 2.2 Student Assessment
Science and Social Studies). Mrs. D. Perez, $1,500 24 Data
Curriculum Director, Teacher Observation
All Teachers Walk-Thru
August 220 | 2. Align and adjust Reading, Writing, Math, Science, and Social Mrs. D. Salinas, Title Il Part A 2.3 Student Assessment
May 2021 Studies topic maps as needed. Mrs.. D. Perez, $1,000 3.3 Data
*Create Campus Level Teams Curriculum Director, Teacher Observation
All Teachers Walk-Thru
End of Every | 3. Ongoing high quality research based staff development on Mrs. D. Salinas, Title | Part A 3.3 Student Assessment
Six Weeks Reading, Writing, Math, Science, and Social Studies strategies, § Mrs. D. Perez, Regular Data
updates. Focus on the improvement of overall delivery of Teachers, Consultant, | State Comp Teacher Observation
instruction forallat-OE OE O OO A A1 akdda@ny)j Pravidlel | All Teachers $1,500 Walk-Thru

necessary materials.

Sign In Roster

Board Approved: April 22, 2021

Page85




F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Title 1 / Economic Disadvantaged
Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
After Test 4. Provide staff development for all teachers/ instructional Mrs. D. Salinas, Title | Part A- 3.3 Sign In Roster
Results assistants on intervention programs / strategies that may be Mrs. D. Perez, $1,500 Student Assessment
Every Six implemented in the classroom. Teachers, Data
Weeks *Read Naturally Teacher Aides Teacher Observation

*CAl

*McMillan Intervention
*Saxon Phonics
*SRA

*Motivation Math
*STAAR Coach
*Voc. Picture Cards
*|Station

*Moby Max

*Texas Success
*Gateway

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Title 1 / Economic Disadvantaged
Indicator: Curriculum
Objective: To improve studentperformance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
Augustz 5. Implement an intervention / tutorial program for at-risk students. | Mrs. D. Salinas, Title | Part A- 24 Teacher Observation
May Provide early identification / intervention. Focus on the Mrs. D. Perez, Teachery $4,500 Walk-Thru
Daily development of vocabulary and increasing fluency and State Comp Student Assessment
comprehension. Purchase necessary materials. $1,000 Data/ Roster
*Before/After School Tutorial Rider 78
*Camps $1,800
*Instructional Materials
*StarFall
*|Station
6. Provide students with ample opportunities to acquire and develof Mrs. D. Salinas, Mrs.. Dy Title | Part A 2.4
- . . ) ; Perez, Teachers State Technology
their listening / speaking skills. Purchase neessary materials. $1.300
August 220 : . . Mrs. D. Salinas, Mrs. D. Sign In Rosters
May 2021 £ Pro_wde hlghquallty_ feseaTCh based staff development on Perez,Counselor, Title Il Part A 3.3 Teacher Observation
curriculum / instruction delivery/ assessment, RTI Process and .
) : . Teachers, Instructional | $1,500 Walk-Thru, Student
Strategies on an orgoing basis. Target Campus Weaknesses. .
Aides Assessment Data
Every Six 8. Implement a systematic and progressivapproach to Writin
Weeks .Tarp ot all TitIeBI/student ex ecF:)tatigons bp 9: Mrs. D. Salinas, Mrs. D.| Title | Part A Teacher Observation
9 P ' Perez,Counselor, $1,000 2.2 Walk-Thru, Student

Teachers

Assessment Data

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Title 1 / Economic Disadvantaged
Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 20 | 9. Coordinate vertical / horizontal team planning on a Scheduled Mrs. D. Salinas, Mrs. D.| Title Il Part A 2.2 Sign In Rosters
to April AAOEO8 j 0, #060(Q Perez,Counselor, $1,500 3.3 Teacher Observations
2021 Teachers, Resource Student Assessment
Teacher, Librarian Data
August 20 | 10. Administer local / state assessments. Disaggregate, analyze, | Mrs. D. Salinas, Mrs. D.| Title | Part A 2.2 Student Assessment
May 2021 and plan according to data. Perez,Counselor, $1,300 Data (TPRI, Tejas Lee,
Teachers ITBS, Dist. Assessment,
TELPAS, STAAR)
DMAC
August 220 | 11. Enhance parental engagement program by providing parents Mrs. D. Salinas, Mrs. D.| Title | Part A 3.3 Sign In Rosters
May 2021 with training sessions that will enable them to better assist their | Perez,Counselor, State Comp.
children in all subject areas. Teachers, Parents $1,000
August 220
May 2021 12. Encourage the use of graphic organizers in the classroom to Mrs. D. Salinas, Mrs. D.| Title | Part A 2.4 Student Assessment
enhance student learning. Perez,Counselor, $2,000 Data

Teachers

Teacher Observation
Walk-Thru

Board Approved: April 22, 2021
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F. J. SCOTELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Title 1 / Economic Disadvantaged
Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 220 | 13. Provide selfesteem / motivational activities to enhance Mrs. D. Salinas, Mrs. D. 24 Student Observations

May 2021 OOOAAT 660

I OAOAI 1T ¢CcOl xOE

Furnish necessary materials.

i AA Y

Perez, Teachers, 504
Committee, Dyslexia
Teacher,Counselor

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021

Student Population: Title 1 / Economic Disadvantaged

Indicator: Curriculum

Objective: To improve student performance levels as indicated.

May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+

Writing -98% Science97%

Timeline Strategy Staff Resources Flement Evaluation

August 220 | 14. Provide highquality research based staff development on Mrs. D. Salinas, Mrs. D.| Title Il Part A 3.3 Sign In Rosters

May 2021 curriculum / instruction delivery/ assessment, RTI Process and | Perez,Counselor, $1,500 Teacher Observation

Strategies on an orgoing basis. Target Campus Weaknesses. | Teachers, Instructional Walk-Thru, Student

Aides Assessment Data

Every Six 15. Implement a systematic and progressive approach to Writing. | Mrs. D. Salinas, Mrs. D.| Title | Part A 2.2 Teacher Observation

Weeks Target all student expectations. Perez,Counselor, $1,000 Walk-Thru, Student
Teachers Assessment Data

August 20 | 16. Coodinate vertical / horizontal team planning on a Scheduled | Mrs. D. Salinas, Mrs. D.| Title Il Part A 3.3 Sign In Rosters

May 2021 AAOEO8 {0, #00(Q Perez,Counselor, $1,500 Teacher Observations
Teachers, Resource Student Assessment
Teacher, Librarian Data

August 220

May 2021 17. Administer local / state assessments. Disaggregate, analyze, a| Mrs. D. Salinas, Mrs. D. 2.2 Student Assessment

plan according to data.

Perez,Counselor,
Teachers

Data (TPRI, Tejas Lee,
ITBS, Dist. Assessment,
TELPAS, STAAR)
DMAC

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Title 1 / Economic Disadvantaged
Indicator: Curriculum
Objective: To improve studentperformance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 220 | 18. Enhance parental engagement program by providing parents Mrs. D. Salinas, Mrs. D Title | Part A 3.1 Sign In Rosters
May 2021 with training sessions that will enable them to better assist their Perez,Counselor, $1,300 3.2
children in all subject areas. Teachers, Parents 3.3
19. Provide each parent information on the parent's right to request
evidence regarding the professional qualifications of his/her
child's classroom teacher.
20. Provide each parent information on the level of achievement of
the their child in each of the required state academic 31
assessments. (Dcument date when STAAR, TELPAS, TPRI, 3.2
CIRCLE results and ESSA Report Card are sent out.)
21. The campus convenes an annual meeting to notify parents of 31
their school's participation in the Title | Program and explain the ’
program requirements, and of their right to be involved.
AUgUSt 220 22. SchoolParent Compacts outline how the parents’ the entire Mrs. D. Sa“naS, Mrs. D. T|t|e | Part A 3.1 Student Assessment
May 2021 school staff, and the students share the responsibility for Perez,Counselor, State Comp. Data
improved students achievement and by what means the school Teachers $1,000 Teacher Observation

and parents will build and develop a partnership to help
children achieve the State's high standards.

Walk-Thru

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Title 1 / Economic Disadvantaged
Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 220 | 23. The value and utility of the contributions of parents is Mrs. D. Salinas, Mrs. D.| Title | Part A 3.1 Student Observations
May 2021 communicated to all parents, teachers and other campus Perez, Teachers, 504 | $2,000 3.2
personnel. Committee, Dyslexia 3.3
Teacher,Counselor
24. Program information is provided to parents in a language that 3.1
parents can understand. 3.2
25. Encourage the use of graphic organizers in the classroom to 2.4
enhance student learning.
26. Provide selfesteem / motivational activities to enhance 2.4
OOOAAT 660 1T OAOAT T ¢CcOi xOE j AA/
Furnish necessary materials.

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Title I / Economic Disadvantaged
Indicator: Curriculum
Objective: To improve studentperformance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 220 | 27. Provide students with the opportunity to use technology / Mrs. D. Salinas, Mrs. D.| Title I, State Allot. | 2.4 CAl Report
May 2021 innovative and handsz on strategies to enrich learning. Perez, Teachers Tech., (Assessment Data)
*CAl Programs Title 1ll, State Study Island Report
*Science Lab Comp. AR Reports
*Software Programs $4,0500 RN Reports
*Technology Club
*AR
*Reading Club
*Brain Pop
*Leap Pad
*Ed Helper
*Read Naturally
*United Streaming
*Smartboard
August 220 | 28. Provide ARI/ AMI instruction to all Title | students. Mrs. D. Salinas, Mr®. | Title | Part A 2.4 Student attendance
May 2021 Purchase necessary materials. Perez, Teachers $3,500 Roster
StudentAssessment
Data

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan
2020-2021

Student Population: Title 1 / Economic Disadvantaged

Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 220 | 29. Update the AR Reading Program and continue with the RIF Bo¢ Mrs. D. SalinasMrs. D. | Title | Part A 24 AR Report
May 2021 distribution. Provide incentives. Purchase necessary materials. | Perez, Teachers, $1,500
Librarian
August 220 | 30. Provide educational field trip opportunities to all at risk Mrs. D. Salinas, Mrs. D.| Title | Part A 2.4 Student Observation
May 2021 students to enhance learning. Perez, Teachers $1,500
August 220 | 31.IdentfyAT A AAAOAOO OEA 1T AAAO 1 /£ | Mrs.D. Salinas, Mrs. D, Title | Part A 2.2 Assessment Data
May 2021 Dyslexia / 504 and Special Ed populations. Perez, All Teachers, State Comp.
DyslexiaTeacher Title 11
$750

August 220 | 32. Provide resource assistance to all Title | students. Mrs. D. Salinas, Mrs. D.| Title | Part A 24 Student Assessment
May 2021 0 After School Perez, All Teachers, $3,500 Data

0 Resource Class for all grade levels DyslexiaTeacher Student Attendance

0 Peer Tutoring Roster

0 Camps

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Title 1 / Economic Disadvantaged
Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 220 | 33. Provide economic assistance. Medical Servicgwo all students | Mrs. D. Salinas, Title | Part A 3.1 Student Attendance
May 2021 including those classified as ED. Counselor, All $5,500 Roster
0 Vouchers 3 Teachers
6 . OOOAG60 3A0O0OEAAO
34. Develop a plan for assisting Prechool children in the transition | Mrs. D. Salinas, Mrs. D. 3.3 StudentRoster
from early childhood programs to local elementary school Perez,Counselor, All
programs. Teachers, EC Program
Agencies
35. Implement safety procedures to ensure well being of students State Comp Student/Staff Rosters
and staff members. Purchasaecessary materials. Title IV Student Performance

Results

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Title 1 / Economic Disadvantaged
Indicator: Attendance / Dropout
Objective: To ensure attendance rate exceedstate standard.
May 2020 Mid -Year Evaluation May 2021

Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%

Timeline Strategy Staff Resources Flement Evaluation
August 220 | 1. Implement and maintain a strong parental engagement program | Mrs. D. Salinas, Mrs. D] Title | Part A 3.1 Sign In Roster
May 2021 by offering training sessions on the importance of attendance for | Perez,Counselor, $500 3.2 ADA Report

all students including economically disadvantaged / Title | Community Resources, 3.3
students. Room Parents,
0 Awards Assembly Teachers
0 Parentteacher confeences on a regular basis t
improve attendance
0 Phone Calls
0 Home Visits
2. Encourage / Motivate students to attend school on a daily basis | Mrs. D. Salinas, Mrs. D.| Title | Part A 2.4 ADA Report
by implementing incentive activities. Perez,Counselor, $2,000
0 Class Charts Community Resources,
0 Conduct home visits by teachers to develop a good Room Parents,
rapport with home. Teachers
0 Counsel parents on the importance of education.
September 0 Reward students with Perfect Attendance
2020 - May Mrs. D. Salinas, Mrs. D.| Title | Part A 3.1 ADA Report
2021 3. Enhance Parental Engagement by communicating with parents | Perez,Counselor, $1,400 3.2 Sign In Rosters
through phone calls, notes, visits, and conferences, when studen Teachers, Teacher 3.3
is absent. aides, Nurse, Peents

Board Approved: April 22, 2021 Paged6




F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Title 1 / Economic Disadvantaged
Indicator: Attendance / Dropout
Objective: To ensure attendance rate exceeds state standard.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
September | 4. Continue the implementation of a DistricWide Character Mrs. D. Salinas, Mrs. D.| Title | Part A 2.4 ADA Report
2020 - Education Program for all students economically disadvantaged | Perez,Counselor, $1,700
May 2021 and Title | students to promote attendance. Teachers
Recognize students who practice positive character traits.

September | 5. Recognize / Praise the effort of all students maintaining Perfect | Mrs. D. Salinas, Mrs. D.| Title | Part A 2.4 ADA Report
2020 - Attendance throughout every 6 weeks. Purchase necessary Perez,Counselor, $1,700
May 2021 materials. Teachers, Teacher

A. Awards (trophies, certificates) Aide

B. Rewards

6. Through the PLC process, teachers will meetzo 3.3
*Determine and develop weekly and local academic
assessments.

*Schedule academic assessments

*Plan for instructional strategies based on assessment data.
Board Approved: April 22, 2021 Paged7




F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Title 1 / Economic Disadvantaged
Indicator: Attendance / Dropout
Objective: To ensure attendance rate exceeds state standard.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
7. Provide students with research based intervention programs/ 2.4

strategies that will help ensure student success and help them
acquire proficient and advanced levels of academic achievemen
in STAAR. Furnish necessary materials.

*Region IV Intervention Program

*Before/After School Targeted Tutorials

*Reading, Writing, Math, Science Camps

*Math Success

*|station

*Research Based Instruction

*Hands-On Activities

*Technology

*Exposure to science experiments throughout the school year

*Accelerated Reader

*Daily Homework (Packets from Administrator to target

identified skills in need of intervention.)

Board Approved: April 22, 2021
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F. J. SCOTELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Special Education
Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Science97%
Timeline Strategy Staff Resources Flement Evaluation
Every Six . Emphasize TEKS objectives in all areas (Reading, Writing, Math,| Mrs. D. Salinas, Mrs. D.| Special Ed. , Title || 2.4 District Assessments,
Weeks Science and Social Studies). Perez, Teachers, M. Part A Teacher Observations,
Galvan, Mr. J.E. Alanis | Bilingual Walk-Thru, Student
$800 Assessment Data
. . . " . . . ) District A ts,
August 220 . Al|g|j and a_djust Reading, Writing, Math, Science, and Social Mrs. D. Salinas, Mrs. D.| Title I. Part A 2.2 Tésagﬁer gsbessesrr\?;?oisy
May 2021 Studies topic maps as needed. Create Campus Level Teams Perez, Teachers, M. Special Ed 2.4 Walk-Thru, Student
Training on Math Updates. Galvan, Mr. J.E. Alanis | $500 Assessment Data
August 220 | 3. Develop benchmark tests according to state blue print and Mrs. D. Salinas, Mrs. D.| Special Ed. , Title || 2.2 District Assessments,
May 2021 analyze results. Plan accordingly. Provide additional training on| Perez, Teachers, M. Part A- Teacher Observations,
STAAR . Galvan, Mr. J.E. Alanis | $500 Walk-Thru, Student
Assessment Data
- L . . . . District Assessments,
August 220 | 4. Ad_m_lnlster District Benchmark Assgssments according to each | Mrs. D. Salinas, Mrd. | Special Ed., Title || 2.2 Teacher Observations,
May 2021 individual student IEP. Train Special Ed. Staff to create Perez, Teachers, M. Part A Walk-Thru, Student
assessments and analyze assessment data. Galvan, Mr. J.E. Alanis | $500 Assessment Data
August 220 . Provide researchbased staff development on the interventions Mrs. D. Salinas, Mrs. D.| Special Ed- 3.3 Evaluation Forms,
May 2021 and strategies that can be implemented according to the Perez, , Teachers, M. | Technology Sigrrin Rosters,
instructional level of the students in all areas. Galvan, Mr. J.E. Alanis | $500 Agenda/Minutes,

Needs Assessment

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Special Education
Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
6. Implement Student Health Plans as per IEP. 2.2
August 220 | 7. Increase the exposure to technology. Furnish necessary Mrs. D. Salinas, Mrs. D.| Special Ed. 24 Teacher Observations,
May 2021 materials. Perez, Teachers, M. Title | Part A Students Report Cards
*Availability of Ed. Software which is at level Galvan, Mr. J.E. Alanis | $1,000
*Typing skills to facilitate written expression
*Leap Frog *Elmo *Computers
*Sleek *Projector *Moby Max
*Star-fall *Lap tops *Texas Success
*Smart-board *Ipads *|Station
Mrs. D. Salinas, Mrs. D.| Special Ed. 2.2 Lab Reports, Computer
8. Ensure that identified Sp. Ed. Students have access to all Perez, Teachers, M. Title | Part A 2.4 Reports
instructional programs and services such as computer labs, Galvan $1,000
tutorials, Saturday camps, and reading programs.
o S S Mrs. D. Salinas, Mrs. D.| Special Ed. 2.2 Teacher Observations
w38 %l OOOA OEAO OEA ET OOOOAOQET | Perez, Teachers, M. Title | Part A 2.4 Student Data
specified level of performance. Furnish necessary materials. Galvan $2,000
10. Provide daily writing opportunities for all Special Ed. students. | Mrs. D. Salinas, Mrs. D.| Special Ed. 2.4 Teacher Observations
Perez, Teachers, M. Title | Part A Student Data
Galvan, All Teachers | $500

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Special Education
Indicator: Curriculum
Objective: To improve student performance levels agdicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 11. Encourage student publishing. Mrs. D. Salinas, Mrs. D| Special Ed. 2.4 Teacher Observations
2020 Perez, Teachers, M. Title | Part A Student Data
May 2021 Galvan, All Teachers | $500
August 12. Encourage the use of graphic organizers to aid students in Mrs. D.Salinas, Mrs. D.| Special Ed. 2.4 Teacher Observations
2020 developing their writing. Perez, Teachers, M. Title | Part A Student Data
May 2021 Galvan, All Teachers | $500
August 13. Allow students opportunities to express their own experiences | Mrs. D. Salinas, Mrs. D] Special Ed- 2.4 Student Assessment Date
2020 and ideas through their writing. Include Journal Writing, Diary | Perez, , Teachers, M. | Title | Part A
May 2021 Entries, Nonfictional writing. Galvan, $500
Paraprofessional
August 14. Staff development regarding Senate Bill 1196 and CPI training.| Mrs. D. Salinas, Mrs. D| Special Ed. 3.3 Teacher Observation
2020 Perez, Teachers, M. $1,000
May 2021 Galvan, Librarian,
Curriculum Director

Board Approved: April 22, 2021
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F. J. SCOTELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Special Education
Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%+
Writing -98% Science97%
Timeline Strategy Staff Resources Flement Evaluation
August 15. Increase parental engagement to enhance student performanc{ Mrs. D. Salinas, Mrs. D] Special Ed- 3.1 Progress Reports,
2020 *Establish a home library using Read Naturally. Perez, M. Galvan Title | Part A- 3.2 Pre/Post Testing
May 2021 *Parental reading logs (at home reading) Title Il Part A- 3.3 ARD/IEP Meeting
*Parental participation in ARD/IEP meetings. $900 Documentation
*Monthly Six Weeks Meeting
*Parent Homework Log
*Fry Words in Home Review
August 16. Sp. Ed. and regular ed. staff will collaborate in order to discuss| Mrs. D. Salinas, Mrs. D] Special Ed. 3.3 Sigrrin Rosters, Agendas,
2020 instructional strategies, accommodations, modifications, Perez, M. Galvan, $1,000 Parental Logs
May 2021 monitor student progress, coordination of student services. Teachers Coordination/Monitorin

jo,#80Q

g Form
Student Tracking Sheet

Board Approved: April 22, 2021
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Student Population:

F.J. SCOTT ELEMENTARY
Campus Improvement Plan

Special Education

2020-2021

Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+

Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 220 | 178 y T ACAAOA AT A [ AET OAET OOOA| Mrs. D. Salinas, Mrs. D, Special Ed. 2.4 Progress on IEP,
May 2021 *Motivational presenters Perez, M. Galvan, All | $1,200 Report Cards

*Culture Pride Teachers

*Moby Max

*Use of technology

*RIF

*Starfall

c! OOEI 008 OEOEO

*Graphic Organizers

*Book Club

*Book It Rewards

*Career awareness

*Fry Words

*Accelerated Reading

*AR Program

*Incentives

*Read Naturally

Mrs. D. Salinas, Mrs. D.| Special Ed. 2.2 STAAR results
August 220 | 18. Administer local and sate developed assessments. Perez,Counselor, Reg. | Title | Part A
May 2021 Disaggregate and analyze dateSTAAR And Sp. Ed. Teachers, | Title Il Part A
Librarian, Parents

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Special Education
Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 220 | 19. Provide staff development to teachers and aides on all rules an| Mrs. D. Salinas, Mrs. D.| Title Il Part A 3.3 Sigrrin Sheets,
May 2021 regulations of special students including timelines for Perez, Sp. Ed. Teacher| Special Education Agenda
completion of initial evaluations and reevaluation. $1,000
August 220 | 20. Provide staff development on implementation of Mrs. D. Salinas, Mrs. D.| District 3.3 Modifications in lesson
May 2021 accommodations and modifications for special education Perez, SpEd. Teacher, | Effectiveness and plans to improve

students in all areas.
*Accommodations and modifications to use in gen. ed.
classroom as per IEP
*Strategies to use with Sp. Ed. Students
*Identify level of performance and appropriate resources
*Least Restricted Environment (LRE)
*Differentiated Instruction
*STAAR

Teachers

Compliance Guide
$1,000

student performance

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Special Education
Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
Daily 21. Provide use of manipulatives aligned with the Math skills Mrs. D. Sahas, Mrs. D. | Title | Part A 2.4 Teacher Observation,
covered in the classroom. Purchase necessamaterials. Perez, Regular Special Ed- Student Assessment
Teacher, Special Ed. $1,500 Grades
Teacher
August 20 | 22. Provide parents with training/awareness opportunity services | Mrs. D. Salinas, Mrs. D.| Title | Part A 3.1 Student Performance
May 2021 I £EAOAA O1 3DPAAEAT %A OOOAAT ( Perez, Regular $900 3.2 Student Progress
*|[EP's Teacher, Special Ed. 3.3
*Medical Assistance Teacher, Parents
*Other assistance as needed
*Monthly Special Education Inservice
Mrs. D. Salinas, Mrs. D.
August 220 | 23. Provide each parent information on the parent's right to request| Perez, Regular Title | Part A 3.1 Student Performance,
May 2021 evidence regarding the professional qualifications of his/her Teacher, Special Ed. $500 Student Progress,
child's classroom teacher. Teacher Parent Surveys, Sigiin
Rosters,
Mrs. D. Salinas, Mrs. D.
August 20 | 24. Provide each parent information on the level of achievement of | Perez, Title | Part A 3.2 Teacher Input, Teacher
May 2021 their child in each of the required state academic assessments. | RegularTeacher, $800 SeltEvaluation

(Document date when STAAR, TELPAS, TPRI, CIRCLE results

ESSA Report Card are sent out.)

Special Ed. Teacher, Al

Teachers

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Special Education
Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 2020 | 25. The campus convenes an annual meeting to notify parents of | Mrs. D. Salinas, Mrs. D.| Title | Part A 3.1 Parent Sign In Rosters,
May 2021 their school's participation in the Title | Program and explain Perez, Miss Y. VasqueZ $1,500 Classroom Parent Sign
the program requirements, and of theirright to be involved. Mrs. M.L. Cruz In Logs
3.1
August 2020 | 26. SchoolParent compacts outline how the parents, the entire Mrs. D. Salinagyirs. D.
May 2021 school staff, and the students share the responsibility for Perez, Miss Y. Vasquez
improved students achievement and by what means the school| Mrs. M.L. Cruz
and parents will build and develop a partnership to help
children achieve the State's high standards.
August 2020 | 27. The value and utility of the contributions of parents is Mrs. D. Salinas, Mrs. D.| Title | Part A 3.1 Parent Sign In Rosters,
May 2021 communicated to all parents, teachers and other campus Perez, Miss Y. Vasquez $600 3.2 Classroom Parent Sign
personnel. Mrs. M.L. Cruz 3.3 In Logs
August 2020 | 28. Program informationis provided to parents in a language that | Mrs. D. Salinas, Mrs. D. 3.3
May 2021 parents can understand. Perez, Miss Y. Vasquez
Mrs. M.L. Cruz
29. Encourage the use of graphic organizers in the classroom to 2.4

enhance student learning.

Mrs. D. Salinas, Mrs. D.
Perez, Mrs. M.

Gonzalez, Teachers

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Special Education
Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 2020 | 30. Have a schoshome connection where teacher and parent work | Mrs. Diana Salinas, Title | Part A 3.2 Parent Meeting Rosters,
May 2021 together to enhance student performance. Mrs. Diana Perez, Miss| $880 Classroom Logs, Student
Y. Vasquez, Mrs. B. Progress Reports

Salinas, Teachers

August 2020 | 31. Teachers will provide and share interventions on instructional Mrs. Diana Salinas, 2.2

May 2021 1 AGAT AAPATAETI ¢ 11 OOOAAT O6 O | Mrs. Diana Perez, Miss 2.4
accommodations and modifications and monitor student Y. Vasquez, Mrs. B. 3.3
progress, at beginning of year and as needed. Salinas, Teachers

Board Approved: April 22, 2021 Pagel08



F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Special Education
Indicator: Attendance / Dropout
Objective: To ensure student attendance exceeds state average.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 220 | 1. Emphasize student attendance through parental engagement an| Mrs. D. Salinas, Mrs. D.| Special Ed. 3.2 Attendance Sheets,
May 2021 different activities that include: Perez,Counselor, $1,500 -TTEOQT O %OA

a. Direct communication with parents through notes, home
OEOEOONh DPEITA AAI1 O AT A AEA
primary language.)

b. Room parents and committee of parents will promote
student attendance.

c. Parental training on importance of stent attendance.

*Parent-teacher Conference
*Awards assembly
*Parent training on achievement scores
*Attendance policies
d. Encourage parent participatin in student ARD/IEP meetings.

Teacher, Parents,
Parental Involvement
Liaison

Attendance, Signin
Rosters,Increased
Achievement Scores,
Parent Compact,
Verification Form

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Special Education
Indicator: Attendance / Dropout
Objective: To ensure student attendancexceeds state average.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 220 | 2. Specialncentive Activities Mrs. D. Salinas, Mrs. D.| Special Ed. 24 Attendance Reports,
May 2021 (Weekly, six weeks, and semester incentives) Perez,Counselor, $1,500 Home Visits, Sigrin
*Awards Teacher Rosters
*Privileges
*Ribbons
*Coupons/Play money
*Trips
*Praise
*Bulletin boards
*Recognized through school media
*Student of the week
*Fun Days
*Book Club
*Prizes
August 220 | 3. Cultural Awareness/Character Education Programs Mrs. D. Salinas, Mrs. D.| Special Ed. 2.4 Attendance Reports,
May 2021 Perez,Counselor, $1,200 Classroom Parental Log
a. Project Wisdom Teacher
b. Caring Messages
c. Provide counseling as per student IEPs.
Character Trait

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Bilingual
Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 220 | 1. Emphasize TEKS objectives and ELPS in all areas (Reading, Mrs. D. Salinas, Mrs. D| State Bilingual- 2.2 Campus Assessment
May 2021 Writing, Math, Science and Social Studies). Perez, Curr. Dept., Title Ill Part A - 24 Data, Signin Rosters,
Mrs. M. Belmontes $1,000 and Evaluations,
STAAR/STAAR Spanish
STAAR ALTZ2 Scores
August 220
May 2021 2. Align and adjust Reading, Writing, Math, Science, and Social Mrs. D. Salinas, Mrs. D| State Comp- 2.2 Campus Assessment
Studies topic maps as needed. Create Campus Level Teams. Perez, Teachers, Curr. | $800 Data, Signin Rosters,
Training on ELA Updates. Furnish necessary materials. Dept., Mrs. M. and Evaluations,
Belmontes STAAR/TELPAS Scores
August 220
May 2021 3. Ongoing high quality researchbased staff development on Mrs. D. Salinas, Mrs. D| Title | Part A 2.2 LASscores, Student
Reading, Math, Writing, Science, and Social Studies strategies f( Perez, Teachers, Curr. | Title Il Part C 3.3 Assessments
improving the overall delivery of instruction for bilingual Dept., All Level Title Il Part A TELPAS
students. Teachers, Mrs. M. $800 0 Localweekly
Belmontes tests, RAAR
0 StateTELPAS,
TPRI, STAAR

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

Nursery Rhymes

2020-2021
Student Population: Bilingual
Indicator: Curriculum
Objective: To improve student performance levels agdicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
Oct. 2@0- 4. Provide small group instruction, tutorial services andEL student plans. Mrs. D. Salinas, Mrs. D| Title | Part A 2.4 Daily Lesson Plans, LAS
April 2021 Furnish necessary materials. Perez, Teachers, Curr. | Title [l Part A scores
"Before School Dept., All Level $2,000 TeacherObservation,
*égteurrdsgh?;m . Teachers, Mrs. M. Student Assessment
. y P Belmontes Data, TEA Scoring
EL Student Plans .
*Instructional Packets Guide / Teacher
August 220 Assessment
May 2021 . Develop a systematic approach to writing, emphasizing the TEKS Mrs. D. Salinas, Mrs. D| State Comp- 2.2
objectives Perez, Teachers, Curr. | $500 24 Grade Book, Report
* The Writing Academy Dept., All Level Cards,
:STAAR Writing Teachers, Mrs. M. LAS scores,
“Math Warm-Ups Belmontes TELPAS/STAAR/TPRI
Write Source Benchmark Assessment,
August 220 . Provide opportunities for students to connect their experiences/ Mrs. D. Saling, Mrs. D. S.tate Compz 24 Wr!t!ng Log, :Journa!
May 2021 background knowledge to future learning opportunities. Enhance Perez, Teachers, Curr. | Title lll Part A Writing, Scoring Guide
vocabulary. Purchase necessary materials. Dept., All Level $1,000
0 Project-Based Learning Teachers, Mrs. M.
0 Language Experience Approach Belmontes
0 Storytelling
0 Rhymes/Charts
0
0

School Signs / Labels

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Bilingual
Indicator: Curriculum
Objective: 417 EI POl OA OEA 1 AOGAT 1T &£ OOOAAT OO PAOAE Oi ATAA AO EI
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
September | 7. Campus Writing Project. Provide necessary materials. Mrs. D. Salinas, Mrs. D.| Bilingual Ed.- 2.4 Benchmark Assessment,
2020- 0 Teach Me Writing Perez, All Teachers, Title | Part A- Writing Log, Journal
May 2021 0 Math Warm-Ups Title | Part C- Writing, Scoring Guide
0 William McDonald Strategies State Comp.
0 Write Source Title Il Part A
0 Writing Academy $1,000
0 STAAR Writing
0 Writing Round-Up
0 DOL/Journal Writing
0 Writing STAAR Master
August 220 | 8. Provide opportunities for students to use graphic organizers to | Mrs. D. Salinas, Mrs. D.| Title | Part A 2.4 Local Assessments
May 2021 enhance academi@chievement. Perez, Teachers State Comp. Classroom Data
Title Il Part A
$500
Daily Basis | 9. Develop and share reading strategies. Target campus weakness Mrs. D. Salinas, Mrs. D.| State Comp. 2.4 STAAR, Computer
Include selfesteem activities and approaches that address Perez, Teachers, Title | Part A 3.3 Reports,
multicultural and diverse needs. Provide Staff Development in: Title Il Part A Progress Report, LAS
-Differentiated Instruction/Sheltered Instruction $1,200 scores/TELPAS/STAAR

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Bilingual
Indicator: Curriculum
Objective: 417 EIi POl OA OEA 1 AOGAT 1T &£ OOOAAT 668 PAOAE Oi AT AA AO
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
Daily Basis | 10. Provide students with the oppqrtunity to use the CAI Program that Mrs. D. Salinas, Mrs. D.| Title lll Part A- 2.4 District Assessments,
addresses all student expectations. Perez, Teachers).M. Regular Teachermade Tests,
0  Discovery English, Saenz $2,500 Teacher Observations
0 Problem Solving,
6 MCS,
0 Discover Science,
0 Reading IR, RR, RW, RA,
0 Stories STAAR Prep,
0 MySatori,
0 Heart Beeps
October 11. Provide staff training for Bil. Ed. LPACLASZ testing / Tejas Lee/TPRI Mrs. D. Salinas, Title | Part A 3.3 Student Assessment
2020- TELPAS/IOWA. Provide necessary materials. Mrs. D. Perez, Title 11l Part A Data, Student Rosters
April 2021 LASZ Links / Pre-LAS Teachers $3,000

*TETN SessiondJpdate on BE/ESL Program

-Review Handbook Policy& Procedures

-Provide ELPs Resources

-Incorporate the ELPS in all subject areas

-ELPs Flip Chart Instructional

-Teacher awareness on different levels of TELPAS
(Beg-Inter.-Adv-High in:  -ELPs Linguistic Alignment Guide
Listening, Speaking, Reading, Writing

-ELPs Instructional Tool

Mrs. M. Belmontes

Board Approved: April 22, 2021

Pagell5

-_)



F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Bilingual
Indicator: Curriculum
Objective: ToEI POT OA OEA 1 AGAT 1T &£ OOOCAAT 0068 DPAOAEI Of ATAA AO ETAE
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 220 | 12. Provide resource assistance to servidel and recent Mrs. D. Salinas, Mrs. D.| Title | Part A 24 Sigrrin Sheet,
immigrant students in Native language. Furnish materials as Perez, Teachers Title Il Part A LAS scores, Walkhru
necessary. $2,000 TELPAS
August 20 | 13. Continue Book distributions to encourage a home library. D. Salinas, Title 11l Part A 2.4 LAS scores, Student
May 2021 Provide library skills. Access to both Eng/Sp material. D. Perez, Title | Part A Assessment Data
Teachers State Comp
Librarian $3,000
August 220 | 14. Researckbased staff development on multicultural awareness. | Mrs. D. Salinas, Mrs. D.| Bilingual Ed- 3.3 Sigrrin Roster,
Perez, Teachrs, Title 11l Part A- Teacher Observations
$1,000 Agendas
August 220 | 15. Provide highquality staff development on curriculum/ delivery | Mrs. D. Salinas, Mrs. D.| Bilingual - 3.3 Sign In Roster, Students
As of instruction/assessment for bilingual students. Perez, Teachers, Mrs. | Title lll Part A- Assessment Data, Walk
necessary M. Belmontes $1,000 thru
Agendas

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Bilingual
Indicator: Curriculum
Objective: 417 EIi POl OA OEA 1 AOGAT 1T &£ OOOAAT 668 PAOAE Oi AT AA AO
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
Every Six 16. P[ov[dg ir]teNnSNivAe prggArams'oAf instructi(,)n"sqcp as, Accelerqteg | Mrs. D. Salinas, Mrs. D.| Title | Part A- 24 LAS scoresTELPAS
Weeks )y T OOOOAOETT ET 2AAAET C T - AOH Perez, Teachers, M.L. | $3,000 Student Assessment
instructional program. Provide opportunities for students to use | Cruz Data , End of Program
graphic organizers to enhance their academic achievement in al Reports
areas (Reading, Math, Writing, Science and Social Studies). (Ve
Diagram, Webbing, Story Maps, SmaBoards, etc). (Literature
Based Books for all subjects).
August 220 | 17. Improve reading comprehension and vocabulary development irf Mrs. D. Salinas, Mrs. D| Title | Part A- 24 TELPAS Levels
May 2021 all content areas and fluency through the use of innovative Perez, Teachers Title Il Part A LAS scores, Student
strategies and activities. Provide necessary mateis: $2,800 Assessment Data,

*Technology
*Science Lab
*Saxon Phonics
* Read Naturally
*AR
*Computer Software
*Brain Pop
Frontier reading, 39, 4" and 5" grade interactive Sites
*Word Wallls to increase vocabulary

Teacher Observation

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Bilingual
Indicator: Curriculum
Objective: 417 EIi POl OA OEA 1 AOGAT 1T &£ OOOAAT 668 PAOAE Oi AT AA AO
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+

Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 2020 | 18. Increase parental engagement through parent training sessions| Mrs. D. Salinas, Mrs. D.| Title | Part A 3.1

iIT OEA OI1 A T £ PAOAT 6O AO bA( Perez, Teachers, Title Il Part A 3.2

primary language. (English/Spanish) Parents,Counselor, $900 3.3

0 School Home Connection Mrs. M. Belmontes Title Il Part A

0 Parenting Skills

0 Bilingual Ed. Info. & LPA®rocess

0 Strategies to enhance learning

0 Services available t&EL students

0 STAAR Meeting

0 Nutrition / Health

0 Finances

0 Anti-Bullying

0 Domestic Violence

19. Provide each parent information on the parent's right to request
evidence regarding the professioal qualifications of his/her 3.1
child's classroom teacher. 3.2

20. Provide each parent information on the level of achievement of
their child in each of the required state academic assessments.
(Document date when STAAR, TELPAS, TPRRCILE results and 3.1
ESSA Report Card are sent out.) 3.2

Board Approved: April 22, 2021 Pagell8
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Bilingual
Indicator: Curriculum i
Objective: 417 EIi POl OA OEA 1 AOGAT 1T &£ OOOAAT 668 PAOAE Oi AT AA AO
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
21. The campus convenes an annual meeting to notify parents of 3.1
their school's participation in the Title | Program and explain 3.2
the program requirements,and of their right to be involved.
22. SchoolParent compacts outline how the parents, the entire 31
school staff, and the students share the responsibility for 3‘2

improved students achievement and by what means the school
and parents wil build and develop a partnership to help children
achieve the State's high standards.

23. The value and utility of the contributions of parents is
communicated to all parents, teachers and other campus 3.1
personnel. 3.2

24. Program inbrmation is provided to parents in a language that
parents can understand.

25.The LEA implements an effective means of outreach to parents of
ELl/immigrant students to inform the parents of how they can be

involved in the educationof their children and be active participants in 3.1
assisting their children to attain English proficiency, achieve at high 3.2
levels in core academic subjects, and meet challenging State standards 3.3

expected of all students.

Board Approved: April 22, 2021 Pagell9
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021

Student Population: Bilingual

Indicator: Curriculum

Objective: 417 EIi POl OA OEA 1 AOGAT 1T &£ OOOAAT 668 PAOAE Oi AT AA AO

May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+

Writing -98% Scienced7%

Timeline Strategy Staff Resources Flement Evaluation

August 220 | 26. Administer Local/State Developed Assessments Disaggregate, | Mrs. D. Salinas, Mrs. D.| Title Il Part A- 2.2 D-MAC Program Data

May 2021 analyze, and plan using AS/TPRI/STAAR/Campus Assessment | Perez, Teachers, Bilingual - Student Assessment

Data.Purchase necessary materials. M.L.Cruz $250 Results

Sign In Rosters

Every six 27.Identify and address the needs oEL/dyslexia / 504 Mrs. D. Salinas, Mrs. D.| Title | Part A 2.2 ETR Program, 504

weeks populations. Perez, Teachers, Title 1l Part A committee, teachers

504 committee evaluation, Assessment
Data
28. Provide extensive vocabulary development opportunities for all
August 220 EL students. Furnish necessary materials. *Word Walls *Voc. Mrs. D. Salinas, Mrs. D.| Bilingual - 2.4 TELPAS Levels
May 2021 Journals Perez,Counselor Title | Part A- LAS Scores, Student
*Dolch Words, Fry Words, Picture Cards $1,000 Assessment Data,
Teacher Observation.
29. Provide research based staff development to athstructional

September assistants on strategies that may be implemented in classroom.| Mrs. D. Salinas, Mrs. D.| Bilingual - 3.3 Student Assessment

2020 *Read Naturally Perez,Counselor State Comp. Data

January *Math Title Il Part A- Teacher Observation

2021 *CAl $1,000 TeacherAide

*Hands-On activities Evaluations

*AR Program Provide all necessary materials.

Sigrtin Rosters

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Bilingual
Indicator: Curriculum
Objective: 417 EIi POl OA OEA 1 AOGAT 1T &£ OOOAAT 668 PAOAE Oi AT AA AO
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 220 | 30. Vertical and horizontal alignment meetings to address updates | Mrs. D. Salinas, Mrs. D.| Bilingual 3.3 Student Assessment
January and modify instructional timelines/assessments/delivery of Perez,Counselor State Comp. Data
2021 instructionto AAAOAOO OOOAAT OO 1 AAAO¢ Consultants, Middle Title Il Part A Teacher Observation
School Staff $800 Sigrrin Rosters
Agendas
August 20 | 31.5 OA OOOAAT 660 DPOEI AOU 1 Al ¢OA( D. Salinas, D. Perez, | Bilingual
January skills while transitioning into the English language. Provide Counselor State Comp. 24 Student Assessment
2021 necessary materials / Resources in English / Spanish Title Il Part A Data
$2,200 TeacherObservation
Signin Rosters

August 2QR0 | 32. Activities to helpEL students transition/cope from one grade D. Salinas, D. Perez, Title 11l Part A
January level to the next as well as from one campus to another. Counselor, Consultant | Title | Part A 2.4 Student Feedback
2021 0 Tours $250 SignrIn Rosters (Adults)

0 Meet the Teacher Agendas

0 Peer Grouping

0 Counseling Sessions with Roma Middle School

0 Schedule Visits (Early Childhood Agencies/Roma Middle

School)
33. Meet with other campuses to ensure a smooth transition fromt
grade to Middle School. 2.4

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021

Student Population: Bilingual

Indicator: Curriculum

Objective: 417 EI POl OA OEA 1 AOAT indeat@OOAAT OO6 PAOAE Oi AT AA AO

May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+

Writing -98% Scienced7%

Timeline Strategy Staff Resources | Femen Evaluation

August 220 | 34.Monitor EL students growth / progress by using Assessment D. Salinas Title Il Part A 2.2 TELPAS, STAAR, STAAI

May 2021 Data D. Perez Title | Part A Spanish, STAARIt.-2,
*Teacher Observations Teachers State Comp. TPRI, Local
*STAAR scores $250 Benchmarks, Six Weeks
*Student Grades Tests, Weekly, LAS
*ITBS scores, Norm Reference
*LASz Link / Pre-LAS Test- ITBS
*TPRI StudentPerformance
*TELPAS Data

*Benchmark (6 wks)
*Weekly exams
*Tracker

*RAAR

*EL Progress Reports

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Bilingual
Indicator: Curriculum
Objective: 417 EIi POl OA OEA 1 AOGAT 1T &£ OOOAAT OO PAOAEI Oi ATAA AO EI
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 20 | 35. Monitor M1,M2, M3, and M4student growth and Denials. D. Salinas Title Il Part A 2.2 TELPAS, STAAR, STAAI
May 2021 *Teacher Observations D. Perez Title | Part A Spanish, STAARIt.-2,
"STAAR scores Teachers State Comp. TPRI, Local
GT grades $1,500 Benchmarks, Six Weeks
*Student Grades
*TBS Tests, Weekly, LAS,
*Monitoring Progress Reports Norm Reference
*LAS- Link Student Performance
*TPR] Data
*TELPAS
*Benchmark (6 wks)
*Weekly exams
*Tracker
*RAAR
*Monitor EL Denials
August 220 36. Increase the level of student achievement in Science. D. Salinas T?tle Il Part A 2.4 TELP,AS’ STAAR, STAAI
May 2021 Discovery Science a form of teaching science in which the teacher D. Perez Title | Part A Spanish, STAARIt.-2,
takes an active part in organizing instructional activities so that students, Teachers State Comp. Local Benchmarks, Six
can be led to make discoveries of their own. $2,500 Weeks Tests, Weekly
*Living With Science Assessments, Teacher
*Science Lab / Proctor Observations
*Science Videos
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Bilingual
Indicator: Curriculum
Objective: 417 EIi POl OA OEA 1 AOGAT 1T &£ OOOAAT OO PAOAEI Oi ATAA AO EI
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
37. Incorporate the use of Math/Science Manipulative Activities to | D. Salinas 2.4 TELPAS, STAAR, STAAI
enhance the learning of all E students. D. Perez Spanish, STAARIt.-2,
0 Project-Based lessons Teachers Local Benchmarks, Six
0 Smart Board activities Weeks TestsWeekly
0 HandsOn Experiments Assessments, Teacher
0 Use/access Science Lab Observations
38. Increase the level of student achievement by providing them D. Salinas 2.4 TELPAS, STAAR, STAAI
with ample opportunities to engage in innovative learning D. Perez Spanish, STAARIt.-2,
experiences via technology. Purchase necessary materials. Teachers Local Benchmarks, Six
Weeks Tests, Weekly
Assessments, Teacher
Observations
39. Implement safety procedures to ensure well beingfstudents State Comp Student/Staff Rosters
and staff members. Purchase necessary materials. Title IV Student Performance
Results

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Bilingual
Indicator: Attendance / Dropout
Objective: To ensure student attendance exceeds the state average.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
Monthly 1. Emphasize importance of student attendance through Mrs. D. Salinas, Mrs. D.| Bilingual - 2.4 Verification Form, ADA
Parental Compact and Attendance Policy. Perez,Counselor, State Comp.
*Meet the Teacher Day Teachers $1,500
*Parent Meetingsz English & Spanish Attendance Clerk
*Phone Calls
*Encourage Positive school/Home Relations
Daily 2. Call parents to verify absences. Teacher, Community 3.1 Communication Log,
*Set up Parent Conferences as needed. Paraprofessionals, 3.2 ADA
Administration
Daily 3. Send Campus Representative after three Mrs. D. Salinas, Mrs. D.| Title | Part A 2.4 ADA Records
consecutive absences to check up on students. Perez,Counselor, Title 11l Part A Truant Officer Log
*Maintain proper documentation. Teachers, Truant State Bilingual Campus Representative
Officer, Attendance $1,000
Clerk
Daily 4. Classroom daily attendance chart. D. SalinasCounselor, 2.4 ADA Records
Teachers

Board Approved: April 22, 2021
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Student Population:

F.J. SCOTT ELEMENTARY
Campus Improvement Plan
2020-2021

Bilingual

Indicator: Attendance / Dropout
Objective: To ensure student attendance exceeds the state average.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+

Writing -98% Scienced7%

Timeline Strategy Staff Resources Flement Evaluation

Monthly . Provide Character education activities to encourage all bilingual | D. SalinasCounselor, 24 ADA,Academic Scores
students to attend school. Teachers

*School Home Connectiog English & Spanish

Six Weeks . Community business involvement with incentives (videos, pizza,| Mrs. D. Salinas, Mrs. D. 2.4 ADA, Test Data
burger). Perez, Teachers

Six Weeks . Recognize / Celebrate Perfect Attendance Accomplishments Mrs. D. Salinas, 24 ADA Records

through school media / awards assemblies.

Teachers

Board Approved: April 22, 2021

Pagel26




F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: Bilingual
Indicator: Attendance / Dropout
Objective: To ensure student attendance exceeds the state average.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
Six Weeks 8. Build/Enhance SeltEsteem through student motivational activitiesthat include: Mrs. D. Salinas, Mrs. D. Regular- 2.4 ADA Records
Sept. 220 - gag aA”do?p{i”Ag i(gamoesoa.l.”d agixitlie% G AGAGAT 56 $AUF Perez,Counselor, Bilingual - ADA, Perfect Attendance
May 2021 Field day ¢ J © Teachers, Staff, Title | Part A Roster
Extra-curricular activities (motivators) $1,500

O¢ O¢ O¢ O¢ O« O¢ O¢ O¢ O¢ O¢ O¢ O« O« O¢ O¢ O¢ O« O¢ O« O¢ O¢ O¢ O« O« O«

Punt, Pass, and Kick

Jump Rope for Heart

+1 ECEOBO 2A1 AuO
Awards Assemblies (Fall and Spring Semester)
Character education activities
Trophies / Medals/ Certificates
Multimedia Presentation on school importance
Educational Field trips

uIL

+TECEOG8O 4868
Diabetes Walk

Pull Tabs Campaign

Drug Awareness Walk

Jump Rope for Heart

F.J. Scott Dance Teams
Clothing/ Food Drives

Live Author Visits

Book-It Rewards

AR Incentives / AR Kick Off
Career Day

Project Wisdom

*Some activities were changed due to pandemic.

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: GIT
Indicator: Curriculum
Objective: To improve student performance levels agdicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+

Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 20 | 1.Emphasize TEKS objectives in all areaR¢ading, Writing, Math, Science| Mrs. D. Salinas, Mrs. D.| Title Il Part A 2.4 Student Assessment
January and Social Studies). Perez, Teaches, Regular Rogram Data
2021 Counselor, M. Title | Part Cz SignIn Rosters
Daily 2. Align and adjust Reading, Witing, Math, Science, and Soci8tudies Belmontes GT

topic mapsas needed Create Campus Level Teams. . .

Training on ELA/Science and Math Updates. Mrs. D. Salinas, Mrs. D.| Title Il Part A 2.2 Student Assessment

Perez, Teachers, Regular Program | 3.3 Data
Counselor, M. Title | Part Cz SignIn Rosters
3. Provide high quality researchzbased staff development strategies that | Belmontes GT

August 220 focus on enhancing criticathinking in all subject areas. (Reading,

Writing, Math, Science, Social Stlies) Check lesson plans for Mrs. D. Salinas, Mrs. D Title Il Part D- 3.3 Student Assessment

differentiation of instruction and creativity as well. Furnishnecessary Perez. Teachers Regular Program Data

materials. Counselor, M. - Signrin Rosters

4. Provide students with opportunities to engage in activities that foster Belmontes Title I, GT Funds,

high levels of thinking and sekdirected learning. Provide necessary . $500

materials. Mrs. D. Salinas, Mrs. D.
Every Six *Science Projects (Lab), Perez, Teachers, Title Il Part A - 2.2 Student Assessment
Weeks *Technology Presentations, Counselor, M. Regular Program | 2.4 Data

*Research / Inquiry Projects Belmontes - TPSPProject
*Texas Performance Standards Project Title I, GT Funds Evaluations

*Field Trips
*Robotics

Board Approved: April 22, 2021
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Student Population:
Indicator:

F.J. SCOTT ELEMENTARY

Campus Improvement Plan
2020-2021

GIT
Curriculum

Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
Every Six 5. Administer local / state assessments to all G/T students. Disaggregate, Mrs. D. Salinas, Mrs. D Title Il Part A 22 Student Assessment
Weeks analyze and plan instruction based on data. Perez, Teachers, $250 Data
* Monitor Student Progress Counselor M.
6. Provide staff with G/T training in efforts to meet program Belmontes
requirements. . .
August 220 *Update meeting of 6 hrs. or 30 hr. requirement Mrs. D. Salinas, Title Il Part A 24 Student Assessment
*Dr. Bertie Kingore Teachers, Contracted | $500 Data
*Region One Consultants ServicesCounselor, M. Signin Rosters
*Parental Awareness of G/T Prograng G/T Coordinator Belmontes Teacher Observation
*Pass out G/T Brochureg To students, parents, teachers,
and administrators to provide program improvements.
7. Establi_sh a Science Lab Whe&tudt_ants wiI_I hr?\ve access to equipment Mrs. D. Salinas, Mrs. D/ Title | Part A 24 Student Assessment
that stimulates and challenges their learning; Perez. Teachers GT Funds Data
*Manipulative (telescopes, globes, scales, anemometers, ' ! .
August 220 microscopes etc) Counselor $1,800 Project Outcomes
May 2021 *Experiments
*Computers
*Reading Material
*Science Snapshots
*Bill Nye the Science Guy Complete Series
*Living with Science

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: GIT
Indicator: Curriculum
Objective: To improve student performance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 2020 | 8. Provide opportunities for GT students to participate in STEM Mrs. D. Salinas, Mrs. D.| Regular Program | 2.4 Student Assessment
May 2021 Activities (Robotics, Science, Technology, etc.) Perez, Teachers, Title | Part A Data
Counselor GT AR Roster
$2,000
August 220 9. Provide ample opportunities for students to be challenged Mrs. D. Salinas, Mrs. D. 2.4 Student Assessment
May 2021 with reading activities. Foster selfdirected learning. Provide Perez, Teachers, Regular Progam Data
necessary materials. Counselor Title | Part A AR Roster
0 Novel Units GT
0  Scholastic News $2,000
0 USAKids
0 Time for Kids
0 National Geographic
0 Resources for Science Lab
0 AR Program
0 Book Club
0 STAAR Master

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: GIT
Indicator: Curriculum
Objective: To improve studentperformance levels as indicated.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+

Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
Every Six 10. Provide studentswith opportun ities to use graphic organizers | Mrs. D. Salinas, Mrs. D.| Regular Program | 2.4 Student Assessment
Weeks to enrich their learning such as: Perez, Teachers, Title | Part A Data,

0 Venn Diagrams Counselor GT Teacher Observation

0 Character Development Chart $500

0 T-Charts

0 Reading Charts

0 Story Maps

0 Math Charts

0 Timelines

11. Staff development on awareness of targetindifferent cognitive | Mrs. D. Salinas Regular Program | 3.3 Sign In RostersTeacher
August 220 levels in their delivery of instruction. Mrs. D. Perez Title | Part A Observations,
Counselor GT Walkthrus
Teachers $500
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Student Population:
Indicator:
Objective:

F.J. SCOTT ELEMENTARY
Campus Improvement Plan
2020-2021

GIT
Curriculum

To improve student performance levels as indicated.

May 2020

Mid -Year Evaluation

May 2021

Reading97% Math-96%
Writing -98% Scienced7%

90%+

95%+

Timeline

Strategy

Staff

Resources

Element
#

Evaluation

August 220
May 2021

August 220
May 2021

12. Foster opportunities for GT students to engage in cooperative
learning projects such as:

Student Tutors

Students Social Studies Projects
Research / Presentations
Community Involvement

Project Wisdom

Student Leader

Drama

Knights TV (Purchase necessary materials)
Texas Performance StandarslProject
F. J. ScotReading Club

Robotics

O« OC O« O¢ O¢ O¢ O« O« O¢ O¢ O

13. Provide opportunities for students to develop their leadership
skills such as:

*College and career readiness activities
*Student Tutors

*Community Involvement

*Student Assemblies

*Knights TV

*Student Leaders

Mrs. D. Salinag, Mrs. D.
Perez, Teachers,
Counselor

Mrs. D. Salinas, Mrs. D.
Perez,Teachers,
Counselor

Regular Program
Title | Part A

GT

$2,500

Title IV - $2,000

Title | Part A
GT

2.4

2.4

Product Evaluation,
StudentsAssessment
Data

Student Observation
Project Evaluation

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: GIT
Indicator: Curriculum
Objective: 417 EIi POl OA OEA 1 AOGAT 1T &£ OOOAAT 668 PAOAE Oi AT AA AO
May 2019 Mid -Year Evaluation May 2020
Reading97% Math-96% 90%+ 95%-+

Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
October 14. Provide students with math, reading, and science strategies an| Mrs.D. Salinas, Mrs. D.| Title | Part A 2.4 Sign In Roster
2020 - activities that will enhance their critical thinking skills. Furnish | Perez, Teachers, GT Project Evaluation
May 2021 necessary materials. Counselor $1,000
August 220 15. Encourage parental engagement with students by providing Mrs. D. Salinas, Mrs. D.| Title | Part A 2.1 Student Assessment
May 2021 opportunities for home projects as an extension of classroom | Perez, Teachers, GT Data

learning. Provide necessary materials. Counselor Title Il Part A Project Evaluation

*Parent / Student Authors $1,200

*Model Projects

*Interviews

*Pass out GT Brochures

*Required Texas Performance Standards Projegt
Individual Projects for students to work on during school
time.

Texas Performance
Standards Project

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: GIT
Indicator: Curriculum i
Objective: 417 EIi POl OA OEA 1 AOGAT 1T &£ OOOAAT 668 PAOAE Oi AT AA AO
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 220 | 16. Provide students the opportunity to engage in learning that Mrs. D. Salinas, Mrs. D.| State Tech 24 Student Assessment
May 2021 encompasses technology / innovative strategies. Provide Perez, Teachers, Title | Part A Data
necessary materials Counselor GT Student Observation
*Computers $2,500
*Software programs Title IV - $1,200

*Study Island

*Microsoft Applications
*Internet Access

*Science Lab

*Cameras (Digital, Video)
*Reading Club

*Knights T.V.

*Technology Club

*Theater Audio Microphones
*Robotics

Board Approved: April 22, 2021 Pagel35
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: GIT
Indicator: Curriculum
Objective: 417 EIi POl OA OEA 1 AOGAT 1T &£ OOOAAT 668 PAOAE Oi AT AA AO
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 220 17. Provide students with field trip opportunities that will provide Mrs. D. Salinas, Mrs. D.| Title | Part A 2.4 Student Assessment
May 2021 them experiences thus enhancing their learning. Field Perez, Teachers, GT Data
experience applications. Provide necessary material. Counselor $1,000 Student Observation
*Space Center Title IV - $1,200
*McAllen: US. History
*Alamo
*Edinburg Municipal Park: Coastal Expo
*Covenant Christian Academy
*UTRGV
*Local Field Trips
*OSBREY Tours Excursions
August 2020 | 18.Identify and address the needs of GT/Sp.Ed., GT/LEP, 504 Mrs. D. Salinas, Mrs. D.| Title | Part A 2.2 Student Assessment
May 2021 /Dyslexia Population. Perez, Teachers, GT Data
Counselor, M. ETR, 504 Meetings
Belmontes
GT Online
August 2020 | 19.Pass out G surveys to parentsteachers, and Mrs. D. Salinas, Mrs. D.| Title | Part A 2.2 Parent, Teacher,
May 2021 administrator to better implement or make program Perez, Teachers, GT Administrator Survey
improvements and place recommendations in the Campus Counselor, M.
Improvement Plan. Belmontes

Board Approved: April 22, 2021
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Student Population: GIT
Indicator: Curriculum . . o o o o
Objective: 417 EIi POl OA OEA 1 AOGAT 1T &£ OOOAAT 668 PAOAE Oi AT AA AO
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 2020 | 20. Implement safety procedures to ensure well being of students | Mrs. D. Salinas, Mrs. D.| State Comp Student/Staff Rosters
- May 2021 and staff members. Purchase necessary materials Perez, Teachers, Title IV Student Performance

Counselor, Crisis
Management Team

Results
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Student Population:

F. J. SCOTELEMENTARY
Campus Improvement Plan
2020-2021

Technology Education

Indicator: Academic Excellence
Objective: To enhance the use of technology in the instructional program.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+

Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 220 1. Conduct a needs assessment. Plan accordingly Mrs. D. Salinas, Mrs. D.| Title | Part A 1.1 Survey Results
May 2021 (See Needs Assessment pagel®) Perez, , Teachers $1,200
Sept. 220

2. Provide ongoing high quality staff development to assist Mrs. D. Salinas, Mrs. D.| Title | Part A 3.3 Sign In Roster

teachers and other school personnel on basic computer skills Perez, Teachers, Mr. N| $1,500 Teacher Observation

and on effective ways technology can be implemented in the
classroom.

*Grade Book
*Smartboard
*Lesson Plans
*Hoonuit

*Online lessons
*Software Programs
*Media Services

Salinas, MrJM. Saenz,
Librarian, Mrs. L.
Cadena
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan
2020-2021

Student Population: Technology Education

Indicator: Academic Excellence
Objective: To enhance the use dkchnology in the instructional program.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
September 3. Provide students and teachers with materials required for Mrs. D. Salinas, Mrs. D.| Title I, Title I, 2.4 Student Assessment,
2020 successful implementation of technology integration in the Perez, Teachers Title 1 Peer Assessment
March 2021 classroom. State @mp, GT Teacher Observation,
*computers, scanners, printers $1,000 Student Presentations
*digital microscopes
*ink and paper supplies
*Projectors
*cameras, (digital, video)
*document camera
*cassettes
c#$060
*microphones
£6$6%$60 Student Assessment,
PeerAssessment
Daily 4. Provide students ample opportunities to learn and apply Mrs. D. Salinas, Mrs. D.| Title |, Title Il 2.4 Teacher Observation,
Technology Application TEKS. Perez, , Teachers State Comp, GT Student Presentations
$1,500
Every Six 5. Provide students with opportunities where they can apply Mrs. D. Salinas, Mrs. D. Student Assessment,
Weeks acquired knowledge. *Power Point Presentations *Knight TV Perez, , Teachers, Mr. | Title I, Title Il 2.4 Peer Assessment
Production *Video Presentations *Otler projects Purchase N. Salinas, Mr. J. State Comp, GT Teacher Observation,
necessary materials. Gonzalez $1,000 Student Presentations
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Student Population:

F.J. SCOTT ELEMENTARY
Campus Improvement Plan
2020-2021

Technology Education

Indicator: Academic Excellence
Objective: To enhance the use of technology in the instructional program.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
Every Six 6. Provide support services for the acquisition upgrading and Mrs. D. Salinas, Mrs. D.| Title |, Title Il 24 Student Assessment,
Weeks maintenance of technology as indicated in the needs assessmer| Perez, Teachers, Mr. M| State Comp, GT Peer Assessment
survey. Saenz, Mrs. L. Cadena | $1,200 Teacher Observation,
Student Presentations
Every Six 7. Provide training workshops for continued growth in technology. | Mrs. D. Salinas, Mrs. D.| Title I, Title Il 3.3 Sign In Roster
Weeks Perez, Teachers, Mrs. | State Comp, GT Teacher Observation
L. Cadena $1,800
March 2021 8.Enable all students to use technology oriented programs such aj Mrs. D. Salinas, Mrs. D.| Title I, Title Il 24 Student Assessment,
Brain Pop on a systematic basis. Monitor for progress. Moby Mg Perez, Teachers, Mrs. | State Comp, G Peer Assessment
L. Cadena Teacher Observation,
9. Provide students and staff members with an overview of-ehalk Student Presentations
and encourage its use as a means of enhancing learning & Mrs. D. Salinas, Mrs. D.| Title I, Title Il 2.4
communicating with students, staff, and parents. Perez, Teachers State Comp, GT | 3.3 Student Assessment,
$2,000 Peer Assessment
10. Create a database of best practices that include lessons, Mrs. D. Salinas, Mrs. D. Teacher Observation,
presentations, and other projects created by teachers to share | Perez, Teachers 2.4 Student Presentations

within the school.
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Student Population:

F.J. SCOTT ELEMENTARY
Campus Improvement Plan
2020-2021

Technology Education

Indicator: Academic Excellence
Objective: To enhance the use of technology in the instructional program.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 220 | 11.Request Usernames and Passwords of all digital resources Mrs. D. Salinas, Mrs. D.| Title |, Title Il 24 Student Assessment,
May 2021 being provided by Region One Library Services (Brain Pop, Perez, Teachers, State Comp, GT Peer Assessment
EdHelper, Moby Max) and make them easily accessible to Librarian and Media Teacher Observation,
teachers. COOP Student Presentations
August2020 12. Discuss with teachers all available programs and their Mrs. D. Salinas, Mrs. D.| Title I, Title Il 3.3 StudentAssessment,
May 2021 functions. Schedule training on these programs when teachers| Perez, Teachers State Comp, GT Peer Assessment
request them. Librarian Teacher Observation,
Student Presentations
August 220 13. Make a list of blocked links being used by teachers. (Help Deslf Mrs. D. Salinas, Mrs. D.| Title I, Title Il 2.4 Student Assessment,
May 2021 Perez, Teachers State Comp, GT Peer Assessment
Teacher Observation,
Student Presentations
August 20 | 14.Discuss Eechnology Competition within Campus. Mrs. D. Salinas, Mrs. D.| Title |, Title Il 2.4 Student Assessment,
May 2021 Perez, Teachers State Comp, GT Peer Assessment

Teacher Observation,
Student Presentations
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Student Population:

F.J. SCOTT ELEMENTARY
Campus Improvement Plan
2020-2021

Technology Education

Indicator: Academic Excellence
Objective: To enhance the use of technology in the instructional program.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+
Writing -98% Scienced7%
Timeline Strategy Staff Resources Flement Evaluation
August 220 | 15.Discuss with teachers any ideas on software, hardware, lesson Mrs. D. Salinas, Mrs. D.| Title |, Title Il 3.3 Student Assessment,
May 2021 and other media used to enhance student learning. Perez, Teachers State Comp, GT Peer Assessment
Teacher Observation,
August 220 16. Monitors in each classroom to convey messages and other Mrs. D. Salinas, Mrs. D.| Title I, Title Il 2.2 Student Presentations
May 2021 information via media. Perez, Teachers State Comp, GT
Student Assessment,
August 220 17.Update all computer stations in the classrooms with most Mrs. D. Salinas, Mrs. D.| Title I, Title Il 2.4 Peer Assessment
May 2021 recent Windows Update. Perez, Teachers State Comp, GT Teacher Observation,
Student Presentations
August 220 18. Provide students, teachers, and parents with accounts for Mrs. D. Salinas, Mrs. D.| Title I, Title Il 2.4
May 2021 online textbook access and provide teachers with the Perez, Teachers State Comp, GT Student Assessment,
appropriate training to log in into these accounts. PeerAssessment
Teacher Observation,
August 220 | 19.Provide access to AT (Assistive Technology) as per students' | Mrs. D. Salinas, Mrs. D.| Title |, Title Il 24 Student Presentations
May 2021 IEP. Perez, Teachers State Comp, GT
Student Assessment,
August 20 | 20.All students and staff will turn in a signed AUP (acceptable use| Mrs. D. Salinas, Mrs. D.| Title I, Title Il 2.4 Peer Assessment
May 2021 policy) that indicates that they have permission or give their Perez, Teachers State Comp, GT Teacher Observation,

AT T OAT O O0i OOA OEA AEOOOEAOS

in the AUP.

Student Presentations
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021

Student Population: Technology Education

Indicator: Academic Excellence

Objective: To enhance the use of technology in the instructional program.

May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%-+

Writing -98% Scienced7%

Timeline Strategy Staff Resources Flement Evaluation

August 2020 | 21. Implement safety procedures to ensure well being of students | Mrs. D. Salinas, Mrs. D.| State Comp Student/Staff Rosters

May 2021 and staff members. Purchase necessary materials. Perez, Teachers, Mrs. | Title IV StudentPerformance
L. Cadena Results

August 2020 | 22. Implement program to build staff and student capacity and Mrs. D. Salinas, Mrs. D.| State Comp Student/Staff Rosters

May 2021 preparedness for online/remote learning. Perez, Teachers, Mrs. | Title IV Student Performance
L. Cadena Results
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan
2020-2021

Indicator: Parent Engagement
Objective: To better prepare parents as partners in education.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%+
Writing -98% Science97%
Timeline Strategy Staff Resources | Fepem Evaluation
Monthly 1.Provide researchAAOAA OOAET ET ¢ OE A O Mrs.D. Salinas, D. Pere Title | Part C- 3.3 Sigrrin Rosters,
AAET EOU O1 EAI D OEAEO AEE]I A Counselor Parent $1,000 Student Data
Liason, Mrs. M.L. Cruz
. Title | Part A- Lo
August 220 2. Celebfate Pa_rental Engagement and accomplishments on af \s. p. Salinas, D. Pere] $250 2.1 Signin R(_)sters, Award
May 2021 on-going basis. Counselor, Parent Title | Part C Ceremonies
Liason $250
August 220 3. Train parents on the different special population programs | Mrs. D. Salinas, D. Perez Title | Part A $250 | 3.3 Signrin Roster, Student
May 2021 in the district. (English and Spanish or as needed) Counselor, Parent Title | Part C Data
Liason, Mrs. M.L. Cruz | $900
4. Parent Awareness Sessions on various services offered to ggi'nz‘éi?lg]:rse’n? Peres ;12tI5eOI PartA
August 220 students in the district. *Bilingual Program, GT, Sp. Ed., 504 Liason, M}s. M.L. Cruz | Title | Part C 3.1 Sigrrin Roster
May 2021 €etc. $1200
Mrs. D. Salinas, D. Perez Title | Part A
5. Provide parent training that promotes positive selfesteem. | Counselor Parent $250
August 2020 Purchase necessary materials. *Health/Wellness Liason, Contracted Title I Part C 3.3 Sign In Roster
May 2021 Services $200
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F.J. SCOTT ELEMENTARY

Campus Improvement Plan

2020-2021
Indicator: Parent Engagement
Objective: To better prepare parents as partners in education.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%+
Writing -98% Science97%
Timeline Strategy Staff Resources Flement Evaluation
August 220 6. Provide parent training on clerical / industrial /and literacy skills. Mrs. D. Salinas, D. Title | Part A 3.3 Sign In Roster
May 2021 Purchase necessary materials. Perez,Counselor, $250
Parent Liason Title | Part C
August 220 ot KT AA A e a aae o e o $200
May 2021 7.e/g:1c2tilono OAGA BAOAT OO Of AAATTA AAROCE Mrs. D. Salinas, D. 21 Sign In Roster
& Promote a welcoming environment Perez,Counseloy Title | Part A 31
8 Assign parents tocommittees such as SBDM & LPAC Title | Part C
0 Participation in ARD/IEP Meetings $200
August 2020 | 8.Parent Home School Connection in both Sp. & Eng. Mrs. D. Salinas, D. Title | Part A 2.1 Sign In Roster
May 2021 ) Perez,Counselor, $250 3.1
9. Establish a Parental Engagement Center on campus where parents car Parent Liason Title | Part C 32
September meet and help out on a daily basis. Furnish necessamaterials. $250 '
p *Title | Parent Engagement Chart . .
2020 *Parent Volunteers Mrs. D. Salinas, D. _ 2.1 Sign In Roster
*Parent Ushers for Special Events Perez,Counselor Title | Part A 24
*Parent Leaders Parent Liason $250 3.3
Title | Part C
10. Appoint Parent Leaders to serve as advocates for other parents. Mrs. D. Salinas, D. $1500
*Communicate information to others Perez,Counselor, 2.1 Sign In Roster
*Convey concerns Parent Liason Title | Part A 2.4
$250 3.3
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Indicator: Parent Engagement
Objective: To better prepare parents as partners in education.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%+
Writing -98% Science97%
Timeline Strategy Staff Resources | Fepem Evaluation
September 220 pp8 %l AT OOACA DPAOAT 60 O AOQ Mrs.D. Salinas, D. Title | Part A 2.1 Sigrrin Rosters
PreK- 5th Grade Perez,Counselor, $200 3.1
Parent Liason
March 2021 12. Encourage parents to attend Spring Open House. Mrs. D. Salinas, D. Title | Part A 21 Signin Rosters
PreK- 5th Grade Perez,Counselor, $200 3.1
Parent Liason
February 2021 13. Encourage parents to attend District/Campus Parental Mrs.D. Salinas, D. Title | Part A 2.1 Sigrrin Rosters
ARD/IEP Meetings. Prek 5th Grade Perez,Counselor, $200 3.1 Student Progress

Parent Liason

14. STAAR Awareness Session to inform parents about upcomin Mrs. D. Salinas, D. Title | Part A 2.1 Sigrrin Rosters
tests in grades 35. Perez,Counselor, $200 3.1 Student Progress
Parent Liason 3.3
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan

2020-2021
Indicator: Parent Engagement
Objective: To better prepare parents as partners in education.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%+
Writing -98% Science97%
Timeline Strategy Staff Resources Flement Evaluation
15. Expectations/Goals Campus Meetings to inform parents of Mrs. D. Salinas, D. Title | Part A 3.1 Sigrrin Rosters
specific goalsand expectations for each specific grade level. Perez,Counselor, $200 3.2 Student Progress

Parent Liason

16. Provide meetings to discuss intervention plans/strategies for | Mrs. D. Salinas, D. Title | Part A 3.3 Signin Rosters
students identified as AtRisk of not meeting state testing Perez,Counselor, $200 Student Progress
requirements. Parent Liason

17. Training Session on Curriculum, Student Code of Conduct, & | Mrs. D. Salinas, D. 3.3
Handbook. (English and Spanish), Title I, Bilingual, STAAR, Perez,Counselor,

Policies Parent Liason
18. Coordination and integration occurs between federal, state, an( 3.1

local services and programs, including programs under NCLB,
violence prevention programs, nutrition programs, housing
programs, etc.
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F.J. SCOTT ELEMENTARY
Campus Improvement Plan
2020-2021

Indicator: Parent Engagement
Objective: To better prepare parents as partners in education.
May 2020 Mid -Year Evaluation May 2021
Reading97% Math-96% 90%+ 95%+
Writing -98% Science97%
Timeline Strategy Staff Resources | Fepem Evaluation
19. The campus convenes an annual meeting to notify parents o] Counselor Title |, Part A 3.1
their school's participation in the Title | Program to explain m;z B' gg'rzjs iﬁloeom
the program requirements and of their right to be involved. | mis ML cruz $200
20. SchootParent compacts that outline how the parents, the Counselor _
entire school staff, and the students share the responsibility mz g' ﬁg'rg‘fs ;IZtI(;)OI, Part A 2.1
for improved students achievement and by what means the | v ML cruz Title 11 3.2
school and parents will build and develop a partnership to Teachers $200
help children achieve the State's high standards.
. . 3.2
. I . C lor, Mrs. D. Sal Title 1, Part A
21.The value and utility of the contributions of parents is M?; “S?S;efm G.',r_]?s $'20eo o
communicated to all parents, teachers, and other campus Cruz Title 11l
personnel. Teachers $200
. L . . Counselor, Mrs. D. Salinas | Title I, Part A 23
22.Program information is provided to parents in a language Mrs. D. Perez, Mrs. M.L. | $200
that parents can understand. Cruz Title 111
Teachers $200 2.3
23.Make CIP available for parents and the entire school .
. L . . . Counselor Title I, Part A
community by placing it in an easily accessible area (Library,| mrs. b. salinas $200
Website, Front Office, Parent Center) English/Spanish Mrs. D. Perez Title 11l
Version Mrs. M.L. Cruz $200
Teachers
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