
 

Roma Independent School District 

District Site-Based Decision Making Committee 

Wednesday, February 7, 2018 
7:30 a.m. 

Manuel Guerra Building Auditorium 

 

 

I. Welcome         Mrs. Leticia Cadena 

II. Student Learning        

A. Third Six-Weeks Benchmark Results   Mrs. Yadira E. Diaz  

B. Migrant Six-Weeks Benchmark Results   Mrs. Mary Lou Cruz 

C. LEP Third Six-Weeks Benchmark Results   

III. CNA Results        Mrs. Leticia Cadena 

District 2018 Needs Assessment Tabulation Form 
January 2018 

Campus 
Averages 

 
4.79 4.76 4.79 4.60 4.77 4.73 4.73 4.61 4.73 

Campus 
Totals 

 
8081 8028 16176 11640 24174 9978 13981 11668 103726 

Number of 
Surveys 

422 422 422 422 422 422 422 422 422 

Survey  
Sections  

 I  
Demographics 

II  
Stu. Achieve. 

III  
School Culture 

IV 
Staff Qual. 

V  
Curr. & Instr. 

VI Family 
VII 

School Context 
VIII Technology Total 

RHS 105 1888 1861 3797 2591 5697 2292 3273 2714 24113 

I&G 6 115 114 232 139 353 146 193 161 1453 

RBMS 49 938 947 1889 1351 2740 1121 1617 1269 11872 

RMS 47 915 916 1810 1288 2701 1116 1552 1267 11565 

RTB 30 600 600 1193 884 1789 738 1030 875 7709 

YBE 31 612 609 1217 887 1820 766 1046 885 7842 

RCS 38 759 759 1506 1128 2271 940 1319 1107 9789 

FJS 38 760 759 1519 1124 2279 948 1325 1122 9836 

EVE 35 700 700 1400 1050 2100 875 1225 1050 9100 

VME 43 794 763 1613 1198 2424 1036 1401 1218 10447 

  
8081 8028 16176 11640 24174 9978 13981 11668 103726 

IV. CTE & TELPAS Updates      Mr. Joe Martinez 

V. DIP Committees       Mrs. Leticia Cadena 

VI. SBDM Meeting Dates (Tentative)     Mrs. Leticia Cadena 

A. Wednesday, March 28, 2018 

B. Wednesday, May 2, 2018 

VII. Other 

 



Roma Independent School District 

Mr. Carlos Guzman 

Superintendent 

P.O. Box 187 

Roma, Texas  78584 

 

District SBDM Minutes 
 

Call to Order:   Mrs. Leticia Cadena, District SBDM Chair, called the meeting to order 

on Wednesday, December 6, 2017 at 7:30 a.m. in the Manuel Guerra Auditorium. 
 

Members Present:  
Emma Vera Elementary:      Aleida Alaniz, Verónica Escamilla, Yomara Bazán 

and Cristina Canales 

F. J. Scott Elementary:         Gloria Moreno, Lesslie Sáenz, and Martha González 

R. & C. Sáenz Elementary:  Alma Ríos Rebecca Hinojosa, and Graciela González   

R.T. Barrera Elementary:    Debra Muñoz, Amando Ramírez, and Carmen Reyes 

Veterans Memorial Elementary: Melba Canales, Belén Ramírez, Ana Ramos and Luis 

A. Guillen 

Y. B. Escobar Elementary:  Juan R. Barrera, Angelina Juárez, Janie Castillo, 

Gracia García and Manuel López 

Ramiro Barrera Middle School  Elizabeth Vera, Anna Hinojosa, Jorge Guerra 

Rubén Bazan, and Maricela Garza 

Roma High School: Arnulfo Sáenz, Angela Ramírez, and Octavio 

Aguillon.  

Roma Middle School Johanna Álvarez, Leo Canales, Jr., Ana Urbano, 

Santos Hinojosa and José R. Garcia, Jr. 

Non-Campus Members: Herminia López and Sergio Barrera 

District Directors: Leticia Cadena, Marylou Cruz, Melizza Galván, 

Yadira Díaz, and José R. Martínez. 
 

Members not Present:  

Emma Vera Elementary:     Glenora Garza 

FJ Scott Elementary   Jose E. Alaniz and Marla Garcia 

R & C Sáenz Elementary:    Margarita Garcia and María G. Guerra 

R. T. Barrera Elementary:  Sandra González and Brenda Ramírez 

Roma High School Gabriela Garcia and Jaime Rios 

Instructional & Guidance Center: Reuben González, Daniel Cantú, and Selma Cantú, 

Veterans Memorial Elementary Aida Guerrero 

District Directors:     Noé Guzmán  

Community Members:  Cecilia R. Benavides, Oscar Ramirez, and Cynthia 

Salazar 

Non-Campus Members Conchita Longoria 

 



Discussion:   

 

 Mrs. Leticia Cadena welcomed the members to the meeting and asked for a 
moment of silence to honor Mrs. Velma Arevalo.   
 

 Mrs. Yadira E. Diaz shared 3rd Six Weeks Campus Benchmark results and 
reminded teachers to continue to work hard in order for every student to achieve 

success.  Index and Safeguards results from the Accountability System were also 
shared.   

 

 Mrs. Marylou Cruz, Federal Programs Director, presented 3rd Six Weeks 

Benchmark results for Migrant and LEP students. For the Bilingual/ESL program, 
most campuses and grade levels are reaching the participation rate but falling 

behind in the passing rate. Mrs. Cruz thanked the teachers for their hard work 
and encouraged them to continue to actively engage all of our students. She also 

emphasized the importance of monitoring the M1 and M2 students. TEA will be 
monitoring data on M3, M4 and M5 students and releasing this data sometime 

this year.  Overall the migrant students are performing well; however, a focus on 
Reading was recommended at all levels due to not meeting the target score. 

 

 Mr. Joe Martinez reminded the committee that February is Career and Technical 
Education month. Middle Schools and High School CATE teachers will be honored 

and recognized at this month’s board meeting. There will be a full-page ad in the 
local newspaper bringing awareness to the community regarding the program. 

There will also be information on GTN, Facebook and the district website.  He 
also shared information regarding TEPLAS testing. The window begins February 

26 and ends April 6.  
 

 

 Mrs. Leticia Cadena reviewed the Comprehensive Needs Assessment reminded 
committee members that they will be receiving information regarding committee 

meetings to review and edit the 2018-2019 District Improvement Plan. 
 

Adjournment: 
After no discussion on the agenda items, Mrs. Cadena thanked the members for 
attending and reminded them that the next meeting will be held on Wednesday, 

March 28, 2018 in the Manuel Guerra Auditorium at 7:30 a.m. 
 

Without any further business to discuss or questions to answer the meeting was 
adjourned at 8:10 a.m.  

 




