
 

 
 
 
 

 
Roma​ ​Independent​ ​School​ ​District 

District​ ​Site-Based​ ​Decision​ ​Making​ ​Committee 
Wednesday,​ ​December​ ​6,​ ​2017 

7:30​ ​a.m. 
Manuel​ ​Guerra​ ​Building​ ​Auditorium 

 
 

I. Welcome Mrs.​ ​Leticia​ ​Cadena 
 

II. Student​ ​Learning  
A. Second​ ​Six-Weeks​ ​Benchmark​ ​Results Mrs.​ ​Yadira​ ​E.​ ​Diaz  
B. Migrant​ ​Six-Weeks​ ​Benchmark​ ​Results Mrs.​ ​Mary​ ​Lou​ ​Cruz 
C. Career​ ​&​ ​Technology​ ​Education Mr.​ ​Joe​ ​R.​ ​Martinez 

1. 3-year​ ​STAAR​ ​All-Subjects​ ​Comparison  
of​ ​All​ ​Students​ ​and​ ​CTE​ ​Students 

​ ​​ ​​ ​​ ​​ ​​ ​2.​ ​CTE​ ​Education​ ​Month​ ​is​ ​February​ ​2018 
*Conduct​ ​Interest/Aptitude​ ​(MS) 
*Pre-Registration​ ​Activities​ ​(MS) 
*Middle​ ​School​ ​Students​ ​Tour​ ​RHS​ ​Facilities 
*Expose​ ​CTE​ ​Opportunities​ ​at​ ​RHS 
  

  
D. Migrant​ ​Program​ ​Overview Mrs.​ ​Mary​ ​Lou​ ​Cruz  

  
III. DEIC​ ​Meeting​ ​Dates​ ​(Tentative) Mrs.​ ​Leticia​ ​Cadena 

A. Wednesday,​ ​January​ ​31,​ ​2018 
B. Wednesday,​ ​March​ ​28,​ ​2018 
C. Wednesday,​ ​May​ ​2,​ ​2018 

 
IV. Other 

 



 Roma Independent School District 

Mr. Carlos Guzman 

Superintendent 

P.O. Box 187 

Roma, Texas  78584 

 

District SBDM Minutes 
 

Call to Order:   Mrs. Leticia Cadena, District SBDM Chair, called the meeting to order 

on Wednesday, December 6, 2017 at 7:30 a.m. in the Manuel Guerra Auditorium. 
 

Members Present:  
Emma Vera Elementary:      Aleida Alaniz, Verónica Escamilla, Yomara Bazán 

and Glenora Garza,  

F. J. Scott Elementary:         Gloria Moreno, Lesslie Sáenz, Marla Garcia, José E. 
Alaniz, and Martha González 

R. & C. Sáenz Elementary:  Margarita Garcia, Graciela González and María G. 
Guerra 

R.T. Barrera Elementary:    Sandra González, Debra Muñoz, Amando Ramírez, 
and Carmen Reyes  

Veterans Memorial Elementary: Estefana Pena, Melba Canales, Belén Ramírez, Ana 
Ramos and Luis A. Guillen 

Y. B. Escobar Elementary:  Juan R. Barrera, Angelina Juárez, Janie Castillo, 
Gracia García and Manuel López 

Ramiro Barrera Middle School Rubén Bazan, and Maricela Garza 

Roma High School: Gabriela Garcia, Ángela Ramírez, Jaime Ríos, and 

Octavio Aguillon.  

Instructional & Guidance Center: Reuben González, Daniel Cantú, and Selma Cantú, 

Non-Campus Members: Herminia López, Conchita Longoria and Sergio 

Barrera 

District Directors: Leticia Cadena, Marylou Cruz, Melizza Galván, 

Yadira Díaz, José R. Martínez, and  Noé Guzmán. 

Community Members:   Oscar L. Ramirez, Jr. 
 

Members not Present:  

Emma Vera Elementary:     Cristina Canales 

R & C Sáenz Elementary:    Alma Ríos and Rebecca Hinojosa 

R. T. Barrera Elementary:  Brenda Ramírez 

Roma Middle School:     Johanna Álvarez, Leo Canales, Jr., Ana Urbano, 

Santos Hinojosa and José R. Garcia, Jr. 

Ramiro Barrera Middle School:  Elizabeth Vera, Anna Hinojosa, and Jorge Guerra 

Roma High School Arnulfo Sáenz 

District Directors:     Celia Guerra and Noé Muñiz.  

Community Members:    Cecilia R. Benavides 



Discussion:   

 

 Mrs. Leticia Cadena welcomed the members to the meeting and shared the 
following information: 

o UIL Roma ISD Fall Meet (Oral Events: Wednesday, December 6 and 

Written Events: Thursday, December 7 at Emma Vera Elementary) 
o All files uploaded to the campus websites should be uploaded in PDF and 

follow ADA guidelines. 

o Teachers were reminded to turn off projectors when not in use 
o Speak Up Project for Digital Learning survey should be taken by all 

teachers and administrators 
o Teachers in need of CPE Hours can use Atomic Learning. 

 

 Mrs. Yadira E. Diaz shared 2nd Six Weeks Campus Benchmark results and 
reminded teachers to continue to work hard in order for every student to achieve 

success.  Index and Safeguards results from the Accountability System were also 

shared.  
 

 Mr. Joe Martinez shared Career and Technology Education data (STAAR 
Demographic Longitudinal from 2015-2017) and information with the committee 
and informed them that there is a possibility of adding new CTE courses at the 

high school. 
 

 Mrs. Marylou Cruz, Federal Programs Director, presented an extensive overview 
of the Migrant Program.   
 

 Mrs. Leticia Cadena reminded members that all teaches will be taking the 
Comprehensive Needs Assessment in January.  

 

Adjournment: 
Leticia Cadena thanked the members for attending.   Members were reminded that 

the time of the meetings has changed to 7:30 a.m. and that the next meeting will 
be held on Wednesday, January 31, 2018 in the Manuel Guerra Auditorium at 7:30 

a.m. 
 

Without any further business to discuss or questions to answer the meeting was 

adjourned at 8:25 a.m.  
 


