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Roma Independent School District
District Education Committee Meeting

Wednesday, October 25, 2017

7:30 a.m.

Manuel Guerra Building Auditorium

Welcome
A. District Overview

PBMAS Results
A. Special Education
B. Bilingual Education
C. Career & Technology Education
D. ESSA

State Compensatory Performance Evaluation

Student Learning
A. First Six-Weeks Benchmark Results
B. Attendance
C. Professional Learning Communities

DEIC Meeting Dates (Tentative)
A. Wednesday, December 6, 2017
B. Wednesday, January 31, 2018
C. Wednesday, March 28, 2018
D. Wednesday, May 2, 2018

Other

Mrs. Leticia Cadena

Ms. Melizza Galvan
Mrs. Celia Guerra

Mr. Joe R. Martinez
Mrs. Mary Lou Cruz
Mr. Joe R. Martinez

Mrs. Yadira E. Diaz

Mrs. Leticia Cadena



Roma Independent School District
Mr. Carlos Guzman

Superintendent
P.0. Box 187

Roma, Texas 78584

District SBDM Minutes

Call to Order:

Cadena, District SBDM Chair, called the meeting to order on

Wednesday, October 25, 2017 at 7:30 a.m. in the Manuel Guerra Auditorium.

Members Present:
Emma Vera Elementary:

F. J. Scott Elementary:

R. & C. Saenz Elementary:

R.T. Barrera Elementary:

Veterans Memorial Elementary:

Y. B. Escobar Elementary:

Roma Middle School:

Ramiro Barrera Middle School

Roma High School:

Instructional & Guidance Center:

Non-Campus Members:

District Directors:

Members not Present:
Emma Vera Elementary:

Y. B. Escobar Elementary:

F. J. Scott Elementary:

R. T. Barrera Elementary:
Veterans Memorial Elementary:
Roma Middle School:

R & C Saenz Elementary:
Ramiro Barrera Middle School:
I & G Center:

Roma High School

District Directors:

Non Campus:

Community Members:

Veronica Escamilla, Yomara Bazan, Glenora Garza,
and Cristina Canales

Gloria Moreno, Lesslie Saenz, Marla Garcia, José E.
Alaniz, and Martha Gonzalez

Alma Rios, Margarita Garcia, Graciela Gonzalez,
Rebecca Hinojosa, and Maria G. Guerra

Brenda Ramirez, Sandra Gonzalez, Debra Munoz,
Amando Ramirez, and Carmen Reyes

Estefana Pena, Melba Canales, Belen Ramirez, Ana
Ramos and Luis A. Guillen

Juan R. Barrera, Angelina Juarez, Janie Castillo,
Gracia Garcia and Manuel Lopez

Johanna Alvarez, Leo Cananles, Jr., Ana Urbano,
Santos Hinojosa and Jose R. Garcia, Jr.

Elizabeth Vera, Anna Hinojosa, Ruben Bazan, and
Maricela Garza

Angela Ramirez, Jaime Rios, Arnulfo Sdenz and
Octavio Aguillon.

Reuben Gonzalez, Daniel Cantu, and Selma Cantu,
Herminia Lopez, Conchita Longoria and Sergio
Barrera

Leticia Cadena, Marylou Cruz, Melizza Galvan,
Yadira Diaz, José R. Martinez, and Noé Guzman.

Aleida Alaniz

Jorge Guerra

Gabriela Garcia
Celia Guerra and Noé Muniz.

Cecilia R. Benavides and Oscar L. Ramirez, Jr.



Discussion:

Mrs. Leticia Cadena welcomed the members to the meeting and introduced the
new members. Members were given attendance and procedures regarding
District SBDM meetings. Mrs. Cadena directed the members to the District
website and referred to District Policy BQA (Local) and (Legal) where information
about the purpose and functions of the committee can be found.

PBMAS results were shared with the members by Program Directors.

o Ms. Melizza Galvan shared PBMAS for Special Ed and shared concern
regarding indicators 1, 3 and 9) with high numbers, meaning that the
Special Education program is in Stage 2. She assured the committee that
steps are being taken to address the situation.

o Mrs. Yadira E. Diaz presented on the PBMAS - Bilingual Education on Mrs.
Celia Guerra's behalf and shared concerns regarding several indicators with
high performance levels; however, the Bilingual Department is not
staged. She assured the committee that steps are being taken to address
the high numbers in indicators 2, 5, and 9.

o Mr. Joe Martinez shared PBMAS for Career and Technology Education. He
stated that the concerns are in indicators 2 (LEP Science and ELA- PL 2)
and 4 (Special Ed. ELA- PL 4). He assured the committee that steps are
being taken to address the concerns in indicators 2 and 4. Also, he stated
that the CATE program overall is in Stage 1 and doing well with plans for
adding new courses in the near future.

o Mrs. Cruz, Federal Programs Director, shared ESSA Report and informed
the committee Indicators 5 and 6 are above the required numbers and that
this department is in Stage 1. She assured the committee that steps are
being taken to address the Migrant population and this area of concern.

Mr. Joe Martinez gave a summary of State Compensatory Performance
Evaluation comparing All Students versus At-Risk Students. The report was a 3-
year summative of the state assessments for all tested areas. He stated that
although there were gains in some areas, other areas had a slight decrease.
Overall, he stated that our At-Risk population were comparable to All students
and that Roma ISD At-Risk students were outperforming other districts
throughout the region and state. He proposed to continue to monitor and
intervene with students that were at-risk and that the ultimate goal is to help
these students graduate and be college and/or career ready. He closed by
thanking the campuses and teachers for their efforts and results.

Mrs. Yadira E. Diaz shared 15t Six Weeks Campus Benchmark results and
reminded them to continue to work hard in order for every student to achieve
success. She also praised the campuses for continuing to commit to the
Professional Learning Community process to positively impact student learning.


https://pol.tasb.org/Policy/Code/1088?filter=BQA

e Mr. Noe Guzman compared last year 15 six weeks attendance rates to this year’s
15t six weeks attendance rates. The district attendance rate for this year is lower
by .7%. Members were asked to continue to be proactive in getting our
students to come to school every day. The I & G campus increased their
attendance by 6.5%, accolades to them. Also shared with the committee, the
possible appeal to the TEA for the excessive absences on Wednesday, September
27, 2017 due to a threat to high school students.

Adjournment:

Leticia Cadena thanked the members for attending and congratulated the campuses
with perfect attendance. Members were reminded that the time of the meetings has
changed to 7:30 a.m. and that the next meeting will be held on Wednesday,
December 6, 2017 in the Manuel Guerra Auditorium at 7:30 a.m.

Without any further business to discuss or questions to answer the meeting was
adjourned at 8:20 a.m.



