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Roma Independent School District
District Site-Based Decision Making Committee Meeting

Manuel Guerra Auditorium
Wednesday, March 4, 2020
7:30 a.m.-8:15 a.m.
Manuel Guerra Building Auditorium

Welcome

Student Learning
A. Benchmark Results
B. Career & Technology Education Update
C. Pre-Kinder/Kinder Program Update

2020-2021 Academic Calendar
A. Online Voting

Comprehensive Needs Assessment
SBDM Meeting Dates (Tentative)

A. Wednesday, April 22, 2020

B. Wednesday, May 20, 2020
Other

A. Cybersecurity Training

Mrs. Leticia Cadena

Mrs. Yadira E. Diaz
Mr. Joe R. Martinez
Mr. Joe R. Martinez

Mr. Joe Martinez
Mrs. Leticia Cadena

Mrs. Leticia Cadena

Mrs. Leticia Cadena



Roma Independent School District

Mr. Carlos Guzman
Superintendent
P.0. Box 187
Roma, Texas 78584

March 4, 2020
District SBDM Minutes

Call to Order: Leticia Cadena, District SBDM Chair, called the District
SBDM meeting to order on Wednesday, March 4, 2020 at 7:30 a.m. in the
Manuel Guerra Auditorium.

Members Present: See Attachment at the end of this document
Members not Present: See Attachment at the end of this document

Discussion:

e Mrs. Cadena welcomed the members to the SBDM meeting and
reviewed the agenda.

e Student Learning. The different Program Directors shared 3rd Six
Weeks results with the committee members.

o Mrs. Yadira E. Diaz, Curriculum Director, presented the 3 Six
weeks benchmark campus results using the new STAAR
Component and the Scale Score Component.

o Mr. Joe Martinez, gave a summary of recent updates for the
CATE program and the Pre-Kinder program

e Academic Calendar:

o Mr. Joe Martinez showed the committee that 3 possible options
for the 2020-2021 Academic Calendar. He informed the
committee that the district will go back to 180 days of
instruction. Committee members voiced a concern about no
break from August to November. Mrs. Cadena informed the
committee that the only way to have break during the school
year is to become a district of innovation which allow for more
flexibility. It was determined that this topic will be discuss during
the 2020-2021 school year. Mrs. Gracia Garcia moved that the
calendar selection be done online and Mr. Oswaldo Garcia
seconded the motion. A vote was taken and 37 members voted
yes for the online selection and four member voted no. The
motion to select the 2020-2021 academic calendar was passed.

e Mrs. Leticia Cadena informed committee members that the 2019
Comprehensive Needs Assessment (CNA) will take place in April and
that required Cybersecurity training information will be emailed in
April.



Adjournment:
After no other items on the agenda to present, Mrs. Cadena thanked the
members for attending the meeting and were reminded of the next

meeting to be held on Wednesday, Aprill 22, 2020 in the Manuel Guerra
Auditorium at 7:30 a.m.

Without any further business to discuss or questions to answer the
meeting was adjourned at 8:20 a.m.



Roma ISD

Roma ISD

Workshop Attendance

Workshop ID: 143874

Title: District SBDM Meeting

Email

Roma ISD - Administration

sbarrera4@romaisd.com
mbelmontes@romaisd.com
Icadena@romaisd.com
ydiaz@romaisd.com
mgalvan@romaisd.com
nguzman@romaisd.com
jrmartinez1l@romaisd.com

nsarabia@romaisd.com

Roma ISD - D.G. Garcia Elementary

ggarcia3@romaisd.com
ngarza@romaisd.com
Iguerra@romaisd.com

Imaldonado@romaisd.com

Roma ISD - Emma Vera Elementary

canalesc@romaisd.com
hgonzalez7@romaisd.com
jlopezmuniz@romaisd.com
mramon@romaisd.com
grodriguez3@romaisd.com

Roma ISD - FJ Scott Elementary

jealanis@romaisd.com
mmartinez8@romaisd.com

Roma ISD - Instr & Guide Ctr

dcantu3@romaisd.com
mtramirez@romaisd.com

asaenz3@romaisd.com

Roma ISD - R T Barrera Elementary

sgarza7@romaisd.com

Status

Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved

Approved
Approved
Approved
Approved

Approved
Approved
Approved
Approved
Approved

Approved
Approved

Approved
Approved
Approved

Approved

Roma ISD - Ramiro Barrera Middle School

odbazan@romaisd.com
pbazan@romaisd.com
ngarcia@romaisd.com
vmgutierrezjr@romaisd.com

Iglopez@romaisd.com

Approved
Approved
Approved
Approved
Approved

Last Name

Barrera
Belmontes
Cadena
Diaz
Galvan
Guzman
Martinez

Sarabia

Garcia
Garza
Guerra

Maldonado

Canales
Gonzalez
Muniz-Lopez
Ramon

Rodriguez

ALANIS

Martinez

Cantu
Ramirez

Saenz Jr.

Garza

Bazan
Bazan
Garcia
Gutierrez

Lopez

First Name

Sergio
Marissa
Leticia
Yadira E.
Melizza
Noe
Jose R.

Nicolasa

Gracia
Nora
Loreyda

Lesslie

Cristina
Heather
Judy
Michell
Gladys

JOSE

Mirella

Daniel
Maria
Arnold

Susana

Osbert
Patricio
Nydia
Victor

Leticia

Registration Date/Time

3/3/2020 3:28:55 PM
3/3/2020 4:24:00 PM
3/3/2020 1:45:15 PM
3/3/2020 1:43:24 PM
3/3/2020 4:28:35 PM
3/3/2020 4:02:06 PM
3/3/2020 2:58:29 PM
3/4/2020 10:38:18 AM

3/3/2020 3:39:28 PM
3/3/2020 1:56:17 PM
3/3/2020 3:40:40 PM
3/3/2020 3:42:21 PM

3/3/2020 2:16:26 PM
3/3/2020 7:19:46 PM
3/3/2020 7:09:05 PM
3/3/2020 2:14:29 PM
3/3/2020 6:18:59 PM

3/3/2020 6:04:01 PM
3/4/2020 7:30:32 AM

3/3/2020 1:50:50 PM
3/3/2020 1:45:25 PM
3/3/2020 1:59:24 PM

3/3/2020 1:57:57 PM

3/3/2020 9:35:34 PM
3/3/2020 3:25:47 PM
3/3/2020 3:30:37 PM
3/3/2020 1:46:35 PM
3/4/2020 7:31:27 AM

WorkshopAttendance executed on 3/4/2020 10:48:40 AM

Signin Time

Mar
Mar
Mar
Mar
Mar
Mar
Mar
Mar

Mar
Mar
Mar
Mar

Mar
Mar
Mar
Mar
Mar

Mar
Mar

Mar
Mar
Mar

Mar

Mar
Mar
Mar
Mar
Mar

Registered: 50

Attended: 48

No Show: 2

42020
42020
42020
42020
42020
42020
42020
42020

42020
42020
42020
42020

42020
42020
42020
42020
42020

42020
42020

42020
42020
42020

42020

42020
4 2020
42020
4 2020
42020

7:39:10:017AM
7:26:33:050AM
7:13:06:063AM
7:25:03:367AM
7:47:31:090AM
7:32:23:727AM
7:18:40:497AM
8:00:00:000AM

7:13:46:593AM
7:13:37:797AM
7:29:12:417AM
7:26:14:130AM

7:24:23:473AM
7:26:21:717AM
7:29:00:920AM
7:19:49:377AM
7:17:38:970AM

7:43:20:603AM
7:32:40:173AM

7:13:13:810AM
7:22:20:817AM
7:22:35:220AM

7:19:37:620AM

7:26:56:217AM
7:25:45:210AM
7:32:57:700AM
7:36:10:927AM
7:31:55:230AM
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Roma ISD

Roma ISD

Workshop Attendance

Workshop ID: 143874

Title: District SBDM Meeting

masaenz@romaisd.com

Approved

Roma ISD - Roel A & Celia R Saenz Elementary

ebarreral@romaisd.com
leguia@romaisd.com
rlhinojosa@romaisd.com

mrios@romaisd.com

lysilva@romaisd.com

RomalSD - RomaH S

agarcial@romaisd.com
ccasas@romaisd.com
aortega@romaisd.com
Irios2@romaisd.com
etrevino@romaisd.com

Roma ISD - Roma Middle School

cbenitezl@romaisd.com
ogarcia@romaisd.com
i_hinojosal973@yahoo.com

jlsalinas@romaisd.com

Approved
Approved
Approved
Approved

Approved

Approved
Approved
Approved
Approved
Approved

Approved
Approved
Approved
Approved

Roma ISD - Veterans Memorial Elementary

rchapa2@romaisd.com
igarcia3@romaisd.com
bhernandez2@romaisd.com
mtperez@romaisd.com

ampena@romaisd.com

Parameters

Registration Status (Approved )

Signed In Status (Signed In)

Approved
Approved
Approved
Approved
Approved

Saenz

Barrera
Eguia
Hinojosa

Rios

Silva

Garcia
Ibanez
Ortega
Rios

Trevino

Benitez
Garcia
Hinosa

Salinas

Chapa
Garcia
Hernandez
Perez

Ramos

Mario

Emiliana
Lydia
Rebecca

Maricela

Lucila

Annabel
Cynthia
Nora Abigail
Lisbeth

Esteban

Clotilde
Oswaldo
Irma

Jose

Ruth

llenia
Blanca

Ma Teresa E

Ana

3/3/2020 3:09:27 PM

3/4/2020 7:21:37 AM
3/3/2020 1:54:51 PM
3/4/2020 7:33:05 AM
3/3/2020 2:42:57 PM

3/3/2020 1:59:47 PM

3/3/2020 2:20:29 PM
3/3/2020 2:03:11 PM
3/3/2020 3:43:29 PM
3/4/2020 6:55:00 AM
3/4/2020 7:33:52 AM

3/4/2020 7:37:56 AM
3/3/2020 2:01:57 PM
3/3/2020 3:17:25 PM
3/3/2020 2:03:00 PM

3/3/2020 4:21:28 PM
3/4/2020 7:20:44 AM
3/3/2020 4:17:52 PM
3/3/2020 4:03:59 PM
3/3/2020 2:01:01 PM

WorkshopAttendance executed on 3/4/2020 10:48:40 AM

Mar

Mar
Mar
Mar

Mar
Mar

Mar

Mar
Mar
Mar
Mar
Mar

Mar
Mar
Mar
Mar

Mar
Mar
Mar
Mar
Mar

Registered: 50

Attended: 48

No Show: 2

42020

42020
42020
42020

42020
42020

42020

42020
42020
42020
42020
42020

42020
42020
42020
42020

42020
42020
42020
42020
42020

7:17:55:550AM

7:22:08:147AM
7:24:31:923AM
7:34.07:500AM

7:16:58:220AM
7:17:09:650AM

7:24:38:657AM

7:18:53:480AM
7:24:13:887AM
7:45:56:320AM
7:29:50:807AM
7:39:09:427AM

7:38:03:617AM
7:27:55:033AM
7:33:15:130AM
7:15:17:940AM

7:39:00:000AM
8:19:44:853AM
7:38:53:437AM
7:24:04:220AM
7:22:27:353AM
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