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STRATEGIC COMMITMENTS

Learner Outcomes

We will ensure systems and supports
are in place to address the
social-emotional, mental health,

and academic needs of all students.

Financial Stewardship

We will responsibly manage resources
to support district facilities and
financial sustainability.

Profile of a Graduate

We will implement the Profile of a
Graduate attributes into our curriculums
to ensure post-secondary success.

Partnerships

We will connect offerings to meet the
needs of our students and community.
All Means All

We will provide a safe,
welcome, and inclusive school
environment for all learners.

People

We will build a culture where students,
staff, family & community engagement
and satisfaction are a priority.

Communication

We will communicate effectively and
transparently with all stakeholders.

AUGUST 2023

During the 2022-2023 school year,
the Watertown-Mayer school
board and administration began
the process of setting a vision

and direction for the district for
the next five years. This process
involved gathering feedback,

and identifying our priorities via
meetings and surveys completed
by Watertown-Mayer students,
staff, and parents. The strategic plan consists of our
district vision, strategic commitments, and benchmarks or
areas we are striving to achieve.

Through this feedback, the school board, superintendent,
and administration developed Strategic Commitments
(noted on left) as well as measurable benchmarks we are
striving to achieve over the next five years.

We thank you in advance for your on-going support of
Watertown-Mayer Public Schools, and we look forward to
sharing our measurable progress at the end of the school
year. Go Royals!

Superintendent, Darren Schuler
@DarrenSchuler
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Our Profile of a Graduate document was revised in the spring of 2023 to reflect the school
community's aspirations for all Watertown-Mayer students. Our high school building leaders
met with students, staff members, and community members to help define our priorities. The
Profile of a Graduate places our students at the heart of our work, and serves as a focal point
in our strategic roadmap.It places a priority on the essential skills and qualities that students
should possess to be successful.

We know that deeper learning will occur through the purposeful integration of rigorous
academic content with experiences that intentionally cultivate skills and mindsets essential
for students to become lifelong learners and contributors in society.
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Student safety is a top priority at Watertown-Mayer Public Schools.
Recently, we have increased door access security, camera coverage,
and we now require all visitors to check in using a photo ID. We are
in the process of installing Raptor Visitor Kiosks at the Elementary
and Middle Schools (more information to come). We also employ

a variety of student online safety systems to protect our students
online. Watertown-Mayer Public Schools continues to make
improvements focusing on keeping our students safe.

We're Hiring!
Watertown-Mayer is actively looking to

fill vacancies. Check out our website

frequently to see what our district needs. #0wnTheCrownWM
Be a part of the Royal team and contribute
to the success of our students!

Have you seen this hashtag
on Watertown-Mayer’s
social media over the past

Visit www.wm.k12.mn.us/Page/289
or call the district office at 952-955-0480.

year and wondered, “What

does this mean?”

In one word, it means
PRIDE.

Pride in our school

Pride in our activities
Pride in our athletics
Pride in our communities
Watertown-Mayer Public Schools is proud to partner Pride in our perseverance
with Teachers on Call® to provide exceptional Substitute
Teachers & Paraprofessionals to our district. They have
limitless opportunities for passionate people 'Eo inspire, culture of inclusivity and
support, and set students up for success. You'll have .

the option to work in the schools of your choice, to take school pride in all aspects
steady work every day of the school week, or to create of our life together at

a flexible schedule that works around your other life Watertown-Mayer Schools.
commitments.

Watertown-Mayer is always looking for
substitute teachers and paraprofessionals!

We strive to create a

We are the Royals!
#0wnTheCrownWM

Know someone who would make a great substitute
teacher or para? View job requirements and apply today
at www.teachersoncall.com/talent/apply-now.
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At Watertown-Mayer Public Schools, we make authentic learning

connections with each of our students, providing them with the
opportunity to reach the full potential of their passions and strengths.

Watertown-Mayer Education Foundation Event

The Watertown-Mayer Education
Foundation (WMEF) is getting ready
for their 2nd annual fundraising
event - Royal Celebration “Casino
Royale Game Night” on October 7,
2023 to be held at the Watertown
Community Center from 6-9 pm.
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WATERTOWN MAYER EDUCATION FOUNDATION
PRESENTS

Ciino R
N

Raffle & Auction

WATERTOWN COMMUNITY CENTER
OCTOBER 7, 2023
GAMES 6 - 8 PM
AUCTION & RAFFLE B PM
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The event will feature over 14 different “casino style”
games with prizes, beverages, entertainment, and a
fun “Spirits and Adventures” Live Auction! They are
also selling raffle tickets for a chance to win a 2023
Polaris Ranger 1000. Tickets can be purchased at
Marketplace Foods in Watertown or CorTrust Bank
in Mayer. Other prizes include $500 cash and a
Wings of Watertown Pheasant Shoot.

Stay up to date on all WMEF events, alumni stories,
and legacy families on their Facebook and Instagram
pages. If you're interested in being a sponsor or
donating items for the auctions, contact WMEF at
612-516-3434 or wmeducationfoundation@wm.k12.
mn.us.

Since 2017, the Foundation has provided over
$233,000 in scholarships to graduating seniors. They
are able to do this due to generous financial support
from community members like you! They accept
donations to the Community Scholarship fund year-
round. To donate, scan the QR code to be directed
to their PayPal donation page, or go to their website
at www.wm.k12.mn.us/wmef.

WMEF is a 501(c)(3) non-profit organization
that operates independently of the School
Board and the District. Gifts to WMEF are
tax deductible.




