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Children at their best! 
 

 

Superintendent’s Report 
Board of Education Meeting – November 19, 2013 – 7:00 p.m. 

 
Ambitious Instruction – Classes are academically demanding and engage students by emphasizing the 
application of knowledge. 

• SchoolSearch educational research and consulting firm has announced Gower 62 as a Bright A+ Award 
Recipient; given only to the top 5% of Illinois school districts in 2013 based on academic performance.  

• The new Illinois School Report Card indicates Growth Value Scores for Gower School District 62 as 
107 for Reading and 110 for Math (Appendix A) 

• A recommendation to expand the Transitional Program of Instruction (TPI) and associated supports for 
our English Language Learners (ELL) is being made to the Board of Education (a 0.5 ELL Teacher) 

• Student participation in the 6th grade Outdoor Education Program was 93% including 82% of students 
choosing the 2-day trip and 11% of students choosing the 1-day trip.  Teacher participation was 91%.  

Supportive Environment – The school environment is safe, clean and conducive to student learning.  Teachers 
have high expectations for students.  Students have the support of their teachers as well as their peers. 

• Year to Date attendance rate is 96.9% for the 854 students enrolled in the District and 97.0% for the 136 
staff employed by the District.  Student Attendance Goal = 96%+; District Staff Goal = 97%+ 

• 1st Quarter Disciplinary Reports show an increased rate in student referrals for misconduct at Gower 
Middle School and a decreased rate at Gower West (Appendix B) 

• Parent Visitation Day (Nov. 19 at GM and Nov. 21 at GW) will follow a reduced schedule to meet the 
goal of promoting parent involvement and participation as well as ensuring a supportive environment  

• Construction Update: The project met substantial completion with seasonal work (sealcoating) 
scheduled for the Spring; as of 10/31/13, 98.8% of the $8.4 million construction cost has been expended   

Involved Families and Community – Strong relationships are built across the community to support learning. 
• Common Core Parent Night was held on Oct. 24, 2013 and attended by 60+ parents (Appendix C) 
• Our Construction Project Dedication ceremony was held on Oct. 25, 2013 at Gower Middle and 

attended by 40+ people throughout the community to enjoy guided or self-guided tours of the campus    
• The Gower Foundation met on 11/6/13 and awarded over $10,000 Gower District 62 this school year 
• The Gower PTO met on 11/7/13 and has donated over $26,000 to Gower District 62 this school year      
• Gower School District 62 can be followed on Facebook and Twitter for a variety of updates  

Collaborative Teachers and Staff – The staff is committed to the school, receives strong professional 
development, and works together to improve the school. 

• Staff development on Nov. 7 (GM) & Nov. 11, 2013 (GW) resulted in our teachers trained in both e-
Spark and STRIDE Academy; two newly adopted programs to be used by our students 

• The Illinois Science Teachers Association expressed their gratitude in a formal letter thanking Gower 62 
and Ms. Rita Januszyk for sharing expertise and work on the Next Generation Science Standards 

• The Innovate 62 Committee met on Nov. 11, 2013 and representatives from the Indian Prairie Library to 
expand our partnership (i.e. shared resources) and align components of our Learning Center Program  

• Staff Professional Development on Nov. 20, 2013 will focus on Capturing Kids’ Hearts implementation 
Effective Leaders – School leaders work with staff to implement a clear and strategic vision for school success.  

• School Improvement Plans for Gower West and Gower Middle have been designed by School 
Leadership Teams, presented to respective faculties, and submitted to the District Office (Appendix D) 

• Federal Title I ($60,471) & State Library ($608) supplemental grants were submitted (Appendix E)  
• Google Apps. for Education has been tested for District use and will continue being implemented 

through a phased-in approach throughout 2013-14 to improve communication and reduce District costs 
• Gower 62 is collaborating with Hinsdale HS District 86 to collect school website re-design data 

http://www.gower62.com/
http://www.gower62.com/files/_uPBV4_/5f7021b2e93733ab3745a49013852ec4/Supt_Appendix_A_-_11-19-13-Academic_Growth_Scores.pdf
http://www.gower62.com/files/_uPCKM_/72a708e781d4c4ea3745a49013852ec4/Supt_Appendix_B_-_11-19-13-Quarter_1_Discipline_Reports.pdf
http://www.gower62.com/files/_uPDti_/35e802507953e1d93745a49013852ec4/Supt_Appendix_C_-_11-19-13-Common_Core_Parent_Night.pdf
http://www.gower62.com/files/_uPDtW_/0fb51d445da4315b3745a49013852ec4/Supt_Appendix_D_-_11-19-13-School_Improvement_Plans.pdf
http://www.gower62.com/files/_uPAld_/2237c0651873537b3745a49013852ec4/Supt_Appendix_E_-_11-19-13-Title_I_e-Plan_and_State_Library_Grant.pdf


Gower District #62 
Superintendent’s Report 

Appendix A 
 

 
Date:   November 19, 2013 
   
Title:  Illinois State Board of Education 2012-2013: Student Academic Growth  
  (5 minutes) 
Initial  
Contact: Victor Simon – vsimon@gower62.com  

  
Background: (information downloaded from www.illinoisreportcard.com) 
 
In May 2010, ISBE created a Growth Model Working Group comprised of district 
superintendents, technical advisers and representatives from more than 10 education 
organizations and groups to research and recommend a growth model for Illinois. In January 
2012, the working group recommended the Value Table Model, which the State Board of 
Education endorsed. 
 
The Value Table Model uses individual student growth metrics to assign a value to the amount of 
growth that is the same for all students in the state. The growth score simply indicates the 
average amount of growth for students in a district or school and adds more context to the AYP 
measure. It provides another way for schools and communities to measure the effectiveness of 
academic programs at the school and district level and can be incorporated into school goals and 
plans each year. 
 
The Value Table Growth Model is part of a new comprehensive accountability system that will 
use multiple measures to evaluate the state’s nearly 4,000 public schools. This accountability 
system is part of ISBE’s comprehensive waiver application to replace the one-size-fits-all 
approach of NCLB. The Value Table Model score of each school and district will be reported on 
the 2013 Report Card to reflect student growth in grades 3 through 8, based on performance on 
the 2012 and 2013 Illinois Standards Achievement Test (ISAT). As Illinois has not yet received a 
waiver to NCLB, ISBE is sharing the growth score for informational or advisory purposes – with 
no federal or state sanctions attached. The Illinois Growth Model is not designed to be used with 
smaller numbers of students, such as a classroom. 

Student Academic Growth: Score Breakdown by Proficiency Level 

Student academic growth is calculated based on students changing performance levels on the 
ISAT from one year to the next. When a student takes the ISAT, their score will fall within the 
range of one of four performance levels: Academic Warning, Below Standards, Meets Standards, 
and Exceeds Standards. For growth purposes, each of these performance levels is also divided 
into two sub-levels, making a total of eight performance levels ranging from 1A for the lowest 
scores to 4B for the highest scores. 

mailto:vsimon@gower62.com


The tables below provide a count of the number of students in this district that moved from one 
performance level in 2012 to another performance level in 2013 based on their ISAT score. 
Detailed information on how to calculate student growth values is provided at the bottom of the 
screen. 

Calculating the Student Academic Growth Value 

Each student receives a growth value ranging from 0 to 200 based upon which cell in the Value 
Table corresponds to their change in performance level from 2012 to 2013. The growth values 
for each cell are shown in the Value Table below. 

For example, if a student achieves a level of 3B (Meets Standards) in 2012 (Year 1) and achieves 
a level of 4A (Exceeds Standards) in 2013 (Year 2) the student would be assigned a value of 135. 

All of the students’ values in a given school are added together and divided by the total number 
of students in the school to obtain an average growth value for both Reading and Mathematics. 
The same process applies to district growth with all of the students’ scores for the district 
averaged to obtain the growth value and also applies to calculating the state average. 

 
 

 

 

 

 



Current State: 

Students Moving Between Performance Levels in Reading 

In this table, each cell shows the number of students in this district who demonstrated a 
particular Reading performance level in 2012 (listed on the left) and a particular performance 
level in 2013 (listed along the top). Students counted in the green cells advanced to a higher 
performance level from 2012 to 2013, while students counted in the red cells dropped to a lower 
performance level from 2012 to 2013. Students counted in the grey cells achieved the same 
performance level rating in reading in both 2012 and 2013. 

 
 

 
 

 

 

 

 

Gower SD 62 Rdg. = 107 
State Avg. = 102 
HS D86 Remaining Feeder 
Avg. = 106 

Gower West  
Rdg. = 102 

Gower Middle 
Rdg. = 109 



Students Moving Between Performance Levels in Mathematics 

In this table, each cell shows the number of students in this district who demonstrated a 
particular Mathematics performance level in 2012 (listed on the left) and a particular 
performance level in 2013 (listed along the top). Students counted in the green cells advanced to 
a higher performance level from 2012 to 2013, while students counted in the red cells dropped to 
a lower performance level from 2012 to 2013. Students counted in the grey cells achieved the 
same performance level rating in mathematics in both 2012 and 2013.  

 

 
   
Future State: 
With our emphasis on individual student growth, this baseline data will be used to evaluate 
current efforts for improvement at both campuses.  Individual school goals include a general 
target to “increase baseline growth values” for 2013-2014 testing.  It is important to note that the 
test used to measure 2014 growth values will be modified by the Illinois State Board of 
Education to include 100% of test items aligned to Common Core State Standards.  Furthermore,  
plans are being finalized for our district’s/student’s participation in the Pilot Online ISAT 
(Illinois Standard Achievement Test) Assessment as well as the Pilot PARCC (Partnership for 
Assessment of Readiness for College and Careers) Assessment. 

Gower SD 62 Math = 110 
State Avg. = 101 
HS D86 Remaining Feeder 
Avg. = 107 

Gower West  
Math = 112 

Gower Middle  
Math = 110 



Gower District #62 
Superintendent’s Report 

Appendix B 
 

 
Date:   November 19, 2013 
   
Title:  Quarter 1 Discipline Reports (10 minutes) 
 
Initial  
Contact: Gina Rodewald – grodewald@gower62.com; and  
  Colleen Brodhead – cbrodhead@gower62.com  (Victor Simon presenting) 

  
Background 
One component of our vision of “Children at their best!” speaks to the importance of developing 
good character.  Setting high expectations for behavior is essential to the development of good 
character.  In general, Gower students are respectful, responsible, and well-behaved.  At times, 
some of our students do not demonstrate their best character and learn more appropriate choices 
through the discipline process.   
 
Student discipline data is compiled, analyzed, and reviewed on a quarterly basis.  Discipline data 
is also reviewed more frequently through weekly team meetings and problem-solving meetings 
with administrators, social workers, and specialists. 
 In some cases, individual students are placed on behavior plans with daily monitoring. 
 
Current State 
The first quarter discipline data reports for both schools are attached.  The reports include data 
describing student behavior that teachers addressed in their classrooms or required a visit to the 
principal or dean of students and the consequence assigned.  At Gower West, overall student 
discipline referrals for first quarter decreased from 26 total infractions in 2012-2013 to 18 total 
infractions in 2013-2014.  At Gower Middle, overall discipline referrals for first quarter 
increased from 40 total infractions in 2012-2013 to 53 total infractions in 2013-2014. 
 
Future State 
Our goal is to have a decrease in total number of infractions compared to the 2012-2013 school 
year.  The total number of infractions in the District was 362.  At Gower West, the total number 
of infractions was 95.  At Gower Middle, the total number of infractions was 267. 
 
Teacher Professional Development on November 20, 2013 will focus on our implementation of 
Capturing Kids’ Hearts in the context of this goal.  School Leadership Teams will also continue 
to focus on strategies related to school culture and student discipline.   
  

mailto:grodewald@gower62.com
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GOWER WEST SCHOOL DISCIPLINE DATA 
2013 – 2014:  1st Quarter 

 
Gower West School Infractions 

 
(* Indicates number of infractions from Quarter 1: 2012-2013) 

 
1st Quarter Breakdown 

 
Bus Incidents – 6 Total infractions (on 6 Bus Reports) 

• Disobedient to driver – 0 
• Disrespectful to others –   
• Damaging School Property – 0  
• Physical Misbehavior (Fighting, Hitting, Kicking) – 4  
• Inappropriate Language – 1 
• Eating, Drinking, Littering – 0  
• Unnecessary Noise – 0 
• Unsafe Behavior– 0 
• Other behavior relating to safety and well-being – 1   

 
Category 1 – 0 total infractions 
 
Category 2 – 7 total infractions 
Hitting/kicking – 4 
Repeated Inappropriate Behavior – 1 
Damaging Property – 2 
 
Category 3 – 4 total infractions 
Behavior that poses a danger to self or others – 2 
Any act of physical aggression toward others – 2 
 
Category 4 – 1 infraction 
Material that is libelous, obscene, vulgar, lewd, socially inappropriate, inappropriate due 
to the maturity of the students, or materially disruptive to the educational process or 
interfere with the rights of other students or staff members, or invade the privacy of 
others, or conflicts with the educational mission of the school – 1 

Infraction Quarter 
1 

Quarter 
2 

Quarter 
3 

Quarter 
4 Total 

Bus Incidents 6 
(*14)    6 

Category 1 0 
(*2)    0 

Category 2 7 
(*10)    7 

Category 3 4 
(*0)    4 

Category 4 1 
(*0)    1 

Total Infractions 18 
(*26)    18 



Gower West Consequences 

 
 

Gower West Multiple Discipline Referrals 
 

Number of Referrals Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total 

Students with 1 Referral 12     
Students with 2 Referrals 1     
Students with 3 Referrals 0     
Students with 4 Referrals 1     
Students with 5+Referrals 0     
Total Students w/ referrals 14     

 
 

Gower West 1st Quarter Discipline Referrals by Grade Level  
 

 
 

Gower West 1st Quarter Discipline Referrals by Gender 
Boys Girls 

14 0 
 

Types of Consequences Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total 

Time-out 0    0 
Peer mediation 0    0 
Loss of recess 0    0 
Loss of privilege 8    8 
Detention (lunch and recess) 4    4 
In-school suspension 1    1 
Out-of-school suspension 0    0 
Warning issued 10    10 
Bus suspension 0    0 
Total Consequences 23    23 

Infraction K 1 2 3 4 

Bus Incidents 1 0 1 2 2 
Category 1 0 0 0 0 0 
Category 2 2 0 1 2 2 
Category 3 0 0 0 4 0 
Category 4 0 0 1 0 0 
Total Infractions 3 0 3 8 4 



GOWER MIDDLE SCHOOL DISCIPLINE DATA 
2013-2014:  1st Quarter 

 
Gower Middle Infractions  

 
Infraction 

 
Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total # of 

Students 
Bus Incidents 1 

(*6) 
    1 

Category 1 31 
(*22) 

    23 

Category 2 17 
(*8) 

    11 

Category 3 4 
(*4) 

    3 

Category 4 0 
(*0) 

    0 

Total 
Infractions 

53 
(*40) 

    38 

(* Indicates the number of infractions from Quarter 1: 2012-2013) 
 

Quarter 1 Breakdown 
 

These figures reflect the most frequent behaviors identified within the categories. 
 
Bus Incidents – 1 total infractions 

- disruption – 1  
 
Category 1 – 31 total minor infractions  

- disruption – 7 
- tardy to class - 11 
- disrespect – 1 
- defiance - 4 
- inappropriate language – 1 
- misuse of technology – 5 
- physical contact  1 
- other - 1 

 
Category 2 –17 total major infractions 

- disrespect – 9 
- non-compliance – 1 
- inappropriate language - 2 
- disruption in class - 4 
- other - 1 

 
Category 3 – 4 total major infractions 

- major incidents of disrespect - 4 
 
Category 4 – 0 total infractions 
 

 
 



 
Gower Middle Consequences 

Type of Consequences Quarter 1 Quarter 2 Quarter 3 Quarter 4 
Conference with student, parent contacted 
(Category 1 warning slips) 

31    

After school detentions 9    
Lunch detentions 3    
Time in office or with teacher after school 2    
In School Suspension 5    
Out of School Suspension  1    

 
Gower Middle Multiple Discipline Infractions 

Number of Referrals Quarter 1 Quarter 2 Quarter 3 Quarter 4 
Students with 1 Infraction 20    
Students with 2 Infractions 6    
Students with 3 Infractions 1    
Students with 4 Infractions 0    
Students with 5 Infractions 1    
Students with 6 Infractions 2    

 
Gower Middle 1st Quarter Discipline Referrals by Grade Level 

Infraction 
 

Grade 5 Grade 6 Grade 7 Grade 8 

Category 1 6 12 12 1 
Category 2 2 5 7 3 
Category 3 0 4 0 0 
Category 4 0 0 0 0 
Total Infractions 8 21 19 5 
 

Gower Middle In-School Suspension Breakdown 
 
 
          
 
   

 
 

 
Gower Middle Out of School Suspension Breakdown 

Incident Category Length 
Major incident of disrespect 3 .5 day 
 

 
SWIS breakdown of referral data 

All Referrals by Gender:    Boys account for 48 referrals; Girls account for 4 referrals 
 
All Referrals by grade level:   

5th grade – 8 6th grade – 21  7th grade – 19  8th grade - 5 

Incident Category     Length of ISS 
Disrespect 3 1 day 
Major incident of disrespect 3 .5 day 
Major incident of disrespect 3 .5 day 
Major incident of disrespect  3 .5 day 
Major incident of disrespect 3 .5 day 



Gower District #62 
Superintendent’s Report 

Appendix C 
 

 
Date:   November 19, 2013 
   
Title:  Common Core Parent Night (5 minutes) 
 
Initial  
Contact: Rebecca Laratta – rlaratta@gower62.com  

  
Background:  
District and School Administrators designed common Core Parent Night, in collaboration with 
District Teaching Staff, to provide the occasion for parents and community members to become 
more informed about the Common Core State Standards that are being implemented in Gower 
School District 62.  The event was held on October 24, 2013 at Gower Middle School at 7:00 
p.m. and was attended by more than 60 parents as well as various students, and staff. 
 
Current State: 
Reporter Sandy Bosch from The Doings Weekly was also in attendance and wrote the article, 
“Burr Ridge parents learn basics of Common Core” on October 25, 2013. The article can be 
found at: http://burrridge.suntimes.com/news/schools/core62-WYD-10252013:article  
 
The following presentation was shared with attendees and can be downloaded from our school 
website at:  
http://www.gower62.com/files/_teCLv_/866681744e64b55d3745a49013852ec4/CCSS_Presentat
ion__Handout.pdf  
 
Future State: 
Parent feedback collected at the session was positive and led to plans for hosting another 
Common Core Parent Night in Spring.  Ongoing alignment of Common Core Standards 
continues and our District’s participation in the Pilot PARCC assessment (Partnership for 
Assessment of Readiness for College and Career) will shed additional light on our overall 
alignment to the Common Core Standards and readiness for student assessment according to the 
recently adopted standards. 

mailto:rlaratta@gower62.com
http://burrridge.suntimes.com/news/schools/core62-WYD-10252013:article
http://www.gower62.com/files/_teCLv_/866681744e64b55d3745a49013852ec4/CCSS_Presentation__Handout.pdf
http://www.gower62.com/files/_teCLv_/866681744e64b55d3745a49013852ec4/CCSS_Presentation__Handout.pdf


Gower 62 
Common Core Parent Night 

  
October  24, 2013 



History of the Common Core 
• National Governor’s Associations and Council 

of Chief State School Officers  
• An effort designed to improve educational 

outcomes for all students 
• A set of consistent, rigorous, internationally-

benchmarked standards in Math, English 
Language Arts, and Science 

• Emphasis that Standards “are not intended to 
be new names for old ways of doing business”  

• 45 states have adopted these Standards 
 



What does this all mean? 
 

 
• http://www.youtube.com/watch?v=5s0rRk9s

ER0 

http://www.youtube.com/watch?v=5s0rRk9sER0
http://www.youtube.com/watch?v=5s0rRk9sER0
http://www.youtube.com/watch?v=5s0rRk9sER0
http://www.youtube.com/watch?v=5s0rRk9sER0


Why Common Core? 
• Clear, consistent standards that equip parents/educators 

to understand and support what children should learn and 
know 
 

• Common Core Standards are aligned to international 
standards from the highest achieving countries (Students 
globally competitive) 
 

• These standards are designed to prepare students for  
success in whatever they choose to do after graduation 
(College and Career Readiness /Citizenship) 
 

• These standards will prepare our students for career  
success in the rapidly changing world of work (21st Century 
Skills for 21st century jobs) 
 

• Times have changed and the curriculum needs to be 
upgraded to fit the present and the future. 
 



 
Application of knowledge across all contents is key 

 
 

• Our students learn concepts….but in what 
way? 
 

• The concern was --- are we teaching students 
to extrapolate from what they have learned 
and apply their knowledge in varied 
situations?  
 



Raising the Rigor 
• Rigorous content and application of 

knowledge through high order skills  
• Emphasis on workplace skills: collaboration, 

critical thinking, communication, and 
creativity 

• Alignment with college and career 
expectations for all students 

• Increased rigor will impact student 
performance and grades (report cards, MAP, 
ISAT and PARCC assessment) 
 

 



PARCC Assessment 
• The Partnership for Assessment of Readiness for 

College and Careers 
• A group of 22 states working together to develop 

a common set of computer-based K-12 
assessments in English Language Arts/Literacy 
and Math linked to the new more rigorous 
Common Core State Standards. 

• Timely useful data to inform instruction 
• Clear and timely information about the progress 

of children comparable results across PARCC 
member states 

• Will replace state tests currently used (ISAT) 



What is different about PARCC? 
• ELA will assess writing and critical thinking 

skills, speaking and listening skills 
• Math assesses using real problems, complex 

problems and has students show how they 
solved the problems 

• More interactive and engaging 
• Diagnostic assessments (brief) 
• Mid-year assessments 
• Performance based assessments (summative) 



  Taking education from this.. 



To this! 
 



4th grade Math 



7th grade Math 



8th grade math 



4th grade ELA 



4th grade ELA 



7th grade Prose Constructed Response 
Summary  



7th grade Research Simulation Task 



7th grade Prose Constructed Response 
Analytical Essay 



How do examples compare? 
• Think of your own experience 

 
• Ex.  Social Studies chapter questions 

 
• Assigned all but Critical Thinking Questions 

 
• Knowledge Level Questions 

 
 

 
 



Bloom’s Taxonomy 



Revised Bloom’s Taxonomy 



On the right path…. 
 
 
 

Learning and 
training on new 

CCSS  
 
  
 

Administer 
MAP tests 

in CCSS 
version 

Provide 
updates to 

staff on 
new 

resources 



A work in progress.... 
 

Curriculum 
Upgrades 

Upgrading to  
Common Core 

Standards 

Curriculum 
Mapping 
Software  

K-8 
Speaking/Liste
ning/Writing 

Rubrics 

Developing 
Tasks 



Where we are going? 

       MS Math 
     Spring 2013 

  
 K-8 ELA 
 recommendation 
 Spring 2014 

  
PARCC     
2014-2015  



CCSS MATH 

• Develop speed & 
accuracy—review facts 

• Apply math skills in every 
day situations 

• Use math in the real world 
• Encourage your child to 

“talk math” and explain 
how he/she got the answer 

CCSS ELA 
• Read equal amounts of 

fiction and non-fiction 
• Point to evidence found in 

the text when reading 
• Help increase your child’s 

vocabulary---read more 
challenging texts together 

• Practice typing a written 
response on the computer 

How you can help…. 



Thank you for coming tonight and your 
teamwork on …… 

Children at their best! 















Gower District #62 
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Appendix D 

 

 

Date:   November 19, 2013 

   

Title:  Annual School Improvement Plans (20 minutes) 

 

Initial  
Contact(s): Gower West – Gina Rodewald, Principal – grodewald@gower62.com  

  Gower Middle – Tracy Murphy, Principal – tmurphy@gower62.com   

  

Background:  

Principals at both campuses are responsible for working with their respective School Leadership 

Teams to develop a School Improvement Plan.  These plans are designed to demonstrate local 

goals and strategies in place to achieve these goals.  School Improvement Plans are submitted to 

the Superintendent for review and as evidence of effective school leadership.  The School 

Improvement plans are presented to the staff at each campus as well as to the Board of 

Education.  

 

Current State: 

 

The current School Improvement Plans are included below.   

 

Future State: 

School Improvement Plans will be monitored throughout the school year by both school and 

district administrators to ensure that progress is being made toward goals.  School Improvement 

Plans may include “course corrections” as formative data is collected.  The Principal Evaluation 

Plan for 2013-2014 is aligned to the School Improvement Plans to emphasize performance goals 

and promote greater alignment between the measured efforts of certified teaching staff and local 

school administrators. 

mailto:grodewald@gower62.com
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 GOWER WEST SCHOOL IMPROVEMENT PLAN 
2013 – 2014 

 
Shared Leadership Team Members 

 
 

Jennifer Allison, Academically Talented  Jamie Bley, Early Childhood  
Kristy Christopher, Third Grade   Janel Featherstone, Parent 

 Reyna Grobe, First Grade    Meg Moscato-Hoff, Special Areas 
Vicky O’Boyle, Engaged Learning Specialist   Janice Quas, Fourth Grade     
Michelle Reynolds, Second Grade   Gina Rodewald, Principal   

 Kima Spaulding, Special Areas    Mary Thuma, Special Education  
 Kathy Tobin, Support Staff 

 
 

2013 – 2014 School Improvement Goal 
 
 
Academic Goal: By the end of the 2013 – 2014 school year, we will increase academic rigor, student 
achievement, and student growth by aligning our curriculum, instruction, intervention and assessment 
practices to the Common Core Standards (CCS) and 21st Century Skills. 

 
 

Performance Targets:  
 

Increase national percentile ranking of Kindergarten through 
4th grade students below the 50th percentile on the NWEA Fall 
MAP Reading and Math assessments. 

> 75% of students K-4 
identified will exceed their 
MOY growth target. 

Increase the number of students at or above 90th percentile on 
the NWEA Fall MAP Reading and Math assessments.  

Increase the number of 
students by > 20%  

Decrease the number of students Kindergarten through 4th 
grade scoring at the 35th percentile or below on NWEA Fall 
MAP Reading and Math assessments. 

Decrease the number of 
students by > 20% 
 

Improve survey results in targeted areas of school culture as 
identified by Fall 2012 Parent Survey and 5 Essentials Survey 
administered in Spring 2013. 

Improved survey results in all 
areas. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



GOWER WEST SCHOOL IMPROVEMENT PLAN 2013-2014 
ACTION PLAN 

 

 

Action Person(s) 
Responsible 

Measurements 

Write and post parent friendly grade level 
learning targets aligned to the Common 
Core Standards (CCS) in English/Language 
Arts and Math by September 2014. 

Grade Level Teams Parent-friendly learning targets 
completed and posted on Gower 
West website 

Align and increase the use of best practices 
and differentiated instruction in the area 
of reading throughout the building. 

Classroom Teachers, 
Academically Talented 
Teacher, Resource 
Teachers, ELA 
Committee, 
Administrator 

Meeting agenda, discussion notes 
 
Grade level documents specifying 
expectations for reading 
instruction 
 
Observations 

Discuss and implement small group math 
instruction as an instructional framework 
to enable teachers to better differentiate 
mathematics instruction. 

Classroom Teachers, 
Academically Talented 
Teacher, Resource 
Teachers Math 
Committee, 
Administrator 

Meeting agenda, discussion notes 
 
Grade level documents specifying 
expectations for math instruction 
 
Observations 

Upgrade writing rubrics and prompts to 
match expectations of the CCSS, develop 
quarterly assessment schedule and apply 
beginning in January 2014. 

ELA Committee, all 
Teachers, 
Administrator 

Meeting agenda, discussion notes 
 
Teaching prompts, assessment 
prompts 
 
Quarterly assessment schedule 
 
Inter rater reliability documents 

Employ new online interventions and 
applications to differentiate learning 
opportunities for all students.  
(eSpark, Stride Academy) 

Classroom Teachers, 
Academically Talented 
Teacher, Resource 
Teachers, Engaged 
Learning Specialist, 
Administrator 

Intervention reports 
 
Progress monitoring assessments 
 
Teacher, student and parent 
feedback 

Create and offer engaging, innovative, 
global, integrated learning experiences 
using online and community resources. 
(Defined STEM, Think CERCA) 

Classroom Teachers, 
Academically Talented 
Teacher, Engaged 
Learning Specialist, 
Administrator 

Quarterly projects per grade level 
 
Progress monitoring assessments 
 
Teacher, student and parent 
feedback 

Offer opportunities for increased parent 
involvement/engagement through at home 
learning projects and informational events 
targeting school efforts. 

All Staff, Administrator Learning projects 
 
Parent event invitation, agenda 
and handouts 
 
Teacher, student and parent 
feedback  



GOWER MIDDLE SCHOOL IMPROVEMENT PLAN 2013-2014 
ACTION PLAN 

 
 
Action Person(s) Responsible Measurements 
Identify students in need of 
interventions, acceleration, or 
enrichment by conducting grade level 
data meetings of MAP and ISAT data 
to identify students in need of 
intervention, acceleration and/or 
enrichment. 

Teachers, Reading 
Specialist, Social 
Worker, Resource 
Teacher, Administrators 

Monthly progress 
monitoring, three formal 
school wide data meetings, 
monthly team meetings to 
monitor student progress 
 
 

Continue implementation of V-Math 
Intervention while researching 
intervention programs for both math 
and English/Language Arts that are 
aligned to Common Core Standards. 

Teachers, ELL teachers, 
Resource teachers, 
Reading Specialist, 
Administrators 

Progress monitoring within 
V-Math, MAP and ISAT 
data 
 
 

Provide just right learning for 
students who scored at or near the 
Exceeds category on the 2013 ISAT. 

Teachers, SLT Members, 
Reading Specialist, 
Administrators 

Monthly team meetings to 
monitor student progress, an 
increased number of 
students who score in the 
Exceeds category on the 
2014 ISAT 

Continue with posting clear learning 
objectives/targets in all classrooms. 

Teachers Learning objectives posted 
daily and referred to by the 
teacher at the beginning and 
end of each lesson, formal 
and informal observations 

Refine grade level learning targets in 
all subject areas to align to the 
Common Core Standards/NGSS 
standards. 

Teachers and 
Administrators 

Grade level learning targets 
continually refined and 
posted on school and 
district website 

Implement plans to expand the 
utilization of non-fiction texts in all 
subject areas.  

Reading Specialist, 
Teachers, Engaged 
Learning Specialist, 
Administrators 

Increased amount of non-
fiction text utilized in 
classrooms to support 
implementation of Common 
Core Standards/NGSS 

Upgrade and implementation 
assessments in all subject areas to 
align to Common Core 
Standards/NGSS standards 

Teachers, Team Leaders, 
Administrators and 
Reading Specialist 

Time allocated to upgrade 
and analyze assessments  
 

 
 
 
 
 



 
Action Person(s) Responsible Measurements 
Utilize study hall time for 
intervention for students 
who fall below the 36th 
percentile on MAP. 
 
Provide additional teacher 
led tutoring during the 
school day. 

SLT Members, 
Administrators and 
Teachers 

Increased growth on MAP, 
ISAT and local 
assessments.  20%+ will 
move to above the 36th 
percentile by the end of the 
year assessments.  

Upgrade core 
classroom/grade level 
projects to increase 
alignment to Common Core 
Standards and 21st Century 
Learning Skills. 

Teachers, Administrators, 
Reading Specialist 

Extended time for grade 
level teams to complete 
cross-curricular planning of 
Common Core units. 
Completed curriculum maps 
in all curricular areas across 
grade level teams.    

Establish departmental 
academic vocabulary. 

Teachers, SLT Members, 
Administrators 

List of key vocabulary 
terms created by grade level 
in each department. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 



Gower Middle School Improvement Plan 
2013-14 

 
School Leadership Team Members 

 
 
Sue Bowman, 5th Grade Science Teacher Jen Kolze, Exploratory 
Colleen Brodhead, Assistant Principal Diane McCandless, Reading Specialist 
Kazimiera Dewese, 7th Grade Science Melissa Metcalf, Parent 
Doreen Sobol, 8th Grade Spanish Teacher Tracy Murphy, Principal 
Sharon Grossklas, Special Education  Karen Scheel, 6th Grade Math 
 

2013-14 School Improvement Goal 
 

Academic Goal: By the end of the 2013-14 school year, we will increase academic rigor, 
student achievement, and student growth by continuing to align our curriculum, 
instruction, and assessment practices to the Common Core Standards and 21st Century 
Learning Skills. 
 
Performance Targets: District performance targets will be used. 
 
 

Increase overall individual student growth on the ISAT 
Reading and Math Growth Value Table. 

An increase of student 
academic growth in both 
reading and math of 2+ points 
in each area. 

Increase MAP Growth in Reading, Math and Language 
Usage 

A decrease in students scoring 
below the 36th percentile on 
MAP; 20%+ scoring at or 
above the 90th percentile on 
MAP 

Learning Targets Aligned to Common Core 
Standards/NGSS Standards (CCS) 

Implementation of 
NGSS/Common Core 
Standards is ongoing in all 
subjects 
 

Improve targeted areas in overall school culture as 
identified in the 2013 Five Essentials Survey 

Improved survey results in 
targeted areas: 

• Supportive 
Environment 

• Ambitious Instruction 
 
 
  
  



Gower District #62 
Superintendent’s Report 

Appendix E 
 

 
Date:   November 19, 2013 
   
Title:  Federal Title I e-Plan and State Library Grant (5 minutes) 
 
Initial  
Contact: Rebecca Laratta – rlaratta@gower62.com 

  
Background 
Annually, district administrators apply for grants through ISBE such as the Title I (NCLB) grant 
and the State Library Grant. 
 
The School District Library Grant application has been submitted for 2014.  Grant allocations are 
determined by the Illinois State Board of Education (Secretary of State Department).  Each 
school district that is awarded the grant receives a per student amount for their total enrollment.  
This year’s allocation is $0.75 per student. 
 
Gower receives funding from the federal No Child Left Behind Title I grant based on the District 
poverty level. Gower focuses these funds on early intervention in reading and math at Gower 
West.  Annual notification to parents of Gower participation in the No Child Left Behind grant 
and parents’ right to know about teacher qualifications is found in the Parent/Student Handbook.  
 
Gower West held the required annual parent meeting prior to the Parent Curriculum Night on 
September 19, 2013 to review the Title I School-Parent Compact and provide parent training in 
strategies to support student learning at home.   
 
Current State 
We anticipate that the District will receive $608.25 in State Library Grant funding.  These grant 
funds will be used to purchase library materials, both print and non-print for each building.   
 
Gower West will receive $60,471.00 in Title I funding for 2013-2014.  Title I money is used to 
purchase or fund the following: 

• MAP and AIMSWeb assessments used to identify K-4 students for reading and math 
intervention; 

• Partial Salary for the aide in the kindergarten intervention program; 
• Salary for additional aide time for Math Masters intervention teacher (grades 1-4);  
• Salary for additional bus driver time to provide transportation for Math Masters 

intervention program; 
• 54 iPads and a charging cart 

mailto:rlaratta@gower62.com


• eSpark Learning and app library for targeted interventions on iPads based on student 
needs in Reading, Math, or both 

• eSpark Training for teachers 
• Stride Academy, a web-based application, to increase student skills in Math and Reading; 

students can log in from school or home 
 
Future State 
After receiving the School District Library Grant funds, library materials will be purchased for 
Gower West and Gower Middle Schools. 
 
The Gower Title 1 e-Plan is being finalized and will be submitted to the Board of Education for 
approval on December 17, 2013. 
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